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AGENDA DATE: December 13, 2022

Eol Spencer Board of Aldermen
SPENCER Regular Meeting
Bawerts Orlginat e 6:00 p.m.

. CALL TO ORDER — MAYOR JONATHAN WILLIAMS
. INVOCATION — ALDERMAN MILLER
PLEDGE OF ALLEGIANCE
. ADDITIONS/ DELETIONS AND ADOPTION OF AGENDA

. RECOGNITIONS
e Proclamation Recognizing Winterfest Volunteers, Sponsors, and Town Staff
e Terry and Sue Schultz for Senior Dinner
e Todd and Gail Johnson — Christmas Parade
e Christmas Parade Volunteers

. PUBLIC COMMENT This agenda item is included to allow input to the Board of
Aldermen from any citizen who wishes to address the Board without requesting to be
on the agenda. Those who wish to address the Board of Aldermen are required to
provide their name, address, and topic to be addressed. The Board will only listen and
not respond but may decide to place a topic on a future agenda. A speaker will be
allowed 3 minutes to speak.

. CONSENT AGENDA (The Consent Agenda is the first order of business. Items listed
are believed to be non-controversial and are administrative in nature. There will be
no separate discussion of the items unless an Alderman request or a citizen request
and is granted permission to speak. The item(s) then will be removed from the
Consent Agenda and considered individually. Otherwise, all items will be enacted by
one motion).

(a) Approval of Minutes: November 3, 2022, Regular Meeting Minutes

(b) Consider Approval of 2023 Board of Aldermen’s Meeting Schedule

(c) Consider Appointment/Reappointment of Representatives

(d) Consider Reappointing Bob Bish to the Spencer Historic Preservation Commission for a
4-year Term Expiring 12/31/2026

(e)Consider Issuance of property Liens for Nuisance Abatement — 704 5% Street

. APPOINTMENTS TO PLANNING BOARD
a. Jimm Mosher — Reappointment as a Regular Member
b. Chris Macintosh — Appointment as a Regular Member
c. Sasha Rabon — Appointment as an Alternate Member




9. CONSIDER APPROVAL OF REZONING REQUEST FOR PARCEL 043 031 AT
ABOUT 900 7™ STREET FROM SFR-3 TO RMST

10. CONSIDER PROPOSED TEXT AMENDMENT ON MAINTENANCE OF STREET
TREES IN PUBLIC RIGHT-OF-WAY

11. CONSIDER PROPOSED TEXT AMENDMENT ON PORTABLE ON DEMAND
STORAGE UNITS (PODS)

12. CONSIDER PROPOSED TEXT AMENDMENT ON ALLOWING THE USE OF
ALTERNATES ON THE PLANNING BOARD

13. CONSIDER PROPOSED TEXT AMENDMENT ON OUTDOOR SALES

14. CONSIDER ANNEXATION OF PROPERTY LOCATED IN THE TOWN'S ETJ
ALONG LONG FERRY ROAD

15. CONSIDER APPROVING A BUDGET AMENDMENT OF A $5,000 GRASSROOTS
ARTS PROGRAM SUBGRANT FROM ROWAN ARTS COUNCIL AND $7,000
SALISBURY-ROWAN COMMUNITY FOUNDATION GRANT

16. CONSIDER APPROVING A BUDGET AMENDMENT OF A $35,000 NORTH
CAROLINA STATE FIRE MARSHAL'’S OFFICE SUPPLEMENTAL GRANT

17. CONSIDER AUTHORIZING THE TOWN MANAGER TO ACCEPT A PROPOSAL
FROM ADAMS + DAVIS ASSOCIATES ARCHITECTURE FOR THE FIRE
STATION EXPANSION SPACE NEEDS UPDATE, CONCEPTUAL DESIGN, AND
COST ESTIMATE

18. CONSIDER AMENDING THE FY22 AUDIT CONTRACT

19. CONSIDER APPROVING A BUDGET ORDINANCE AMENDMENT FOR THE
ADDITIONAL APPROPRIATION TO PURCHASE A GARBAGE TRUCK; AND
CONSIDER AUTHORIZING THE TOWN MANAGER TO EXECUTE A CONTRACT
WITH CAROLINA ENVIRONMENTAL SYSTEMS, INC. FOR THE PURCHASE OF
A HIGH COMPACTION AUTOMATED SIDE LOADING REFUSE BODY
MOUNTED ON A CAB/CHASSIS PROCURED THROUGH THE NC SHERIFFS’
ASSOCIATION COOPERATIVE PURCHASING PROGRAM

20. DEPARTMENTAL REPORTS
Planning

Code Enforcement

Police

Fire

Public Works

Finance

Library

emponoTo



21. TOWN MANAGER REPORT
22. EXECUTIVE SESSION PER NC GENERAL STATUTE 143-318.11 (IF NEEDED)

23. ADJOURNMENT



TOWN OF SPENCER
Bl | PROCLAMATION
SPENCER OFFICE OF THE MAYOR

NORTH CAROLINA

Rowan’s Original Gateway.

WHEREAS, the Town Spencer’s WinterFest was created to provide a fun, family-oriented event for the
citizens of Spencer and surrounding communities as well as compliment the NC Transportation Museum’s
annual Polar Express event; and

WHEREAS, WinterFest was held during the weekends of December 2-3 and 9-10, 2022; and

WHEREAS, volunteers throughout our community organized, constructed, set up, and staffed numerous
events during the 2022 Winterfest which included an Opening Ceremony and tree lighting, Santa’s Haus,
Spencer on Ice, Freeze Your Buns Run, Doo Dah Kid’s Parade, Veteran’s Salute, Ugly Sweater Contest,
German Christmas Marketplace, Entertainment, Kids Korner, Demonstrations, Market Huts and Food,
Christmas Lane, Star lights, Market Tents, and Food Trucks; and

WHEREAS, the amount of time to create and hold an event the magnitude of Winterfest requires the
partnership of individuals, businesses, schools, non-profit organizations, faith-based organizations, civic
groups, service organizations, and those who serve in local government and in our community to make this
event a reality; and,

WHEREAS, volunteering one’s time, talents, and resources has been an integral part of our heritage since
the early days of our communities and it is essential that we continue this tradition of giving and sharing to
preserve and improve the quality of life for all citizens in our surrounding areas and neighboring
communities as well as the residents of Spencer; and

WHEREAS, the significance of contributions by sponsors and business partners are critical to the success of
WinterFest and are deeply appreciated; and

WHEREAS, it is important to honor those who give of their time, talent, and resources for the betterment of
this community; and

WHEREAS, the Town of Spencer is proud to honor the volunteers, sponsors, and Town staff for their
contributions to make the 2" Annual WinterFest such a resounding success.

NOW, THEREFORE BE IT PROCLAIMED, | Jonathan D. Williams, by virtue of the authority vested in me as
Mayor of the Town of Spencer, North Carolina, and on behalf of the entire Board of Aldermen and all our
citizens, do hereby thank the numerous volunteers and members of Town staff for their valuable
contributions to the quality of life in our community.

BE IT FURTHER PROCLAIMED that a copy of this proclamation be forwarded to representatives of the
Spencer WinterFest Committee with our sincere gratitude for all their work and dedication on WinterFest
2022.

IN WITNESS WHEREOF, | have ordered the town seal affixed by my signature on this the 13t day of
December in the year of our Lord Two Thousand and Twenty-Two.

Jonathan D. Williams, Mayor
Town of Spencer, NC
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AGENDA ITEM
Board Meeting Date: 12/13/2022
Issue under
Consideration: Approval of Minutes
Current Status: Draft Minutes
Points to Consider: N
Financial Impact: N
Options: Approval, Denial, Modification
RECEMMENEtioNS: Unless there are any changes to be made; | recommend adoption of
" | the November 3, 2022, Regular Meeting, Minutes.
Department:

Interim Town Clerk




MINUTES
Town of Spencer
Board of Aldermen
Regular Meeting
November 3, 2022

The Town of Spencer Board of Aldermen met in regular session at the Spencer Town Hall on Thursday,
November 3, 2022, at 5:30 p.m.

Present were: Mayor Jonathan Williams
Mayor Pro Tempore Patti Secreast
Alderman Andrew Howe
Alderman Steve Miller
Alderman Sam Morgan
Alderman Rashid Muhammed

Alderwoman Patricia Sledge arrived during the Recognitions section of the meeting.

Also present were Town Attorney Jay Dees, Interim Town Clerk Tammy Hatley, Chief of Police Michael
File, Public Works Director Joel Taylor, Special Projects Planner Joe Morris, Planning and Zoning
Administrator Steve Blount, Fire Chief Michael Lanning, Town Planner Kyle Harris, NC Lead Fellow
Student Skye Allan, and Code Enforcement Officer James Osborne. Town Manager Peter Franzese
attended the session via digital means.

Mayor Williams called the meeting to order, offered the invocation, and led The Pledge of Allegiance.

ADJUSTMENTS TO AND ADOPTION OF AGENDA
It was the consensus of the Board that no adjustments to the agenda were needed.

Action
Mayor Pro Tempore Secreast moved to adopt the agenda. Alderman Muhammad seconded the motion
which carried by a unanimous vote of 5-0.

RECOGNITIONS

Mayor Pro Tempore Secreast recognized the 1% Quarter Students of the Quarter:
e Kiara Garcia Hernandez, North Rowan Elementary School
e Ayden Jermaine Byers, North Rowan Middle School
e Khamari Alexander, North Rowan High School

NC Lead Fellow Student, Skye Allen recognized the following volunteers for the Halloween Trunk or
Treat event:
e The Whosoever Will Let Them Come Ministry for stepping up to provide a secondary rain plan

location
e Joel Taylor and the Public Works crew for setting up and taking down the event space
¢ Chief Lanning, the firefighter crew, Chief File and his officers for providing event coverage
e Leslie Talbot for assisting with traffic control



PUBLIC COMMENT
Mayor Williams opened the floor to receive public comment.

Sue Schultz of 503 Charles Street, Spencer, NC addressed the Board issuing an invitation to all 55 and
older residents along with the Mayor and Board Members to attend the Spencer Senior luncheon and
spoke about all the great things going on in town.

Mr. Terry Schultz of 503 Charles Street, Spencer, NC thanked the Board members for participating with
the Senior Council committee event.

Being no one else present wishing to speak and the Town Clerk having received no other emails or
letters for public comments; Mayor Williams closed the public comment portion of the meeting.

CONSENT AGENDA

Alderman Miller moved to approve the consent agenda as presented. Mayor Pro Tempore Secreast
seconded the motion which carried by a unanimous vote of 6-0. Items approved were: (1) October 6,
2022, Pre-Agenda Meeting Minutes; (2) October 11, 2022, Regular Meeting Minutes; (3) October 26,
2022, Called Meeting Minutes; (4) Reapprove Park Plaza Budget Ordinance Amendment 22-022; (5)
Approval of Ordinance 22-024, Approving Temporary Road Closures on Wednesday, November 23,
2022, to ensure public safety during the Tis the Season Spectacular Holiday Parade; and (6) Property
Liens for Nuisance Abatement for 210 N. Yadkin Avenue, 707 N. Salisbury Avenue, 113 7' Street, 610
Yadkin Avenue, and 702 3™ Street.

PUBLIC HEARING — TEXT AMENDMENT TO SPENCER DEVELOPMENT ORDINANCE SECTION 17.5, SIGN

ORDINANCE
Planning & Zoning Administrator Blount informed the Mayor and Board that the current sign ordinance

does not regulate profanity or obscenity on commercial signs and that without specific text language,
the Town is unable to regulate profanity or obscenity on commercial signs.

Public Hearing
Mayor Williams opened the public hearing on Text Amendment to Spencer Development Ordinance

Section 17.5, Sign Ordinance.

Being no one present wishing to speak and the Town Clerk having received no other emails or letters on
the matter; Mayor Williams called for a motion to close the public hearing.

Action
Alderwoman Sledge moved to close the public hearing on Text Amendment to Spencer Development

Ordinance Section 17.5, Sign Ordinance. Alderman Miller seconded the motion which carried by a
unanimous vote of 6-0.

Alderman Miller moved to approve Text Amendment 22-025, An Ordinance to Amend Section 17.5 of
the Town’s Development Ordinance to clarify regulation of profanity and obscenity on commercial signs,
which is incorporated within the body of the minutes below. Alderman Muhammad seconded the
motion which carried by a unanimous vote of 6-0.



TOWN OF SPENCER, NORTH CAROLINA

AN ORDINANCE TO AMEND Section 17.5 of the Town’s Development Ordinance to clarify regulation of
profanity and obscenity on commercial signs; ORDINANCE 22-025

WHEREAS, Section 17.5 of the Town’s Development Ordinance regulates various types and locations of signs;
and

WHEREAS, said regulations are meant to control signs located in the town for the betterment of its citizens; and

WHEREAS, the US Supreme Court’s 2015 decision in Reed v Town of Gilbert applied limitations on the regulation
of the content of signs; and

WHEREAS, recent legal interpretations imply that narrowly defined limitations on commercial sign usage of
profanity and obscenity are legal; and

WHEREAS, controlling the use of profanity and obscenity on publicly located signs is of benefit to our town’s
citizens and visitors;

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North Carolina,
that:

Section 1.

Amend Section 17.5, Prohibited Signs, by adding item (L) which shall read as follows:
(L) Any commercial sign located either on premises or off premises that might be visible to children,
using obscene, indecent, or profane language, either written in full or abstracted but easily decerned, or
depicting images of a sexual or bodily excretory nature are prohibited anywhere in the town or its
extraterritorial jurisdiction. Determination of which words and images shall be banned will be made by
the Zoning Administrator and based on current guidelines used by the Federal Communications
Commission (FCC). FCC guidelines titled Consumer Guide- Obscene, Indecent and Profane Broadcasts

can be found at www.fcc.gov .

Section 2.
This ordinance shall become effective immediately upon adoption.
Adopted this 3rd day of November, 2022.

CONSIDER GRANTING AN EASEMENT TO THE SALISBURY ROWAN UTILITIES/CITY OF SALISBURY FOR A
WATER LINE EXTENSION AND WATER-ONLY TAP AT THE YADKIN RIVER TRAILHEAD. PARCEL ID#048-
006

Special Projects Planner Morris stated that Town Staff has investigated the process associated with
installation of a water-only tap at the Yadkin River Trail. The easement and legal description have been
provided by a registered surveyor. Salisbury Rowan Utilities has given preliminary approval of the
documents. The availability of water will be useful during construction and will provide long-term
availability for landscape irrigation.

The estimated cost for installation of the tap will be for time and materials (approximately $2,750) and
will be paid from the Salisbury Rowan Utilities client community annual extension budget. Some cost
(51,040) for the survey and easement recordation will be paid from the Yadkin River Trailhead budget.

Action

Alderman Miller moved to approve the granting of an easement to the Salisbury Rowan Utilities/City of
Salisbury for a water line extension and water-only tap at the Yadkin River Trailhead, parcel ID#048-006.
Alderwoman Sledge seconded the motion which carried by a unanimous vote of 6-0.



JOHNSON DEVELOPMENT ANNEXATION REQUEST

Planning & Zoning Administrator Blount gave a presentation on the Johnson Development Annexation
Request and asked the Board to approve Resolution 22-017, Directing the Clerk to Investigate the
annexation petition received under NC General Statute 160A-31.

Action
Alderman Morgan moved to approve Resolution 22-017 as presented. Alderman Muhammad seconded

the motion which carried by a unanimous vote of 6-0.

Interim Town Clerk Hatley then presented the Mayor and Board with a Certificate of Sufficiency for the
Johnson Development Annexation Request.

Action

Alderwoman Sledge moved to hold a public hearing at the Spencer Town Hall on Thursday, December 8,
2022, at 5:30 p.m. for an annexation request of Parcel 1 (Rowan County NCGIS parcel numbers 051 036,
051 045 and 051 03601) and Parcel 2 (Rowan County NCGIS parcel number 051 035). Mayor Pro
Tempore Secreast seconded the motion which carried by a unanimous vote of 6-0.

Mr. Blount informed the Board that in the event the land in question is annexed into the town; the
Town of Spencer would have to pay a portion of the Miller Ferry Volunteer Fire Department’s capital
debt. Mr. Blount said this amount would be estimated based on the tax value of the parcels being
annexed divided by the total tax base of the fire department and an intergovernmental agreement
would be brought back to the board at a later date.

Mayor Williams commended Mr. Blount for the great job he had done collaborating with the different
property owners and governmental agencies on this project.

DEPARTMENTAL REPORTS

Planning Department

Planning and Zoning Administrator Steve Blount gave the monthly Planning and Zoning Department
report. Town Planner Kyle Harris gave an update on the Community Development Block Grant and Duke
Energy Grant. NC Lead Fellow student Skye Allen gave an update on special projects.

Code Enforcement Department

Code Enforcement Officer James Osborne gave the monthly Code Enforcement report. Mr. Osborne
stated that he had another lien for 704 5™ Street that also needed to be approved by the board. Mayor
Williams stated that this should be added to the Board’s December 2022 agenda.

Police Department
Chief of Police File gave the Police Department report.

Fire Department
Fire Chief Michael Lanning gave the Fire Department report.

Public Works Department
Public Works Director Taylor gave the Public Works Department report.



Finance Department
The Board reviewed the monthly Finance Department report.

Library Report
The Board reviewed the monthly Library Report.

TOWN MANAGER REPORT
Manager Franzese gave his monthly report.

REQUESTS AND COMMENTS BY THE MAYOR AND BOARD MEMBERS
Alderman Miller:

Congratulated Chief File on his planning and how well his officers performed at the N. Rowan
High School football game event, noting he was very impressed

Commended the Police and Fire Department staff for helping needy families at Christmas time
Commended Public Works Director Joel Taylor for his work while his department is short-
handed

Stated that he feels like all the staff is doing a great job

Stated the office staff is doing an outstanding job as well

Alderman Morgan:

Wished to repeat what Alderman Miller said about Town staff and thank all staff members again
for their efforts on behalf of the Board of Aldermen

Gave a “Shout Out” To NC Lead Fellow Student Syke Allen, noting that there was a lot of “buzz”
about the wall that has been painted on the side of the building and people are asking him
“What's next?”

He hopes the grants come through so she can do more in the future

Alderman Howe:

Wished to follow up on Alderman Miller’s comments about the football game, noting that his
parents attended and stated that everything seemed well ordered, secure and safe, as a football

game should be
Stated that when he moved here 12 years ago he would have never believed the many events

which are now happening in the community
Encouraged everyone to vote

Alderwoman Sledge:

Echoed Alderman Howe’s recommendation to vote, noting that everyone should do their
homework; we have some excellent candidates running for office; we all need to take the
responsibility of keep our democracy intact regardless of who you vote for; it’s still important
that you get out and vote

Apologized to a group of women from Women for Community Justice who arrived later in the
meeting planning to speak during public comment but didn’t get the message that the meeting
was rescheduled to 5:30 and invited them to come back at another time



Alderman Muhammad:

Wished to reiterate what some Board members stated in reference to the staff doing a great job
in particular Department Heads; and NC Lead Fellow Student Skye Allen awesome job on the
events, getting the grants, and the painting,

Stated that he attended the football game and complimented Chief File for his planning;
complimented Police and Fire Department staff for the way they handled the event noting he
stayed after the game and observed the disbursement of the crowd and everything was well lit
Stated that it is very important that everyone votes and does their homework

The 8th Street ballpark is having their last game of the season tomorrow; Buddy Ball at 6:00 p.m.
and a game at 7:30 p.m.; invited any staff or residents of the town who are available to attend;
noted that the kids have had a great time out there this season

Mayor Pro Tempore Secreast:

Reminded everyone that tomorrow the first play-off game starts at North Rowan; they will be
playing Carver and encouraged everyone to attend

The school system is sponsoring a “Meet and Greet” for new School Superintendent Weathers
at the Konnected Entertainment and Wellness Center on Highway 29 and thanked the town staff
and some local businesses for donating some items for a gift basket for her

Noted that Winterfest and the parade will be going on; they will calling a lot of people to ask for
volunteers; anyone who does not receive a phone call and wishes to volunteer, please call her as
they have many jobs that they need volunteers for

Mayor Williams:

Kudos to our staff and the job you’re doing, we’re so appreciative of all the work you're doing
Stated great things are happening in Spencer, we are not without our challenges as is any
municipality, but | like the work we are doing and the progress that we are making; it is neat to
be a part of it; thank you all

Wished to expand a little on the parade: we need volunteers; Alderwoman Sledge and Mayor
Pro Tempore Secreast are the volunteer coordinators for WinterFest so if anybody can spare
some time on the day of the parade, they can use your assistance with that

They will have a training session on Tuesday, November 15, 2022, at 5:30 p.m. for any
volunteers who are interested in helping with the parade; They will initially meet at the N,
Rowan High School parking lot and so they can walk them through the “day of” requirements
and responsibilities and will then come to Town Hall to continue the meeting and finalize
logistics

Reminded everyone that daylight savings time ends Monday and reminded everyone to turn
their clocks back an hour

EXECUTIVE SESSION PER NC GENERAL STATUTE 143-318.11 (A) (6)

Alderman Muhammad moved to recess the regular meeting and enter executive session for the
discussion of personnel pursuant to NC General Statute 143-318.11 (a) {6). Alderman Morgan seconded
the motion which carried by a unanimous vote of 6-0. The regular meeting stood in recess at 6:54 p.m.



Mayor Williams reconvened the regular session7:57 p.m. and stated that no action had been taken
during the executive session.

ADJOURNMENT
Alderman Morgan moved to adjourn the meeting. Alderman Muhammad seconded the motion which

carried by a unanimous vote of 6-0. The meeting stood adjourned at 7:58 p.m.

Approved by:

Jonathan D. Williams
Mayor

Attest:

Tamara H. Hatley, MMC, NCCMC ret.
Interim Town Clerk
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AGENDA ITEM

Board Meeting Date:12/13/2022

ESTABLISHMENT OF TIME AND PLACE FOR THE BOARD’S REGULAR

Issue under MEETINGS IN 2023
Consideration:

The Board of Aldermen holds their regular meeting at 6:00 p.m. on
Current Status: the second Tuesday of each month and their pre-agenda meeting at
) 5:30 p.m. on the Thursday preceding the regular meeting,

Points to Consider:

Financial Impact: N/A

Options:

Recommendations: | Motion to approve or approve with modifications

Administration

Department:
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2023 Board of Aldermen Meeting Schedule

450 S. Salisbury Avenue
Spencer, NC 28159

Month Pre-Agenda Meeting Regular Meeting
January 5 10
February 9 14
March 9 14
April 6 11
May 4 9
June 8 13
July 6 11
August 3 8
September 7 12
October 5 10
November 9 14
December 7 12
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AGENDA ITEM

Board Meeting Date: 12/13/2022

(Attach relevant documentation)
Consider Appointment and Reappointment of representatives to
various regional boards/committees

Issue under
Consideration:

The Board of Aldermen makes appointments to the Cabarrus-Rowan
MPO Transportation Advisory and Coordinating Committees, and
Centralina Council of Government Board of Delegates. Current
appointees are as follows:

CRMPO TAC - Alderman Miller

Current Status: Alderman Howe (alternate)

CRMPO TCC - Joel Taylor
Peter Franzese (alternate)

Centralina BOD - Alderwoman Sledge
Alderman Howe (alternate)

Staff recommends reappointing the members and alternates to the
CRMPO TAC and Centralina BOD, and making a change to the
Points to Consider: | appointment for the CRMPO TCC so Steve Blount serves as Member
and Joel Taylor as Alternate.

Financial Impact: N/A

Options:

Motion to reappoint the CRMPO TAC and Centralina BOD members
and alternates, and to appoint Steve Blount as member and Joel

Recommendations: | /1) 2 alternate CRMPO TCC.

Department: Town Hall

-Town Manager-



Tammy Hatley

= = e —_—————
From: Peter Franzese
Sent: Tuesday, November 29, 2022 2:48 PM
To: Tammy Hatley
Subject: FW: Cabarrus Rowan MPO 2023 TCC and TAC Appointments

This can go with the cover page for the CRMPO appointments. If | get one from Centralina in time I'll send that along
too. Thanks!

From: Connie Cunningham <ccunningham@mblsolution.com>
Sent: Tuesday, November 29, 2022 2:39 PM

To: Peter Franzese <pfranzese @spencernc.gov>

Subject: Cabarrus Rowan MPO 2023 TCC and TAC Appointments

November 29, 2022

Mr. Peter Franzese, Town Manager
Town of Spencer

P. O. Box 245

Spencer, North Carolina 28159

SUBJECT: 2023 Appointments to the Transportation Advisory Committee (TAC) and the Technical Coordinating
Committee (TCC) of the Cabarrus-Rowan Urban Area Metropolitan Planning Organization (CRMPO)

Dear Mr. Franzese,

Each year the North Carolina Department of Transportation (NCDOT) requires the MPO to supply a list of current TAC
and TCC representatives along with their alternates. At present, Alderman Steve Miller is the appointed member and
Alderman Andrew Howe serves as the alternate to represent the Town of Spencer on the TAC. Currently you are
serving as the TCC representative and Mr. Joel Taylor is serving as the alternate. Please notify the MPO as to who will
serve in 2023 as your designated appointees to the TAC (elected officials only), as well as the TCC (staff) appointee
and alternate. The TAC and TCC appointees must be available to attend regular monthly meetings and to also
participate on regional transportation planning committees. Attendance at the meetings is critical to the success of
our planning efforts and to bring information back to their respective communities. A schedule of the meetings will
be sent to your designated representative as soon as their information is made available to us.

As the current TAC members are aware, there is a requirement to serve as a member or alternate of the TAC. TAC members
are subject to provisions of the NC State Government Ethics Act, Chapter 138A of the NC General Statutes. There are two
specific requirements: 1) State of Economic Interest (SEI) application, and 2) Real Estate Disclosure Form. Current MPO TAC
members and their alternate must electronically file their SEI and Real Estate Disclosure Form annually by April 15, This
information can be found at http://www.ethicscommission.nc.gov/sei. Go to Statement of Economic Interest and click on
MPO/RPO filers. Please alert your TAC representatives of this requirement when making your selections.

Please provide current contact information for your selected individuals to include mailing address, telephone number, fax
number and e-mail address to Connie Cunningham at the CRMPO office by January 6, 2023. You may email your
information to ccunningham@mbilsolution.com.

Thank you for your attention to this matter.



Sincerely,

Phil Convad

Phil Conrad
Cabarrus Rowan MPO Executive Director

Connie Cunningham

Cabarrus Rowan Metropolitan Planning Organization
57 Union Street South, Suite 1013

Concord, North Carolina 28025

WWW.Crmpo.org
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AGENDA ITEM

Board Meeting Date:
Regular Meeting 12/13/2022

Board to consider re-appointing Bob Bish (400 N. Yadkin Ave.) to
the Spencer Historic Preservation Commission (HPC) for a 4-year
term expiring 12/31/2026.

Issue under
Consideration:

Bob is currently serving his first 4-year term, originally appointed
12/11/2018 with term expiring 12/31/2022. Leslie Talbott, HPC
Chair, has submitted to staff a positive letter of recommendation for
Bob’s re-appointment.

Current Status:

According to Spencer Code Sec. 32.53(C), “Members of the
Commission shall serve terms of four years...a member may be
reappointed for a second consecutive term, but after two
consecutive terms a member shall be ineligible for reappointment
until one calendar year has elapsed from the date of the termination
of his or her second term.”

Points to Consider:

If re-appointed, Bob’s second 4-year term will end 12/31/2026.

