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AGENDA DATE

July 11, 2023
ﬂgﬁ‘ Spencer Board of Aldermen
SPE NCER Regular Meeting

NORTH CAROLINA
Rowan’s Original Gateway. 6: O O p-m-

1. CALL TO ORDER - Mayor Jonathan Williams
2. INVOCATION - Alderman Steve Miller
3. PLEDGE OF ALLEGIANCE - Mayor Jonathan Williams

4. ADDITIONS/DELETIONS AND ADOPTION OF AGENDA
a. CONSIDER ADOPTING - Budget Ordinance 23-14.002 520 Salisbury Avenue

5. RECOGNITIONS
a. Mayor Jonathan Williams - Town and N.C. Transportation Museum staff for
the Fireworks Over Historic Spencer Shops event

6. PUBLIC COMMENT This agenda item is included to allow input to the Board of Aldermen
from any citizen who wishes to address the Board without requesting to be on the agenda.
Those who wish to address the Board of Aldermen must provide their name, address, and
topic to be addressed. The Board will listen and may or may not respond at their
discretion or may decide to place a topic on a future agenda. A speaker will be allowed 3
minutes to speak.

7. CONSENT AGENDA The Consent Agenda is the first order of business. The items listed are
believed to be non-controversial and administrative in nature. There will be no separate
discussion of the items unless an Alderman or a citizen requests and is granted permission
to speak. The item(s) will then be removed from the Consent Agenda and considered
individually. Otherwise, all items will be enacted by one motion.

a. APPROVAL OF MINUTES: June 8, 2023, Pre-Agenda Meeting Minutes
June 13, 2023, Regular Meeting Minutes
b. CONSIDER ADOPTING - Resolution 23-15
c. CONSIDER ADOPTING - Resolution 23-16
d. CONSIDER APPROVING - First Amendment to Town Manager’s Employment
Agreement
e. CONSIDER APPROVING - Lien on 314 N. Rowan Ave.
f. CONSIDER ADOPTING - Budget Ordinance 23-14.001 Additional SRO

8. CONSIDER ADOPTING - Resolution 23-17 Health Center Grant
9. STAFF PRESENTATION - US Highway 29 Zoning Classification & Code Enforcement

10.DEPARTMENTAL REPORTS
a. Planning
b. Code Enforcement

c. Police
d. Fire



e. Public Works

f. Finance

g. Library
11. TOWN MANAGER REPORT
12.REQUESTS & COMMENTS by the Mayor and Board Members
13.EXECUTIVE SESSION per NC General Statute 143-318.11 (if needed)

14.ADJOURNMENT



MINUTES
Spencer Board of Aldermen
Pre-Agenda Meeting
June 8, 2023

The Town of Spencer Board of Aldermen met in regular session to conduct a pre-agenda meeting at
the Spencer Town Hall on Thursday, June 8, 2023, at 5:35 p.m.

Present were: Mayor Pro Tempore Patti Secreast
Alderman Steve Miller
Alderman Sam Morgan
Alderman Rashid Muhammad
Alderwoman Patricia Sledge

Alderman Andrew Howe arrived at 5:47 p.m.
Mayor Jonathan Williams was absent.

Also present were: Town Manager Peter Franzese, Town Clerk Anna Kanode, Planning & Zoning
Administrator Steve Blount, North Carolina Lead Fellow Skye Allan, Special Projects Manager Joe
Morris, Fire Chief Michael Lanning, Chief of Police Michael File, and Code Enforcement Officer James
Osborne.

Mayor Pro Tempore Patti Secreast called the meeting to order, gave the invocation, and led the
Pledge of Allegiance.

PUBLIC HEARING - Proposed Fiscal Year 2023-2024 Budget
Mayor Pro Tempore Secreast opened the Public Hearing for the Proposed Fiscal Year 2023-2024
Budget.

Town Manager Peter Franzese provided an update regarding the Proposed Fiscal Year 2023-2024
Budget. Town Clerk Anna Kanode reminded the Board that they had received a letter from Mr.
Thomas Strini of 15 Beauregard Drive.

Action

Being no one present wishing to speak, Alderman Steve Miller moved to close the Public Hearing for
the Proposed Fiscal Year 2023-2024 Budget. Alderman Rashid Muhammad seconded the motion,
which carried by a unanimous vote of 5 - 0. Mayor Pro Tempore Secreast closed the Public Hearing.

PUBLIC HEARING - Ordinance 23-17 for Motorized Vehicles in Public Parks
Mayor Pro Tempore Secreast opened the Public Hearing for Ordinance 23-17 for Motorized
Vehicles in Public Parks.

Planning and Zoning Administrator Steve Blount gave a brief presentation and answered questions
from the Mayor and Board.

Action
Being no one else present wishing to speak, Alderman Steve Miller moved to close the Public
Hearing for Ordinance 23-17 for motorized vehicles in public parks. Alderwoman Patricia Sledge



seconded the motion, which carried by a unanimous vote of 5 - 0. Mayor Pro Tempore Secreast
closed the Public Hearing.

Alderman Andrew Howe arrived at 5:47 p.m.
Planning & Zoning Administrator Steve Blount left at 5:49 p.m.
REVIEW OF June 13, 2023, Agenda

INVOCATION
Alderman Rashid Muhammad volunteered to give the invocation at the June 13, 2023,
regular meeting.

