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eneral Provisions

Section1.1 _ Policy
These Rules of Procedure are intended to act as a guideline for the conduct of business of

membership of the Commission. Any such amendment shall be presented in writing at the
regularly scheduled meeting preceding the regular meeting at which the vote is to be takep.

Section1.2  Governing Provisions

The Commission is enabled and governed by the terms of:
e North Carolina General Statutes Article 19, Chapter 160A, §8451-455; and by
e Town of Spencer Code of Ordinances Title XV, Chapter 155, §§155.135:

body, the Commission shall at all times conduct meetings and business in copformity with
he Open Meetings Law and all other applicable laws, town policies and procedures. Any
uestions about governing provisions such should be directed to the Tawn Clerk.
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2. Membership

Section 2.4 Recruiting and Nomination of Members

The Board of Aldermen appoints all Commission members. It considers nominations with the
expectation that the Commission has already done a high level of due diligence in

determining that a nominee is both qualified and a good fit to the Commission and Town.
By-laws require that any neminee must be a resident of the town's planning and zoning
jurisdiction by the time of appointment. At all times, a majority of the Commission’s
members should alse have had special training and/or experience in a design field such as;

e Architecture

e Landscape design

e Horticulture

e City Planning or

e Other closely related fields

Section 2,2 _ Officers

At the regular Commission meeting held in the month of January, the Commission shall elect
a Chair, Vice-Chair and Secretary from their membership. All members shall be allowed to
vote. The Chair and Vice-Chair must be residents of the Town of Spencer. Terms of office
shall be for one year. Persons may be reelected to the same office for successive terms.
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Chair
The Chair shall:
1. Decide on all points of order and procedure, subject to these Rules, unless

directed otherwise by a majority of th@ mmission in session at the time;
2. Appoint any committees found necessary t@ investigate any matters before

the Commission;
3. Submit, or cause to be submitted, no later than March 1 of each year, a

writtep report to the Board of Aldermen of the C gmmpssl@n ’s activities. Thg
Commission will also include a statement of the Commission’s expenditures

to date for the current fiscal year, and its requested b_.dget for the next fiscal
year.
Vice-Chair

The Vice-Chair shall serve as acting Chair in the absence of the Chair, and at such
times Shall have the same powers and duties as the Chair. In the event of the
Vice ing members preser ect ;

tgmp@rar_y Chalr -fgr that meeting.

Seeretary
Subject to the direction of the Chair, the Secretary shall:

1. Keep all Commission rgcgr.d.s;

2. Conduct all correspondence of the Commission
3. Arrange for all public notices required to be g
4. Notify members of pending meetings and their agg ndas; and
5. Generally supervise the clerical work of the Commission.
The Secretary shall keep the minutes of every meeting of the Commission in a

permanent volume. These shall show the record f Il important fa p rtaining to
each meeting, and all votes of members of the Commission, indicating - h e names of

members absent or failing to vote. If the Secretary is appointed from 5id§ the

membership of the Commission, she/he shall not be_ eligible to vote upon any matter.

The minutes of the Commission and all meeting tapes shall be kept at the -own Hall,
3 Meeting Routine

Section 3.1 Regular Meetings

Regular meetings of the Commission shall be held on the first Tuesday of each month at 7:00
P.M. at the Spencer Tewn Hall; provided that meetings may be held at any other
conveniently located place in the Spencer area if directed by the Chairman in advance of the
meeting. Each member shall be notified of each meeting by the Secretary.
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Section 3.2 Special Meetings

Special meetings of the Commission may be called at an timg by the Chairman provided that
at least forty-eight (48) hours written notice fth time and place of a special meeting be
given by the Secretary to each member of th ommission.

Section 3.3 . Cancellation of Meetings

Whenever there is no business for the Coemmission, or whenever so many members notify
the Secretary of their inability to attend that a querum will net be available, the Chair may
dispense with a regular meeting by having the Secretary give written or oral notice to all

members prior to the time set for the meeting.