Financial Impact: N/A

The Board can re-appoint Bob Bish to the HPC, deny the application,

Options: or send the application back to staff for further study.

Planning & Development Services recommends that the governing
Recommendations: | board re-appoint Bob Bish to the HPC. Bob is detail-oriented and
asks important questions that positively contribute to discussions.

Department: PLANNING & DEVELOPMENT SERVICES




Exhibit A; HPC Chair Letter of Recommendation

Kyle Harris

== = e ——— = |
From: leslie talbott <latalbott@att.net>
Sent: Sunday, November 20, 2022 7:29 PM
To: Kyle Harris
Subject: Bob's recommendation for reappointment

Kyle,

I would like to recommend Bob Bish be reappointed to the Historic Preservation Commission (HPC). Going forward
Bob’s unique set of skills will be essential. He is a strong advocate of preserving the historic character of our town. A
valuable member of the HPC who is a strong supporter of our New Standards. Since we are currently experiencing new
construction that will fill the empty lots in our Historic District, Bob’s unique ability to balance applicants’ needs and
compatibility with our Standards is critical. He makes sure our “I’s” are dotted and our “t’s" are crossed.

Leslie Ann Talbott
Chair of HPC
704 640-6766

1
Exhibit A: HPC Chair Letter of Recommendation
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AGENDA ITEM

Board Meeting Date: December 13, 2022

Ci)s::izéjrg?ii; : Property Lien f7ocr)zrl\l ;ifas r;ce Abatement
Current Status: Compliance thru Town Abatement
Points to Consider: No Response from property owner
Financial Impact: $368.50
Options: NA
Recommendations: Confirm Lien
Department: Police- Code Enforcement

-Code Enforcement-
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Rowan's Original Gateway.

Notice of Lien

10/26/2022

RUMMAGE SYBIL K
619 N CALDWELL ST
SALISBURY, NC 28144

The Town of Spencer
VS
RUMMAGE SYBIL K

Re: Case Number 202200080
Subject Property: 704 5TH ST, SPENCER, NC
Property ID Number: 033 152

Dear Property Owner:

Take notice that he Town of Spencer, a municipal corporation, hereby claims a statutory lien pursuant to North
Carolina General Statute 160A-193 and the Spencer Code of Ordinances, Chapter 93, against the above-named
party or parties and upon the property of said owner or owners, hereinafter described and said claimants show:

1. That the property of the above-named owner or owners upon which notice of lien is filed is in the Spencer
Township, Rowan County, State of North Carolina and is described as follows: 704 5TH ST, Parcel 033

152

2. That the said lien is authorized by General Statute 160A-193 of the General Statutes of North Carolina, as
implemented by the Code of Ordinances of the Town of Spencer as set forth in Chapter 93 of the Code of

Ordinances.

3. That pursuant to the above-cited code, the violation was abated and said work was finished on
05/18/2022.

4. That the cost of said work for which this Notice of Lien is filed is $362.50 plus $6.00 filing fee. Total cost of
lien removal is $368.50.

Sincerely,

James Osborne
Code Enforcement Officer
Town of Spencer
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AGENDA ITEM

Board Meeting Date:
Regular Meeting 12/13/2022

Reappoint Jimm Mosher to serve on the Planning Board as a

Issue under
regular member

Consideration:

Current Status: This is a reappointment to serve a three year term through 12/31/26

Points to Consider: Current term expires 12/31/2022

Financial Impact:
none

Options: Vote to appoint or vote not to appoint

Recommendations: | Motion to appoint

Department: Planning
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Spencernc.gov NORTH CAROLINA Spencer, NC 28159-0045

Rowan’s Original Gateway.

AGENDA ITEM

Board Meeting Date:
Regular Meeting 12/13/2022

Appoint Chris Macintosh to serve on the Planning Board as a

Issue under
regular member

Consideration:

Chris would replace Jessica Klaus and serve out the remainder of her
Current Status: term but can be reappointed in 12/31/2024

Need to fill vacancy left when Jessica Klaus resigned, see attached
Points to Consider: | application

Financial Impact:
none

Options: Vote to appoint or vote not to appoint

Recommendations: | Motion to appoint

Department: Planning




TOWN OF SPENCER
BOARDS AND COMMISSIONS APPLICATION

{Attach any additional sheets necessary)

Namp: Chris Macintosh

MAILING ADDRESS: STREET ADDRESS:
445 Steeple Chase Trail 445 Steeple Chase Trail
Salisbury, NC 28144 Salisbury, NC 28144
WORK
HOME PHONE: PHONE: CELL PHONE: 919-744-8966

EMalL: cwmacwx@gmail.com

TAM INTERESTED IN SERVING ON:

|| CommuniTy AppEaRANCE Compission [ ] HISTORIC PRESERVATION COMMISSION
PLANNING AND ZONING BOARD

PERSONAL INFORMATION

HiGH SCHOOL ATTENDED: Francis Howell North, St. Charles, MO

COLLEGE ATTENDED: lowa State University (undergraduate) / North Carolina State University (graduate)
DFEGREE: B.S. & M.S., Meteoroiogy

EMPLOYER: Baron Weather

JOB TITLE: Geophysical Modeler

SPOUSE NAME: Brittany Davis

PRIOR PUBLIC SERVICE

BOARD / COMMISSION / C1vIC GROUP FrOM: To:

COMMENT
(Statement of why you want to serve on this group and any experience you have that will be relevant to the group)
I am very interested in becoming involved with local government in the community and helping Spencer grow to its full

potential. My experience growing up in the suburbs of St. Louis, MO, college life surrounded by farms, and living in urban
areas of Raleigh and Washington, DC - in addition to five years of event planning at music venues and clubs in NC -
would provide out-of-the-box creativity and a unique and youthful perspective in planning the future of the town.
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spencernc.gov NORTH CAROLINA Spencer, NC 28159-0045

Rowan’s Original Gateway.

AGENDA ITEM

Board Meeting Date:
Regular Meeting 12/13/2022

Appoint Sasha Rabon to serve on the Planning Board as an

Issue under
alternate member

Consideration:

Current Status: This is an appointment to serve a three year term through 12/31/26

Sasha could be moved to a regular position if and when a position
Points to Consider: | opens for any reason

Financial Impact:
none

Options: Vote to appoint or vote not to appoint

Recommendations: | Motion to appoint

Planning

Department:




TOWN OF SPENCER
BOARDS AND COMMISSIONS APPLICATION

(Attach any additional sheets necessary)

NaME: Sasha L Rabon

MAILING ADDRESS: STREET ADDRESS:
503 7th St 503 7th St
Spencer, NC 28159 Spencer, NC 28159
WORK
HOME PHONE: 704-724-6150 PHONE: CELL PHONE; 704-724-6150

EMAIL: Sasha_rabon@yahoo.com

T AM INTERESTED IN SERVING ON:

[ ] CoMMUNITY APPEARANCE COMMISSION [ ] HISTORIC PRESERVATION COMMISSION
PLANNING AND ZONING BOARD

PERSONAL INFORMATION

HiGH ScHooL ATTENDED: North Rowan High

COLLEGE ATTENDED: Catawba College

DEGREE: Bachelor Of Science Business Administration
EMPLOYER: Rowan County Animal Shelter

JoB TITLE: Veterinary Assistant

SPOUSE NAME: Single

PRIOR PUBLIC SERVICE

BOARD / COMMISSION / CIVIC GROUP FroM: To:

COMMENT

(Statement of why you want to serve on this group and any experience you have that will be relevant to the group)

frecently moved back to Spencer after being away for 15 years. My naighbor, and dear friend Jacquelyn Jensen has encoutaged me to gel invaived locally, knowing my passion for sesing Spencer grow inlo it's poteatial,

Spencer has always been near and dear to my heart, having spent my childhood at North Middle, and then continuing my path to adulthood at North High.

| see a bright future for our town, and would love nothing more than to be able to take part in the decisions needed for it's growth.

My entire life, | have been passionate about making a difference in the community, and feel like this would be the perfect piace for me to continue.
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704-633-2231 s l E NCE R Post Office Box 45

Spencernc.gov NORTH CAROLINA Spencer, NC 28159-0045

Rowan's Original Gateway.

AGENDA ITEM

Board Meeting Date:
12/13/22 Regular Meeting

Issue under

Consideration: Consider approval of rezoning request for parcel 043 031 at about

900 7t St from SFR-3 to RMST
Property is undeveloped parcel surrounded by residential
Current Status: development on RMST-zoned property

Rezoning of the property will allowed desirable higher density
Points to Consider: | residential development. Existing zoning would allow 10-15 small
single-family homes if fully cleared and all property utilized.

Financial Impact: | \ =

Vote to approve or disapprove rezoning

Options:

Recommendations: | Vote to approve rezoning

Department:

Planning
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SPENCER

NCRTH CAROLINA

Rowanw's Original Gateway,

7th Street Townhome Project
Neighborhood Meeting Notes

Meeting Date: November 10, 2022

RE: Neighborhood Meeting Notes

Narrative:

Involved development and ownership parties, and owners of contiguous properties were invited

to attend a meeting held at Town Hall at 6:00 PM on November 10, 2022. The following people
were in attendance:

Steve Blount Town Planner

Aaron Shier Boardman land Partners (developer)
Spencer McNab BGE, Inc. (site engineers)

Alexis Hall BGE, Inc. (site engineers)

Tami Parish 906 7" St

Michael Abbott 900 7% St

Diane Brandt 809 7" St

Mark Brandt 809 7% St

Planner Blount made a presentation to the audience explaining the proposed rezoning and site
development plan. He explained the difference between the current zoning classification (SFR-3)
and the proposed zoning classification (RMST). He showed slides of what type of development
would be allowed by the current zoning classification and what would be allowed by the new
zoning classification.

Planner Blount introduced the developer and the site engineers and they each spoke briefly about
their experience and this specific project.

Planner Blount opened the floor to questions and comments from the audience.

Tami Parish stated that she was opposed to the project as presented and stated she didn’t want to
see the land developed. She was also against any park development in the area. She later said she
was concerned about the amount of traffic the development would cause.

Michael Abbott asked questions about the project as proposed. While not happy about the
development he understood the project could be developed without the proposed rezoning. He
asked about the price range of the proposed units and asked who would own the units.

Mark Brandt asked about rumors that 8% St would be extended to connect to this project (not
true) and commented on his problem with trespassers who came on his property and did damage
to his barn. He commented on drainage problems behind his property.



Diane Brandt repeated Mark’s comments and asked specific questions about the proposed
project. She voiced concerns about the level of development in an area with mostly smaller

homes.

Planner Blount and Mr. Shier attempted to answer all the specific questions presented by the
audience. While not happy about the development, most seemed to understand that some type of
development was going to take place. They asked the town to “look out for them” during the site

development process.



TOWN OF SPENCER, NORTH CAROLINA

AN ORDINANCE TO AMEND the Town’s Official Zoning Map to change the zoning classification of
Parcel 043 031 located in the 900 block of 7 Street from SFR-3 to RMST; ORDINANCE 22-03 1

WHEREAS, Staff has reviewed the properly submitted request for the rezoning and found it to be
appropriate based on the predominance of RMST zoning around and adjacent to this parcel; and

WHEREAS, the uses allowed in the RMST zoning classification are appropriate to this location; and

WHEREAS, the Town’s Comprehensive Land Use Plan recommends the uses allowed in the RMST
zoning classification in this area; and

WHEREAS, the developer attended a neighborhood meeting and discussed their planned uses of the
property and where the neighbors would prefer the property to remain undeveloped, the developer is
sensitive to their concerns and will develop the property with those concerns in mind; and

WHEREAS, the developer is aware of the town’s desire to see adjacent property developed into a low
impact trailhead for the trail system to be developed in the adjacent addition to the Town’s Stanback

Forest;

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North
Carolina, that:

Section 1.
Parcel 043 031 located in the 900 block of 7% Street will have its zoning classification changed from
SFR-3 to RMST.

Section 2.
This ordinance shall become effective immediately upon adoption.
Adopted this 12th day of December, 2022.

Jonathan Williams, Mayor

Tammy Hatley, Town Clerk



Rezoning 7% st
Suggested motion language:

“I move to adopt Ordinance 22-031, rezoning parcel 043 031 at about 900 7 St from SFR-3 to
RMST zoning classification per staff’s recommended language.”

Statement of Consistency

Suggested motion language:

“I also move to adopt a statement of consistency stating that we find this action to be generally
consistent with the Town’s Comprehensive Land Use Plan, is reasonable and in the public
interest. This decision further meets the specific Development Policies #8 (Innovative and
flexible land development planning techniques should be supported as a means of encouraging
development configurations which are more desirable, and which may better safeguard existing
natural land and water sources.), #7a (...multi-family housing should be considered in all areas

of Town ...).
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spencernc.gov NORTH CAROLINA Spencer, NC 28159-0045

Rowan’s Original Gateway.

AGENDA ITEM

Board Meeting Date:
12/13/22 Regular Meeting

Issue under

. i Consider proposed text amendment on maintenance of street trees
Consideration:

in public right of way (ROW)
Existing Code of Ordinance text does not assign responsibility for
Current Status: maintenance, removal, or replacement of trees in the public ROW

Without clear regulations, the Town is left to regulate this issue on a

Points to Consider: . - . . .
case by case basis, leading to inconsistancies

Flnanclallmpact:  { ¢ forthisaction

Vote to approve, amend and approve, or disapprove text amendment

Options:

Recommendations: | Vote to approve

Department:

Planning
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SPENCER

NORTH CARCLINA

Rowan’s Original Gateway,

MEMO

Date: 10.7.22

By: Steve Blount

RE: Street Tree Maintenance and Responsibility

Planner Kyle Harris questioned in his 9.29.22 email, who was responsible for maintaining and/or
removing diseased or damaged street trees in Spencer? I responded in my 9.30.22 email that per
our Development Ordinance Section 11.13-1, “No person except an authorized employee or
contractor of public utility or other approved public personnel shall cut, prune, or remove any
living tree on or in a public highway, right-of-way, public park, sidewalk, or other public
property, or cut or disturb or interfere in any way with the roots of any tree on public property.”
As this language is contained in the town’s development ordinance, its application to existing
trees along its older streets.

I prefaced that section’s specific language with some general conclusions asserting that a road or
public utility easement gave the town some rights but not an obligation to maintain trees within
the ROW. That may not be exactly true. NCGS 160A-296 that gives municipalities the right to
have public ROWs, also says the town has, “The duty to keep the public streets, sidewalks,
alleys, and bridges open for travel and free from unnecessary obstructions.”

After staff discussions and a review of other municipal ordinances, I have determined that the
Town needs specific language in its Code of Ordinances so that responsibility for and authority
to preform tree maintenance up to and including removal of problem trees is clearly spelled out.
This clear ordinance language will help the town respond to property owners with consistent
language concerning maintenance of trees along public roads. I offer the following text
amendment for consideration:

Section 94.12
Public Street Trees
(A) Enforcement
a. The Town Manager or his/her authorized representative shall be charged with
enforcement of this article.
(B) Tree Planting
a. All existing plantings of trees and shrubs on public rights-of-way and all future
additions and substitutions of such plantings shall be under the authority and
direction of the town manager or his/her duly authorized representative.
b. Trees may be planted on the public street right-of-way of any public street in the
town center districts or any public street or highway shown on the thoroughfare
plan provided they comply with any plan for public street trees that has been



approved by the council, and a permit has been issued by the town manager or his
representative. There shall be no charge for such a permit.

c. Trees or shrubs may be planted on the public street right-of-way of any ether
public street of a variety and in a location desired by the abutting property owner
except that no trees or shrubs shall be planted in, or interfere with, the space
reserved for sidewalks, normally a strip eight (8) feet wide behind the curb or at
the edge of the public street, or close enough to any public street intersection to
interfere with the sight distance at that intersection.

d. All plantings of trees and shrubs on public property shall be subject to general
considerations of public health, safety and convenience, and the material and
aesthetic value accruing to the whole community. Plantings shall be generally
restricted to varieties known to be suited to the local climate and environment and
shall be intended to preserve and enhance the beauty and variety of the public
landscape.

e. Trees and shrubs planted in the Town’s designated Historic District shall meet the
requirements of the Spencer Historic District Standards.

(C) Prohibited trees.
a. It shall be unlawful to plant in any public right-of-way fruit trees (except
ornamental varieties), or any other kind of tree which by the nature of its root
system, brittleness of its wood, or susceptibility to disease is deemed undesirable.

(D) Tree protection and maintenance.

a. The town will provide tree maintenance in the town center districts and, on the
thoroughfares, where the trees have been planted by the Town. The town will not
be responsible for the maintenance of trees or shrubs planted on the right-of-way
except those planted by the town. Shrubs and trees which are planted on the right-
of-way of any public street and not properly maintained in a safe, healthy and
attractive condition may be removed by the town.

(E) Abuse or mutilation of trees.

a. Except to abate a nuisance as defined herein, it shall be a violation of this article
to damage, destroy or mutilate any tree, shrub or plant in a public right-of-way or
any public place, or to attach or place any rope or wire (other than one used to
support a young or broken tree), sign, poster, handbill or any other thing to or on
any tree, or cause or permit any wire charged with electricity to come in contact
with any such tree.

(F) Public nuisance on public streets.

a. Trees, plants, shrubs or vegetation which so overhang any sidewalk or public
street, or which are growing thereon, (or adjacent thereto), in such a manner as to
obstruct or impair the free and full use of the sidewalk or public street by the
public, either directly or by obstructing traffic vision, are hereby declared to be
public nuisances.

b. It shall be the duty of the owner of the property wherein or whereupon any such
nuisances exist to abate the nuisance by destroying or removing or trimming the



growth. Trees on private property whose roots may damage sidewalks, curbs, or
public streets, by causing them to buckle or break or whose roots may enter into
public sewers or water mains shall also be public nuisances and may be trimmed
or removed as deemed necessary by the town manager.

c. Where the roots of a public street or shrub constitute a nuisance to private
property, the affected property owner may prune or cut the offending roots at his
property line, provided the action will not create an unsafe condition. A permit for
such cutting or pruning shall first be obtained from the town manager.

d. Where the growth and limbs of public trees constitute a hazard to private
property, the town, upon notice, shall correct the condition.

(G)Removal of trees.

a. Trees or shrubs shall not be removed from public property or public street rights-
of-way without a permit issued by the town manager or his duly authorized
representative. Trees and shrubs on public properties may be removed by the
town only when they are dead, dangerous to life and property, seriously diseased
or unsightly or constitute a nuisance, or where necessary to accommodate the
construction of a public facility.

b. The town retains the right to remove any tree on any public street or highway
right-of-way which is necessary to permit the proper maintenance or improvement
of the public street.

c. The town may remove dead or diseased trees from the public street right-of-way
on any public street in the town. A tree on the line which is half or more than
halfway on the right-of-way at its base will be considered to be on the right-of-
way.

d. Existing public trees in all sections of the town shall be preserved to the extent
that is possible and feasible. Once removed, they shall be replaced unless
conditions prevailing in the area are adverse to the health of such new plantings.



TOWN OF SPENCER, NORTH CAROLINA

AN ORDINANCE TO ADD Section 94.12 Public Street Trees to the Town’s Code of Ordinances to add
regulations concerning maintenance of street trees in the public right-of-way (ROW) in the Town of
Spencer; ORDINANCE 22-029

WHEREAS, street trees planted in the public street ROW are of benefit to the public enhancing the
appearance of the town and its neighborhoods, and

WHEREAS, Section 94 of the Town’s Code of Ordinances regulates various issues dealing with streets
and other public infrastructure in the Town, it does not specifically regulate responsibilities for the
maintenance of street trees planted in the public ROW, and

WHEREAS, said regulations are needed to more clearly define public versus private responsibilities
concerning these trees in the town; and

WHEREAS, without such regulations, the Town is left to deal with each street tree problem without
benefit of a guiding policy, and without such a policy, the Town is subject to losing street trees over time
to age, damage or lack of routine maintenance; and

WHEREAS, the addition of street tree maintenance regulations will be of benefit to the private property
owner, the town, and its citizens; and

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North
Carolina, that:

Section 1.
Section 94.12 Public Street Trees will be added to the Town’s Code of Ordinances to read as

follows:

Section 94.12
Public Street Trees
(A) Enforcement

a. The Town Manager or his/her authorized representative shall be charged with

enforcement of this article.
(B) Tree Planting

a. All existing plantings of trees and shrubs on public rights-of-way and all future
additions and substitutions of such plantings shall be under the authority and
direction of the town manager or his/her duly authorized representative.

b. Trees may be planted on the public street right-of-way of any public street in the
town center districts or any public street or highway shown on the thoroughfare
plan provided they comply with any plan for public street trees that has been
approved by the council, and a permit has been issued by the town manager or his
representative. There shall be no charge for such a permit.

c. Trees or shrubs may be planted on the public street right-of-way of any ether
public street of a variety and in a location desired by the abutting property owner
except that no trees or shrubs shall be planted in, or interfere with, the space
reserved for sidewalks, normally a strip eight (8) feet wide behind the curb or at



the edge of the public street, or close enough to any public street intersection to
interfere with the sight distance at that intersection.

All plantings of trees and shrubs on public property shall be subject to general
considerations of public health, safety and convenience, and the material and
aesthetic value accruing to the whole community. Plantings shall be generally
restricted to varieties known to be suited to the local climate and environment and
shall be intended to preserve and enhance the beauty and variety of the public
landscape.

Trees and shrubs planted in the Town’s designated Historic District shall meet the
requirements of the Spencer Historic District Standards.

(C) Prohibited trees.
a. It shall be unlawful to plant in any public right-of-way fruit trees (except

ornamental varieties), or any other kind of tree which by the nature of its root
system, brittleness of its wood, or susceptibility to disease is deemed undesirable.

(D) Tree protection and maintenance.

a.

The town will provide tree maintenance in the town center districts and, on the
thoroughfares, where the trees have been planted by the Town. The town will not
be responsible for the maintenance of trees or shrubs planted on the right-of-way
except those planted by the town. Shrubs and trees which are planted on the right-
of-way of any public street and not properly maintained in a safe, healthy and
attractive condition may be removed by the town.

(E) Abuse or mutilation of trees.

a.

Except to abate a nuisance as defined herein, it shall be a violation of this article
to damage, destroy or mutilate any tree, shrub or plant in a public right-of-way or
any public place, or to attach or place any rope or wire (other than one used to
support a young or broken tree), sign, poster, handbill or any other thing to or on
any tree, or cause or permit any wire charged with electricity to come in contact
with any such tree.

(F) Public nuisance on public streets.

a.

Trees, plants, shrubs or vegetation which so overhang any sidewalk or public
street, or which are growing thereon, (or adjacent thereto), in such a manner as to
obstruct or impair the free and full use of the sidewalk or public street by the
public, either directly or by obstructing traffic vision, are hereby declared to be
public nuisances.

It shall be the duty of the owner of the property wherein or whereupon any such
nuisances exist to abate the nuisance by destroying or removing or trimming the
growth. Trees on private property whose roots may damage sidewalks, curbs, or
public streets, by causing them to buckle or break or whose roots may enter into
public sewers or water mains shall also be public nuisances and may be trimmed
or removed as deemed necessary by the town manager.

Where the roots of a public street or shrub constitute a nuisance to private
property, the affected property owner may prune or cut the offending roots at his



property line, provided the action will not create an unsafe condition. A permit for
such cutting or pruning shall first be obtained from the town manager.

d. Where the growth and limbs of public trees constitute a hazard to private
property, the town, upon notice, shall correct the condition.

(G)Removal of trees.

a. Trees or shrubs shall not be removed from public property or public street rights-
of-way without a permit issued by the town manager or his duly authorized
representative. Trees and shrubs on public properties may be removed by the
town only when they are dead, dangerous to life and property, seriously diseased
or unsightly or constitute a nuisance, or where necessary to accommodate the
construction of a public facility.

b. The town retains the right to remove any tree on any public street or highway
right-of-way which is necessary to permit the proper maintenance or improvement
of the public street.

c. The town may remove dead or diseased trees from the public street right-of-way
on any public street in the town. A tree on the line which is half or more than
halfway on the right-of-way at its base will be considered to be on the right-of-
way.

d. Existing public trees in all sections of the town shall be preserved to the extent
that is possible and feasible. Once removed, they shall be replaced unless
conditions prevailing in the area are adverse to the health of such new plantings.

Section 2.
This ordinance shall become effective immediately upon adoption.
Adopted this 12th day of December, 2022.

Jonathan Williams, Mayor

Tammy Hatley, Town Clerk



Street Tree Maintenance

Suggested motion language:

“I move to adopt Ordinance 22-029, adding Section 94.12 in the Town of Spencer Code of
Ordinances per staff’s recommended language to help regulate the maintenance of street trees in
the Town of Spencer.”

Statement of Consistency
Suggested motion language:

“I also move to adopt a statement of consistency stating that we find this action to be generally
consistent with the Town’s Comprehensive Land Use Plan, is reasonable and in the public
interest. This decision further meets the specific Development Policies #2 (...should protect,
enhance, and encourage a high quality of life, image...)



704-633-2231 SI E NCE R Post Office Box 45

spencernc.gov NORTH CAROLINA Spencer, NC 28159-0045

Rowan’s Original Gateway.

AGENDA ITEM
Board Meeting Date:
12/13/22 Regular Meeting
Issue under Consideration of proposed text amendment on portable on demand
Consideration: storage units (PODS)
Existing development ordinance text is not restrictive enough to limit
Current Status: objectionable use of pods

This limitation will apply to all retail operations in Spencer and our

Points to Consider: ET)

Financial Impact: |\ - ¢+ this action

Vote to approve, amend and approve, or disapprove text amendment

Options:

Recommendations: | Vote to approve

Department:

Planning
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SPENCER

Rowan's Original Gateway.

MEMO
Date: 10.25.22

By: Steve Blount
Town Planner

RE: Portable On-Demand Storage Units

Narratives:

Some concern has been expressed by several board members concerning Portable On-Demand
Storage Units, better known as PODS. These concerns were specifically about the length of time
these units were allowed to be located at a residence and if our regulations were in line with
other communities. I am aware of two such units being located in town at this time.

The primary intended use of these units is as a less expensive method for moving from one
residential location to another. The vender brings a unit to your home, you fill it with furniture at
your convenience, the vendor transports the filled unit to your new home and then you unload it
at your convenience.

A secondary use for these units is for temporary storage at a single location. The cost of rental
for these units makes their use for long term storage expensive when compared to other options.
For example, a three-month rental for an 8’x 8” x 16’ long unit, including delivery and pickup
would cost about $950. You can BUY a similar sized metal storage building for about $750.

Current Regulations
Our Development Ordinance defines these units as follows:

PORTABLE STORAGE UNIT (POD). A transportable unit designed and used for the
temporary storage of household goods, personal items and other materials which is placed
on a site for the use of occupants of a dwelling or building on a limited basis. Such
containers are uniquely designed for their ease of loading to and from a transport vehicle.

Our ordinance provides limitations on duration of use, frequency of use, permitting requirements and
location of units on the property.



Table 15.1 and note (b) following that table gives specific time duration these units are allowed

Special Event Maximum Maximum Districts Permit Additional
and/or Duration Frequency Required Standards
Temporary See note 5.  See note 5.

Structure(s)

Storage 90 days 2 per calendar  All districts No See note 1
container, year appearing
portable on below this
demand table
(POD)

(b.) In residential districts, portable on-demand (POD) storage units may be located for a period
of time not to exceed ninety (90) consecutive days in duration from the time of delivery to the
time of removal, two times per calendar year, provided they are placed in a location where sight
visibility is not obstructed. Further, these units shall be located in a manner which does not
hinder access to the site or to off-street parking spaces.