RECOGNITIONS
It was the consensus of the Board to add the following recognitions to the June 13, 2023,
Regular Meeting Agenda:

Mayor Pro Tempore Secreast will recognize the students of the fourth quarter.

Alderwoman Sledge will thank Mr. and Mrs. Shultz for their hard work on the Senior Council
events.

CONSENT AGENDA
The Board agreed by consensus to move the following items to the consent agenda:
a. APPROVAL OF MINUTES:
i.  May4, 2023, Pre-Agenda Meeting Minutes
ii. May 9, 2023, Regular Meeting Minutes
iii.  May 23, 2023, Called Meeting Minutes
b. CONSIDER ADOPTING - Budget Ordinance 23-13 for a $5,000 grant from
the Blanche and Julian Robertson Family Foundation and $4,426 from
Rowan Arts Council
c. CONSIDER APPROVING - Liens
i.  Property Lien for the Failure to Comply
1. 314 Rowan Avenue
ii.  Property Liens for Nuisance Abatement
1. 112 2nd Street

2. 210 North Yadkin Avenue

3. 606 South Carolina Avenue

4. 704 5th Street

5. 906 South Iredell Avenue
ADDITIONS/DELETIONS

Alderman Sam Morgan requested an update from Town staff regarding the speed study
conducted on Sower’s Ferry Road and the possibility of a speed hump.

Town Manager Franzese informed the Mayor and Board that agenda item number nine (9)
contained an error and would be adjusted prior to the Regular Meeting on Tuesday. It
should be for two (2) $5,000 grants rather than one (1) $5,000 grant and one (1) $4,426
grant.



Action
[t was the consensus of the Board to leave all remaining agenda items on the regular
agenda.

BOARD COMMENTS
Alderman Morgan thanked Fire Chief Michael Lanning and the other firefighters who responded to
his emergency call for his wife during the weekend.

Mayor Pro Tempore Secreast and Alderwoman Sledge apologized for missing the Police
Department swearing-in ceremony on May 31, 2023.

EXECUTIVE SESSION
It was the consensus of the Board that there was no reason to go into Executive Session.

ADJOURNMENT
Motion by Alderman Morgan, seconded by Alderman Muhammad, which carried by a vote of 6 - 0.
The meeting stood adjourned at 6:00 p.m.

Approved by: Attest:

Jonathan Williams, Mayor Anna Kanode, Town Clerk



MINUTES
Spencer Board of Aldermen
Regular Meeting
June 13, 2023

The Town of Spencer Board of Aldermen met in regular session at Spencer Town Hall on Tuesday,
June 13, 2023, at 6:01p.m.

Present were: Mayor Jonathan Williams
Mayor Pro Tempore Patti Secreast
Alderman Andrew Howe
Alderman Steve Miller
Alderman Sam Morgan
Alderman Rashid Muhammad
Alderwoman Patricia Sledge

Also present were: Town Manager Peter Franzese, Town Attorney Jay Dees, Town Clerk Anna
Kanode, Public Works Director Joel Taylor, Fire Chief Michael Lanning, Deputy Fire Chief Doug
Lewis, Chief of Police Michael File, and Code Enforcement Officer James Osborne. Special Projects
Manager Joe Morris attended via Zoom.

Mayor Jonathan Williams called the meeting to order.
Alderman Rashid Muhammad offered the invocation.
Mayor Williams led the Pledge of Allegiance.
ADDITIONS/DELETIONS AND ADOPTION OF AGENDA

Action
Alderman Patricia Sledge moved to approve the agenda as presented. Alderman Rashid Muhammad
seconded the motion which carried by a unanimous vote of 6 - 0.

RECOGNITIONS

a. Mayor Pro Tempore Patti Secreast recognized the students of the 4th Quarter who were
Maha Mohamed Munsaser from North Rowan Elementary School and Neveah Wood
from North Rowan High School.

b. Alderwoman Patricia Sledge recognized Mr. Terry and Mrs. Sue Schultz for their work
on the Senior Dinner. She also specifically thanked volunteers Brent Beaver from Cross
Life, Sylvia Foshe from Dorsett Chapel, Brenda Clending from Whosoever Will, Joyce
Poole and John Lemly from Oakdale Baptist Church, Millie Thompson, Ruth Elium, and
Linda Miller from Central Methodist Church.

PUBLIC COMMENT
Mayor Williams opened the floor to receive public comment.

The following people addressed the Mayor and Board during the Public Comment portion of the
meeting:
e Ms. Tammy Pinkston of 255 Trexler Loop, Salisbury, NC



e Mr. Tom Strini of 15 Beauregard Dr., Spencer, NC
e Ms. Tamara Sheffield of 301 Maupin Ave., Salisbury, NC
e Mr. John Henderlite of 3 North Road, Salisbury, NC

Being no one else present wishing to speak, Mayor Williams closed the public comment portion of
the meeting.

