SPENCER

NORTH CAROLINA

Rowanr’s Original Gateway.

Spencer Community Appearance Commission
Regular Meeting Agenda

Monday, January 30, 2023 - 6:00 P.M. (New Meeting Time!)

= Callthe Meetingto Order ............cooiviiiiiiiin. SCAC Board Chair — Amy Ray
= Introduction, Pledge of Allegiance & Moment of Silence....SCAC Board Chair — Amy Ray
= Roll Call & Determination of a Quorum (4 Required for Regular Business)

= Adoption of Agenda for January 30", 2023, Regular Meeting.

New Business:

1 Discuss Plans for Spencer Community Garden Spring ‘23 Fundraiser
2. Receive Update from Amy Ray on Gazebo Project
e Revised Plans, Updated Costs
New Town Wayfinding & Gateway Signage
Update on Construction of New Sidewalks at Schools to Improve Safety
Duke Energy Hometown Innovation Grant
e Discuss Options to Allocate Unspent Funds
2021-22 Commercial Facade Grant Program Update
Code Enforcement Staffing Update
e Discuss Vacant/Abandoned/Dilapidated Homes & Structures
8 New Hope AME Zion Church Cemetery Restoration Project
9. Review/Update 2023 Goals & Priorities
10. Landscape of the Month Awards
11 Upcoming Events/News

Other:

= Public Comment
= Comments from Staff/Comments from Board Members
= Announcements

o Adjourn: Next Meeting is February 27, 2023.
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