Other Municipal Regulations

Other municipalities regulate the use of these units differently. Salisbury treats them as if they were a
temporary storage building giving the Administrator broad authority as long as the unit is of a
temporary type of construction (not affixed to the ground) and is not on site more than one year. A
regular zoning permit is required.

Another municipality closely manages where on site a unit can be located, requires a permit fee of
$100, has maximum size limits, allows only one unit at a time, and limits the time on site to 90 days.

Another municipality allows on site location in the driveway for temporary use, such as moving, for
up to 90 days but for more long term or permanent uses such as storage, the unit must be located in

the side or rear yard.

Some municipalities allow the units to be located in the public ROW, but most seem to require that
they be placed on private property.

The City of Durham charges a $104 permit fee, requires up to 30 days to review the permit
application, requires a site plan showing the proposed unit location be submitted with the application,
and requires a special emergency removal plan if the unit is to be located in a floodplain.

Conclusions
These units serve a viable use, especially for residential moves or short-term storage. While there is a

wide range of regulatory approaches to these units, there doesn’t seem to be a widespread problem
with these units in our town. Our current ordinance and management of these units seems more than
adequate at this time. If the board feels additional regulations are needed, staff looks forward to
hearing their suggestions.



TOWN OF SPENCER, NORTH CAROLINA

AN ORDINANCE TO AMEND Table 15.1 of the Town’s Development Ordinance to modify regulation
of portable on demand storage units (PODS) in the Town of Spencer; ORDINANCE 22-028

WHEREAS, Table 15.1 of the Town’s Development Ordinance regulates various types and locations of
portable on demand storage units (PODS); and

WHEREAS, said regulations are meant to adequately control the use of PODS located in the town for the
betterment of its citizens; and

WHEREAS, extended use of PODS is considered a detriment to the attractiveness of the town; and
WHEREAS, additional regulations are desirable to control the use of PODS; and
WHEREAS, controlling the use of PODS is of benefit to our town’s citizens and visitors;

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North
Carolina, that:

Section 1.
Amend Table 15.1 Special Events & Temporary Structures to read as follows,

Special Event Maximum Maximum Districts Permit Additional
and/or Duration Frequency Required Standards
Temporary
Structures

Storage 90 days 2 per calendar Non- residential | Yes See note 1
container, year below
portable on
demand (POD)
Non-
Residential

Special Event Maximum Maximum Districts Permit Additional
and/or Duration Frequency Required Standards
Temporary
Structures

Storage 30 days 2 per calendar All residential Yes See note 1
container, year below
portable on
demand (POD)
Residential

(b.) In residential districts, portable on-demand (POD) storage units may be located for a period of time not to
exceed minety thirty (90 30) consecutive days in duration from the time of delivery to the time of removal, two
times per calendar year, provided they are placed in a location where sight visibility is not obstructed. Further,
these units shall be located in a manner which does not hinder access to the site or to off-street parking spaces.
Time extensions may be granted at the discretion of the Town manager or his/her designee.



Section 2.
This ordinance shall become effective immediately upon adoption.
Adopted this 12th day of December, 2022.

Jonathan Williams, Mayor

Tammy Hatley, Town Clerk



Use of PODS
Suggested motion language:

“I move to adopt Ordinance 22-028, modifying Table 15.1 in the Town of Spencer Development
Ordinance per staff’s recommended language to help regulate the use of portable on demand
storage units (PODS) in the Town of Spencer.”

Statement of Consistency
Suggested motion language:

“I also move to adopt a statement of consistency stating that we find this action to be generally
consistent with the Town’s Comprehensive Land Use Plan, is reasonable and in the public
interest. This decision further meets the specific Development Policies #2 (...should protect,
enhance, and encourage a high quality of life, image...) and #5 (Protect and rehabilitation of
viable neighborhoods should be encouraged...).
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NORTH CAROLINA Spencer, NC 28159-0045

Rowan's Original Gateway.
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AGENDA ITEM
Board Meeting Date:
12/13/22 Preagenda Meeting
Issue under Consider proposed text amendment on allowing the use of
Consideration: alternates on the Planning Board
While NCGS 160 D allows for the use of alternates, our ordinance
Current Status: does not specifically state that they are allowed

The board requires a quorum to handle business and often has

Folnts,fo Lonsider: trouble meeting this requirement

Financlal Impact: |\ o for this action

Vote to approve, amend and approve, or disapprove text amendment

Options:

Recommendations: | Vote to approve

Department:

Planning
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SPENCER

Rowan's Original Gateway.

MEMO

Date: 11.21.22

By: Steve Blount

RE: Use of Alternates on the Planning Board

Narrative:

Small towns will always struggle to find enough willing and able citizens to keep all of their
volunteer boards staffed completely. While that can be a problem on any board, because state
statute requires that a quorum be in attendance at any meeting where action is taken, and in the
case of some decisions by the Board of Adjustment requiring a 4/5™ majority vote, having and
adequate number of available members for each and every Planning Board and Board of
Adjustment meeting is critical.

NCGS 160D-302 (A) allowed specifically for the use of alternates on the Board of Adjustment
and this ability was copied into our recently adopted Development Ordinance. Unfortunately, the
language in 160D concerning the Planning Board’s membership was a little more vague, saying:
§ 160D-301. Planning boards.
(a) (1) A planning board of any size or composition deemed appropriate, organized in any
manner deemed appropriate; provided, however, the board shall have at least three
members.

The specific language of our ordinance does not allow for the use of alternates on the Planning
Board but the above section of 160D allows for a Planning Board, “of any size or composition”.
We are suggesting, therefore, that the following text amendment be adopted and that alternates
be appointed not only to fill open spaces due to absences or disqualifications but as an
opportunity to get some “on the job training, in anticipation of the normal expiration of service
due to term limits. We suggest the following text amendment:

Article 4.2 will be amended adding the following language:

(A.) Alternates. The Town Board of Aldermen may, in its discretion, appoint alternate members
to serve on the Planning Board in the absence or temporary disqualification of any regular
member or to fill a vacancy pending appointment of a member. Alternate members shall be
appointed for the same term, at the same time, and in the same manner as regular members. Each
alternate member, while attending any regular or special meetings of the board and serving on
behalf of any regular member, shall have and may exercise all the powers and duties of a regular
member.



TOWN OF SPENCER, NORTH CAROLINA

AN ORDINANCE TO AMEND Section 4.2 of the Town’s Development Ordinance to clarify regulation
concerning appointing alternate members to the Planning Board; ORDINANCE 22-027

WHEREAS, Section 4.2 of the Town’s Development Ordinance regulates the membership makeup and
qualifications for the Town’s Planning Board; and

WHEREAS, NCGS 160D-301(a)(1) allows for; “A planning board of any size or composition
deemed appropriate, organized in any manner deemed appropriate”, and

WHEREAS, Section 4.2 of the Town’s Development Ordinance does not allow for the use of alternates
in the board’s makeup; and

WHEREAS, the use of alternates would allow for extra members to be available at scheduled meetings
when regular members are not available, ensuring a needed quorum; and

WHEREAS, the use of alternates on the Planning Board is of benefit to our town’s citizens;

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North
Carolina, that:

Section 1.
Article 4.2 will be amended adding the following language:

(A.) Alternates. The Town Board of Aldermen may, in its discretion, appoint alternate members
to serve on the Planning Board in the absence or temporary disqualification of any regular
member or to fill a vacancy pending appointment of a member. Alternate members shall be
appointed for the same term, at the same time, and in the same manner as regular members. Each
alternate member, while attending any regular or special meetings of the board and serving on
behalf of any regular member, shall have and may exercise all the powers and duties of a regular

member.

Section 2.
This ordinance shall become effective immediately upon adoption.
Adopted this 12th day of December, 2022.

Jonathan Williams, Mayor

Tammy Hatley, Town Clerk



Alternates on Planning Board
Suggested motion language:

“I'move to adopt Ordinance 22-027, modifying Section 4.2 in the Town of Spencer Development
Ordinance per staff’s recommended language to allow the appointment of alternate members to
the Planning Board.”

Statement of Consistency
Suggested motion language:
“I also move to adopt a statement of consistency stating that we find this action to be generally

consistent with the Town’s Comprehensive Land Use Plan, is reasonable and in the public
interest.
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Rowan’s Original Gateway.

AGENDA ITEM
Board Meeting Date:
12/13/22 Regular Meeting
Issue under
Consideration: Consideration of proposed text amendment on outdoor sales
Existing development ordinance text is not restrictive enough to limit
Current Status: objectionable outdoor sales at retail establishments

This limitation will apply to all retail operations in Spencer and our

Points to Consider: ETJ

Financlal Impact: |\ for this action

Vote to approve, amend and approve, or disapprove text amendment

Options:

Recommendations: | Vote to approve

Department:

Planning
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SPENCER

NGRTH CAROLINA

Rowan’s Qriginal Gateway.

MEMO

Date: 11.7.22

For: Board of Aldermen
By: Steve Blount

RE: Outdoor Retail sales

Narrative:
The board has expressed concerns over unregulated sales in the parking lots of small retail stores

along primarily, Salisbury Ave/ US HWY 29. While a small amount of outdoor sales might be
acceptable, some properties along this primary thoroughfare through our town have escalated
this use to the point of looking like every day commercial “yard sales”, a look inappropriate to
the image of our town we all desire. Staff has been asked to suggest some regulations directed at
this use to limit the visual impact along this important commercial corridor.

The following excerpt from Table 15.1 of the Town’s Development Ordinance shows that
outdoor sales events not requiring a temporary sales structure are allowed in several zoning
classifications, including all but IND (industrial) found in this corridor, with no limitations on
duration and frequency and with no permit required. Outdoor sales events involving a temporary
structure are limited to 7 days duration, twice a year and residential yard sales are allowed for 3
days duration, 3 times per year.



TOWN OF SPENCER, NORTH CAROLINA

AN ORDINANCE TO AMEND Table 15.1 of the Town’s Development Ordinance to clarify regulation
of outdoor sales events; ORDINANCE 22-032

WHEREAS, Table 15.1 of the Town’s Development Ordinance regulates various types and locations of
allowable outdoor sales; and

WHEREAS, said regulations are meant to adequately control outdoor sales events located in the town for
the betterment of its citizens; and

WHEREAS, recent outdoor sales events have exceeded the allowable tolerance for these events; and
WHEREAS, additional regulations are desirable to control these events; and
WHEREAS, controlling outdoor sales events is of benefit to our town’s citizens and visitors;

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North
Carolina, that:

Section 1.
Amend Table 15.1 Special Events & Temporary Structures to read as follows,

Special Event Maximum Maximum Districts Permit Additional
and/or Duration Frequency Required Standards
Temporary See note 5. See note 5.
Structure(s)
Outdoor bazaars 7 days 2 per calendar “AG”, “MU-2”, Ne Yes Not permitted
and retail sales, year “MS”, “CIV”, within public
with temporary “C-857, right-of-way
structure(s) “C-29”

See Note 7 below
QOutdoor uitimited unlimited “AG”, “MU-2”, Ne-Yes Sidewalks must
sidewalk and 3 days 4 per calendar “MS”, “CIV?, have a minimum
retail sales, year “C-85”, 5’-0” travel-way
without “C-29” clear of
temporary obstructions at all
structure(s) times

All products and

advertising shall
be limited to the
area directly in
front of the
sponsoring
vendor during
business hours

See Note 7 below



Note 7 Outdoor Sales Events

a. For all outdoor sales events, the area of the space used for the event cannot exceed 10%
of the area of the property’s primary structure (i.e., a 2,500 sq. ft. store can use only 250
sq. ft. for their outdoor sales event).

b. Outdoor sales events not involving a temporary structure cannot extend into the front or
side lots more than 10 feet from the building walls of the lot’s primary structure. The
events cannot block sidewalks or parking spaces required by town ordinance.

c. Outdoor sales events cannot be held within the public right-of-way, cannot block
driveways or reduce the number of parking spaces required by town ordinance.

d. Signs for the outdoor sales event shall meet the requirements of Article 17 of the Town’s

Development Ordinance.

Section 2.
This ordinance shall become effective immediately upon adoption.
Adopted this 12th day of December, 2022.

Jonathan Williams, Mayor

Tammy Hatley, Town Clerk



Outdoor Sales Events
Suggested motion language:

“I move to adopt Ordinance 22-032, modifying Table 15.1 in the Town of Spencer Development
Ordinance per staff’s recommended language to help regulate outdoor sales events at retail
stores.”

Statement of Consistency
Suggested motion language:

“I also move to adopt a statement of consistency stating that we find this action to be generally
consistent with the Town’s Comprehensive Land Use Plan, is reasonable and in the public
interest. This decision further meets the specific Development Policies #2 (...should protect,
enhance, and encourage a high quality of life, image...) and #2a (...recognize importance of the
town’s image to economic and community development efforts...).”
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704-633-2231 sl E NCE R Post Office Box 45

Spencernc.gov NORTH CAROLINA Spencer, NC 28159-0045

Rowan’s Original Gateway.

AGENDA ITEM

Board Meeting Date:
12/13/22 REGULAR Meeting

Issue under

Consideration: Consider annexation of property located in the Town's ETJ along

Long Ferry Rd

Current property is in the Town’s ETJ and the property owners have
requested annexation for the purposes of development of a
distribution center on this property

Current Status:

Annexation will be beneficial to the town by increasing its tax base

Peintso Consider: and when developed, providing job opportunities for its citizens

Financial Impact: Cost of providing municipal services will be more than offset by the
increase in property tax revenue
Vote to approve or disapprove annexation

Options:

Recommendations: | Vote to approve annexation

Department:

Planning
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SPENCER

Rowar's Original Gateway.

TOWN OF SPENCER, NORTH CAROLINA

A ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE TOWN OF SPENCER, NORTH
CAROLINA; ORDINANCE 22-030

WHEREAS, the Board of Aldermen of the Town of Spencer has been petitioned under G.S. 160A-31 to
annex the area described below; and

WHEREAS, the Board of Aldermen of the Town of Spencer has by resolution directed the Town Clerk
to investigate the sufficiency of the petition; and

WHEREAS, the Town Clerk has certified the sufficiency of the petition and a public hearing on the
question of annexation was held at Town Hall at or about 5:30 PM on December 8, 2022, after due notice

by publication on ; and

WHEREAS, the Board of Aldermen of the Town of Spencer finds that the petition meets the
requirements of G.S. 160A-31:

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North
Carolina, that:

Section 1.
By virtue of the authority granted by G.S. 160A-31, the following described territory is
hereby annexed and made part of the Town of Spencer as of the date and time of this adoption of

this ordinance.

Section 2.
The area proposed for annexation is described as follows:
Parcel I (Rowan County NC GIS parcel numbers 051 036. 051 045 & 051 03601) Being

all of that certain tract or parcel ofland located in Salisbury Township. Rowan County, North Carolina,

and being more particularly described as follows:

COMMENCING at NGS Monument "M329 4", having grid coordinates ofN:714699.85, 12:1581331.04 and
running South 21°27'24" East. 3.408.37 feet to an existing 2" iron pipe found on the northwesterly assumed
60-foot public right-of~way of Long Ferry Road per Map Book 9995, Page 2378. said iron pipe being the TRUE
POINT OF BEGINNING and being a common comer ol the Robert Gray Grubb property as described in Deed
Book 748, Page 693 and being depicted as Tract 2 of Map Book 9995, Page 2578 of the Rowan County Public
Registry;

thence with the line of Robert Gray Grubb, South 14°31'48" West, passing a new 1/2" iron rod set on the
northeasterly 45-foot public right-of=line at 7.51 feet per NCDOT Project No. 34163.3.10, . A. Project No.
NHF-85-3(173)75, Sheets 13E and 13F. a total distance 0f30.03 feet to a point in the center of Long Ferry Road;

thence turning and running within the public right-of-way of Long Ferry Road, the {ollowing two (2)
bearings and distances:
1) North 73°0521" West, 180.60 feet to a point;



2y North 63°20'50" West, 510.83 feet to anew /2" iron rod set at the southern comer of the Charles
Matthew Hildreth property as described in Deed Book 1364, Page 242 of said registry;

thence with the line of Charles Matthew Hildreth, North 22°35'46" Last, 250.08 [eel to an existing axle found at
the casternmost southcast comer of the Jacob Ray Fitzgerald property being described as Tract 2 of Deed Book
1353. Page 145 and being depicted as Tract 2 of Map Book 9995, Page 9185 of said registry;

thence with the line of Jacob Ray Fitzgerald, North 13°04'38" East, 457.05 feet to a spike in a 15" cherry tree
found at the southern comer of the Frances Kesler Driscoll property as described in Deed Book 1333, Page 415,
and being depicted as Tract 3 of Map Book 9995, Page 9185 of said registry;

thence with the line of Frances Kesler Driscoll. North 13°04'38" East, 273.49 feet 1o an existing stone [ound at the
southwest comer ol 'the Velma Louise Hellher property as described in Deed Book 1137, Page 633 and being
depicted of Map Book 9995, Page 3509 of said registry;

thence with the line of Velma Louise Hettner, South 81°03'54" East, 207.66 feet to an existing 1/2" iron rod

found at the easternmost southwest comer ot the Frances K. Driscoll property as described in Deed Book 1281,

Page 275 and being depicted as Tract | of Map Book 9995, Page 2578 of said registry;

thence with the line of Frances K. Driscoll, South 81°03'54" East, 308.58 feet to a I" iron pipe found at the
northernmost southwest comer of the aforementioned property of Robert Gray Grubb;

thence with the line of Robert Gray Grubb, the following three (3) bearings and distances:

3) South 81°03'54" East, 79.15 feet to an existing stone found,

4) South 04°47'03" West, 417.97 feet to a new 1/2" iron rod set;

5) South 14°31'48" West, 708.78 feet to the POINT OF BEGINNING, having an arca 0£695,207 square
feet

or 15.9598 acres, as shown on a survey by R. B. Pharr & Associates, P.A., dated June 13, 2022, Job No.
94176.

Parcel 2 (Rowan aunty. N parcel# 051 035)
Being all of that certain tract or parcel of land located in Salisbury Township, Rowan County, North Carolina,

and being more particularly described as follows:

COMMENCING at NGS Monument "M329 4", having grid coordinates ofN:714699.85, E:1581331.04 and
running South 26°30'22" East, 3,646.36 feet to anew 1/2" iron rod set on the northeasterly margin of Long Ferry
Road (a 100-foot public right-of-way), said iron rod being the TRUE POINT OF BEGINNING and being a
common comer of the Innospec Active Chemicals LLC property as described in Deed Book 1185, Page 138 of'the

Rowan County Public Registry;

thence running with the line of Innospec Active Chemicals LLC, South 05°27'33" West, 50.10 feet to a point
in the center of Long Ferry Road;

thence with the center of Loong Ferry Road, the following four (4) bearings and distances:

1) North 73°19'52" West, 18.63 feet to a point;
2) North 74°21'03" West, 142.60 feet to a point;
3) North 73°42'59" West, 126.10 feet to a point;

4) North 73°0521" West, 111.98 feet to a point located at the southernmost comer of the Amanda
Arrants Wyaltt, et al property as described in Deed Book 504, Page 665 of said registry;

thence turning and running with the Amanda Arrants Wyatt, et al property, the following three (3) bearings and
distances:
1) North 14°31'48" East, passing a new /2" iron rod found at 22.52 feet, passing an existing 2" iron pipe
found at 30.03 feet, a total distance of 738.80 feet to a point;
2) North 04°47'03" East, 417.97 feet to an existing stone found;



3) North §1°08'05" West, 79.15 feet to an existing |" iron pipe found at the southeast comer of the
Frances K. Driscoll property as described in Deed Book 1281, Page 275 and being depicted as Tract 1
of Map Book 9995, Page 2578 of said registry:

thence with the line of Frances K. Driscoll, North 01°52'41" West, 1130.42 feet to an existing 1/2" iron pipe
found in the southerly line of the Gerald L. Edwards property as described in Deed Book 641, Page 114 of said
registry;

thence with the line ot Gerald L. Edwards, South 84°11'31" East, passing an existing 1" iron pipe found at
525.48 feet, a total distance of 545.01 feet to an existing 1" iron pipe found in the west line of the
aforementioned Innospec Active Chemicals LLC property;

thence with the line of Innospec Active Chemicals LLC, the following three (3) bearings and distances:
1) South 00°4022" West, 427.00 feet to an existing 1/2" iron rod found;
2) North 87°08'31" West, 76.66 feet to an existing 1/2" iron rod found;

3) South 05°27'33" West a distance of 1865.81 teet to the POINT OF BEGINNING, having an area of
885.038 square feet or 20.3177 acres. as shown on a survey by R. B. Pharr & Associates, P.A.,
dated June 13, 2022, Job No. 94176.

Section 3.

Upon and after this date, the above territory and its citizens and property shall be subject to all
debts, laws, ordinances and regulations in force in the Town of Spencer and shall be entitled to
the same privileges and benefits as other parts of the Town of Spencer. Sais territory shall be
subject to municipal taxes according to G.S. 160A-58.10.

Section 4.

The Mayor of the Town of Spencer shall cause to be recorded in the office of the Register of
Deeds of Rowan County, and in the office of the Secretary of State at Raleigh, NC, an accurate
map of the annexed territory, describe above, together with a duly certified copy of this
ordinance. Such map shall also be delivered to the Rowan County Board of Elections, as

required by G.S.163-288.1.

Section S.
Notice of adoption of this ordinance shall be published once, following the effective date of

annexation, in a newspaper having general circulation in the Town of Spencer.

Section 6.
This ordinance shall become effective immediately upon adoption.
Adopted this 13th day of December, 2022.

Jonathan Williams, Mayor

Tammy Hatley, Town Clerk



Annexation
Suggested motion language:

“I move to adopt Ordinance 22-030, annexing the designated land parcels along Long Ferry
Road into the corporate limits of the Town of Spencer per staff’s recommended language.”

Statement of Consistency
Suggested motion language:

“I also move to adopt a statement of consistency stating that we find this action to be generally
consistent with the Town’s Comprehensive Land Use Plan, is reasonable and in the public
interest. This decision further meets the specific Development Policies #1 (...encourage new and
expanding industries and businesses which diversify the local economy...), #4 (...should
encourage the revitalization and reuse of unused or underutilized structures and sites...), and #11
(...major commercial development should be encouraged adjacent to arterial highways...).
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townofspencer.com NORTH CAROLINA Spencer, NC 28159-0045

Rowan’s Original Gateway.

AGENDA ITEM

Board Meeting Date: 11/30/2022

Consider approving a budget amendment of a $5,000 Grassroots
Issue under Arts Program Subgrantfrom Rowan Arts Council and a budget
Consideration: amendment of a $7,000 Salisbury-Rowan Community Foundation
Grant from the Salisbury Community Foundation
The Spencer Mural Selection Committee has received and is
considering the submitted artist portfolios and will begin working
with selected artists to develop concept work in the next month. In
the meantime, grant applications will continue.
The goal of the Downtown Spencer Mural Walk Program is to bring
a permanent series of high-quality digitally augmented public
murals to downtown Spencer to beautify empty spaces, develop
civic engagement, bring attention to our local businesses, and
celebrate our unique history while developing the Towns identity
going forward.
This will increase the budget by $12,000 for the purposes of
creating new public murals in downtown Spencer.
Approve or Reject the Budget Amendment of a $5,000 Grassroots
Arts Program Subgrant from Rowan Arts Council and a a budget
amendment of a $7,000 Salisbury-Rowan Community Foundation
Grant from the Salisbury Community Foundation.

Recommendations: | Approve the Budget Amendment Ordinance 22-034

Current Status:

Points to Consider:

Financial Impact:

Options:

Department: Special Projects

-Special Projects Planning-
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Rowan’s Original Gateway.
Date: 11/31/2022
To: Board of Aldermen
From: Skye Allan, Lead For North Carolina Fellow

Re: Mayor and Board of Aldermen to Consider Accepting a Budget Amendment for the Grassroots Arts
Program Subgrant and for the Salisbury Rowan Community Foundation Grant

Several months ago, staff applied for a Grassroots Arts Program Subgrant and a Salisbury Rowan Community
Foundation Grant to fund the Downtown Spencer Mural Walk project. The Rowan Arts Council and the Salisbury
Community Foundation both accepted the applications and has awarded the project $5,000 in October and $7,000
in November respectively. Staff requests that the Board of Aldermen accept this award in the form of a budget
amendment.

Skye Allan

Lead for North Carolina Fellow



AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 22-23 ANNUAL BUDGET
ORDINANCE 22-026
DECEMBER 13, 2022

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina,
that the following amendment of anticipated fund revenues and departmental expenditures,
certain Fee and Charge Schedules, and with certain restrictions and authorizations, are
hereby appropriated and approved for the operation of Town Govemment and its activities for
the Fiscal Year beginning July 1, 2022 and ending on June 30, 2023:

Section 1. The Town has been awarded a $5,000 Grassroots Arts Program Subgrant
from Rowan Arts Council and a $7,000 Salisbury Rowan Community Foundation Grant.

Section 2. The Town accepts both of the grants identified in Section 1.
Section 3. To amend the FY 22-23 revenue and expense appropriations as follows:
Appropriate funds from these two grants for creating new public murals in downtown

Spencer.

Section 4. The following line items are amended as follows:

Revenues
Current Amended (Decrease)
Account Title Budget Budget Increase
10-3985-002 Other Grants $975 $12,975 $12,000

Expenses/Expenditures

Current Amended (Decrease)
Account Title Budget Budget Increase
10-4110-194 Contract Services $57,930 $69,930 $12,000

Section 5. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board, and to the Town Manager and the Finance Officer for record-keeping.

Adopted this 13", day of December, 2022.

Jonathan Williams, Mayor
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AGENDA ITEM

Board Meeting Date: _12/13/2022

An Ordinance Amending the Annual Budget Ordinance for a
Supplemental Grant from the North Carolina Office of State Fire
Marshal.

Issue under
Consideration:

The Town has been awarded a supplemental grant for $35,000

CulignisStatus: from the North Carolina Office of State Fire Marshal.

This grant will allow the Town to supplement their annual budget

Pelnis'to Eonsider: with an additional appropriation.

Financial Impact: This grant does not have any matching requirements.

Options: Accept or decline by vote of the Board of Aldermen

Motion to approve Amending The Town Of Spencer, North Carolina

Recommendations: | oy's5 53 Annual Budget with Ordinance 22-033.

Department: Fire

-Town Hall-



AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 22-23 ANNUAL BUDGET
ORDINANCE 22-033
DECEMBER 13, 2022

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina,
that the following amendment of anticipated fund revenues and departmental expenditures,
certain Fee and Charge Schedules, and with certain restrictions and authorizations, are
hereby appropriated and approved for the operation of Town Govemment and its activities for
the Fiscal Year beginning July 1, 2022 and ending on June 30, 2023:

Section 1. The Town has been awarded a $35,000 Grant from NC Office of State
Fire Marshal.

Section 2. To amend the FY 22-23 revenue and expense appropriations as follows:
Appropriate funds from the grant from the NC Office of State Fire Marshal as follows:

Revenues
Current Amended (Decrease)
Account Title Budget Budget Increase
10-3985-004 State Grants $280,251 $315,251 $35,000

Expenses/Expenditures

Current Amended (Decrease)
Account Title Budget Budget Increase
10-4340-212 Uniforms $9,655 $14,655 $ 5,000
10-4340-352 Maint - Equip 4,000 19,000 15,000
10-4340-395 Training 6,800 11,800 5,000
10-4340-550 CO - Equipment 0 10,000 10,000
Total $35,000

Section 3. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board, and to the Town Manager and the Finance Officer for record-keeping.