CONSENT AGENDA
Alderman Miller moved to approve the consent agenda as presented. Alderwoman Sledge seconded
the motion which carried by a unanimous vote of 6 - 0. Items approved were:
a. APPROVAL OF MINUTES: May 4, 2023, Pre-Agenda Meeting Minutes
May 9, 2023, Regular Meeting Minutes
May 23, 2023, Called Meeting Minutes
b. CONSIDER ADOPTING - Budget Ordinance 23-16 Amending the Town of Spencer, North
Carolina Grant Project Ordinance for American Rescue Plan of 2021
c. CONSIDER APPROVING - Liens
i. Property Lien for the Failure to Comply
1. 314 Rowan Avenue
ii. Property Liens for Nuisance Abatement
112 2nd Street
210 North Yadkin Avenue
606 South Carolina Avenue
704 5th Street
906 South Iredell Avenue

Vi Wi

CONSIDER APPOINTING - Jessica Jackson to the Planning Board

Town Manager Peter Franzese presented the Planning Board application from Ms. Jessica Jackson,
who was not present to introduce herself. Alderwoman Sledge stated that Ms. Jackson was present
at the Planning Board meeting the previous evening and that both she and the rest of the Planning
Board believed Ms. Jackson would be a good addition. Mayor Pro Tempore Secreast agreed that Ms.
Jackson would be an asset to the Planning Board.

Action
Alderman Miller moved to appoint Jessica Jackson to the Planning Board. Alderwoman Sledge
seconded the motion, which carried by a unanimous vote of 6 - 0.

CONSIDER ADOPTING - Budget Ordinance 23-13 for a $5,000 grant from the Blanche and
Julian Robertson Family Foundation and $5,000 from the Margaret Woodson Foundation for
the purpose of funding the Downtown Spencer Mural Project

Town Manager Franzese presented the information for the $5,000 grant from the Blanche and
Julian Robertson Family Foundation and the $5,000 grant from the Margaret Woodson Foundation
for the purpose of funding the Downtown Spencer Mural Project. Mayor Williams commented that
receiving these grants has been drawing positive attention to the Town.

Action

Mayor Pro Tempore Secreast moved to approve Budget Ordinance 23-13 for a $5,000 grant from
the Blanche and Julian Robertson Family Foundation and $5,000 grant from the Margaret Woodson
Foundation for the purpose of funding the Downtown Spencer Mural Project, which is included in



the body of the minutes below. Alderman Morgan seconded the motion, which carried by a
unanimous vote of 6 - 0.

AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 22-23 ANNUAL BUDGET
ORDINANCE 23-13
JUNE 13, 2023

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina, that the following
amendment of anticipated fund revenues and departmental expenditures, certain Fee and Charge Schedules, and
with certain restrictions and authorizations, are hereby appropriated and approved for the operation of Town
Governmentand its activities for the Fiscal Year beginning July 1, 2022 and ending on June 30, 2023:

Section 1. The Town has been awarded a $5,000 grant from the Blanche and Julian Robertson Family
Foundation and $5,000 from Margaret Woodson Foundation.

Section 2. To amend the FY 22-23 revenue and expense appropriations as follows: Appropriate funds
from this grant for creating new public murals in downtown Spencer.

Section 3. The following line items are amended as follows:

Revenues
Current Amended (Decrease)
Account Title Budget Budget Increase
10-3985-002 Other Grants $17,401 $27,401 $10,000

Expenses/Expenditures

Current Amended (Decrease)
Account Title Budget Budget Increase
10-4110-194 Contract Services $75,356 $85,356 $10,000

Section 4. Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, and to the
Town Manager and the Finance Officer for record-keeping.

Adopted this 13t day of June 2023.

CONSIDER ADOPTING - Budget Ordinance 23-14 to Approve the Fiscal Year 2023-2024

Annual Budget
Town Manager Franzese provided the Mayor and Board with a summary of the Fiscal Year 2023-

2024 budget along with updates that were contained in Budget Ordinance 23-14.

Action

Alderman Muhammad moved to approve Budget Ordinance 23-14 to Approve the Fiscal Year 2023-
2024 Annual Budget, which is included as Attachment A to these minutes. Alderman Howe
seconded the motion, which carried by a unanimous vote of 6 - 0.



CONSIDER ADOPTING - Budget Ordinance 23-15 of $5,765 for Additional Funding from
Rowan County for First Responders, Spencer Moose Lodge, and a Private Donation

Town Manager Franzese and Fire Chief Michael Lanning gave a presentation to the Mayor and
Board regarding additional funding from Rowan County for First Responders, the Spencer Moose
Lodge, and an anonymous private donation.

Action

Alderman Morgan moved to approve Budget Ordinance 23-15 of $5,765 for Additional Funding
from Rowan County for First Responders, Spencer Moose Lodge, and a Private Donation, which is
included in the body of the minutes below. Alderman Miller seconded the motion, which carried by

a unanimous vote of 6 - 0.

AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 22-23 ANNUAL BUDGET

ORDINANCE 23-15
JUNE 13, 2023

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina, that the following
amendment of anticipated fund revenues and departmental expenditures, certain Fee and Charge Schedules, and
with certain restrictions and authorizations, are hereby appropriated and approved for the operation of Town
Governmentand its activities for the Fiscal Year beginning July 1, 2022 and ending on June 30, 2023:

Section 1. The Town has received from Rowan County an additional medical responder Stipend of
$2,500, a donation to the Police from the Spencer Moose Lodge of $2,265, and a private donation of $1,000
designated for Police and Fire assistance.

Section 2. To amend the FY 22-23 revenue and expense appropriations as follows: Appropriate funds
from this these funds to reflect the additional funding.