Section 3.4 Voting

The Commission shall net conduct business when
present. Voting on any issue shall be done by a show of hands or by voice, d rected by the
Chair. An abstention shall be counted as a “yes” vote.

there are less th n four (4) members

Section3.5  Conduct of Meetings
All meetings shall be open to the public. The order of business at regular meetings shall be as
follows, unless amended by the majority vote of the Commission:
1. Call to Order
Determination of a Quorum
Old Business

New Business
Adjourn
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Section 3.6 ___ Continuation of Meetings

Meetings may be continued from one date to another provided that the reconvened meeting
occurs at least forty-eight (48) hours thereafter, and such meeting is held in a conveniently
located meeting site in the Spencer area,

4 Rules of Conduct

Section 4.1 ___Removal
Members of the Commission may be removed by the Board of Aldermen for cause, including
violation of the rules stated below hereip,

Section 4.2 Attendance :

In order for the Commission to carry out its duties and respensibilities, it is necessary for all
members to attend the meetings. If any regular member is absent for twe (2) regular
meetings per year (during a 12-month period), the Chairman may direct the Secretary te
notify such member in writing of his absences and if such member fails to attend the next
regular meeting, the Commission, by a majonty vote of the remaining members, may request
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be made,

Section 4.3 Conflicts of Interest

No member of the Commission shall seek to influence a decision, participate in any action or
cast a vote involving any matter that is before the Commission which may result in a private
benefit to themselves, their immediate relatives or their business interest. A member may be

excused from vating on a particular issue under the following cireumstances:
1. The member has a direct financial interest in the outcome of the matter at hand; or

=3

2, The matter at hand involves the member's own official conduct; or
3. The member has such close personal ties to the subject matter that she/he cannot
reasonably be expected to exercise sound and impartial judgment on behalf of the
publi¢’s interest.
If a Commission member determines that she e/he has a conflict of interest on a particular
1ssue_ she/he shall declare the nature of such conflict and be excused from veting and further
participating on the issue relating to such conflict. Members execused from voting shall
remove themselves from the Commission seating area and shall not take part in any further

hall a member excuse herself/himself from voting

discussion on said matter. In no instance sha
merely due to an unwillingness to vote on the issue at hand and where no plausible conflict

of interest exists.

A challenge to the existence of a conflict of interest or a challenge of an undisclose d conflict
of interest may be filed by any interested party with the Commission. Any challenge made
the Commission shall be suppo rt d by competent evidence and shall be submitted at a
properly convened meeting of the Commission. The Commission shall hear all evidence and,
by majority vote of the remaining members, shall make the final determination as to the

existence of a conflict of interest.

Section 4.4 Preauthorization of purchases

In accordance with State law and Town pollcy, all purchases must prgautharlzed by tewn
staff prior to purchasing. Any items otherwise charged to T wn account, for which a
receipt is submitted for reimbursement may be denied pay ment and the unauthorized
purchaser held responsible for the payment.
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1, Yard of the Month Awards

Section 1.1 Assigned Areas

Each member will be assigned an area within which she/he will survey for nominations for the
Spencer Community Appearance Award prior to the regularly scheduled menthly meeting.

To avoid conflicts and appearances of bias, areas should be assigned outside of a member’s

immediately surrounding neighborhood when possible.

In fairness to all neminable residents of the town, if a member sees that she/he will net be
able to survey the assigned area sufficiently before the meeting, it will be the responsibility
of that member to contact anather member to assist with or cover that area’s survey before

the meeting.

Section1.2  Yard of the Month Nominations
Member shall submit their nominations to the Secretary at least seven (7) days prior to the
regularly scheduled Commission meeting.

Any property awarded a Town of Spencer Community Appearance Award will not be eligible
for another award until at least one (1) year have passed from the date the award was
granted.

A maximum of four winners may be chosen each month,

Section 1.3 Selection of Yard of the Month Winners
Score sheet (attachment)

Chairman can call for consensus scoring or majority vote on scoring numbers, tally digitally

r
for an objective process.

Section1.4 __Presentation of Awards
No later than the regularly scheduled meeting prior to the presentation of an appearance
award, the Commission shall determine what members will be attending the presentation. If
a member that has committed to attending a presentation sees that she/he will not be able
to make that scheduled time, it will be the responsibility of that member to contact the Chair
and/or other members as saon as possible to ensure an appropriate number of Commission
members are present. At Ro time should there be less than two (2) members presenting an

award.
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Section 1.5 Community Appearance Awgg_B_angggg

The Banquet to honor Community Appearance Awards winners from the year prior shall be
held during the month of April. Anneuncement of the specific date and time of the awards
banquet shall be made at least one month prior to the banguet being held.

2, Amendments

These rules, within the limits allowed by law, may be amended at any time by an affirmative
vote of at least five (5) members of the Commission, provided that such amendment be
presented in writing at a meeting preceding the meeting at which the vote is taken.
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