Adopted this 13" day of December, 2022.

Jonathan Williams, Mayor
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AGENDA ITEM

Board Meeting Date: 12/13/2022

(Attach relevant documentation)
Consider authorizing the Town Manager to accept a proposal from
Adams + Associates Architecture for the Fire Station expansion
space needs update, conceptual design, and cost estimate.
The Town has received a proposal from Adams + Associates
Architecture (A+AA) to conduct a space needs assessment update,
conceptual design, and conceptual cost estimate for the Fire Station
expansion project.
A+AA is one of the firms that has been pre-qualified through a
competitive RFQ process provide design services for the Town. The
Board has directed staff to proceed with the design on the Fire
Station expansion project, and staff has done due diligence to
determine that a design-build project delivery method may be
preferred for this project. To proceed with a design-build project, the
Town needs a defined project scope and accurate cost estimate.
Staff reached out to the architecture firm that originally conducted
the Town’s 2015 Space Needs Study. Although the firm did not have
capacity to take on the update project at this time, they shared that
they have seen a 57 percent increase in construction prices since
the time the study was done. This proposal will: 1) update the 2015
Space Needs Study to ensure current and future needs for the fire
Department are accommodated in the project, including field
verification and programming services; and 2) provide a conceptual
design for the addition, including cost estimate.
The Fee for both phases of this project totals $74,850. Funds for this
project are included in the FY23 budget.

Issue under
Consideration:

Current Status:

Points to Consider:

Financial Impact:

Options:
. | Motion to authorize the Town Manager to accept a proposal from
Recommendations: . .
Adams + Associates Architecture.
Department: Fire and Town Manager

-Town Manager-
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i ¥ LEW T ANS TOWN OF SPENCER FIRE DEPARTMENT STATION 75
SPACE NEEDS, CONCEPTUAL DESIGN, AND ESTIMATE
208 SALISBURY AVENUE, SPENCER, NC 28159
November 9, 2022
Page 1 of 4

)

ADAMSE + A3

PROPOSAL FOR UPDATING THE SPACE NEEDS ASSESSMENT, PROVIDE CONCEPTUAL LAYOUT AND
ESTIMATE FOR THE TOWN OF SPENCER FIRE DEPARTMENT STATION 75 FOR THE TOWN OF SPENCER:

A. SCOPE OF PROJECT

Client: Mr. Peter Franzese
Town Manager
Town of Spencer, NC

Chief Michael Lanning
Fire Chief
Spencer Fire Department

Location: Spencer Fire Department Station 75
208 Salisbury Ave
Spencer, NC 28159

Components: Space needs assessment update, conceptual design, and conceptual
cost estimate.

This proposal is to update the previous space needs assessment provided by the Town of

Spencer, provide conceptual floor plan layout and estimate for the Spencer Fire Department

Station 75 (SFD) and the Town of Spencer (TOS).

e A+AA will meet with the TOS and SFD personnel to evaluate the former space needs

assessment, update the programming requirements, evaluate the existing one-story,
Type [IB fire station and site that was built in 2002 as a volunteer-based company. The
SFD has since become a career-based company and the existing station will require
renovations to accommodate the current career-based mission of the department.
Based on the sequence of meetings outlined below, A+AA will develop conceptual floor
and site plan layouts for estimate to establish an approved construction budget to meet
the mission of the SFD and TOS.

B. SCOPE OF SERVICES

Based on the scope of work above, a program, conceptual floor and site plan layouts, and
conceptual construction budget will be established for the Spencer Fire Department Station 75
Renovations.

1. Component 1: Field Verification and Programming- Services shall include:
a. Field verification and documentation of the existing station: Will occur concurrently
with the programming process.

i. A+AA and consultants will field measure and document the existing station.
Tasks include:

1. Field measure and photograph the existing spaces and site conditions.

126 North Main Street Phone: 704.664.1311 Email: mafl@adamsassaciatesarch,.com
Mooresville, NC 28115 Fax: 704.664.5604 Web : www.adamsassociatesarch.com



ADAMSE + ASSOCIATES
rathe Lob LLY TOWN OF SPENCER FIRE DEPARTMENT STATION 75
SPACE NEEDS, CONCEPTUAL DESIGN, AND ESTIMATE
208 SALISBURY AVENUE, SPENCER, NC 28159
November 9, 2022
Page 2 of 4

2. Enter the existing information obtained from “1” above into Revit.
3. Survey of the existing site topography and boundary survey.

4. Conduct an existing building assessment based on the 2018 North
Carolina Existing Building Code and the Town of Spencer’s Planning
and Zoning requirements to determine what code requirements will
be required for the site and building as part of the work, if any.

b. Programming and Space Needs Re-Assessment: Meetings with the SFD and TOS Staff to
establish the programmatic requirements for the required program that will need to be
added to the existing fire station to accommodate the career-based mission of the
department.

i. Introduction “Big Picture” meeting will be held between SFD, TOS, and A+AA to
gather all requests and ideas for the Spencer Fire Department Station 75
building and site program. A+AA will catalogue all requests and compare them
to the past assessment and formulate a preliminary program and produce a
ranged cost per square foot estimate. A+AA will then distribute to the team for
review, comments, and questions.

ii. A follow up meeting will then be held to address any comments or questions
from the introduction meeting and present the resulting space needs
assessment/ program to ensure that all information has been received. Any
required adjustments will be recorded, and the space needs assessment/
program will be updated and submitted for approval by SFD and TOS.

2. Component 2: Conceptual Floor and Site Plan, and Conceptual Estimate— Services shall
include:
a. Conceptual Floor and Site Plan:

i. Based on the approved space needs assessment/program, A+AA will begin to
produce two (2) conceptual floor and site plan layouts based on Component 1b
above. Conceptual options will look at a two-story addition on the existing site
and a single-story addition option utilizing the neighboring northeast site
partial. The conceptual floor and site plan layouts will be sent to the Owner for
review and comments.

ii. A meeting with the Owner will be held to review the conceptual floor plan
options and address any comments or questions. Owner shall select one
option for further development.

iii. A+AA shall make any necessary revisions and modifications to the conceptual
floor plan based on the meeting with the Owner and resubmit the floor plan
layout to the Owner to obtain conceptual plan approval.

b. Conceptual Estimate: Based on the approved conceptual floor and site plan and results
of the field verification process, A+AA will have a conceptual estimate produced for
required scope of work for TOS and SFD.

126 North Main Street Phone: 704.664.1311 Email: mail@adamsassociatesarch.com
Mooresville, NC 28115 Fax: 704.664.5604 Web: www.adamsassociatesarch.com
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Scope NOT included:
1. Work beyond that which is described above.
C. FEE
1. Component 1: Field Verification and Programming— described above shall be provided
for a lump sum fee of Forty Thousand, Four Hundred Dollars ($40,400.00).
2. Component 2: Conceptual Floor and Site Plan, and Conceptual Estimate— described
above shall be provided for a lump sum fee of Thirty-four Thousand, Four Hundred Fifty
Dollars ($34,450.00).
3. Total for Components 1 and 2: Seventy-Four Thousand, Eight Hundred Fifty Dollars
($74,850.00).
D. CONDITIONS
1. Basis of contract shall be this agreement.
2. With the execution of this agreement, the Owner agrees to indemnify A+AA and their
consultants from any liabilities resulting from any previously performed work.
3. Reimbursable expenses including printing costs shall be invoiced at 1.1 times the actual
cost to the Architect and are in addition to the lump sum fee above.
4. This fee proposal is valid for ninety (90) days from the date of this letter.
5. Rates for hourly services shall be:
Architectural:
Principal $220.00
Sr. Project Manager/Sr. Architect $175.00
Registered Architect $145.00
Job Captain $135.00
Intern Architect/ Draftsperson $120.00
Interior Designer $120.00
Clerical $ 60.00
Fire Consulting Specialist: $295.00
Civil Engineering and Landscape Architecture:
Principal-in-charge $210.00
Project Manager $150.00
Project Engineer $140.00
Senior Landscape Architect $150.00
Landscape Designer $120.00
Designer Il $120.00
126 North Main Street Phone: 704.664.1311 Email: mail@adamsassociatesarch.com

Mooresville, NC 28115 Fax: 704.664.5604 Web : www.adamsassociatesarch.com
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Designer | $105.00
Survey Project Manager $150.00
Survey Crew (2 Man) $145.00

This letter shall serve as our written contract to perform this work. Please sign below and return.

Sincerely, Accepted by:
P

David D. Morais, Architect, Leed AP BD+C Peter Franzese

Vice President Town Manager

Adams + Associates Architecture Town of Spencer, NC

Chief Michael Lanning
Fire Chief
Spencer Fire Department

END

126 North Main Street Phone: 704.664.1311 Email: mail@adamsassod th.com
Mooresville, NC 28115 Fax: 704.664.5604 Web : www.adamsassociatesarch.com
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AGENDA ITEM

Board Meeting Date: 12/13/2022

Issue under

. . CONSIDER AMENDING THE FY22 AUDIT CONTRACT
Consideration:

Current Status: Financial Statements are undergoing final review.

Members of the audit team have had the flu virus. This prevented
the team from completing the report and submitting it to the LGC
for approval. The LGC does not require an extension for reports
submitted to them for approval during November but do beginning
in December. The Town anticipates that the draft report will be
ready for submittal once the Board approves the extension

Points to Consider:

Financial Impact: No additional cost.

Options: Accept or decline vote of the Board of Aldermen

Recommendations: | Motion to approve Contract Amendment

Department: Administration

-Town Hall-



LGC-205 Amendment AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 10/2021

Whereas

and

and

Primary Government Unit
Town of Spencer

Discretely Presented Component Unit (DPCU) (if applicable)

Auditor
RH CPAs,PLLC

entered into a contract in which the Auditor agreed to audit the accounts of the Primary Government Unit
and DPCU (if applicable)

for

[0] Modification to date

Fiscal Year Ending Audit Report Due Date
and originally due on
06/30/22 10/31/22
hereby agree that it is now necessary that the contract be modified as follows.
Original due date Modified due date
10/31/22 12/31/22
Original fee Modified fee

] Modification to fee

Primary

O000000 0000000

Other
(choose 1)(choose 0-2)

OQO0O0O0O0O0 oOoOoOooood

Reason(s) for Contract Amendment

Change in scope

Issue with unit staff/turnover

Issue with auditor staff/workload

Third-party financial statements not prepared by agreed-upon date

Unit did not have bank reconciliations complete for the audit period

Unit did not have reconciliations between subsidiary ledgers and general ledger complete
Unit did not post previous years adjusting journal entries resulting in incorrect beginning
balances in the general ledger

Unit did not have information required for audit complete by the agreed-upon time
Delay in component unit reports

Software - implementation issue

Software - system failure

Software - ransomware/cyberattack

Natural or other disaster

Other (please explain)

Plan to Prevent Future Late Submissions
If the amendment is submitted to extend the due date, please indicate the steps the unit and auditor will take to
prevent late filing of audits in subsequent years. Indicate NA if this is an amendment due to a change in cost only.

No anticipateduturedelays.

Additional Information
Please provide any additional explanation or details regarding the contract modification.

Delaydueto Flu virus within theauditteam.The auditis in thefinal reviewstages.

By their signatures on the following pages, the Auditor, the Primary Government Unit, and the DPCU (if
applicable), agree to these modified terms.

Page 1 of 3



LGC-205 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 10/2021

SIGNATURE PAGE

AUDIT FIRM

Audit Firm*

RH CPAs,PLLC

Authorized Firm Representative® (typed or printed) | Signature*
NicholasWicker
Date* Email Address

12/01/22 nwicker@rh-accounting.com

GOVERNMENTAL UNIT

Governmental Unit*
Town of Spencer

Date Primary Government Unit Governing Board Approved Amended
Audit Contract® (if required by governing board policy)

Mayor/Chairperson* (typed or printed) Signature*

JonatharD. Willams

Date Email Address
jwilliams@townofspencer.com

Chair of Audit Committee (typed or printed, or “NA") | Signhature

N/A
Date Email Address

GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE

*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*
(Pre-audit certificate not required for hospitals)

Required by G.S. 159-28(al) or G.S. 115C-441(al)

This instrument has been pre-audited in the manner required by The Local Government
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer* | Signature*

Date of Pre-Audit Certificate* Email Address*

Page 2 of 3



LGC-205 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 10/2021

SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU

Date DPCU Governing Board Approved Amended Audit

Contract (If required by governing board policy)

DPCU Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) | Signhature

Date Email Address

DPCU - PRE-AUDIT CERTIFICATE
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

(Pre-audit certificate not required for hospitals)
Required by G.S. 159-28(al) or G.S. 115C-441(al)

This instrument has been pre-audited in the manner required by The Local Government
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address

Page 3 of 3
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AGENDA ITEM

Board Meeting Date: 12/13/2022

Consider approving a budget ordinance amendment for the
additional appropriation to purchase a garbage truck; and consider
authorizing the Town Manager to execute a contract with Carolina

Issue under Environmental Systems, Inc. for the purchase of a high compaction
Consideration: automated side loading refuse body mounted on a cab/chassis
procured through the NC Sheriffs’ Association Cooperative
Purchasing Program.

The Town appropriated $355,000 in the annual budget for the
Current Status: purchase of a new garbage truck.

The Town has identified a new truck to purchase using the piggy-back
process as allowed by the General Statutes. The cost of the truck is
more than that initially budgeted. For the Town to authorize the
purchase of this new vehicle, it needs to increase the appropriation
Points to Consider: | to cover the additional costs of the new truck. The purchase includes
1 Heil Dura Pack Python Full Eject 28 cubic yard high compaction
automated side loading refuse body mounted one 1 2024 Mack LR
cab/chassis.

This will increase the expense budget by $12,000 to purchase the
truck together with tags and bank fees and increase the proposed

Financial Impact: financing by the same amount.

Approve or Reject

Options:
Motion to adopt Budget Amendment Ordinance 22-034, and
Recommendations: authorize the Town Manager to execute a contract with Carolina
| Environmental Systems, Inc.
Department: Public Works

-Public Works-



AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 22-23 ANNUAL BUDGET
ORDINANCE 22-034
DECEMBER 13, 2022

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina,
that the following amendment of anticipated fund revenues and departmental expenditures,
certain Fee and Charge Schedules, and with certain restrictions and authorizations, are hereby
appropriated and approved for the operation of Town Government and its activities for the Fiscal
Year beginning July 1, 2022 and ending on June 30, 2023:

Section 1. The Town desires to purchase a new garbage truck that is being partially
with ARPA supplanted funds and the balance with financing..

Section 2. To amend the FY 22-23 revenue and expense appropriations as foliows:
Appropriate funds for the additional cost of the garbage truck beyond the amount appropriated
in the annual budget and increase financing for the additional amount.

Section 3. The following line items are amended as follows:

Revenues

Current Amende (Decrease)
Account Title Budget d Budget Increase
10-3920-000 Lease Proceeds $273,000 $12,000 $285,000

Expenses/Expenditures

Accoun Current Amended (Decrease)
t Title Budget Budget Increase
10-4710-540 CO - Motor Vehicles $355,000 $12,000 $367,000

Section 4. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board, and to the Town Manager and the Finance Officer for record-keeping.

Adopted this 13", day of December, 2022.

Jonathan Williams, Mayor



Carolina Environmental Systems, Inc.
306 Pineview Drive, Kernersville, NC 27284
2701 White Horse Road, Greenviile, SC 29611
500 Lee Industrial Blvd, Austell, Ga 30168
Phone: 800-239-7796
336-904-0952

QUOTE

November 30, 2022
Town of Spencer
Spencer, NC

Attention: Mr. Joel Taylor

Dear Joel,

CES appreciates the opportunity to quote you the following;

I. One (1) Heil Dura Pack Python Full Eject 28 cubic yard high compaction automated side
loading refuse body (Item 4013) complete with all standard specifications.

NCSA Base Price:  $189,090.94
Less 6% Discount:  $11,345.46
Net Base Body Price; $177,745.48

Plus, Town of Spencer Options Package:

¢ Body side back assist lights $624.00

» Grabber camera $666.00

e Dual front LED strobes $953.00

o 20lb fire extinguisher $612.00

e 3" hopper drain valve $426.00

» Remote right hand ground level 1ift controls $1,905.00

e 14” body and hopper floor $1,581.00

s TFender extension kit $899.00

¢ Steel mudguards ahead of tandem No Charge

e Broom and shovel kit No Charge
Options Total: $7,726.00
Less 6% Discount: $463.56
Net Options Price: $7,262.44
Total Body Price: $185,007.92

IL. All as per the above and mounted on one (1) 2024 Mack LR (Item 528) cab/chassis complete
as per the enclosed specifications and to include five (5) year 250,000 mile engine, engine
aftertreatment systom warranty, and five (5) year unlimited mile transmission warranty.

Chassis and Warranty Price: $175,805.75

Total Body and Chassis Price; $360,813.67




Delivery: Anticipated delivery 3™ quarter 2023, subject to prior sale

*Please note that above pricing may be suggested to additional cab/chassis or body surcharges
prior to the time of delivery.

We sincerely appreciate the opportunity to submit the above quotation. If we may answer any
questions or be of service to you in any way, please do not hesitate to contact us at: 1-800-239-

7796.

Sincerely, Ben Taylor Carolina Environmental Systems
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Contract: 22-06-0426R, Heavy Equipment

Group: Sideloader Refuse Body

ltem: 4013, Heil, DP Python Full Eject Automated . 28 cu.yd.

Description: Manufactursr's standard base unit specifications and current model year for the model/model number listed. The required minimum &%

discount off MSRP is to be included in the listed base price field. The percentage field displayed is the discount that will be taken off of MSRP for all
applicable options.

Model cum_.mnm..._unuism_.mnm“

Zone Vendor Price Percent: Build File Options File

Statewide Carolina Environmental Systems, Inc $189,000.94 6.00% Build Options



Heil DuraPack Python Full Eject Automated Side Loader - 28 Cubic Vard
ALL ITEMS FACTORY INSTALLED UNLESS OTHERWISE INDICATED
NEDEHOTIONE: Listed above, you will find the model numbets of the vehicles that will be included in this year's contract,

1. HASEROWY
8. Body floor - 3/16" AR 400, 184,000 si; flat floor design with interluced subframe
b. Body sdes - 8 gauge, 80,000 psl :
o, Body roof - 8 gauge, 80,000 psi
d, Hopper flaor - 14" AR 400, 184,000 psi
¢, Packer blade - 1/4", 184,000 pal
f, Body wldth - 96"

g. Body helght - 98" above chaasiz rail
b, Hopper size - 5 cubic yard
1. Packer oycle tims - 14 seconds
J. Arm Cycle time - 8 secondy
k. Compaction ratio - 800 - 900 1bs, per cubie yard

1, Pacl eylinders g

m. Hydraulle pump - 44 GPM total
n, System Pressure « 2,500 pal
o. Retuen lige oll filter 3 mioron
P In-ceb filter bypass monitor
q. One (1) year body warranty

Order Code  Add Options
| Factory mounting
Qperate in gear at IDLE front mount tandem Vasne putip
| Belt styls prabbers for 65/05 gallon carta
Hopper and lift worklights
j Peterson Smast Hght system with fult bedy LED lights
Hopper hood
| Sump door side chutes
| Remote ground level packes lube
| Threo camera system; reas, hopper, and left side viewing
| Cortex controtler with In-sight dlagtostic display
| Body undercoating
| AutoLift Feature
: Select-0-Pack
j Rear mudilaps
Incoming freipht and gervice

r. Two (2) year s struotural warranty T ——




GUSTOMER/VEHICLE INEG

ENGINE/THANSMISSIONS

S
5

' TECHNICAL SPECIFICATION
LR 64R

APPLICATION PACKAGES
CHASSIS CONFIGURATION PACKAGE

CHASSIS (BASE MODEL)
CUSTOMER FLEET SIZE
TYPE OF SERVICE

WARRANTY REGISTRATION LOCATION
EMISSION WARRANTY CERTIFICATION

INITIAL REGISTRATION LOCATION
VEHICLE APPLICATION CLASS

VEHICLE USE & BODY/TRAILER TYPE

TERRAIN GRADE
LOADING SURFACE
VEHICLE VOCATION

ENGINE PACKAGE, COMBUSTION
TRANSMISSION

EXHAUST/EMISSIONS

ENGINE

wwwnwwe o w @

7]

CARB 2008 IDLE REGULATION
DIESEL EXHAUST FLUID TAMK

EXHAUST
EXHAUST SYSTEM MATERIAL FINISH
EMISSION ON BOARD DIAG CONTROL

EQUIPMENT

AIR CLEANER

AIR COMPHESSOR/DRYER
AIR DRYER POSITION (CA)
ALTERNATOR

BATTERIES

BATTERY BOX - MOUNTING (x)
BATTERY BOX COVER
BATTERY DISCONNECT SWITCH
STARTER MOTOR

ENGINE BRAKE

FAN DRIVE

COOLANT PROTECTION
COOLING PERFORMANCE
RADIATOR TYPE

HOSES - RADIATOR/HEATER

wnctl]

DESCGAIPTION | orils: 0 _
LH Battery Box, 6.6 Gallon (25L) LH DEF, Single LH Fugl Tank, Vertical BOC DPF/SCR

DESCHIBTION .
LR 64R DAYCAB
DEALER FLEET WITH LESS THAN 25 VEHICLES IN OWN FLEET OF ANY VEHICLE BRAND

COMMERCIAL

USA - WARRANTY REGISTRATION LOCATION

EPA {only) for Mack MP7 / MP8 Diess!

USA REGISTRATION

CLASS C ON/OFF HIGHWAY

REFUSE AUTOMATIC SIDE LOADER TRUCK
NORMAL HIGHWAY, STARTING GRADES<12%
GRAVEL LOADING AND / OB UNLOADING SURFACE
REFUSE 7/ LANDFILL OPERATION

DESCRIPTION.
MP7-856C MACK 355HP @ 1600-1800 RPM (PEAK) 2100 RPM (GOV) 1250 LB-FT, US'21
4500 RDS 6 SPEED ALLISON GEN 6 W/PROGNOSTICS, WITH PTO PROVISION

HESGRIBTION |, = B
IDLE EMISSION CERTIFICATION, BASIC
6.6 GALLON (26 L) 22" LEFT SIDE FRAME MOUNTED

SINGLE VERTICAL RIGHT SIDE OUTBOARD MOUNTED STRAIGHT EXH STACK PLAIN END, SIDE
OUTLET DIFFUSER

W/O VERT EXH-BRIGHT FINISH

EMISSION OBD, DISPLAY ONLY, USA2022

BESCRIFTION
13" SINGLE ELEMENT, DRY TYPE W/SNORKEL BEHIND CAB, AIR RESTRICTION INDICATOR ON

FILTER
WABCO 1800P AIR DRYER W/C TURBO CUT CFF VALVE, W/ WABCO 636 {37.4 CFM) AIR

COMPRESSOR
AIR DRYER POSITION STANDARD

DELCO 12V 160A (28Sl) BRUSH-TYPE

{3) MACK 12V 650/1950 CCA THREADED STUD TYPE
PERPENDICULAR TO FRAME 11 FROM NTOF {3 BATTERY MAX)
MOLDED PLASTIC

FLAMING RIVER BIG SWITCH WIRED TO POSITIVE SIDE

12 VOLT DELCO 39MT-MXT

MACK MP7 POWERLEASH

BEHR FAN AND ELECTRONIC MODULATING VISCOUS FAN DRIVE
ETHYLENE GLYCOL FULLY FORMULATED COOLANT {50/50 MIX DYED PINK) TO -34DEG, W/ FILTER

WG AUKILIARY COOLING
EXTRA NARROW RADIATOR WITH LENGTH 1 (80 DM2)
SILICONE RADIATOR AND HEATER HOSES




‘ TECHN‘CAL SPEC'F!CAT!ON fcont,) MAEaf)

XTH

HESCHIETIGN,

JENGINE EQUIBMENT

s FUEL-WATER SEPARATOR MACIC W/MANUAL DRAIN VALVE V2 (INTEGRAL W/ PRIMARY FUEL FILTER)
s OIL. SUMP OIL PAN
s ENGINE HEATERS 120v 1500w BLOCK HEATER ONLY (120V-154 PLUG)
s E%B'NE BLOCK HEATER RECEPTACLE o\ M e BLOGK HEATER RECEPTACLE, BASIC LOGATION
KG, CAPS & COvERs  PLASTIC COATED CABLE, MOUNTED FRONT OF EACH BATTERY BOX LENGTH TO ALLOW COVER
s TETHER DEV PG, CAPS & COVERS  TCASTIC COATED 0

|CLUTCH/TRANS EQUipRIENT DESCRIBTION

DRIVELINE - MAIN MERITOR 176 MXL "XTENDED LUBE" {PROPS-M)
S DRIVELINE - INTERAXLE MERITOR 17 MXL "XTENDED LUBE"
S PROPELLR SHAFT MAIN, UNVSLUNT  UNIVERSAL JOINT HALF-ROUND TYPE
S PROP SHAFT INTERAXL UNIV JOINT HALF-ROUND UNJVERSAL JOINT
s LUBRICANTS, TRANSMISSION TRANSYND SYNTHETIC LUBE FOR ALLISON TRANS
S TRANSMISSION OIL CCOLER ALLISON TRANSMISSION W/DIRECT MOUNT COOLER

DESCRIPTION' _ e
20000+ (9100 KG} MACK FXL20 WIDE PIVOT CENTER STRAIGHT SPINDLE/UNITIZED BEARINGS

'FHONT AXLE EQUIPMENT

S FRONT AXLE
SPRINGS - FRONT MACK MULTILEAF 200004 {9100 KG) GROUND LOAD RATING, EQUAL BIAS
s FRONT AXLE BRAKES MERITOR "8" CAM TYPE 16.5" x 6" Q+

FRONT AXLE BRAKE DUST SHIELD DUST SHIELDS FOR FRONT AXLE
FRONT BRAKE ADJ. MANUFACTURE MERITOR - AUTOMATIC

S FRONT BRAKE CHAMBER MFG, FRONT BRAKE CHAMBER MANUFACTURER, MGM
S HUB MATERIAL, FRONT FERROUS

S SHOCK ABSORBER, FRONT DOUBLE ACTING TYPE

5 STEERING M100P PLUS RIGHT SIDE ASSIST CYLINDER

s BUMP STOP, FRONT SUSPENSION STATIC LOAD CUSHIONS

SREARAXLE EQUIPMENT ' 00 B D EaSRIBTIoN

REAR AXLE 46000# (20900kg) MACK S462R CAST DUCTILE HOUSING
S REAR AXLE CASING WIDTH W/O WIDE TRACK AXLE
i
s CARRIER - REAR AXLE Egg’fz; Sg/ET E512 ngé%géﬁ WITH OPTIONAL DRIVER CONTROLLED INTERWHEEL DIFFERENTIAL
REAR AXLE RATIO 5.04 RATIO
REAR SUSPENSION 5846 MACK CAMELBACK MULTILEAF 46,000 Ib, HEAVY DUTY
BOGIE SPREAD, REAR 50" AXLE SPACING (BOGIE WHEELBASE)
S TRANSVERSE TORQUE RODS, R SUSP  TRANSVERSE TORQUE ROD {REAR AXLE ONLY)
BRAKES - REAR MERITOR - CAM 16.5"x8.0" Q+ (Total for QTY = 2)
S BRAKE, DRIVE, REAR CAST IRON

REAR BRAKE ADJ MANUFACTURE MERITOR - AUTOMATIC
SPRING BRAKE CHAMBERS - SIZE REAR SPRING BRAKE CHAMBERS 30/30 TYPE

BRAKE ORI REAR-MOST DRIVE AXLE  DRUM BRAKE CHAMBER ORIENTATION: High Mount - Rear of Axle - Chamber Down
MGM TR-T2 (TAMPER RESIST & BREATHER TUBE BRAKE CHAMBERS) LONG STROKE {Total for QTY

PARKING BRAKE CHAMBER =7)
BRAKE CHAMBER DIAPHRAGM
§ MATERIAL (CA in PC28 only) W/O BRAKE DIAPHRAGM OPTION
HUB MATERIAL, DRIVE IRON PRESET REAR HUB W/INTEGRATED SPINDLE NUT
POWER DIVIDER LOCKOUT POWER DIVIDER LOCKOUT, W/BUZZER & LIGHT
PRICELIST DATE QUOTATION DATE PAGE
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TECHNICAL SPECIFICATION gony . |

\BESCHIRTION

FACTORY OPTION LUBE - REAR AXLE 80W-90
DRIVER CONTROLLED INTER WHEEL DIFFERENTIAL LOCK ALL RR AXLES, MANUAL AIR VALVE

REAR AKLE EQUIPMENT
s LUBRICANTS, REAR AXLE(s)

TRACTION DIFFERENTIAL W/WARNING LIGHT.