Section 3. The following line items are amended as follows:

Revenues
Current Amended (Decrease)
Account Title Budget Budget Increase
10-3437-000 First Responder Fees $4,020 $6,520 $2,500
10-3833-002 Donations - Other 6,000 9,265 3,265
Total $5,765
Expenses/Expenditures
Current Amended (Decrease)
Account Title Budget Budget Increase
10-4310-299 Supplies and Materials $11,640 $12,140 $ 2,765
10-4340-296 Medical Supplies 3,000 5,500 2,500
10-4340-299 Supplies and Materials 6,200 6,700 500
Total $5,765

Section 4. Copies of this budget amendment shall be furnished to the Clerk to the Governing Board and to the
Town Manager and the Finance Officer for record-keeping.

Adopted this 13t day of June 2023.



CONSIDER ADOPTING - Ordinance 23-17 to Amend Chapter VII, Section 71.42 to Town’s Code
of Ordinances - Motorized Vehicles in Public Parks

Town Manager Franzese gave a presentation to the Mayor and Board regarding Ordinance 23-17 to
amend Chapter VII, Section 71.42 in the Town’s Code of Ordinances, which would allow the Police
and Fire Departments to enforce a ban on motorized vehicles in public parks. Alderwoman Sledge
stated the Planning Board also reviewed Ordinance 23-17 yesterday and recommended it for
approval.

Action

Alderwoman Sledge moved to approve Ordinance 23-17 to amend Chapter VII, Section 71.42 to the
Town’s Code of Ordinances, which is included in the body of the minutes below. Alderman Miller
seconded the motion, which carried by a unanimous vote of 6 - 0.

TOWN OF SPENCER, NORTH CAROLINA
AN ORDINANCE TO Amend Chapter VII, Section 71.42 to the Town’s Code of Ordinances; ORDINANCE 23-17

WHEREAS, NC General Statutes allow regulation of the use of motorized vehicles in public parks and on public
property; and

WHEREAS, the Town’s parks are intended for hiking, walking, playing and other physical uses not including the
use of motorized vehicles; and

WHEREAS, the use of motorized vehicles in close proximity to adults and children playing, walking or sitting in
our parks and along or sidewalks and other public places is dangerous and presents a risk of harm to those
people; and

WHEREAS, the Board feels that to avoid these unsafe conditions that the use of motorized vehicles in our parks
and on sidewalks and other public property should be prohibited; and

NOW, THERFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North Carolina, that;

Section 1.
Revise Chapter VII of the Town'’s Code of Ordinances revising Section 71.42 with revisions shown in Section 2 of
this Ordinance.

Section 2.
Text Amendment Language (additions shown in yellow, deletions shown as-strikethreughs)

§ 71.42 DRIVING ON SIDEWALKS and In PARKS PROHIBITED.

(A) The driver of a vehicle shall not drive within any sidewalk area, except at a permanent or
temporary driveway.

(94 Code, § 15-37)

(B) It shall be unlawful for any vehicle having a saddle or seat for the use of the rider and designed
to travel on not more than three wheels in contact with the ground, including motor scooters and
motor driven bicycles but excluding tractors and utility vehicles, to be operated on the sidewalks or
rights-of-way of the town or on any property of the town, unless the property is a dedicated public
road.

(C) Motorized vehicles. It shall be unlawful to operate any motorcycle, ATV, motorbike, motor
scooter, motorized go-cart or any other motor vehicle in or on any public park, public recreation
areas or any other publicly owned property within the corporate limits of the city or in or on any
such property owned by the city outside the corporate limits of the city, except on streets, parking
areas or other public ways designed and intended for motor vehicular use; provided, however, that



this prohibition shall not apply to vehicles and equipment being used in connection with the
maintenance of such public properties.

Motorized vehicles and ATV's are prohibited on boardwalks, nature trails/greenways, tennis courts,
basketball courts, shelters, trails, and sidewalks.

(D) Non-motorized vehicles. Non-motorized vehicles, pedal bicycles, tricycle, scooters, skateboards,
roller skates and roller blades are to be used in/on designated areas only.

All non-motorized vehicles are prohibited on boardwalks, tennis courts, basketball courts, shelters,
and sidewalks.

('94 Code, § 15-41) Penalty, see § 70.99

Section 3.
This ordinance shall become effective immediately upon adoption.
Adopted this 13t day of June 2023

CONSIDER ADOPTING - Resolution 23-12 for NC Senate Bill (SB) 675

Planning and Zoning Administrator Blount briefed the Mayor and Board regarding Resolution 23-
12 for NC Senate Bill (SB) 675 at the Pre-Agenda Meeting. Alderwoman Sledge informed the Mayor
and Board that she had spoken with Senator Ford, who told her SB 675 has no bearing on Rowan
County due to its size. She spoke with Mr. Blount and the Planning Board, who expressed concerns
that could change and believe it makes sense to approve this resolution.

Mayor Williams pointed out that as a small municipality, the Town of Spencer can commiserate
with other small municipalities in larger counties and empathize with their situation. He stated that
this Bill seeks to take quite a bit of future planning away from smaller municipalities, and the
ramifications are concerning.

Action

Mayor Pro Tempore Secreast moved to approve Resolution 23-12 for NC Senate Bill (SB) 675,
which is included in the body of the minutes below. Alderman Howe seconded the motion, which
carried by a unanimous vote of 6 - 0.