8 ANTILOCK BRAKE SYSTEM BENDIX WITHOUT TRACTION CONTROL 4S4M
. BEERETION:

WHEELBASE 210"

AF (OVERHANG) 91"

FRAME RAILS & LINERS 9.5 X 82 x 340mm - (0.375% x 3.25" x 13.38")W/ Full Liner; BBM 3,122,400 LB-IN
S CROSSMEMBERS STEEL 1/2” PL BOLTED BOC & INTERMDT 1/8" BELOW TOP OF RAIL

AUX CROSSM. IN REAR OVERH TYPE BACK TO BACK BOLTED TYPE CROSSMEMBERS
S REAR CROSSMEMBER OPTIONS STEEL CLOSING REAR CROSSMEMBER

FRONT BUMPER FLUSH, PAINTED STEEL,STRAIGHT FOR CARRY CAN APPLICATION
S GUARD SKID PLATE UNDER BUMPER AND RADIATOR
S TOWING DEVICE, FRONT CENTER TOW CAPABILITY BASED ON BUMPER SELECTION

FUEL LEVEL SENDER UNIT, LIQUID BASIC FUEL LEVEL SENDER MOUNTED ON L.H TANK

FUEL TANK - LH 70 GALLON (265 L) STEEL, 26"x24" RECTANGULAR

FUEL TANK - RH W/O RH FUEL TANK
S FUEL HOSES, LIQUID AEROQUIP FIRE RESISTANT HOSE

FUEL TANK FOSITION (CA In PC28 only} LOCATE BEHIND LH RAIL- 5" BELOW TOP OF RAIL

FUEL FILLER NECK OPTIONS FOR LH FUEL TANK

DESCRIBTION Y

AIB/BRAKE R ?
AR BRI AVE AUTO DRAIN VALVE, HEATED, ON SUPPLY TANI, W/LANYARDS ON ALL OTHER TANKS
s AIRTANK MATERIAL STEEL AIR TANK PAINTED CHASSIS COLOR
CA GHASSIS PACKAGING (CA) CPC139,WET TANK UNDER RH RAIL,REMAINING IN FRAME FORWARD RA
s PARKING BRAKE VALVE SINGLE VALVE SYSTEM

BODY BUILDER, AIR PREP KIT BODYBUILDER AR LINES (SEVEN 1/4" AIR LINES FOR USE W/PNEUMATIC JOYSTICKS)

| ELECTRICAL
s BAGK-UP ALARM
s ROOF & SIDE MARKER LIGHTS TRUGKLIGHT TYPE RUOF MARKER for LR
s HEADLAMP BULB TYPE HEADLAMP BULB TYPE, LED
HEADLAMP PROTECTION HEADLAMP PROTECTION
s DAYTIME RUNNING LIGHTS ENGINE RUNNING ACTIVATED
TAIL LAMPS INCANDESCENT TAIL LAMPS
e Z?;)’XER OUTLET. INTERIOR (CAIn 5 007ER AND 2-WAY RADIO DEDIGATED GIRCUIT
s FRONT & SIDE INDICATORLMP TYP  FRONT AND SIDE DIRECTION IND & MARKER, LED TYPE

DESEHIPTION

TRAILER GONNECTIONS _
EXT. INDICATOR LMP, MAIN SWITCH - 1o\ i514 ON OR NEAR BATTERY BOX (LIGHT ON IN RUN POSITION)

= (CA In PC28 only)

'DESGHIPTION .
s HYDRAULIC PUMP FURNISH PUMP MTG PROVISIONS - INCLUDE WIRING, SWITCHES, AND INDICATORS AS REQUIRED

" PRICELIST DATE QUOTATION DATE PAGE
20220523 WE2022000067C540 6/3/2022 Jof 12
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- TECHNICAL SPECIFICATION gon) MA-::M’

DESCRIPTION '/ Ry
CRANKSHAFT ADAPTER 1850 SERIES FLANGE (DOES NOT INGLUDE FRONT FRAME EXTENSION)
s TRANSMISSION MOUNTED PTO PREP KIT FOR EXTENDED SHAFT PTO

PTO TRANSMISSION MOUNTED ADM.  SINGLE PTO TRANSMISSION
Controilink Hl BODY BUILDER EL PREP KT, REFUSE, RP170 ELECT. INTERFACE (3 CON 54 PINS)

s BODY BUILDER MODULE

[ SPECIALTY EQUIPMENT ngéoﬂfgj-go .
s PASSIVE SAFETY SYSTEM WITHOUT PASSIVE SAFETY SYSTEM

S TRANSPQRT ADAPTATION UNIFORM LOAD NO ADAPTATION

\CABINTERIOR (ATHRU G} © " ____DESCHIPTION.

5 AIR CONDITIONING/HEATER {LR) MANUAL CONTROL CLIMATE UNIT

S SURVEILLANGE CAMERA OPTIONS (CA) WITHOUT CAMERA

s FLOOR MATS FLOOR MAT, RUBBER

] GAUGE TRANSM. OIL TEMP TRANSMISSION GAUGE AND TRANS, OIL HIGH TEMPERATURE LIGHT
s GAUGES - UNIT OF MEASURE U.S. UNITS (PREDOMINANT)

'CAB INTERIOR (W THEU B) : DESCHIPTION [,

s KEY TYPES FOR DOORS BASIC UNIQUE KEY o
. AUDIO ACCOMMODATION PREMIUM STEREO, AM/FM, MP3, WEATHER BAND, BLUETOOTH

RADIO ANTENNA, CH STYLE COWL MOUNTED ON LH SIDE

POWER LEADS (5-WAY BINDING POSTS FOR CB RADIO) MOUNTED ON TOP OF DASH

ANTENNA - RADIO
POWER LEADS

W ®n »

| DESCRIPTION

 CAB/INTERIOR (S THRU 2] . _
BOSTROM TALLADEGA 910 (MID-BACK) AIR SUSPENSION

SEAT - DRIVER'S

SEAT COVERING ALL CLOTH, BLACK, DRIVER SEATS

SEAT BELT(S) LAP & SHOULDER BELTS FOR (2) DRIVER SEATS, TO BE ORANGE IN COLOR
s STEERING WHEEL DIAMETER 450MM STEERING WHEEL, RUBBER GRIP V1

STEERING WHEEL ADJUSTMENT STEERING COLUMN, ADJUSTABLE TILT TELESCOPE

TURN SIGNALS MANUAL CANCELLING TURN SIGNALS
S WASHER RESERVOIR POSITION W/O WINDSHIELD WASHER OPTION

WINDSHIELD PROTECTOR FURNISH WINDSHIELD PROTECTOR

_ DESCRIFTION. ; .
LR BLACK GRILLE WITH BLACK SURROUND
RH & LK SIT DOWN DRIVING POSITION, EXTENDED CAB VERSION
LH & RH FRONT HINGED DOORS W/POWER WINDOWS BOTH SIDES

CAB EXTERIOR
s FRONT GRILLE
CAB

CAB DOOR OPTIONS
CAB CORNER PROTECTION, FRONT CAB CORNER PROTECTION, FRONT

S CAB TILT PUMP LOCATED IN STD LOCATION
S CAB INSTEP VERSION Cab Low Entry Step
PASSENGER SIDE VISIBILITY OPTIONS  WITHOUT AUXILIARY WINDOW IN DOOR WITH RH&LH SIDE CLOSE VIEW MIRRORS

S HORN - AIR (1) TWIN-UNDER CAB TRUMPET W/DUAL LANYARD CONTROL
8 HORN - ELECTRICAL DUAL TONE
s MIRRORS - LEFT SIDE EXTERIOR ‘{;:-é &'LAGK AERO MIRROR ELECTRICAL OPERATED & HEATED, W/ HEATED SQUARE BLACK CLOSE
s MIRRORS - RIGHT SIDE EXTERIOR CE vl\3{LACK AERO MIRROR ELECTRICAL OPERATED & HEATED, W/ HEATED SQUARE BLACK CLOSE

PRICELIST DATE QUOTATION DATE PAGE

20220523 WE?2022060087C540 6/212022 4of12




LWHEELS & TIRES

' COMMUNICATION SYSTENS
s

S

JENGINE ELECTRONICS
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TRANSMISSION ELECTRONICS

S

- TECHNICAL SPECIFICATION gon)

TIRES BRAND/TYPE - FRONT
WHEELS - FRONT

DESCRIPTION

315/80R22.5 L BRIDGESTONE M870 (20000 Ibs) (Total for QTY = 2)
22.5%9.00 ACCURIDE POLISHED ALUMINUM, 7.00" OFFSET, 10 HAND HOLE (Total for QTY = 2)

FRONT AXLE TIRE & WHEEL QUANTITY TWO FRONT TIRES & WHEELS

TIRES BRAND/TYPE - REAR
WHEELS - REAR
REAR AXLE TIRE & WHEEL QUANTITY

DRIVE WHEEL STUDS
TIRE INFLATION VALVE

DIAGNOSTICS DISPLAY IN CLUSTER
TELEMATIC GATEWAY
REMOTE DIAG SERVICES

Ol PRESSURE, ENGINE SHUTDOWN

L BESGHIETION.

LA B ey

315/80R22.5 L BRIDGESTONE M870 (36360 1bs) (ALL. POSITION) (Total for QTY = g}
22.520.00 ADCURIDE POLISHED ALUMINUM, 7.00" OFESET, » YO HAND HOLE (Totat for QTY = 8

EIGHT REAR AXLE TIRES & WHEELS
DRIVE WHEEL STUDS LONGER LENGTH
STANDARD VALVE STEMS AND CAPS

DIAGNOSTICS DISPLAY IN CLUSTER, BASIC .
TELEMATICS GATEWAY, 4G/LTE AND WIAN SYSTER, WITH DIAGNOSTIC SERVICES
REMOTE DIAGNOSTIC SERVICES, ENABLED

BESCRIERIGN IR e e e
OlL PRESSURE, ENGINE SHUTDOWN

COOLANT TEMP, ENGINE SHUTDOWN  GOOLANT TEMP, ENGINE SHUTDOWN

ENGINE PROTECTION SYSTEM
ENGINE IDLE CONTROL

ENGINE PROTECTION (SHUTDOWN)
IDLE CONTROL, 600 RPM

SMART IDLE ELEVATED IDLE RPM TIME [INCREASE 10 MINUTE MAXIMUM TIME

IDLE 5/D ABS TAMPER CHECK

IDLE SHUTDOWN

ENGINE IDLE SHUTDOWN TIME

IDLE 8/D WARNING TIME

IDLE S/D IF WARM-UP TEMP

IDLE S/D WARM-UF TIMER

IDLE /D IF PTO ACTIVE

IDLE SHUTDOWN IF POWER > LIMIT
AMBIENT TEMP MIN TRESHOLD
AMBIENT TEMP MAX TRESHOLD

EL HD THROTTLE,MAX ROAD SPEED
EL HAND THROTTLE,MAX ENG SPEED
EL HAND THROTTLE MIN ENQ SPEED
EL HD THROTTLE,SPEED RAMP RATE

TRANSMISSION PROTECTION
THANSMISSION ELECTRONICS
PACKAGE

IDLE SHUTDOWN ABS TAMPER CHECK, ENABLED

ENGINE IDLE SHUTDOWN, ENABLE

IDLE SHUTDOWN TIME 10 MiIN.

30 SEC IDLE S/D WARNING TIME

38C DEG (100F}, WARM UP TEMP DELAY

5 MIN. WARM UP TIME DELAY

ENGINE IDLE SHUTDOWN TIME OVERRIDDEN IF PTO ACTIVE

ENG IDLE SHUTDOWN TIME OVERRIDDEN IF TORQUE > THAN LIVIT
AMBIENT TEMP MIN TRESHOLD, 10 DEG C, (50 DEG F)

AMBIENT TEMP MAX TRESHOLD, 27 DEG C, (80 DEG F)
ELECTRONIC HAND THROTTLE, MAX ROAD SPEED, 16 KMH (10 MPH]
ELECTRONIC HAND THROTTLE, MAX ENGINE SPEED, 2100 RPM
ELECTRONIC HAND THROTTLE, MIN ENGINE SPEED, 700 RPM
ELECTRONIC HAND THROTTLE, SPEED RAMP RATE, 100 RPM/SEC

DESCHIPTION )
TRANS. PROTECTION, ENGINE SHUT DOWN (HIGH TEMP.)

GENERAL REFUSE SERVICE (183)

ALLISON PARI BRAKE AUTO NEUTRAL-REQUIRES PARK BRAKE TO BE DISENGAGED PRIOR TO
TRANSM AUTO NEUTRAL ON P-BRAKE SELECTING A GEAR TO DR

TRANSMISSION ELECTRONIC SHIFTING
PROPERTIES FUELSENSE, FULL NEUTRAL AT STOP

ROAD SPEED LIMITER SETTING

PRICELIST DATE
20220523

. DESCRIBTION :
165 KM/H ROAD SPEED LIMITER(GS MPH)

PAGE
50f12

DATE
6/3/2022

QUOTATION
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- TECHNICAL SPECIFICATION con)

_VEHICLE ELECTHONICS

JPTOELECTRONICS

VJ(IJVICDCIJUJ(IJ(I)CIJ(IJU)O)U)

w0 v w wn w

w

_PAINT

PEDAL RSL SETTING

CRUISE CONTROL

CRUISE CONTROL, MAX SPEED
GRUISE CONTROL MIN SPEED

ENG BRK ENGAGE IN CRUISE

PDLO ENGAGED VLS

DETECTION SPEED SENSR TMPENG
ENG TORQUE LIMIT,SPEED SENSOR
ENGINE OVERSPEED,ALL COND, LOG
ENGINE OVERSPEED,FUELED, LOG
VEHICLE QVERSPEED,ALL COND,LOG
VEHICLE OVERSPEED, FUELED, LOG
ENGINE IDLE DELAY TO LOG
PERIODIC TRIP LOG DAY OF MONTH
VEHICLE APP SERVICE INTERVALS
SERVICE ALERT

MAINTENANCE DUE ALERT %

PTO1 SINGLE SPEED CONTROL RPM.
PTO 18T, MAX ROAD SPEED

PTO 187, SPEED RAMP RATE

PTO 18T, MAX ENGINE SPEED

PTO 187, ROAD SPEED LIMIT

PTO 18T, MINIMUM ENGINE SPEED
PTOT DECEL BUMP-DOWN RPM
PTO 2ND, SINGLE SPEED SETTING
PTO 2ND, MAX ROAD SPEED

PTO 2ND, SPEED RAMP RATE

PTO 2ND, MAX ENGINE SPEED

PTO 2ND, ROAD SPEED LIMIT

PTO 2ND, MINIMUM ENGINE SPEED

PAINT DESIGN
PAINT TYPE
PAINT COLOR - FIRST COLOR
PAINT COLOR - SECOND COLCR
PAINT COLOR - THIRD COLOR
CAB COLOR

PAINT - CAB PAINT SYSTEM
CHASSIS RUNNING GEAR PROCESS
CODE

CHASSIS RUNNING GEAR

BUMPER

PRICELIST DATE
20220523

ML.ACTEK,

105 KM/H PEDAL ROAD SPEED LIMITER (65MPH)

CRUISE CONTROL

MAX CRUISE, 105 KPH (65 MPH)

MIN CRUISE, 32 KPH (20 MPH)

EMG BRK ENGAGE IN CRUISE, 2 MPH, ABOVE SET SPEED
POWER DIVIDER LOCK QUT (PDLO} ROAD SPEED LIMIT 8KMH (SMPH)
DETECTION OF SPEED SENSOR TAMPERING, ENABLE

ENG TORQUE LIMITED TO 50%, IF SPEED SENSOR TAMPER DETECTED
ENGINE QVERSPEED, ALL CONDITIONS, TIME LOG IF ABCOVE 2200 RFM
ENGINE OVERSPEED, FUELED, TIME LOG IF ABOVE 2100 RPM

VEHICLE OVERSPEED,ALL COND, TIME LOG IF ABOVE 75MPH (121KMH)
VEHICLE OVERSPEED, FUELED, TIME LOG IF ABOVE 70MPH (143KMH)
ENGINE IDLE DELAY TO START LOG, 2 MiN

PERIODIC TRIP LOG, DAY 1 OF THE MONTH

SERVICE INTERVALS, VOCATIONAL APPLICATION

WITH SERVICE ALERT

ACTIVATE ALERT AT 80% OF THE TIME/DISTANCE SETTING

DESCRIRTION | " o0 ey s
PTO 18T, SINGLE SPEED SETTING, 1000 RPM
18T PTO, MAX ROAD SPEED, 10 MPH (16 KPH)
PTO 18T, SPEED RAMP RATE 100 RPM/SEC
PTO 18T, MAX ENGINE SPEED, 2100 RPM

PTO 15T, ROAD SPEED LIMIT, 97 KMH (60 MPH)
PTO 18T, MINIMUM ENGINE SPEED, 600 RPM
PTQ1 DECEL "BUMP-DOWN" 50RPM

PTO 2ND, SINGLE SPEED SETTING, 1000 RPM
2ND PTO, MAX ROAD SPEED, 10 MPH {18 KPH)
PTO 2ND, SPEED RAMP RATE 100 RPM/SEC
PTO 2ND, MAX ENGINE SPEED, 2100 RPM

PTO 2ND, ROAD SPEED LIMIT, 97 KMH (60 MPH)
PTO 2ND, MIMIMUM EMNGINE SPEED, 6800 BPM

SINGLE COLOR
SOLID PAINT

MACK WHITE; P9188
NO SECOND TRUCK COLOR PROVIDED; NO COLOR

NO THIRD TRUCK COLCR PROVIDED; NO COLOR

SAME AS FIRST COLOR - CAB

PAINT - CAB, URETHANE CLEAR COAT

CHASSIS PAINT PROCESS, STANDARD COLOR (MACK BLACK) 6ABZ1X

MAGCK BLACK (URETHANE); P3038
PAINT BUMPER SAME COLOR AS CHASSIS RUNNING GEAR

PAGE
6 of 12

DATE
6/3/2022

QUOTATION
WE2022000067C540




K

- TECHNICAL SPECIFICATION ton pd

: : HESCRIRTION:
FUEL TANK - *"*NO INVENTED
S VARIANTS ALLOWED in the FUEL TANK  FAINT FUEL TANK SAME COLOR AS CHASSIS RUNNING GEAR
PAINT FAMILY**
S HUBS & DRUMS-FRONT SAME AS CHASSIS RUNNING GEAR
S HUBS & DRUMS-REAR SAME AS CHASSIS RUNNING GEAR

‘UESCRIBT(GN 1

{GCALCULATED CODES - KAX .
COMPONENTS PRODUCT CLASS, CA CHANGE REQUIRED

COMPONENTS PRODUGT GLASS, CA.
CHANGE REQUIRED
s PROPCALC SELECTION YES, THE ORDER MUST BE CALCULATED

BASEWAHBANTY & PURCHASED

| {COVERAGES || DESCRIBYION

HEAVY DUTY WARRANTY CLASSIFICATION

S VEHICLE WARRANTY TYPE
s BASIC CHASSIS COVERAGE HEAVY DUTY STANDARD BASE COVERAGE 12 MONTHS/ 100,000 MILES {161,000 Kivj
EMISSION - SURCHARGE EFA {only} for Mack MP7 / MP8 Diesel
S ENGINE WARRANTY MACK MP7/MP8 BASE ENGINE COVERAGE 24 MONTHS / 250,000 MILES (402,000KM)
s EMISSION COMPONENT COVERAGE hlj”SLégd(%ﬁf'\lolggf?(a()]UlPPED VEHICLE EMISSION COMPONENTS COVERAGE 60 MONTHS/100,000
s TRANSMISSION WARRANTY Q;aSON TRANSMISSIONS (Contact Allison Transmisslon for standard warranty and extendad coverage
] CARRIER & AXLE HOUSING WARRANTY STANDARD MACK HEAVY DUTY COVERAGE 60 MONTHS / 500,000 (804,672 KM)
s AIR CONDITIONING WARRANTY AIR CONDITIONING STANDARD COVERAGE (Sealed System Only) 12 MONTHS UNUIMITED MILEAGE
S CHASSIS TOWING WARRANTY STANDARD NORMAL /HEAVY DUTY CHASSIS TOWING 90 DAYS OR 5,000 MILES
8 ENGINE TOWING WARRANTY STANDARD MACK ENGINE TOWING COVERAGE 24 MONTHS/250,000 MILES (402,000 Kv)
GUARDDOG CONNECT BUNDLE NO GUARDDOG CONNECT (ASIST & MACK ONECALL)
S PREPAID AP! WITHQOUT PREPAID AP}

PREMIUM MAINTENANGE - CHASSIS {
] LUBE AND INSPEGTION W/O PREMIUM MAINTENANCE - CHASSIS LUBE AND INSPECTION COVERAGE

“ADDITIONAL OPTIONS (Restuesated): "\ DESCRIBTION 1o oy o e s
8.6 GALLON {25 1) 22* LEFT SIDE FRAME MOUNTED, 1857MM (73

CA  DEF TANK AXLE
CA FUEL TANK POSITION - DIESEL FUEL TANK POSITION 431

*) FROM CENTER LINE OF FRONT

/ADDITIONAL ENGINEERING (Reguestia) - (DESCHIBTION . [T

PAGE

PRICELIST DATE QUOTATION - DATE
70of12
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Front Frame Extens!on -

BumpertoFromAx!e >_ - ' N/A B éA ' o 699'
Wheelbase _' N/A : ws : e
RearOvemang i N7A : OH : 90.9 } VINCHES
Overall Length : N/A oL : » '3709 ' ‘ .. INcHES
Bumper to Back o Cab } N/A ] BBC 64.6 ¢ INGHES
Eft. Bumper to Back of Gab | ‘ N/A EBBC ' 946 ! INcHEs
Eff Cab to Rear Axus - N/A ECA 1853 INCHES
Eff Front Axle to Back of Oab . N/A ‘ EAC 247 E _ lNCHES
_ Eff Cab to End of Frame : N/A : ECEF 2763 O E INCHES
umaden sth WheelHelght . AAX29X : 5W 00 - !NCHES
Un(aden Frame Height , N/A FH 439 INCHES
Cab Height ' N/A ‘ CH ' 56.1 . fNCHES
OveralHelght N/A OVH _ 100 P INCHES
DnverCG : N/A bCG 18 v(NCHESl
5o~ AXLESPAC!NG (BOG!EWHEELBASE) GWXABX B8S ? 50.0 o INCHES
Second Front Axle Spaclng ‘ : _ { SFAS OO . L INGHES_
EBBC
i 8BC |
DCG
CH
2 ECEF
8BS
WPy OVH
FH
d
EAC | ECA
ad ]
BA ws OH
F oL N
PRICELIST DATE QUOTATION DATE PAGE

20220523 WE2022000067C540 6/3/2022 8of 12




FORMANCE SUMMARY

LA EET Ll VErLE i)

[ fedefeld ) el
Wheslbase
" Available Rail Space Right
| Avallablo Rall Space Left NA . ARSL - 98
 EIt. Front Axle to Back of Cab =5 O " Rer PR
o .‘Fro’nttA;de.T.gxif‘ejnjdér ' ; A[-?;XL-YX . -N/A ” 28‘.0.
B S w o e
70 GALLON (265 \k}/gTF?ﬁLF ueg&gg&gs;mﬁeubm/ 28087 /200 . 2 o0
Ad-Blue Tank. DF1021 N/A 60 : 0.0
Drive Tire Radius S 901421 A 21.4 214

Top View image is intended for illustration purposes only and is not presented to scale, Wheelbase, Axle Spacing and After frame
are not shown as specified, but are a representation. Customer Adaptation (CA) options and relocated components are not
represented in these images. Most CA options impact the variation of the image, thus an image may not populate. Calcylations
are approximate fo a tolerance of = 4 frches due to component mounting variation. Certain chassis component options are NOT
represented in the Top View fmags, such as, but not exclusive to, Front Frame Extensions, Fuel Water Separators, Air Dryers,
PTOs, Fifth Wheels, Chassis Fairings, Toolboxes, Trailer Connections. For further information on these items and their respactive
locations on your specification, please refer to the data sheets associated with those items in the configurator.

PRICELIST DATE QUOTATION DATE PAGE
20220523 WE2022000067C540 6/3/2022 9of 12




VEHICLE spscir[cmwwcr PERFORMANCE sUMMARY

Requestod Fitn Wheel Helght | ARIK » 0.0 L oo
. e 7 ahl R | I
Suspensonteght ¢ ‘iadoks 8 7 e U nGaes
FrameDepth  yexuix o 18 108 inNohEs”
Clossst Avallable Fifih Wheel Leg Height A ) oo ' oo | inches
Total Height R V7 E 43.9 %3 iNokes
PRICELIST DATE QUOTATION DATE PAGE

20220523 WE2022000067C540 6/3/2022 10 of 12




VEHICLE SPECIFICATION/CALCULATED PERFORMANGE SUMMARY

L SAETummgReds g o Gs i FeEr
Adsted Turning Radlus AL A 385 | FET
GubtoCubDameter a8 mg T FEET
WelltoWal Diameter 5 MA o Cf et REET

-
e
&

Tests have shown that the true location of the turning center is further to the rear than midway between drive axie sets (where
applicable)

The actual location of the turning center depends on:
* Whether the drive tire equipment is single or dual,
* The overall load distribution for the vehicle (front/rear, between drive axles) in a loaded conditicn
* Manufacturing tolerances within the steering components

PRICELIST DATE QUOTATION DATE PAGE
20220823 WE2022000067C540 6/3/2022 110f12




SubCamony

Front Axle

Front Suspensxon

Front Tlres

Fror‘t Wheels

-Hﬂeaﬂr Axlve
Rear 'Svllr.sb'ens.ton
Fear T.r
Rear Wheels

- BataN

268AA8

18505(6
u.4Z1
346286

PRICELIST DATE

20220523

VEmcLE spEc:FicnnomancumTan pem:oammcs SUMMARY

| 200843
| 244AC3
9004Y0

~ 20000# (9100 KG) MACK FXLZO WlDE PIVOT CENTER STRAI'GHT'
SPINDLE/UNITIZED BEARINGS

 MACK MULT;LEA? éoooo# (9100 KG) GROUND LOAD FIAT!NG EQUAL BIAS
315/80R22.5 L BRIDGESTONE M870 (20000 Ios)

Pttt

Front GAWR
46000# (20900!(9) MACK 8462R CAST DUCT(LE HOUSING
5846 MACK CAMELB/\CK MULTlLEAF 46, OUO lb HEAVY DUTY
;6/:70R£2 5L BR:DG::S“ONE MS/D (JESDO Ibs] (ALL POS!TION} '
22. 5x9 00 ACCURIDE POLISHED ALUMINUM 7.00" OFFSET 10 HAND HOLE

‘

Rear GAWH - )

Truck GVWH
Gross Combmat!on Welght Qatlng

S SN S

22 )\" GD ,'\CCUF‘(D: F‘UUSLILU' Um?NU.’v?, 7.60* CFFSET, ‘O HANDI OLC

’.

Bl

j

H
i

Tax Value GYWR (USA FET Only) |
QUOTATION DATE
WE2022000067C540 61312022

86000

20000
200 00

2\1\]01

'20000 ]

46001

46001

' 772721
80002

46001

86000

PAGE
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MALCITWK,

Mack Trucks
www.macktrucks.com




SPENCER

Rowan's Original Gateway.

Monthly Activity Report

Planning, Zoning & Subdivision Administrator

November 2022
Location Activity Action

10.24.22 | Long Ferry Notified Miller Ferry VFD of Formal notification
annexation

10.24.22 | Salisbury Ave Questions about food trucks during | Answered questions
events

10.25.22 | Whitehead Questions on small subdivision Provided information

10.25.22 | all Drafted memo on PODS and Issued memo
QOutdoor Sales

10.26.22 | Stanback Forest | Discussed new property transfer Discussed with attorney, Land Trust
from Land Trust and possible staff, etc
limitations of uses

10.28.22 | Steeplechase Zoning permit for storage building | Issued permit

Trail

10.28.22 | 6™ St Questions about small townhome Answered questions
development

10.28.22 | Willow creek Questions about industrial Answered questions
development

10.28.22 | Hackett St Questions from developer about Answered questions
utilities, access road and incentives
for Fisher-Lamb site

10.28.22 | all Code enforcement questions about | Discussed with James & File
using tents as temporary or
accessory residence

10.28.22 | Long Ferry Discussions with truck stop Answered questions
developer about revised site plan

11222 | Lee St Addressing questions Answered questions

11.2.22 | Pickett Ave Zoning permit greenhouse Issued permit

11222 | 5™ St Questions concerning commercial | Answered questions
property maintenance ordinance

11.3.22 | 9* St Storage building questions Answered questions




11.3.22 | USHWY 29 Underground nat gas line at park Site meeting with PNG engineer,
contractor, staff

11.3.22 | office BoA board meeting attended

11.7.22 | Long Ferry Conference call to discuss corridor | participated
study

11.7.22 | Office Text amendments for PODS and Drafted and distributed for
outdoor sales comment

11.7.22 | 5% St Code enforcement issues old theater | Site visit
bldg.

11.8.22 | Willow Creek Questions on industrial Answered questions
development approval process

11.8.22 | Longs Ferry Discussed Montclair realignment in | Answered questions
relation to truck stop project

11.8.22 | Willow Creek Questions about relocating Answered questions
billboard

11.8.22 | 7% St Questions from applicant about Answered questions
future land use plan

11.822 | 5thst Drafted response to Sorkin appeal Drafted and sent
to code enforcement appeals

11.9.22 | Hawkinstown Questions on townhome project Met with site engineer

Rd

11.9.22 | USHWY 29 NC Finishing Co property Answered questions
development questions

11.10.22 | Meadow St Preliminary site plan review for Approved preliminary site plan
subdivision

11.10.22 | 7% St Neighborhood meeting on Hosted and made presentation
townhome project

11.14.22 | Montclair Questions about mini-storage unit Answered questions, contacted East
development Spencer mgr about split jurisdiction

11.14.22 | office Police dept candidate interview Participated

11.14.22 | office Planning Board meeting attended

11.15.22 | Willow Creek Pre-development meeting on Neyer | Attended
project

11.15.22 | 5% St 90-day extension of code Granted extension, stayed further
enforcement efforts fines

11.15.22 | office Potential code enforcement Attended meeting
contractor

11.15.22 | Long Ferry Rd | Annexation questions from property | Answered questions
owner

11.15.22 | Clyde st Reviewed latest subdivision Offered comments
preliminary plats

11.16.22 | Stanback Forest | Reviewed Salisbury 2040 plan as to | Offered comments
growth toward Spencer

11.16.22 | office Met with WSP Engineering on road | Attended meeting
design projects

11.17.22 | all Street tree maintenance policy Drafted and distributed for

comment




11.17.22 | Montclair st East Spencer town manager on split | Attended meeting
jurisdiction in ETJ
11.21.22 | Lee st Zoning permit for storage building | Issued permit
11.21.22 | Long Ferry Met with property owner Met with property owner
concerning Johnson Development
annexation
11.21.22 | North Pole Blvd | Jolly little fat man with long white | Approved permit with special
beard applied for zoning permit for | conditions for sleigh landing strip
toy factory and fencing for livestock (8 tiny
reindeer)
11.21.22 | all Reviewed published speed limits on | Drove various roads
various roads for MPO/NCDOT
project
11.22.22 | all Drafted agenda material on outdoor | Drafted and sent to clerk for BoA
sales, PODS, alternates on PB, agenda
street treet maintenance
11.22.22 | S Salisbury Ave | Concerns over grading of lot Site visit, respond to property owner
blocking access to adjacent lot
office Review traffic study data Reviewed and responded
11.28.22
11.28.22 | S Rowan Zoning permit for front porch Reviewed and approved
renovation
11.28.22 | Yadkin River Site visit to review progress Visited site, grading work underway
Park
11.28.22 | Harkins ave Zoning permit for bathroom Issued permit
addition
11.29.22 | office Material for Planning Board Prepped for meeting
meeting
office Staff meeting for preagenda attended
11.29.22
11.29.22 | 2605 N US 29 | Request from SRU and Rowan Assigned address
HWY County planning to assign address

for Yadkin River Park




SPENCER :
oo Code Enforcement Office
MH - Minimum Housing / OL - Overgrown Lot / HD - Historic District/ JV - Junk Vehicle / JP - Junk
Pile / AWG - Abandoned White Goods / AC - Animal Control / IP - Illegal Parking /AB -

Abandoned Building / ZV - Zoning Violation / CM - Commercial Maintenance/ Open Red - Open
Active Case / Abated Green - Case Closed & Cleared / Unfounded Blue - No Violation Found,

Monthly Report

November 2022 Highlights

" NOVEMBER 2022: 7 total Cases, 5 Open, 2 Closed

= Year to Date: 356 Cases

* Notice of Violations for November: 1

* Meeting with Preservation North Carolina in regards to 119 5th
St (Country Store) November 02, 2022

» 816 5% St sold through Rowan County Tax Foreclosure

= 712 S. Salisbury Ave Pending Tax Foreclosure

= 5 each Tax Liens Filed

= Bills Paid: 2 each Totaling $875.00

November 2022 Total Cases: 7
m Closed = Open

Open, 5, 71%

Clesed , 2, 29%

Updated: November 29, 2022



M e s
PENCE
SEENCER Code Enforcement Office
2022 Year to Date Breakdown: Total 356

» Civil Abatement » Closed Enforced Abatement Notice of Bill

» Notice of Lien = Open » Voluntary Abatement

Natice of Lien, 17, 5%
Notice of Bill, 4, 1%

Open, 29, 8%
Enforced Abatement, 107,
30%

Voluntary Ahatement,

AT AT
L, 42%

Ciosed, 50, 14%

2022 Open Cases
Case Number Address Violation Status
202200361 | 437 N Salisbury Ave Building has no roof and was Open
have cracks in the joints
202200360 | 514 S Salisbury Ave Fire escape without hand rails Open
202200357 | 305 S Iredell Ave Chimney separating from Open
primary structure
202200356 | 305 S Iredell Ave Dilapidated storage building in Open

the backyard with rotted
corner vertical support

202200355 | 308 S Carolina Ave Pile of old wood in right of way Open

202200354 | 505 N Salisbury Ave Damaged brick work on right Open
side of home from impact of
vehicle

202200351 | 404 S. ROWAN RATS Open

202200350 | 610 S. Carolina Ave Pile of debris in carport and in Open
backyard

202200349 | 603 3rd St 3 people living in a tent in the Open
backyard

202200346 | 604 3rd St High Grass and Weeds Open

202200344 | 604 S. Carolina Ave Leaking roof potentially Open
causing mold

Updated: November 29, 2022



M s

PENCE
SPENSER - code Enforcement Office
202200313 | 508 S. Iredell This property is in the Historic Open
District. There is black plastic
over an upper window
opening. This has been in
place for some time. There are
windows on the porch. Will
they be installed soon?
202200293 | 303 N Rowan Ave Dying tree on side of home at Open
Harrison Ave
202200246 | 110 11th st Broken window, falling siding, Open
unsafe porch light and screen
door falling from hinges
202200233 | 110 Alexander St cars and campers, building on Open
fence and high weeds
202200202 | 604 3rd St Bamboo taking over the lot Open
and spreading onto other
properties
202200201 | 904 S Salisbury Ave Front Porch has trash and Open
debris on it
202200189 | 400 S YADKIN AVE CAN NOT SEE PAST THE Open
GROWTH FACING WESTERLY
TO AVOID AN ACCIDENT
202200174 | 911 2nd St Tree on roof Open
202200134 | 200 S Rowan Av Rat infestation Open
202200101 | 315 N Rowan Ave Trees growing in gutter and Open
backyard looks very trashy,
pile of dirt with weeds
202200045 | 303 S Iredell Ave Front porch unsafe with Open
missing wood
202200038 | 119 5th St Wall in alleyway next to 121 Open
5th may collapse
202200037 | 222 N. Salisbury Ave Missing aluminum wrap and Open
facia board on front of roof.
202200034 | 613 5th St Porch roof dilapidated Open
202200033 | 704 5th St Hole in roof Open
202200027 | 504 1st street House caught fire Open
202200026 | 705 N Salisbury Ave Junk pile in front yard Open
Apt B
202200015 | 804 S. Salisbury Ave Car crashed into living room Open

Updated: November 29, 2022




Sl’__EﬁR November 2022

NORTH CAROLINA

Rowan's Original Gateway. Ca Se Status Re pOI‘t

11/1/2022 - 11/29/2022
Case # Case Date Main Status Last Status Complaint Violation Nature of Complaint

Change Received Address
Date

Group: Closed

202200359 11/16/2022|Closed 11/29/2022|Walk In 209 W 17th [parking on the grass in
St the front yard next to
road
202200358 11/16/2022|Closed 11/29/2022|Site Visit [1210 Lee St |Storage Building hand

built in the backyard
without a permit

202200352 10/26/2022|Closed 11/16/2022|Site Visit [508 S High Grass and Weeds
Whitehead
Ave

202200234| 8/24/2022|Closed 11/16/2022|Site Visit (1216 S High Grass and weeds

Salisbury Ave

Group Total: 4

Group: Enforced Abatement

202200258 9/8/2022|Enforced 11/16/2022|Site Visit  [1017 3rd St [Broken windows and
Abatement damaged siding

Group Total: 1

Group: Open
202200361| 11/17/2022|0Open 11/17/2022|Site Visit |437 N Building has no roof and
Salisbury Ave|was have cracks in the
joints
202200360 11/17/2022|Open 11/17/2022|Site Visit |514 S Fire escape without hand
Salisbury Ave|rails
202200357 11/3/2022|Open 11/16/2022|Site Visit  |305 S Iredell |Chimney separating from
Ave primary structure
202200356| 11/2/2022|Open 11/16/2022|Site Visit  |305 S Iredell |Dilapidated storage
Ave building in the backyard
with rotted corner vertical
support
202200355| 11/3/2022|Open 11/3/2022|Site Visit [308 S Pile of old wood in right
Carolina Ave |of way




Group Total: 5
Group: Voluntary Abatement

202200353 10/25/2022|Voluntary 11/16/2022|Site Visit (401 S Rowan |Bags of trash on the
Abatement ground and front porch
with old clothes other

discarded items

Group Total: 1

Total Records: 11 11/29/2022



Activity Log Event Summary (Totals)

Spencer Police Department
(10/26/2022 - 11/30/2022)

<No Event Type Specified> 2 8th Street Ballpark Check 51
911 Hang-Up 4 Administrative Work 64
Alarm - Other 10 Assault - In-Progress 1
Assault - Report 3 Assist - East Spencer Police 32
Assist - EMS 1 Assist - Fire Department 7
Assist - Motorist/Public 9 Assist - NCHP 2
Assist - Other Agency 6 Assist - Other Officer 12
Assist - Sheriff's Office 11 B&E-Vehicle, Report 1
Business Check-Drive Through 167 Calls For Service (General) 1
Community Event 4 Court 1
Disturbance 12 Disturbance- Verbal 6
Disturbance-Physical 7 Domestic - Property Pick-up 1
Domestic Dispute 4 Drug Offense on School Property 1
Follow-up Investigation - Outside Town Limits 1 Follow-up Investigation- Spencer 8
Foot Patrol - Business 65 Foot Patrol - School 1
Found Property 2 Fraud - In-Progress 1
Fraud - Report 3 House Check 5
Involuntary Commitment 6 Larceny - In-Progress 2
Larceny - Report 2 Maintenance - Vehicle 10
Meal/Personal Break 10-07 1 Meeting 3
Missing Juvenile 2 Missing Person 1
NCTM - Drive Through 142 NCTM - Foot Patrol 32
Noise Complaint 2 Norfolk Southern Railroad-Drive Through 2
Ordinance Violation 1 Overdose 1
Park Check 83 Property Damage - Report 3
Public Service 9 School Activities 1
School Check - NRES 48 School Check - NRHS 65
School Check - NRMS 43 Search 1
Security Check/Standby 13 Shots Fired 4
Special Assignment - Other 11 SRO Duties 45
Subpoena Service 5 Suspicious - Activity 2
Suspicious - Person 12 Suspicious - Vehicle 9
Traffic - Parking Control 4 Traffic Accident - PD 6

Date: 12/02/2022 -- Time: 14:01

Page 1



Activity Log Event Summary (Totals)
Spencer Police Department
(10/26/2022 - 11/30/2022)

Traffic Accident - PI 3 Traffic Control 1
Traffic Enforcement 14 Training - FD 1
Training - PD 30 Training - Range 3
Training - School 5 Trespassing - In-Progress 3
Unlock Vehicle 1 Vehicle Stop 20
Warrant Service 7 Weapon Possession ( Not Firearm) on School Pro 1
Welfare Check 7 Yadkin River Park Check - Davidson County 46
Yadkin River Park Check - Spencer 39

Total Number Of Events: 1,258

Date: 12/02/2022 -- Time: 14:01

Page 2



OFFICE OF THE FIRE CHIEF

Post Office Box 45 Spencer, NC 28159-0045
704.637.6135
mlanning@spencernc.gov

December 2022 Monthly Report

Calls for Service-As of 10/29/2022-12/01/2022

Fire: 35
EMS: 48

Monthly Total: 83

2022 Total: 898

Apparatus:
All remain in service.

Equipment:
No updates

Special Events:

e Staff hosted Boy Scout Pack 442 on Nov. 14", covering first aid and fire safety
topics.

e 2" Annual Spreading Holiday Joy- Fri Dec. 23", staff will travel town handing out
treats to children.

Personnel:

e As of 8/26/2022 FEMA began announcing award winners of SAFER grant. Should
we be unsuccessful in receiving this grant, staffing will once again be a concern.

Station:
No Updates.

Special Information:

e Currently working with NCLM Risk Manager TJ Deluca to undergo a departmental
risk review program. This will consist of a review of departmental policies,
procedures, and practices to ensure we are practicing the best risk reduction strategies
and ensure we are adhering to industry standards. Completion of this will not only aid
us in providing the best service to our citizens but will also result in the reduction of
insurance premium costs provided by NCLM.

We’re on the Right Track



We’re on the Right Track



704-633-2231 sl E NCE R Post Office Box 45

townofspencer.com NORTH CAROLINA Spencer, NC 28159-0045

Rowan’s Original Gateway.

AGENDA ITEM

Board Meeting Date: 12/ 13/ 2022

C:)S::iz;rg?iizz Public Works Monthly Report
Current Status: N/A
Points to Consider: N/A
Financial Impact: N/A
Options: No approval needed. This item is for information only.
Recommendations: N/A
Department: Public Works Department

-Public Works Department-



m- 5 % DIRECTOR OF PUBLIC WORKS
S Post Office Box 45 Spencer, NC 28159-0045
s PENCE R 704.633.2231 Ext. 50 Ofc.
NORTH CAROLINA 704.633.3837 Fax
Rowan’s Original Gateway. http://www.cl.spencer.nc.us

December 2022 Board of Alderman Meeting

1) Regular services (Sanitation, Brush, Mowing, and Leaf pick-up) are running on schedule.

2) Reminder: The Leaf Vacs will continue to run until the New Year, a little longer if
weather dictates, but leaves will have to be placed in bags for pick-up after this time.

3) Reminder: Town offices will be closed the Friday before, and the Monday after the
Christmas Holiday. There will only be changes to the Garbage schedule the week after
Christmas. Below is the Holiday Trash schedule for the remainder of the year:

December
Christmas Friday 24th Town Hall Closed. No change in Trash Schedule
December
Monday  26th ***  Monday will run on Tuesday (December 27th)

***  Tuesday will run on Wednesday (December 28th)
*** _Wednesday will run on Thursday (December 29th)

New Year's Monday  January 2nd | *** Monday will run on Tuesday (January 3rd)

***  Tuesday will run on Wednesday (January 4th)
***  Wednesday will run on Thursday (January 5th)

*** Denotes change from regular schedule

4) The project to fix the corner of 2% Street and Salisbury Avenue has been completed. The
driveway entrance was removed, and a new curb was poured around the area and tapered
into the sidewalk. We filled the area with dirt and planted grass to complete the corner.

5) We have been in touch with an engineering firm and will begin to get the Paving process
started in January, so that we will be ready to pave in early Spring.

6) We have hired someone for the Mechanics position. Johnathon (Johnny) Wallin is our
new mechanic and has been working with us since the week of the parade. We welcome
him to our Public Works family, and look forward to getting him more into the mechanic
side of his position, now that the holiday events are over.

7) Note: We still currently have a Sanitation Laborer position open, so if you know of
anyone that may be interested, please have them contact Town Hall or Public Works for
more information.

8) Most of our time this month was spent on decorating the Town for Christmas, and
preparing for the events of the season. Lights downtown were installed for opening
weekend of the Polar Express, remainder of lights installed on Main Street and numerous
things done in preparation for the Holiday Parade, and finally the Christmas Tree
installed and everything else necessary for the opening of Winterfest. All lights will
remain on until after the New Year’s Holiday.
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9) We would like to publicly express a great big Thank You to several people who allowed
us to borrow equipment for our events this year.
Rowan County and TJ Brown for allowing us to borrow road cones for use at the Holiday
Parade, and the Winterfest 5K run.
Randall Barger and the Rowan County Fairgrounds for allowing us to borrow a light
tower for use at the Winterfest event.

10) We continually do trimming over streets, sidewalks and intersections throughout Town.
If anyone sees an area that needs attention, please let Public Works or Town Hall know.

11) CCAP update:
We have been in touch with Bill Godley to see if we can work out a plan for
installation, which will allow us to assign a true cost to the buffer portion of this
project. We are trying to get this together so that we can share it with the Board on
our regular meeting night. This will allow us to see if it is feasible for us to do this
portion of the project, which is not covered by the grant, before we take the plan to
the property owners.

12) Since last report:

There were 0 abatements issued this month.

13) Work Orders were completed as necessary, along with several citizen engagement

requests.

Monthly Events:
December 2™ - Christmas tree lighting (Start Winterfest)
December 3™ - Freeze Your Buns 5K race
December 10 - Last Day of Winterfest
December 24% - Christmas Eve (Town Holiday)
December 26" - Town Holiday (Christmas)
January 2" - Town Holiday (New Year’s)
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Fiscal Period - FY 2022-23 Date Range - 2022-07-01 - 2022-11-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 10-GENERAL FUND
0000-10-Revs
10-3100-000 TAXES, PRIOR YEARS $3,700.00 $3,700.00 $0.00 $5,463.01 $2,832.90 $1,763.01 148
10-3194-000 TAXES, 3RD PRIOR YR $3,200.00 $3,200.00 $0.00 $1,414.39 $372.00 $1,785.61 44
10-3195-000 TAXES, 2ND PRIOR YR $8,000.00 $8,000.00 $0.00 $3,197.93 $2,365.03 $4,802.07 40
10-3196-000 TAXES, FIRST PRIOR Y $39,000.00 $39,000.00 $0.00 $8,435.12 $5,458.11 $30,564.88 22
10-3197-100 AD VALOREM TAXES CUR $1,475,094.00 $1,475,094.00 $0.00 $1,081,579.76 $53,629.99 $393,514.24 73
10-3197-101 AD VALOREM TAXES VEH $156,167.00 $156,167.00 $0.00 $52,178.00 $25,250.30 $103,989.00 33
10-3197-102 MUNICIPAL VEHICLE TA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3197-180 TAX INTEREST & PENAL $15,000.00 $15,000.00 $0.00 $5,057.32 $3,169.12 $9,942.68 34
10-3197-190 DOG TAX $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3231-000 1% SALES TAX (ART 39 $362,118.00 $362,118.00 $0.00 $93,536.51 $31,765.85 $268,581.49 26
10-3232-000 1/2% SALES TAX (ART $226,639.00 $226,639.00 $0.00 $61,538.77 $20,303.17 $165,100.23 27
10-3233-000 1/2% SALES TAX (ART $178,446.00 $178,446.00 $0.00 $46,120.62 $15,653.81 $132,325.38 26
10-3234-000 TELECOMM.SALES TAX $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3235-000 1/2% SALES TAX (ART $310,033.00 $310,033.00 $0.00 $85,829.15 $28,192.91 $224,203.85 28
10-3260-000 PRIVILEGE LICENSE FE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3261-000 CABLE TV FRANCHISE F $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3314-004 FED.DRUG SEIZURE REV $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3317-004 STATE DRUG SEIZURE R $0.00 $0.00 $0.00 $13.33 $0.00 $13.33 0
10-3318-000 INTANGIBLES TAX REIM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3322-000 BEER & WINE TAX $13,706.00 $13,706.00 $0.00 $0.00 $0.00 $13,706.00 0
10-3324-000 UTILITY FRANCHISE TA $195,000.00 $195,000.00 $0.00 $0.00 $0.00 $195,000.00 0
10-3325-000 FOOD STAMP REIMBURSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3326-000 SOLID WASTE DISPOSAL $2,587.00 $2,587.00 $0.00 $578.68 $0.00 $2,008.32 22
10-3327-000 INVENTORY TAX REIMBU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3431-000 COURT, PKG FEES, REP $2,000.00 $2,000.00 $0.00 $198.50 $54.00 $1,801.50 10
10-3436-000 FIRE PROTECT.-EAST S $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3437-000 FIRST RESPONDER FEES $4,020.00 $4,020.00 $0.00 $1,675.00 $335.00 $2,345.00 42
10-3437-001 Rowan County Fire De $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3438-000 ROWAN-SALIS SCHOOLS $134,518.00 $134,518.00 $0.00 $134,518.93 $134,518.93 $0.93 100
10-3439-000 NCTM PAYMENTS $29,247.00 $29,247.00 $0.00 $12,186.65 $2,437.33 $17,060.35 42
10-3440-000 WATER BOND FROM SALI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3491-000 ZONING FEES $8,000.00 $8,000.00 $0.00 $4,008.50 $2,168.50 $3,991.50 50
10-3491-001 LIEN PAYMENTS $9,000.00 $9,000.00 $0.00 $23,443.58 $12,363.58 $14,443.58 260
10-3500-510 SOL/WASTE COLLECTION $220,000.00 $220,000.00 $0.00 $39,860.83 $622.97 $180,139.17 18
10-3500-530 BULKY ITEM COLLECTIO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3500-540 RECYCLING FEES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3500-550 YARD WASTE SALES $1,000.00 $1,000.00 $0.00 $103.00 $0.00 $897.00 10
10-3831-000 INVESTMENT EARNINGS $16,800.00 $16,800.00 $0.00 $29,112.51 $8,630.05 $12,312.51 173
10-3833-001 Donations-Police Dep $0.00 $0.00 $0.00 $500.00 $0.00 $500.00 0
10-3833-002 Donations-Other $5,000.00 $5,000.00 $0.00 $10,885.00 $0.00 $5,885.00 218
10-3833-003 FIRE DEPT MEMORIALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3833-004 DONATIONS-FIRE DEPAR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3833-005 Donations-Arbor Day $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3835-000 SALES-FIXED ASSETS $20,000.00 $20,000.00 $0.00 $0.00 $0.00 $20,000.00 0
10-3837-000 ABC REVENUES $14,000.00 $14,000.00 $0.00 $7,596.46 $3,759.10 $6,403.54 54
10-3838-000 INSURANCE REIMBURSEM $0.00 $0.00 $0.00 $2.00 $0.00 $2.00 0
10-3839-000 MISCELLANEOUS REVENU $30,000.00 $30,000.00 $0.00 $41.01 $4.01 $29,958.99 0
10-3839-001 CIVIL CITATIONS - PO $100.00 $100.00 $0.00 $115.00 $0.00 $15.00 115
10-3839-002 CIVIL CITATIONS - LA $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-3840-000 LIBRARY PARK RES.FEE $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0

10-3840-001 STANBACK FOREST RES. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
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10-3841-000 STATE SHARED REVENUE $14,116.00 $14,116.00 $0.00 $0.00 $0.00 $14,116.00 0
10-3920-000 LEASE PROCEEDS $273,000.00 $273,000.00 $0.00 $0.00 $0.00 $273,000.00 0
10-3984-000 PROCEEDS FROM LOAN $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3984-050 TRF.FROM SEWER FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3984-060 RES EQTY TRF-SOL WAS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3984-070 TRF FROM CAPITAL RES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3985-000 FEDERAL GRANT - ARPA $586,000.00 $586,000.00 $0.00 $206,948.28 $70,472.32 $379,051.72 35
10-3985-001 OTHER FIN.SOR-CAP LE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3985-002 OTHER GRANTS $975.00 $975.00 $0.00 $35,000.00 $0.00 $34,025.00 359

0
10-3985-003 GRANTS-STANBACK FORE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3985-004 STATE GRANTS $0.00 $280,251.00 $0.00 $24,487.92 $24,487.92 $255,763.08 9
10-3985-050 RES.EQUITY TRF.-SEWE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3985-060 TRANSF FROM POWELL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3985-070 RESTRICTED REVENUE F $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3986-001 SCHOOL RESOURCE OFFI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3991-000 APPROPRIATED FUND BA $320,000.00 $560,259.00 $0.00 $0.00 $0.00 $560,259.00 0
10-3991-001 APPROPRIATED CAPITAL $197,673.00 $309,321.00 $0.00 $0.00 $0.00 $309,321.00 0

0000-10-Revs $4,874,339.00  $5,506,497.00 $0.00 $1,975,625.76 $448,846.90 $3,668,791.96