RESOLUTION NO. 23-12

OPPOSITION TO SB 675
"LAND USE CLARIFICATION AND CHANGES"

WHEREAS, the use of Extra-Territorial Planning and Zoning serves to protect the property values of
communities by regulating the types of uses that can be constructed in areas that transcend from rural to
urban in nature; and

WHEREAS, it is vital to protect residents of such jurisdictions by regulating the establishment of
incompatible uses adjacent to their residential neighborhoods; and

WHEREAS, the residents of Extra-Territorial areas are represented on the Town's Planning and Zoning Board
of Adjustment by members appointed by the Rowan County Board of Commissioners, thereby providing a
voice in the future development of the Extra-Territorial Areas; and

WHEREAS, the elimination of Extra-Territorial areas in Rowan County will result in residents of the Extra-
Territorial areas having no voice in the development of properties immediately adjacent to their residences;
and


https://codelibrary.amlegal.com/codes/spencernc/latest/spencer_nc/0-0-0-544#JD_70.99

WHEREAS, the sponsor of SB 675 has not consulted with local elected Boards of Rowan County's
municipalitiesto determine the impact of the elimination of Extra- Territorial Jurisdictions in Rowan County
and

WHEREAS, one of the guiding principles of North Carolina government is that local elected officials are the
elected bodies closest to the people and know best the needs of their communities; and

WHEREAS, as presented Senate Bill 675 prevents the Town of Spencer Board of Aldermen from having the
ability to react to the needs of our community's residents, business owners and taxpayers in future land use
and zoning decisions; and

NOW THEREFORE BE IT RESOLVED by the Town of Spencer Board of Aldermen thatit opposes SB675 in the
strongest language possible; and

BEIT FURTHER RESOLVED that the Town of Spencer Board of Aldermen respectfully requests that this bill be
withdrawn from the Senate docket and referred to the appropriate Senate committee for a thorough
discussion of the impact the elimination of Extra-Territorial Jurisdictions would have on the residents of such
districts in North Carolina and more specifically the impact of the proposed revisions to effectively and
efficiently manage growth within NC municipalities.

This resolution was duly passed on June 13, 2023, by the Town of Spencer Board of Aldermen.

CONSIDER ADOPTING - Resolution 23-13 for Establishing Criteria for Selecting the Design-
Build Construction Project Delivery Method

Town Manager Franzese informed the Mayor and Board that the Town has discussed using this
alternative delivery method for the proposed Fire Station expansion project. The authorizing
General Statute requires the local governing body to establish project eligibility /selection
criteria.

In May of 2013, the NC General Assembly approved legislation that enabled the Design-Build
construction project delivery method to be utilized by local governments without the passage of a
Local Act. This method allows an integrated design and construction entity to be selected

by the Town according to qualifications. The required criteria have changed since the general
authorization was enacted in 2013. In 2014, the requirement to do a cost-benefit analysis was
removed, and there were changes in 2022 on some components of the RFQ. Once criteria are
adopted, staff would be able to recommend projects for this method and develop RFQs to select a
Design-Build team.

There is no direct financial impact related to the establishment of the Design-Build method criteria.

Action

Alderman Morgan moved to approve Resolution 23-13 for establishing criteria for selecting the
design-build construction project delivery method, which is included in the body of the minutes
below. Alderman Muhammad seconded the motion, which carried by a unanimous vote of 6 - 0.

TOWN OF SPENCER, NORTH CAROLINA
RESOLUTION 23-13

ESTABLISHING CRITERIA FOR DESIGN-BUILD DELIVERY METHOD FOR CONSTRUCTION PROJECTS

WHEREAS, N.C.G.S § 143-128.1A authorizes governmental entities in North Carolina to utilize the
Design-Build method for construction project delivery; and

WHEREAS, the Design-Build method is an integrated approach to a construction project that delivers
both design (architectural and engineering) and construction services under one contract with a single point of



responsibility. Under this delivery method, the Town is provided the benefit of the design team and contractor
working together to achieve the Town's objectives under a single contract; and

WHEREAS, the authorizing statute requires the local governments to establish written criteria for
determining when the Design-Build method is appropriate for a project. The statute also requires the local
governments to use the criteria in evaluating each project contemplated for the Design-Build method. The statute
provides the following six factors that, at a minimum, the Town must address in establishing its criteria:

(1)

(2)
(3)
(4)

)

(6)

The extent to which the governmental entity can adequately and thoroughly define the project
requirements prior to the issuance of the request for qualifications for a design-builder.

The time constraints for the delivery of the project.
The ability to ensure that a quality project can be delivered.

The capability of the governmental entity to manage and oversee the project, including the
availability of experienced staff or outside consultants who are experienced with the design-build
method of project delivery.

A good-faith effort to comply with G.S § 143-128.2, G.S § 143-128.4, and to recruit and select small
business entities. The governmental entity shall not limit or otherwise preclude any respondent
from submitting a response so long as the respondent, itself or through its proposed team, is
properly licensed and qualified to perform the work defined by the public notice issued under
subsection (c) of this section.

The criteria utilized by the governmental entity, including a comparison of the advantages and
disadvantages of using the design-build delivery method for a given project in lieu of the delivery
methods identified in subdivisions (1), (2), and (4) of G.S § 143-128(al).

NOW, THEREFORE, BE IT RESOLVED that the Board of Aldermen of the Town of Spencer, North Carolina,
does hereby approve the following criteria for determining if the Design-Build delivery method is an appropriate
choice over other construction project delivery methods, in compliance with N.C. G.S § 143-128.1A:

1.