(%)
(o)}
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4110-10-GOVERNING BODY
10-4110-121 SALARIES/WAGES-REGUL $24,675.00 $24,675.00 $0.00 $10,281.25 $2,056.25 $14,393.75 42
10-4110-181 FICA $1,888.00 $1,888.00 $0.00 $786.75 $157.35 $1,101.25 42
10-4110-185 WORKERS COMPENSATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-186 UNEMPLOYMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-191 SERVICES-ACCOUNTING $12,875.00 $12,875.00 $0.00 $18,312.00 $9,375.00 ($5,437.00) 142
10-4110-192 SERVICES-LEGAL $27,500.00 $27,500.00 $0.00 $0.00 $0.00 $27,500.00 0
10-4110-194 CONTRACT SERVICES $35,000.00 $57,930.00 $15,449.00 $8,981.00 $0.00 $33,500.00 16
10-4110-212 UNIFORMS $280.00 $280.00 $0.00 $0.00 $0.00 $280.00 0
10-4110-291 SUPPLIES DATA PROCES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
10-4110-299 SUPPLIES AND MATERIA $1,200.00 $1,200.00 $0.00 $101.67 $0.00 $1,098.33
10-4110-311 TRAVEL $4,000.00 $4,000.00 $0.00 $0.00 $0.00 $4,000.00
10-4110-321 TELEPHONE & INTERNET $539.00 $539.00 $0.00 $179.60 $44.90 $359.40 33
10-4110-329 OTHER COMMUNICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-370 ADVERTISING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-395 TRAINING $2,900.00 $2,900.00 $0.00 $327.06 $0.00 $2,572.94 11
10-4110-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-451 INSURANCE-PROP/GEN/P $2,710.00 $2,710.00 $0.00 $2,710.00 $0.00 $0.00 100
10-4110-491 DUES AND SUBSCRIPTIO $11,238.00 $11,238.00 $0.00 $11,623.87 $796.08 ($385.87) 103
10-4110-498 Spencer Business Ass $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-499 MISCELLANEOUS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-550 CO-EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-570 CO-LAND $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-580 CO-INFRASTRUCTURE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-600 NONPROFIT GRANTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-610 COMMUNITY APPEARANCE $12,000.00 $22,000.00 $8,700.00 $2,300.00 $0.00 $11,000.00 10
10-4110-620 HISTORIC PRESERVATIO $13,300.00 $13,300.00 $0.00 $0.00 $0.00 $13,300.00 0
10-4110-625 DONATION-LIBRARY PAR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-630 ROWAN COUNTY ELECTIO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-631 ROWAN COUNTY TAX COL $16,052.00 $16,052.00 $0.00 $10,143.08 $719.51 $5,908.92 63
10-4110-640 TOURISM AND EVENTS $26,000.00 $26,000.00 $1,915.00 $16,846.94 $3,465.00 $7,238.06 65
10-4110-645 SPENCER PARTNERSHIP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-650 FACADE GRANT -COMM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-651 FACADE GRANT-RESIDEN $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-660 TRF.TO SOLID WASTE F $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-665 RES EQUITY TRF-FLEET $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-930 TRANSFER TO CAPITAL $0.00 $308,321.00 $0.00 $308,321.00 $111,648.00 $0.00 100
10-4110-983 TRF.TO CAP.RES.(FIRE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-999 CONTINGENCIES $25,000.00 $25,000.00 $0.00 $0.00 $0.00 $25,000.00 0

4110-10-GOVERNING BODY $267,157.00 $558,408.00 $26,064.00 $390,914.22 $128,262.09 $141,429.78 75
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4130-10-ADMINISTRATION
10-4130-121 SALARIES/WAGES-REGUL $294,334.00 $294,334.00 $0.00 $71,340.75 $12,954.83 $222,993.25 24
10-4130-122 SALARIES/WAGES-OVERT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-126 SALARIES/WAGES/TEMPO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-127 SALARIES/WAGES-BONUS $4,000.00 $4,000.00 $0.00 $0.00 $0.00 $4,000.00 0
10-4130-133 401K Town Match $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-181 FICA $21,478.00 $21,478.00 $0.00 $5,306.21 $962.34 $16,171.79 25
10-4130-182 RETIREMENT $34,197.00 $34,197.00 $0.00 $7,913.16 $1,253.35 $26,283.84 23
10-4130-183 GROUP INSURANCE $45,669.00 $45,669.00 $0.00 $12,235.86 $1,801.00 $33,433.14 27
10-4130-184 401K CONTRIBUTION $12,960.00 $12,960.00 $0.00 $2,905.76 $514.50 $10,054.24 22
10-4130-185 WORKERS COMPENSATION $524.00 $524.00 $0.00 $468.91 $0.00 $55.09 &9
10-4130-186 UNEMPLOYMENT $2,000.00 $2,000.00 $0.00 $0.00 $0.00 $2,000.00 0
10-4130-191 SERVICES-ACCOUNTING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-193 MEDICAL SERVICES $2,765.00 $2,765.00 $0.00 $782.00 $99.50 $1,983.00 28
10-4130-194 CONTRACT SERVICES $130,009.00 $130,759.00 $46,975.03 $71,074.31 $5,045.90 $12,709.66 54
10-4130-198 SERVICES-ENGINEERING $25,000.00 $25,000.00 $0.00 $0.00 $0.00 $25,000.00 0
10-4130-211 JANITORIAL SUPPLIES $900.00 $900.00 $0.00 $522.96 $173.30 $377.04 58
10-4130-212 UNIFORMS $320.00 $320.00 $0.00 $0.00 $0.00 $320.00 0
10-4130-220 FOOD & PROVISIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-260 SUPPLIES-OFFICE $3,000.00 $3,000.00 $706.43 $1,207.79 $19.44 $1,085.78 40
10-4130-270 COVID $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-291 SUPPLIES-DATA PROCES $3,225.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-296 SUPPLIES-MEDICAL $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-4130-299 SUPPLIES AND MATERIA $3,000.00 $3,000.00 $0.00 $1,803.65 $447.27 $1,196.35 60
10-4130-311 TRAVEL $3,250.00 $3,250.00 $852.14 $648.45 $0.00 $1,749.41 20
10-4130-321 TELEPHONE AND INTERN $6,052.00 $6,052.00 $0.00 $2,343.12 $445.47 $3,708.88 39
10-4130-325 POSTAGE $4,014.00 $4,014.00 $0.00 $354.11 $0.00 $3,659.89 9
10-4130-329 OTHER COMMUNICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-331 UTILITIES $23,200.00 $23,200.00 $0.00 $10,874.22 $2,198.43 $12,325.78 47
10-4130-332 WATER/SEWER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-341 PRINTING $800.00 $800.00 $0.00 $121.29 $13.20 $678.71 15
10-4130-351 MAINTENANCE-BUILDING $2,500.00 $21,300.00 $10,305.87 $2,284.30 $1,572.53 $8,709.83 11
10-4130-352 MAINT & REPAIRS - EQ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-370 ADVERTISING $2,000.00 $2,000.00 $120.69 $1,532.14 $0.00 $347.17 77
10-4130-394 CLEANING SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-395 TRAINING $4,800.00 $4,800.00 $0.00 $835.00 $0.00 $3,965.00 17
10-4130-396 MEDICAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-397 TECHNOLOGY SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-398 PROFESSIONAL SERVICE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-400 DAVID TREME EDUCATIO $3,000.00 $3,000.00 $0.00 $0.00 $0.00 $3,000.00 0
10-4130-439 EQUIPMENT RENTAL $6,897.00 $6,897.00 $534.00 $1,146.05 $267.00 $5,216.95 17
10-4130-440 MAINTENANCE CONTRACT $20,464.00 $20,464.00 $9,273.15 $8,244.85 $2,141.70 $2,946.00 40
10-4130-441 LICENSE FEE $26,651.00 $29,810.00 $10,006.50 $22,219.50 $0.00 ($2,416.00) 75
10-4130-451 INSURANCE-PROP/GEN/P $8,337.00 $8,337.00 $0.00 $10,478.38 $0.00 ($2,141.38) 126
10-4130-453 INSURANCE - BONDS $550.00 $550.00 $0.00 $550.00 $0.00 $0.00 100
10-4130-491 DUES AND SUBSCRIPTIO $1,813.00 $1,813.00 $447.20 $333.34 $0.00 $1,032.46 18
10-4130-492 WATER/SEWER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-499 MISCELLANEOUS $1,000.00 $1,000.00 $0.00 $885.00 $885.00 $115.00 89
10-4130-521 CAPITAL SOFTWARE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-540 BOND PRINCIPAL/INTER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-550 CAP. OUTLAY-OTHER EQ $0.00 $31,200.00 $0.00 $0.00 $0.00 $31,200.00 0
10-4130-580 CAP.OUT-BLDG,STRUCT, $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
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10-4130-590 PARK PLAZA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-610 ECONOMIC DEV.COMM. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-620 ECON.DEV.ACTIVITIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-710 PRINICPAL $68,340.00 $68,340.00 $0.00 $0.00 $0.00 $68,340.00 0
10-4130-720 INTEREST $60,057.00 $60,057.00 $0.00 $0.00 $0.00 $60,057.00 0
10-4130-740 PARK PLAZZA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-750 LEASE PAYMENTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-850 TRANSFER TO PARK PLA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-851 TRANSFER TO CORONAVI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-999 CREDIT CARD CHARGES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

4130-10-ADMINISTRATION $827,206.00 $877,890.00 $79,221.01 $238,411.11 $30,794.76 $560,257.88

[9%]
(=)}
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4310-10-POLICE OPERATIONS
10-4310-121 SALARIES/WAGES-REGUL $734,065.00 $709,357.00 $0.00 $202,309.89 $46,610.89 $507,047.11 29
10-4310-122 SALARIES/WAGES-OVERT $5,000.00 $5,000.00 $0.00 $2,937.67 $721.46 $2,062.33 59
10-4310-126 PART-TIME/TEMPORARY $4,385.00 $4,385.00 $0.00 $1,232.00 $304.00 $3,153.00 28
10-4310-127 SALARIES/WAGES-BONUS $12,800.00 $12,800.00 $0.00 $0.00 $0.00 $12,800.00 0
10-4310-131 SUPPLEMENTAL LAW RET $7,135.00 $7,135.00 $0.00 $2,624.45 $546.76 $4,510.55 37
10-4310-133 LAW ENF.OFFICERS-401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-181 FICA $54,298.00 $54,298.00 $0.00 $15,333.63 $3,525.33 $38,964.37 28
10-4310-182 RETIREMENT $90,729.00 $90,729.00 $0.00 $26,280.28 $6,098.59 $64,448.72 29
10-4310-183 GROUP INSURANCE $141,508.00 $141,508.00 $0.00 $46,705.40 $11,368.83 $94,802.60 33
10-4310-184 401K CONTRIBUTION $34,634.00 $34,634.00 $0.00 $10,170.39 $2,338.17 $24,463.61 29
10-4310-185 WORKERS COMPENSATION $16,848.00 $16,848.00 $0.00 $15,017.34 $0.00 $1,830.66 89
10-4310-193 SERVICES-MEDICAL $3,395.00 $3,395.00 $0.00 $835.00 $0.00 $2,560.00 25
10-4310-194 CONTRACT SERVICES $12,750.00 $37,458.00 $4,600.00 $4,500.00 $0.00 $28,358.00 12
10-4310-212 UNIFORMS $11,400.00 $12,780.00 $4,976.35 $1,924.55 $61.28 $5,879.10 15
10-4310-213 SUPPLIES-SAFETY $1,900.00 $1,900.00 $0.00 $98.92 $0.00 $1,801.08
10-4310-231 DARE PROGRAM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
10-4310-241 K-9 PROGRAM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-251 MOTOR FUEL AND LUBRI $35,000.00 $35,000.00 $11,512.61 $13,553.67 $2,765.02 $9,933.72 39
10-4310-259 OTHER VEHICLE SUPPLI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-260 SUPPLIES-OFFICE $2,000.00 $2,000.00 $0.00 $337.53 $186.06 $1,662.47 17
10-4310-291 SUPPLIES-DATA PROCES $12,641.00 $3,440.00 $0.00 $3,647.24 $0.00 ($207.24) 106
10-4310-292 SAFETY SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-296 SUPPLIES-MEDICAL $990.00 $990.00 $0.00 $0.00 $0.00 $990.00 0
10-4310-299 SUPPLIES AND MATERIA $11,640.00 $11,640.00 $500.00 $403.44 $0.00 $10,736.56
10-4310-311 TRAVEL $1,500.00 $1,500.00 $0.00 $1,561.66 $353.88 ($61.66) 104
10-4310-321 TELEPHONE AND INTERN $16,652.00 $16,652.00 $0.00 $5,388.43 $1,197.53 $11,263.57 32
10-4310-329 OTHER COMMUNICATION $4,000.00 $4,000.00 $0.00 $0.00 $0.00 $4,000.00 0
10-4310-341 PRINTING $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-4310-352 MAINTENANCE-EQUIPMEN $2,500.00 $2,500.00 $169.21 $1,119.52 $20.84 $1,211.27 45
10-4310-353 MAINTENANCE-VEHICLES $8,000.00 $8,000.00 $0.00 $280.26 ($59.46) $7,719.74 4
10-4310-370 ADVERTISING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-395 TRAINING $8,100.00 $8,100.00 $370.25 $1,075.57 $370.25 $6,654.18 13
10-4310-396 MEDICAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-440 MAINTENANCE CONTRACT $24,948.00 $24,948.00 $3,851.40 $13,796.12 $702.90 $7,300.48 55
10-4310-441 LICENSE FEE $3,204.00 $3,204.00 $0.00 $3,204.00 $0.00 $0.00 100
10-4310-451 INSURANCE-PROP/GEN/P $14,269.00 $14,269.00 $0.00 $14,269.00 $0.00 $0.00 100
10-4310-452 INSURANCE-VEHICLES $14,360.00 $14,360.00 $0.00 $14,360.00 $0.00 $0.00 100
10-4310-491 DUES AND SUBSCRIPTIO $510.00 $510.00 $0.00 $0.00 $0.00 $510.00 0
10-4310-499 MISCELLANEOUS $1,000.00 $1,000.00 $0.00 $39.92 $39.92 $960.08 4
10-4310-540 CO-VEHICLES $76,487.00 $54,665.00 $13,734.30 $38,726.62 $0.00 $2,204.08 71
10-4310-550 CAP.OUTLAY-OTHER EQU $14,926.00 $16,168.00 $0.00 $16,168.00 $0.00 $0.00 100
10-4310-560 CAPITAL OUTLAY-BLDG. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-750 LEASE PYMTS-COMPUTER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-760 LEASE PYMTS-VEHICLES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-765 LEASE PYMTS-RADIOS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-770 STATE DRUG SEIZURE E $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-771 FED DRUG SEIZURE EXP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

4310-10-POLICE OPERATIONS $1,383,674.00  $1,355,273.00 $39,714.12 $457,900.50 $77,152.25 $857,658.38 37
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4340-10-FIRE OPERATIONS
10-4340-121 SALARIES/WAGES-REGUL $197,683.00 $197,683.00 $0.00 $88,184.47 $16,962.32 $109,498.53 45
10-4340-122 OVERTIME $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-125 SALARIES/WAGES-VOL F $0.00 $0.00 $0.00 $4,574.03 $659.03 ($4,574.03) 0
10-4340-126 PART-TIME/TEMPORARY $147,000.00 $147,000.00 $0.00 $40,766.18 $7,096.30 $106,233.82 28
10-4340-127 SALARIES/WAGES-BONUS $8,800.00 $8,800.00 $0.00 $0.00 $0.00 $8,800.00 0
10-4340-180 FIREFIGHTER LIFE INS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-181 FICA $26,052.00 $26,052.00 $0.00 $10,165.98 $1,878.34 $15,886.02 39
10-4340-182 RETIREMENT $21,638.00 $21,638.00 $0.00 $9,960.81 $1,870.93 $11,677.19 46
10-4340-183 GROUP INSURANCE $29,460.00 $29,460.00 $0.00 $11,961.21 $2,649.15 $17,498.79 41
10-4340-184 401K CONTRIBUTION $9,398.00 $9,398.00 $0.00 $3,608.33 $731.46 $5,789.67 38
10-4340-185 WORKERS COMPENSATION $11,174.00 $11,174.00 $0.00 $9,958.08 $0.00 $1,215.92 89
10-4340-194 CONTRACT SERVICES $4,754.00 $4,754.00 $0.00 $0.00 $0.00 $4,754.00 0
10-4340-211 JANITORIAL SUPPLIES $1,200.00 $1,200.00 $0.00 $564.95 $0.00 $635.05 47
10-4340-212 UNIFORMS $7,055.00 $9,655.00 $2,682.26 $1,476.03 $0.00 $5,496.71 15
10-4340-213 SUPPLIES-SAFETY $22,035.00 $22,035.00 $0.00 $0.00 $0.00 $22,035.00 0
10-4340-214 FEMA-PERS.PROTECTIVE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-215 PERSONAL PROTECTION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-220 FOOD & PROVISIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-230 SUPPLIES-EDUCATIONAL $6,000.00 $6,000.00 $694.45 $1,119.27 $1,119.27 $4,186.28 19
10-4340-251 MOTOR FUEL AND LUBRI $8,000.00 $8,000.00 $2,901.56 $5,400.81 $1,239.61 ($302.37) 68
10-4340-259 OTHER VEHICLE SUPPLI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-260 SUPPLIES-OFFICE $1,500.00 $1,500.00 $0.00 $313.28 $5.99 $1,186.72 21
10-4340-265 POSTAGE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-270 DUES & SUBSCRIPTIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-291 SUPPLIES-DATA PROCES $2,075.00 $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0
10-4340-292 SAFETY SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-296 SUPPLIES-MEDICAL $2,000.00 $2,000.00 $0.00 $1,257.99 $0.00 $742.01 63
10-4340-299 SUPPLIES AND MATERIA $6,200.00 $6,200.00 $0.00 $1,073.19 $140.44 $5,126.81 17
10-4340-311 TRAVEL $1,800.00 $1,800.00 $530.64 $1,460.97 $1,081.45 ($191.61) 81
10-4340-321 TELEPHONE AND INTE $8,280.00 $8,280.00 $0.00 $2,306.97 $466.37 $5,973.03 28
10-4340-329 OTHER COMMUNICATION $500.00 $500.00 $0.00 $0.00 $0.00 $500.00 0
10-4340-331 UTILITIES $8,000.00 $8,000.00 $0.00 $2,292.61 $507.99 $5,707.39 29
10-4340-333 NATURAL GAS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-351 MAINTENANCE-BUILDING $15,000.00 $15,000.00 $0.00 $430.16 ($62.12) $14,569.84
10-4340-352 MAINTENANCE-EQUIPMEN $4,000.00 $4,000.00 $0.00 $3,951.98 $1,824.78 $48.02 99
10-4340-353 MAINTENANCE-VEHICLES $18,000.00 $22,837.00 $5,824.56 $5,497.90 $1,148.89 $11,514.54 24
10-4340-354 MAINTENANCE-GROUNDS $500.00 $11,263.00 $0.00 $10,763.00 $0.00 $500.00 96
10-4340-370 ADVERTISING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-375 PUBLIC ED.PREV.MATER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-395 TRAINING $6,800.00 $6,800.00 $0.00 $616.41 $0.00 $6,183.59 9
10-4340-396 MEDICAL SERVICES $500.00 $500.00 $0.00 $0.00 $0.00 $500.00 0
10-4340-440 MAINTENANCE CONTRACT $2,588.00 $2,588.00 $0.00 $768.80 $165.00 $1,819.20 30
10-4340-441 LICENSE FEE $3,365.00 $3,365.00 $0.00 $3,454.10 $0.00 ($89.10) 103
10-4340-451 INSURANCE-PROP/GEN/P $5,844.00 $5,844.00 $0.00 $5,844.00 $0.00 $0.00 100
10-4340-452 INSURANCE - VEHICLES $5,503.00 $5,503.00 $0.00 $5,503.00 $0.00 $0.00 100
10-4340-491 DUES AND SUBSCRIPTIO $2,100.00 $2,100.00 $0.00 $2,195.88 $2,032.99 ($95.88) 105
10-4340-499 MISCELLANEOUS $1,000.00 $1,000.00 $0.00 $263.00 $0.00 $737.00 26
10-4340-540 CO-VEHICLES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-550 CO-EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-560 CO-BUILDING AND IMPR $245,000.00 $245,000.00 $0.00 $0.00 $0.00 $245,000.00 0
10-4340-570 CO-LAND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-670 MILLER FERRY F.D.CON $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
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10-4340-750 LEASE PAYMENTS $18,251.00 $18,251.00 $0.00 $18,250.71 $0.00 $0.29 100
10-4340-752 LEASE PMTS-UTILITY T $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-753 LEASE PAYMENTS-RADIO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-755 LEASE PAYMENTS-FIRE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-765 LEASE PYMT-RADIOS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-775 LEASE PYMTS - EQUIPM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-785 LEASE PAYMT-UTILITY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-800 FIRE STATION LEASE P $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-810 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

(98]
(=]

4340-10-FIRE OPERATIONS $859,055.00 $876,180.00 $12,633.47 $253,984.10 $41,518.19 $609,562.43
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4510-10-STREETS OPERATIONS
10-4510-121 SALARIES/WAGES-REGUL $169,839.00 $169,839.00 $0.00 $40,834.46 $8,569.51 $129,004.54 24
10-4510-122 SALARIES/WAGES-OVERT $1,500.00 $1,500.00 $0.00 $639.00 $85.35 $861.00 43
10-4510-126 PART-TIME/TEMPORARY $15,112.00 $15,112.00 $0.00 $5,279.98 $1,140.62 $9,832.02 35
10-4510-127 SALARIES/WAGES-BONUS $3,960.00 $3,960.00 $0.00 $151.05 $0.00 $3,808.95 4
10-4510-133 401-K MATCH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-181 FICA $13,708.00 $13,708.00 $0.00 $3,276.88 $686.90 $10,431.12 24
10-4510-182 RETIREMENT $20,076.00 $20,076.00 $0.00 $5,109.59 $1,054.16 $14,966.41 25
10-4510-183 GROUP INSURANCE $46,119.00 $46,119.00 $0.00 $14,815.96 $3,119.54 $31,303.04 32
10-4510-184 401K CONTRIBUTION $7,846.00 $7,846.00 $0.00 $1,669.36 $348.80 $6,176.64 21
10-4510-185 WORKERS COMPENSATION $8,370.00 $8,370.00 $0.00 $7,461.37 $0.00 $908.63 89
10-4510-194 CONTRACTED SERVICES $0.00 $280,251.00 $0.00 $0.00 $0.00 $280,251.00 0
10-4510-211 JANITORIAL SUPPLIES $750.00 $750.00 $0.00 $0.00 $0.00 $750.00 0
10-4510-212 UNIFORMS $3,750.00 $3,750.00 $0.00 $850.92 $0.00 $2,899.08 23
10-4510-213 SUPPLIES-SAFETY $2,250.00 $2,250.00 $0.00 $298.05 $0.00 $1,951.95 13
10-4510-230 SUPPLIES-EDUCATIONAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-240 CONSTRUCT./REPAIR SU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-251 MOTOR FUEL AND LUBRI $18,000.00 $18,000.00 $5,481.27 $10,586.52 $142.81 $1,932.21 59
10-4510-252 TIRES & TUBES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-253 PARTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-259 OTHER VEHICLE SUPPLI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-260 SUPPLIES-OFFICE $250.00 $250.00 $0.00 $57.90 $57.90 $192.10 23
10-4510-291 SUPPLIES-DATA PROCES $1,075.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-293 SAFETY SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-299 SUPPLIES AND MATERIA $5,000.00 $5,000.00 $0.00 $2,661.31 $65.30 $2,338.69 53
10-4510-311 TRAVEL $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-4510-321 TELEPHONE AND INTERN $2,172.00 $2,172.00 $0.00 $635.23 $187.15 $1,536.77 29
10-4510-329 OTHER COMMUNICATION $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-4510-331 UTILITIES $41,500.00 $41,500.00 $0.00 $15,406.92 $3,650.27 $26,093.08 37
10-4510-332 FUEL OIL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-333 NATURAL GAS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-339 OTHER UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-351 MAINTENANCE-BUILDING $4,000.00 $4,000.00 $1,230.88 $2,582.42 $0.00 $186.70 65
10-4510-352 MAINTENANCE-EQUIPMEN $4,000.00 $4,000.00 $199.92 $1,984.78 $305.58 $1,815.30 50
10-4510-353 MAINTENANCE-VEHICLES $8,000.00 $8,000.00 $0.00 $951.37 $0.00 $7,048.63 12
10-4510-354 MAINTENANCE GROUNDS $1,000.00 $1,000.00 $0.00 $2,035.00 $960.00 ($1,035.00) 204
10-4510-356 MAINTENANCE-STREETS $2,500.00 $2,500.00 $0.00 $0.00 $0.00 $2,500.00 0
10-4510-359 MAINT. & REPAIRS - O $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-370 ADVERTISING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-395 TRAINING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-396 MEDICAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-397 PAVING SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-398 LANDSCAPING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-439 EQUIPMENT RENTAL $250.00 $250.00 $0.00 $0.00 $0.00 $250.00 0
10-4510-440 MAINTENANCE CONTRACT $1,000.00 $1,000.00 $0.00 $318.60 $83.60 $681.40 32
10-4510-451 INSURANCE-PRO/GEN/PR $3,895.00 $3,895.00 $0.00 $3,895.00 $0.00 $0.00 100
10-4510-452 INSURANCE - VEHICLES $2,506.00 $2,506.00 $0.00 $2,506.00 $0.00 $0.00 100
10-4510-480 INDIRECT COSTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-491 DUES & SUBSCRIPTIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-499 MISCELLANEOUS $1,600.00 $1,600.00 $0.00 $343.67 $43.67 $1,256.33 21
10-4510-510 CAP.OUT.-OFFICE FURN $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

10-4510-540 CO-VEHICLES $36,169.00 $32,667.00 $32,667.00 $0.00 $0.00 $0.00 0
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10-4510-550 CAP.OUTLAY-OTHER EQU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-580 CO-INFRAUSTRUCTURE $120,000.00 $120,000.00 $3.75 $11,996.25 $0.00 $108,000.00 10
10-4510-591 ROADWAY & PAVING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-593 LANDSCAPING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-750 LEASE PAYMENTS-COMPU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-770 LEASE PAYMENTS-BACKH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-775 LEASE PAYMENTS-EQUIP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

4510-10-STREETS OPERATIONS $546,397.00 $822,071.00 $39,582.82 $136,347.59 $20,501.16 $646,140.59 21
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4710-10-SOLID/YARD OPERATIONS
10-4710-121 SALARIES/WAGES-REGUL $204,417.00 $204,417.00 $0.00 $66,491.06 $13,209.53 $137,925.94 33
10-4710-122 SALARIES/WAGES-OVERT $1,500.00 $1,500.00 $0.00 $488.34 $68.28 $1,011.66 33
10-4710-127 SALARIES/WAGES-BONUS $4,360.00 $4,360.00 $0.00 $0.00 $0.00 $4,360.00 0
10-4710-133 401-K MATCH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-181 FICA $15,151.00 $15,151.00 $0.00 $4,755.58 $946.34 $10,395.42 31
10-4710-182 RETIREMENT $24,123.00 $24,123.00 $0.00 $8,311.40 $1,623.98 $15,811.60 34
10-4710-183 GROUP INSURANCE $54,667.00 $54,667.00 $0.00 $22,985.11 $3,146.25 $31,681.89 42
10-4710-184 401K CONTRIBUTION $6,639.00 $6,639.00 $0.00 $1,858.22 $401.79 $4,780.78 28
10-4710-185 WORKERS COMPENSATION $9,230.00 $9,230.00 $0.00 $8,226.43 $0.00 $1,003.57 89
10-4710-193 SERVICES-MEDICAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-194 CONTRACT SERVICES $16,832.00 $16,832.00 $0.00 $12,500.00 $0.00 $4,332.00 74
10-4710-211 JANITORIAL SUPPLIES $500.00 $500.00 $0.00 $0.00 $0.00 $500.00 0
10-4710-212 UNIFORMS $2,750.00 $2,750.00 $0.00 $1,127.99 $0.00 $1,622.01 41
10-4710-213 SAFETY SUPPLIES $1,500.00 $1,500.00 $0.00 $0.00 $0.00 $1,500.00 0
10-4710-230 SUPPLIES-EDUCATIONAL $200.00 $200.00 $0.00 $0.00 $0.00 $200.00 0
10-4710-240 CONSTRUCT./REPAIR SU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-251 MOTOR FUEL AND LUBRI $14,000.00 $14,000.00 $3,320.84 $6,338.35 $95.21 $4,340.81 45
10-4710-252 TIRES & TUBES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-253 PARTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-260 OFFICE SUPPLIES/MATE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-270 CARTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-293 SAFETY SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-299 SUPPLIES AND MATERIA $11,650.00 $11,650.00 $0.00 $11,275.00 $0.00 $375.00 97
10-4710-311 TR AVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-321 TELEPHONE AND INTERN $1,292.00 $1,292.00 $0.00 $481.12 $102.55 $810.88 37
10-4710-329 OTHER COMMUNICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-352 MAINTENANCE-EQUIPMEN $3,950.00 $3,950.00 $637.75 $2,234.23 $364.99 $1,078.02 57
10-4710-353 MAINTENANCE-VEHILCES $5,000.00 $5,000.00 $0.00 $2,464.01 $228.50 $2,535.99 49
10-4710-370 ADVERTISING $150.00 $150.00 $0.00 $0.00 $0.00 $150.00 0
10-4710-395 TRAINING $250.00 $250.00 $0.00 $0.00 $0.00 $250.00 0
10-4710-396 MEDICAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-397 LANDFILL SER TIPPING $55,000.00 $55,000.00 $0.00 $18,949.18 $4,359.74 $36,050.82 34
10-4710-398 LANDFILL SER RECYCLI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-438 TREE WORK $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-440 MAINTENANCE CONTRACT $168.00 $168.00 $0.00 $47.40 $0.00 $120.60 28
10-4710-451 INSURANCE-PROP/GEN/P $2,935.00 $2,935.00 $0.00 $2,935.00 $0.00 $0.00 100
10-4710-452 INSURANCE-VEHICLES $3,474.00 $3,474.00 $0.00 $3,474.00 $0.00 $0.00 100
10-4710-499 MISCELLANEOUS $325.00 $325.00 $0.00 $0.00 $0.00 $325.00 0
10-4710-540 CAP OUT-MOTOR VEH $355,000.00 $355,000.00 $0.00 $0.00 $0.00 $355,000.00 0
10-4710-550 CAP.OUTLAY-OTHER EQU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-580 CAPITAL OUTLAY-BLDG, $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-750 LEASE PAYMENTS $14,885.00 $14,885.00 $0.00 $6,202.05 $1,240.41 $8,682.95 42
10-4710-760 LEASE PAYMENTS-VEHIC $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-775 LEASE PAYMENTS-EQUIP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

4710-10-SOLID/YARD OPERATIONS $809,948.00 $809,948.00 $3,958.59 $181,144.47 $25,787.57 $624,844.94 23
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4910-10-LAND MANAGEMENT
10-4910-121 SALARIES & WAGES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-126 SALARIES-TEMP/PT TIM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-127 SALARIES & WAGES-LON $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-133 401-K MATCH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-181 SOCIAL SECURITY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-182 RETIREMENT CONTRIBUT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-183 MEDICAL INSURANCE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-184 401K MATCH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-185 WORKERS COMPENSATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-191 PROF.SERVICES-ENGINE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-240 YADKIN RIVER TRAIL H $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-251 Motor Fuel & Oil $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-260 OFFICE SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-291 DATA PROCESSING SUPP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-299 MISCELLANEOUS SUPPLI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-311 TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-321 TELEPHONE & INTERNET $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-325 POSTAGE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-329 OTHER COMMUNICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-341 PRINTING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-353 MAINT & REPAIR VEHIC $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-370 ADVERTISING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-395 TRAINING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-396 MEDICAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-397 DEMOLITION SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-398 PROFESSIONAL SERVICE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-440 SERVICE & MAINT.CONT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-451 INSURANCE-PROPERTY & $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-452 INSURANCE-VEHICLES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-491 DUES & SUBSCRIPTIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-499 MISCELLANEOUS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-550 CAP.OUTLAY-OTHER EQU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-610 COMMUNITY APPEAR.COM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-620 HISTORIC PRESERV.COM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-655 TOURISM EVENT COMMIT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-750 LEASE PAYMENTS-COMPU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-751 LEASE PAYMENTS-VEHIC $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4910-850 TRANSFER TO YADKIN R $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
4910-10-LAND MANAGEMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
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6110-10-LIBRARY
10-6110-121 SALARIES & WAGES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-126 PART-TIME/TEMPORARY $16,043.00 $16,043.00 $0.00 $5,607.41 $1,108.08 $10,435.59 35
10-6110-127 SALARIES/WAGES-BONUS $400.00 $400.00 $0.00 $0.00 $0.00 $400.00 0
10-6110-181 FICA $1,167.00 $1,167.00 $0.00 $428.94 $84.76 $738.06 37
10-6110-194 CONTRACT SERVICES $1,700.00 $1,700.00 $0.00 $32.50 $15.00 $1,667.50 2
10-6110-260 SUPPLIES-OFFICE $600.00 $600.00 $0.00 $272.06 $0.00 $327.94 45
10-6110-291 SUPPLIES-DATA PROCES $1,075.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-293 SAFETY SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-299 SUPPLIES $2,000.00 $2,000.00 $0.00 $1,128.96 $349.94 $871.04 56
10-6110-311 TRAVEL $100.00 $100.00 $0.00 $124.41 $27.30 ($24.41) 124
10-6110-321 TELEPHONE AND INTERN $2,249.00 $2,249.00 $0.00 $563.22 $187.74 $1,685.78 25
10-6110-331 UTILITIES $8,448.00 $8,448.00 $0.00 $2,085.73 $550.30 $6,362.27 25
10-6110-333 NATURAL GAS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-351 MAINTENANCE-BUILDING $53,000.00 $79,900.00 $26,900.00 $170.00 $0.00 $52,830.00 0
10-6110-370 ADVERTISING $400.00 $400.00 $0.00 $14.00 $14.00 $386.00 4
10-6110-395 TRAINING $200.00 $200.00 $0.00 $249.00 $89.00 ($49.00) 125
10-6110-440 MAINTENANCE CONTRACT $1,300.00 $1,300.00 $0.00 $728.00 $86.20 $572.00 56
10-6110-451 INSURANCE-PRO/GEN/PR $320.00 $320.00 $0.00 $320.00 $0.00 $0.00 100
10-6110-491 DUES & SUBSCRIPTIONS $260.00 $260.00 $0.00 $0.00 $0.00 $260.00 0
10-6110-495 BOOKS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-497 PROGRAMS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-499 MISCELLANEOUS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-550 CAPITAL OUTLAY-BLDG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-580 CAPITAL OUTLAY-BLDG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-800 LIBRARY REPAIR LEASE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-999 Transfer To Cap. Fun $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

6110-10-LIBRARY $89,262.00 $115,087.00 $26,900.00 $11,724.23 $2,512.32 $76,462.77

(98]
EN
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6120-10-RECREATION
10-6120-126 SALARIES-TEMP/PART-T $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-181 SOCIAL SECURITY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-299 SUPPLIES AND MATERIA $750.00 $750.00 $0.00 $0.00 $0.00 $750.00 0
10-6120-331 UTILITIES $2,500.00 $2,500.00 $0.00 $1,142.94 $422.29 $1,357.06 46
10-6120-355 MAINT & REPAIR-SPENC $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-356 MAINT & REPAIR-ROWAN $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-357 MAINTENANCE-PARKS AN $11,100.00 $11,100.00 $0.00 $4,611.91 $33.56 $6,488.09 42
10-6120-358 MAINT & REPAIR-LIBRA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-359 MAINT. & REPAIR - OT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-451 INSURANCE-PROP/GEN/P $290.00 $290.00 $0.00 $290.00 $0.00 $0.00 100
10-6120-499 MISCELLANEOUS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-500 MAINT.LIBRARY PARK $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-501 MAINT SPENCER WOODS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-525 SENIOR CITIZEN PROGR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-550 CAP.OUTLAY-OTHER EQU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-570 CAP OUT-LAND ACQ & D $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-580 CAPITAL OUTLAY-IMPRO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-625 SENIOR CITIZENS COUN $6,000.00 $6,000.00 $0.00 $0.00 $0.00 $6,000.00 0
10-6120-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-850 TRANSFER TO DOWNTOWN $71,000.00 $71,000.00 $0.00 $0.00 $0.00 $71,000.00 0
6120-10-RECREATION $91,640.00 $91,640.00 $0.00 $6,044.85 $455.85 $85,595.15 7
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e pomng T
FundRevTot $4,874,339.00 $5,506,497.00 $0.00 $1,975,625.76 $448,846.90 $3,668,791.96 36
FundExpTot $4,874,339.00 $5,506,497.00 $228,074.01 $1,676,471.07 $326,984.19 $3,601,951.92 35
Grand Totals: TotalRev $4,874,339.00 $5,506,497.00 $0.00 $1,975,625.76 $448,846.90 $3,668,791.96 36

TotalExp $4,874,339.00  $5,506,497.00 $228,074.01 $1,676,471.07 $326,984.19 $3,601,951.92 35
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Reporting Fund: 20-POWELL BILL
0000-20-Revs
20-3197-102 MUNICIPAL VEHICLE TA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-3328-000 POWELL BILL REVENUE $110,000.00 $110,000.00 $0.00 $55,463.69 $0.00 $54,536.31 50
20-3831-000 INVESTMENT EARNINGS $200.00 $200.00 $0.00 $3,254.47 $928.52 $3,054.47 162
7

20-3839-000 MISCELLANEOUS REVENU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-3991-000 APPROPRIATED FUND BA $59,362.00 $59,362.00 $0.00 $0.00 $0.00 $59,362.00 0
0000-20-Revs $169,562.00 $169,562.00 $0.00 $58,718.16 $928.52 $116,952.78 35
4510-20-STREETS OPERATIONS
20-4510-000 TRANS TO/FROM GEN FU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-4510-121 SALARIES/WAGES-REGUL $10,826.00 $10,826.00 $0.00 $3,986.12 $832.18 $6,839.88 37
20-4510-127 SALARIES/WAGES-BONUS $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
20-4510-181 FICA $772.00 $772.00 $0.00 $304.93 $63.66 $467.07 39
20-4510-182 RETIREMENT $1,230.00 $1,230.00 $0.00 $491.17 $101.36 $738.83 40
20-4510-183 GROUP INSURANCE $2,129.00 $2,129.00 $0.00 $820.14 $166.92 $1,308.86 39
20-4510-184 401K CONTRIBUTION $505.00 $505.00 $0.00 $199.27 $41.60 $305.73 39
20-4510-191 PROF.SERV.-ENGIN. FE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-4510-198 SERVICES-ENGINEERING $4,000.00 $4,000.00 $0.00 $0.00 $0.00 $4,000.00 0
20-4510-294 STREET SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-4510-299 SUPPLIES AND MATERIA $2,000.00 $2,000.00 $0.00 $0.00 $0.00 $2,000.00 0
20-4510-355 MAINTENANCE-SIDEWALK $12,000.00 $12,000.00 $0.00 $0.00 $0.00 $12,000.00 0
20-4510-356 MAINTENANCE-STREETS $16,000.00 $16,000.00 $0.00 $0.00 $0.00 $16,000.00 0
20-4510-540 CAP OUTLAY - VEHICLE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-4510-580 CO-INFRASTRUCTURE $120,000.00 $120,000.00 $0.00 $0.00 $0.00 $120,000.00 0
4510-20-STREETS OPERATIONS $169,562.00 $169,562.00 $0.00 $5,801.63 $1,205.72 $163,760.37 3
Reporting Fund: 20-POWELL BILL

FundRevTot $169,562.00 $169,562.00 $0.00 $58,718.16 $928.52 $116,952.78 35

FundExpTot $169,562.00 $169,562.00 $0.00 $5,801.63 $1,205.72 $163,760.37 3
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Reporting Fund: 30-CAPITAL RESERVE AND REPLACEMENT FUND
0000-30-Revs

30 3984-010 GENERAL FUND CONTRIB $0.00 $308,321.00 $0.00 $308,321.00 $111,648.00 $0.00 100
30-3991-000 APPROPRIATED FUND BA $0.00 $10,947.00 $0.00 $0.00 $0.00 $10,947.00 0
0000-30-Revs $0.00 $319,268.00 $0.00 $308,321.00 $111,648.00 $10,947.00 97

4110-30-GOVERNING BODY

30 4110-570 CO - LAND $0.00 $50,000.00 $0.00 $5,750.00 $0.00 $44,250.00 12
30-4110-999 CONTINGENCY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
4110-30-GOVERNING BODY $0.00 $50,000.00 $0.00 $5,750.00 $0.00 $44,250.00 12

4130-30-ADMINISTRATION

30 4130-291 SUPPLIES - DATA PROC $0.00 $3,225.00 $0.00 $0.00 $0.00 $3,225.00
4130-30-ADMINISTRATION $0.00 $3,225.00 $0.00 $0.00 $0.00 $3,225.00
4310-30-POLICE OPERATIONS

30 4310-291 SUPPLIES - DATA PROC $0.00 $12,641.00 $0.00 $0.00 $0.00 $12,641.00 0
30-4310-540 CO - VEHICLES $0.00 $188,135.00 $111,647.10 $70,087.02 $0.00 $6,400.88 37
30-4310-550 CO - OTHER EQUIP $0.00 $25,873.00 $0.00 $0.00 $0.00 $25,873.00 0
4310-30-POLICE OPERATIONS $0.00 $226,649.00 $111,647.10 $70,087.02 $0.00 $44,914.88 80

4340-30-FIRE OPERATIONS

30 4340-291 SUPPLIES - DATA PROC $0.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00
4340-30-FIRE OPERATIONS $0.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00
4510-30-STREETS OPERATIONS

30 4510-291 SUPPLIES - DATA PROC $0.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00 0
30-4510-540 CO - VEHICLES $0.00 $36,169.00 $0.00 $0.00 $0.00 $36,169.00
4510-30-STREETS OPERATIONS $0.00 $37,244.00 $0.00 $0.00 $0.00 $37,244.00

6110-30-LIBRARY

30 6110-291 SUPPLIES - DATA PROC $0.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00
6110-30-LIBRARY $0.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00
Re pomng Fund e 3 0_ CAPITAL R ESERVE AND REPLACEMENTFUND ...........................................................................................................................
FundRevTot $0.00 $319,268.00 $0.00 $308,321.00 $111,648.00 $10,947.00 97

FundExpTot $0.00 $319,268.00 $111,647.10 $75,837.02 $0.00 $131,783.88 59
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Fiscal Period - FY 2022-23 Date Range - 2022-07-01 - 2022-11-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct
Reporting Fund: 70-HEALTH INSURANCE REIMBURSEMENT
0000-70-Revs
70-3839-000 Miscellaneous Revenu $0.00 $0.00 $0.00 $20,000.00 $0.00 $20,000.00 0
0000-70-Revs $0.00 $0.00 $0.00 $20,000.00 $0.00 $20,000.00

4130-70-ADMINISTRATION

70-4130-187 INSURANCE REIMBURSEM $0.00 $0.00 $0.00 $23,974.42 $3477.06 (32397442 0
4130-70-ADMINISTRATION $0.00 $0.00 $0.00 $23,974.42 $3477.06  ($23,974.42)
R o NG REIMBURGENEN o s i
FundRevTot $0.00 $0.00 $0.00 $20,000.00 $0.00 $20,000.00 0
B FundExpTot o 3000 ] 3000 ¢ 3000 32307442 ] $347706 ..02397442) O
Grand Totals: TotalRev $169,562.00  $488,830.00 $0.00 $387,039.16 $112,576.52  $147,899.78 79

TotalExp $169,562.00 $488,830.00 $111,647.10 $105,613.07 $4,682.78 $271,569.83 44
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Town of Spencer

Fiscal Period - CORONAVIRUS ARPA GRANT PROJECT Date Range - 2021-07-01 - 2022-11-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 91-CORONAVIRUS ARPA GRANT PROJECT
0000-91-Revs

91-3831-000 INVESTMENT EARNINGS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
91-3984-000 CSLRF FUNDS-GRANT $1,037,997.00  $1,037,997.00 $0.00 $1,037,996.78 $0.00 $0.22 100
0000-91-Revs $1,037,997.00  $1,037,997.00 $0.00 $1,037,996.78 $0.00 $0.22 100

4210-91-CORONAVIRUS ARPA

91-4210-121 SALARIES/WAGES-REGUL $0.00  $451,997.00 $0.00 $0.00 $0.00  $451,997.00 0
91-4210-580 CO-INFRASTRUCTURE-CS ~ $1,037,997.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
91-4210-910 TRANSFER TO GENERAL $0.00  $586,000.00 $0.00 $206,948.28 $7047232  $379051.72 35
4210-91-CORONAVIRUS ARPA $1,037,997.00  $1,037,997.00 $0.00 $206,948.28 $70,47232  $831,04872 20
R o ORON AVIRUS AR GRART PRI e
FundRevTot $1,037,997.00  $1,037,997.00 $0.00  $1,037,996.78 $0.00 $0.22 100
B FundBxpTot ... 5103799700 $1.037.99700 ...5%0%0 . . $206,94828 o $7047232 383104872 20
Grand Totals: TotalRev $1,037,997.00  $1,037,997.00 $0.00  $1,037,996.78 $0.00 $0.22 100

TotalExp $1,037,997.00  $1,037,997.00 $0.00 $206,948.28 $70,472.32 $831,048.72 20
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Fiscal Period - DOWNTOWN PARK PROJECT Date Range - 2021-07-01 - 2022-11-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct
Reporting Fund: 92-DOWNTOWN PARK PROJECT
0000-92-Revs
92-3985-002 OTHER GRANTS $0.00 $900,000.00 $0.00 $0.00 $0.00 $900,000.00 0
92-3985-241 DOWNTOWN PARK DONATI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
92-3985-850 GENERAL FUND TRANSFE $100,000.00 $100,000.00 $0.00 $100,000.00 $100,000.00 $0.00 100
0000-92-Revs $100,000.00 $1,000,000.00 $0.00 $100,000.00 $100,000.00 $900,000.00 10
6120-92-RECREATION
92-6120-580 CO-INFRASTRUCTURE $100,000.00 $1,000,000.00 $8,700.00 $60,875.00 $0.00 $930,425.00 6
6120-92-RECREATION $100,000.00 $1,000,000.00 $8,700.00 $60,875.00 $0.00 $930,425.00 7
Reporting Fund:  92-DOWNTOWN PARK PROJECT
FundRevTot $100,000.00 $1,000,000.00 $0.00 $100,000.00 $100,000.00 $900,000.00 10
FundExpTot $100,000.00 $1,000,000.00 $8,700.00 $60,875.00 $0.00 $930,425.00 7
Grand Totals: TotalRev $100,000.00 $1,000,000.00 $0.00 $100,000.00 $100,000.00 $900,000.00 10

TotalExp $100,000.00  $1,000,000.00 $8,700.00 $60,875.00 $0.00 $930,425.00 7
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Town of Spencer

Fiscal Period - YADKIN RIVER TRAILHEAD Date Range - 2020-07-01 - 2022-11-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 90-YADKIN RIVER TRAIL
0000-90-Revs

90 3985-240 YADKIN RIVER TRAIL D $20,559.00 $631,974.00 $0.00 $534,324.40 $2,100.00 $97,649.60 85
90-3985-850 GENERAL FUND TRANSFE $114,258.00 $185,258.00 $0.00 $114,258.00 $0.00 $71,000.00 62
0000-90-Revs $134,817.00 $817,232.00 $0.00 $648,582.40 $2,100.00 $168,649.60 79

4130-90-ADMINISTRATION

90 4130-370 ADVERTISING $0.00 $457.00 $0.00 $156.35 $0.00 $300.65 34
4130-90-ADMINISTRATION $0.00 $457.00 $0.00 $156.35 $0.00 $300.65 34
4910-90-LAND MANAGEMENT

90 4910-193 ADMINISTRATIVE SERVI $0.00 $0.00 $0.00 $26.00 $0.00 ($26.00) 0

90-4910-194 CONTRACT SERVICES $4,800.00 $57,050.00 $8,433.19 $49,656.81 $0.00 ($1,040.00) 87

90-4910-580 CO-INFRASTRUCTURE $130,017.00 $759,725.00 $0.00 $1,643.75 $0.00 $758,081.25 0

4910-90-LAND MANAGEMENT $134,817.00 $816,775.00 $8,433.19 $51,326.56 $0.00 $757,015.25 7
Reporting Fund:  90-YADKIN RIVER TRAIL

FundRevTot $134,817.00 $817,232.00 $0.00 $648,582.40 $2,100.00 $168,649.60 79

FundExpTot $134,817.00 $817,232.00 $8,433.19 $51,482.91 $0.00 $757,315.90 7

Grand Totals: TotalRev $134,817.00 $817,232.00 $0.00 $648,582.40 $2,100.00 $168,649.60 79

TotalExp $134,817.00 $817,232.00 $8,433.19 $51,482.91 $0.00 $757,315.90 7




Native American Heritage Day
Spencer Public Library

On November 15th, local middle school students and interested
community members gathered at Spencer Public Library on a
cold,rainy day to hear two individuals who regaled all with their
knowledge of the Navajo Code-Talkers of WW II. and the history
and culture of the Cherokee tribes. Catherine Fitch who has
written twenty-nine books for children and adults, shared her
experiences as she researched her latest book entitled Voices of
Victory- The Navajo Code-Talkers. The oldest living Navajo
Code-Talker, Thomas Begay at age 98 who survived Iwo Jima,
proved to be one her greatest sources for her latest work of
non-fiction. She spent two and a half years visiting Navajo



reservations in Arizona and New Mexico as she interviewed
surviving code-talkers. On Veteran's Day this year Catherine was
honored to speak alongside Thomas H. Begay at Arlington
Cemetery. Our second speaker is a local Cherokee chief who has
served as a military chaplain for the past fifty years. Chief
Fleming Otey presently serves at the VA Hospital and promotes
the sacred history of the Native Americans. The young
middle-schoolers from Salisbury Christian School were
fascinated by the very ancient artifacts which he had brought
with him. One old artifact was a dream-catcher and he explained
how this was used in the Cherokee tradition to keep the
nightmares out and allow the good dreams to enter. When he
asked the ages of everyone in the room, he shocked us when he
explained that this dream-catcher was older than our total ages.
A very moving song was chanted by Chief Otey in his native
tongue and everyone recognized the melody of the famous hymn
Amazing Grace. His voice trembled as he described the Trail of
Tears and how it had affected the Cherokee people.

All who attended, experienced the love for the Native
Americans and how they have contributed beautiful stories,
handcrafted items, and victory for our soldiers during WWIL.
thanks to the Navajo Code-Talkers.



On November 8th, a program geared to young children was held
from 4-5:30. The librarian read several stories which told of jingle
dancing, fancy shawl dancing and fry bread. Each child was able
to create a simple craft using cornstarch and paint. They
recreated the sand art which many medicine men used to heal
people. Also, everyone had turtle shaped cheese crackers. We
talked about the importance of turtles, eagles and other
creatures in the Native American world. Everyone enjoyed the
American Girl doll displays which showed different aspects of
Native American life. By Beverly McCraw




Librarian

By Beverly McCraw
Spencer Librarian

by Beverly McCraw/Town
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704-633-2231
Spencernc.gov

MEge

SPENCER ...

NORTH CAROLINA Spencer, NC 28159-0045

Rowan'’s Original Gateway.

AGENDA ITEM

Board Meeting Date: 12/13/2022

(Attach relevant documentation)

C:)s::iz eu rgfcjii:x: Town Manager Report
Current Status: N/A
Points to Consider: N/A
Financial Impact: N/A
Options: N/A
Recommendations: For Information & Discussion
Department: Town Manager

-Town Manager-
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To:  Mayor Williams and Members of the Board of Aldermen
From: Peter Franzese, Town Manager

Date: December 2, 2022

Re:  December 2022 Town Manager Report

A Special thank you for all the extra Teamwork

In the last month, Town staff across the organization have worked above and beyond the call of
duty to facilitate both the Tis the Season Spectacular on November 23 and the Winterfest events
held on December 2, 3, 9, and 10. | have appreciated the teamwork and collaboration of Town staff,
elected officials, and volunteers to work together to make these events successful!

Proposal from Centralina for supplemental Code Enforcement services and consulting

Staff recently met with the Centralina’s on-call Code Enforcement Services partner to discuss our
current program and how they could potentially assist. The main needs we identified include 1) a
consulting report identifying any existing gaps between the current Codes and Town’s goals for
community appearance/safety. This would include a comparison between industry best practices
and the Town’s SOPs; 2) supplemental code enforcement services, including pro-active and targeted
enforcement by either geography or specific violation types; and 3) determination of what level of
service is needed in Spencer on an ongoing basis.

Centralina’s fee structure is set up on a per-inspection basis. The arrangement could be set up with
a monthly not to exceed amount and the staff would conduct the consulting study included in the
cost paid for inspections. Staff has identified available funding to cover the contract services and is
evaluating the cost/benefit analysis of the proposed services.

2023 Holiday Schedule

The Town’s Holiday Schedule is established in the Personnel Policy, and we publish a calendar each
year for the public's benefit as some holidays create additional service impacts. The Draft 2023
Holiday Schedule is attached for your reference and will be published on the Town website and
distributed in our next newsletter once finalized.

-Town Managezr-
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2023 Town of Spencer Holiday Schedule

Town offices will be closed for various holidays, as noted in the following schedule. Please note there
may be other service impacts as indicated for each holiday. Please call Town Hall with questions at 704-
633-2231.

Week of Holiday Date(s) Observed Additional Service Impacts
Jan 2 * One day delay in Trash collection
2023 New Year's Day Mon Jan 2 » Library open Tues-Thurs

* One day delay in Trash collection
Jan 16 Martin Luther King Day  Mon Jan 16 * Library open Tues-Thurs
April 3 Good Friday Fri April 7

* One day delay in Trash collection
May 29 Memorial Day Mon May 29 * Library open Tues-Thurs

» One day delay in Trash collection
(Tues/Wed areas only)

July 3 Independence Day Tues July 4 * Library open Mon, Wed, Thurs

* One day delay in Trash collection
Sept 4 Labor Day Mon Sept 4 * Library open Tues-Thurs
Nov 6 Veterans Day Fri Nov 10

» No Bulky collection this week
» Town Hall closes at noon on Wed

Nov 20 Thanksgiving Thurs/Fri Nov 23, 24 November 22 for Parade

+ Two day delay in Trash collection
Dec 25 Christmas Mon/Tues Dec 25, 26 -+ Library open Wed-Fri
Jan 1 * One day delay in Trash collection

2023 New Year's Day Mon Jan 1 * Library open Tues-Thurs
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