Project requirements and operational goals should be adequately and thoroughly defined. Design-
build delivery method may be used if all major work tasks are identifiable. Sponsor Department,
Administrative, Finance, and Legal professional personnel as well as applicable outside
consultant(s) should review project requirements to determine if this criterion is met and should
review and approve the language prior to issuance of RFQ if the design-build delivery method is
approved.

Time constraints for the project should be identified. A project schedule should be created and the
design-build delivery method may be used if it is likely to ensure completion prior to deadline or
completion prior to the traditional design, bid, build method.

The professional Town staff and consultants that would serve on the RFQ review committee should
be identified. The criteria to be considered for selection and weighting of the qualifications criteria
should be identified as well and the design-build method may be used if shown that staff and
consultants have the ability to ensure that a quality project can be delivered.

The professional Town staff and consultants who would oversee the project should be identified
and roles defined along with availability. The Design-Build method may be used if the identified
team members who will be involved with project during the design and construction phases have
the capability to manage and oversee the project. However, overall project management is a primary
function of the design-build team.

The design-build delivery method may be used if requirements will be imposed which ensure
compliance with historically underutilized business participation requirements (G.S § 143-128.2,
G.S § 143-128.4), and requirements to recruit and select small business entities.

A list of the advantages and disadvantages of using the design-build delivery method should be
compiled, comparing with other project delivery methods such as separate- or single-prime



bidding, and construction manager at risk. The design-build delivery method may be used if after
review it is expected that as a result of a more integrated, fluid, and flexible delivery process the
Design-Build method is comparatively more desirable and will:

a. meet the operational goals of the project; and
b. achieve the desired level of quality of finished product.
BE IT FURTHER RESOLVED that:

1. After completion of the project evaluation, if the Town Manager and staff determine the Design-
Build delivery method to be appropriate for the project, they will submit a recommendation to the
Mayor and Board of Aldermen for consideration.

2. this Resolution is effective immediately upon adoption.

Adopted this 13t day of June 2023.

CONSIDER AUTHORIZING - Town Manager to Enter into a Contract for Street Paving

Public Works Director Joel Taylor requested the Mayor and Board authorize Town Manager
Franzese to enter into a contract for street paving with Carolina Site Works. Powell Bill money will
be used to pay for paving, which will total $311,509

Action

Alderman Morgan moved to authorize Town Manager Franzese to enter into a contract (which is
included as Attachment B to these minutes) for street paving with Carolina Site Works in the
amount of $311,509. Alderman Miller seconded the motion, which carried by a unanimous vote of 6
- 0.

DEPARTMENTAL REPORTS

Planning Department

Town Manager Franzese gave the monthly Planning Department report and answered any
questions from the Mayor and Board. Chief Michael File came up to present information about the
speed study and discuss options for people speeding.

Code Enforcement Department
Code Enforcement Officer James Osborne gave the monthly Code Enforcement report and answered
any questions from the Mayor and Board.

Police Department

Chief of Police File gave the Police Department report and answered any questions from the Mayor
and Board. Chief of Police File also reported on the speed study conducted in the Sowers Ferry area
requested by citizens concerned with speeding by motorists and answered questions from the
Board.

Alderman Miller left the Board Room at 7:13 p.m.
Fire Department
Fire Chief Lanning gave the Fire Department report and answered any questions from the Mayor

and Board.

Alderman Miller returned to the Board Room at 7:13 p.m.



Public Works Department
Public Works Director Taylor gave the Public Works Department report and answered any
questions from the Mayor and Board.

Special Projects
Special Projects Manager Joe Morris gave the Board an update on the progress at the Yadkin River
Park Trailhead. He expects the finishing touches to be completed by July 1.

Finance Department
Town Manager Peter Franzese gave the monthly Finance Department report and answered any
questions from the Mayor and Board.

Library Report
Town Clerk Anna Kanode gave the monthly Library report and answered any questions from the
Mayor and Board.

TOWN MANAGER REPORT
Manager Franzese gave his monthly report and answered any questions from the Mayor and Board.

REQUESTS AND COMMENTS BY THE MAYOR AND BOARD MEMBERS
Alderwoman Sledge:

e Thanked the Fire Department for continuing to fill water containers at the Community
Garden.

e Welcomed Ms. Sheffield addressing the Mayor and Board and expressed the desire to all live
in harmony. Stated that if people accepted everyone for who they are, the whole World
could be a better place.

e Announced two events coming up this month: the Juneteenth celebration at the Bell Tower
in Salisbury on June 19 and Pride Day at Bell Tower on June 24.

Alderman Muhammad:
e Thanked the Town department heads and staff, as well as members of the Board, for their
work.
o Thanked the residents that were present and watching the live stream for their concerns.
Stated that they are not ignored and that everyone should come from a position of peace
and love.

Alderman Miller:

e Apologized in case he unintentionally offended anyone with his remarks concerning the
Christmas Parade during the last meeting. Stated he has nothing against any type of people.
Noting his family heritage in the parade and desire to see it continue in Spencer, no matter
what it is called or what it is about. Expressed the belief that the volunteers did a good job
with community involvement.

e Read a statement regarding gun violence originating from one house whose residents refuse
to cooperate with the police and identify the people involved; group of mothers pleading for
police assistance to stop problems with children in the area around that particular house at
the May Town Hall meeting; attempted eviction being tied up in court; and reassured
citizens that the Police Department and Town staff are doing everything in their power to
mitigate the situation.



Alderman Morgan:

Agreed with Alderman Miller regarding the house on Yadkin Avenue and the problems
caused.

Thanked Interim Finance Director John Sofley and Town staff for their work on the budget,
particularly due to revaluation, the skyrocketing cost of living, which places pressure on
family incomes, problems caused in terms of high pricing, and homeless populations
skyrocketing. Expressed hope that the citizens of Spencer understand that the Board is
trying to do a lot of things with the Fire Department addition, acquisition of a fire truck, and
garbage truck. Noted that the Board has looked at the budget and feels that it is beneficial
for the Town'’s future. Stated that the Board does not take the budget lightly.

Alderman Howe:

Reassured citizens that the Board and Town staff hear their concerns regarding taxes and
have a plan for the new budget. Articulated that the Town has desperate needs now and will
continue to have needs as it grows. Expressed that it is not a good position for the Town to
be in to grow and then need something but not have it. Promised that not one cent will go to
waste.

Clarified that with regard to the public comment, appreciated everyone for bringing their
concerns before the Board and taking advantage of this time-honored and important right.
Expressed hope that the Board can convey their intent better in the future. Specified that his
singular concern with the Parade was regarding the Regular Board of Aldermen Meeting on
September 13, 2022, during which he felt the Board and Town Staff were shown disrespect
during the Public Comment section of the meeting when they could not respond.

Mayor Pro Tempore Secreast:

Reemphasized the need for civility, stating the Board represents all Town citizens and
should not bring in personal beliefs.

Mayor Williams:

Thanked Town staff for their hard work on the budget, expressing that it is a fair balance
between the reality of increasing real estate value and not impacting the citizens’ pockets
too drastically. Stated that the budget accommodates the needs the Town has right now and
the needs that have been deferred for many years, which, if unaddressed, will only make
things worse in the future.

Expressed appreciation for public comments, whether positive or negative, but also clarified
that: 1) as they are allowed to express their opinions freely and openly, it is also the right of
Board members to freely make theirs, and 2) individual Board member comments do not
represent the overall Board. Implored community members to get involved and serve on
committees to provide input and voices. Thanked those who have done that. Wants folks to
continue to get involved and work together regardless of race, sex, creed, etc. Wishes to be a
united community. He requested that everyone move forward and not dwell on the past.

EXECUTIVE SESSION PER NC GENERAL STATUTE 143-318.11 (a) (6)

Alderwoman Sledge moved to go into Executive Session per NC General Statute 143-318.11 (a) (6)
for the purposes of discussing personnel. Alderman Morgan seconded the motion, which carried 6 -
0. The open session stood recessed at 8:07 p.m.

Mayor Williams reconvened the open session at 8:28 p.m. and announced that no action had taken
place during the closed session.



ADJOURNMENT
Alderman Morgan moved to adjourn the meeting. Alderman Muhammad seconded the motion,
which carried unanimously with a vote of 6 - 0. The meeting stood adjourned at 8:29 p.m.

Approved by: Attest:

Jonathan Williams Anna Kanode
Mayor Town Clerk
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AGENDA ITEM

Regular Session Meeting Date: July 11, 2023

(Attach relevant documentation)

Issue Under

Consideration: Adoption of Resolution 23-15

Current Status: Town does not currently have an ethics policy.

North Carolina General Statute 160A-86 requires all North
Carolina cities to adopt a resolution or policy containing a code
of ethics to guide actions by the governing board members in
the performance of their official duties as members of that

Points to Consider: governing board.

The policy proposed was prepared by the UNC School of
Government based on the specific requirements of NC GS
160A-86.

Financial Impact: | None

Adoption or adoption with modifications allowed under NC GS

Options: 160A-86.

Recommendations: | Adoption of Ethics Policy

Department: Town Hall

-Town Hall-
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TOWN OF SPENCER, NORTH CAROLINA
RESOLUTION 23-15

A RESOLUTION ADOPTING AN ETHICS POLICY PER NC GENERAL STATUTE 160A-86

WHEREAS, the North Carolina General Assembly passed a law requiring all North Carolina cities,
counties, local boards of education, unified governments, sanitary districts, and consolidated city-counties
to adopt a resolution or policy containing a code of ethics to guide actions by the governing board
members in the performance of their official duties as members of that governing board; and

WHEREAS, the UNC School of Government has prepared a Model Code which sets out a
comprehensive statement of guiding ethical principles, based on the specific requirements of G.S. 160A-
86; and

WHEREAS, the Board of Aldermen of the Town of Spencer deems it advisable to adopt an ethics policy;

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the Town of Spencer, North
Carolina, that:

This resolution shall become effective immediately upon adoption.
Adopted this 11th day of July, 2023.

Jonathan Williams, Mayor

Anna Kanode, Town Clerk
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Code of Ethics for the
Mayor & Board of Aldermen of
Town of Spencer,

North Carolina

PREAMBLE

WHEREAS, the Constitution of North Carolina, Article I, Section 35, reminds us that a
“frequent recurrence to fundamental principles is absolutely necessary to preserve the blessings of
liberty,” and

WHEREAS, a spirit of honesty and forthrightness is reflected in North Carolina’s state
motto, Esse quam videri, “To be rather than to seem,” and

WHEREAS, Section 160A-86 of the North Carolina General Statutes requires local
governing boards! to adopt a code of ethics, and

WHEREAS, as public officials we are charged with upholding the trust of the citizens of
this Town, and with obeying the law, and

NOW THEREFORE, in recognition of our blessings and obligations as citizens of the State
of North Carolina and as public officials representing the citizens of the Town of Spencer, and
acting pursuant to the requirements of Section 160A-86 of the North Carolina General Statutes,
we the Board of Aldermen do hereby adopt the following General Principles and Code of Ethics to
guide the Board of Aldermen in its lawful decision-making.

GENERAL PRINCIPLES UNDERLYING THE CODE OF ETHICS

e The stability and proper operation of democratic representative government depend upon
public confidence in the integrity of the government and upon responsible exercise of the
trust conferred by the people upon their elected officials.

e Governmental decisions and policy must be made and implemented through proper
channels and processes of the governmental structure.

¢ Board members must be able to act in a manner that maintains their integrity and
independence, yet is responsive to the interests and needs of those they represent.

e Board members must always remain aware that at various times they play different roles:
- As advocates, who strive to advance the legitimate needs of their citizens

1 For the purposes of this document, the term “board(s)” refers to both the Board of Aldermen and the Mayor
of the Town of Spencer.

-Town Hall-



- As legislators, who balance the public interest and private rights in considering and
enacting ordinances, orders, and resolutions

- As decision-makers, who arrive at fair and impartial quasi-judicial and
administrative determinations.

o Board members must know how to distinguish among these roles, to determine when each
role is appropriate, and to act accordingly.

e Board members must be aware of their obligation to conform their behavior to standards of
ethical conduct that warrant the trust of their constituents. Each official must find within
his or her own conscience the touchstone by which to determine what conduct is
appropriate.

CODE OF ETHICS

The purpose of this Code of Ethics is to establish guidelines for ethical standards of conduct for the
Board of Aldermen and to help determine what conduct is appropriate in particular cases. It
should not be considered a substitute for the law or for a board member’s best judgment.

Section 1. Board members should obey all laws applicable to their official actions as members of
the board. Board members should be guided by the spirit as well as the letter of the law in
whatever they do.

At the same time, board members should feel free to assert policy positions and opinions
without fear of reprisal from fellow board members or citizens. To declare that a board member is
behaving unethically because one disagrees with that board member on a question of policy (and
not because of the board member’s behavior) is unfair, dishonest, irresponsible, and itself
unethical.

Board members should endeavor to keep up to date, through the board’s attorney and other
sources, about new or ongoing legal or ethical issues they may face in their official positions. This
educational function is in addition to the day-to-day legal advice the board may receive concerning
specific situations that arise.

Board members should endeavor to keep up to date, through the board’s attorney and other
sources, about the most pertinent constitutional, statutory, and other legal requirements with
which they must be familiar to meet their legal responsibilities. The board should consider
adopting a list of applicable laws and regulations, with appropriate commentary, as a reference
document accompanying this Code.

Section 2. Board members should act with integrity and independence from improper influence as
they exercise the duties of their offices. Characteristics and behaviors consistent with this
standard include the following:

e Adhering firmly to a code of sound values

o Behaving consistently and with respect toward everyone with whom they interact

e Exhibiting trustworthiness

e Living as if they are on duty as elected officials regardless of where they are or what they
are doing

e Using their best independent judgment to pursue the common good as they see it,
presenting their opinions to all in a reasonable, forthright, consistent manner

-Town Hall-



¢ Remaining incorruptible, self-governing, and unaffected by improper influence while at the
same time being able to consider the opinions and ideas of others

e Disclosing contacts and information about issues that they receive outside of public
meetings and refraining from seeking or receiving information about quasi-judicial matters
outside of the quasi-judicial proceedings themselves

e Treating other board members and the public with respect and honoring the opinions of
others even when the board members disagree with those opinions

e Not reaching conclusions on issues until all sides have been heard
e Showing respect for their offices and not behaving in ways that reflect badly on those offices
¢ Recognizing that they are part of a larger group and acting accordingly

e Recognizing that individual board members are not generally allowed to act on behalf of the
board but may only do so if the board specifically authorizes it, and that the board must
take official action as a body

Section 3.a. Board members should avoid impropriety in the exercise of their official duties. Their
official actions should be above reproach. Although opinions may vary about what behavior is
inappropriate, this board will consider impropriety in terms of whether a reasonable person who is
aware of all of the relevant facts and circumstances surrounding the board member’s action would
conclude that the action was inappropriate.

Section 3.b. If a board member believes that his or her actions, while legal and ethical, may be
misunderstood, the member should seek the advice of the board’s attorney and should consider
publicly disclosing the facts of the situation and the steps taken to resolve it (such as consulting
with the attorney).

Section 4. Board members should faithfully perform the duties of their offices. They should act as
the especially responsible citizens whom others can trust and respect. They should set a good
example for others in the community, keeping in mind that trust and respect must continually be
earned.

Board members should faithfully attend and prepare for meetings. They should carefully
analyze all credible information properly submitted to them, mindful of the need not to engage in
communications outside the meeting in quasi-judicial matters. They should demand full
accountability from those over whom the board has authority.

Board members should be willing to bear their fair share of the board’s workload. To the
extent appropriate, they should be willing to put the board’s interests ahead of their own.

Section 5. Board members should conduct the affairs of the board in an open and public manner.
They should comply with all applicable laws governing open meetings and public records,
recognizing that doing so is an important way to be worthy of the public’s trust. They should
remember when they meet that they are conducting the public’s business. They should also
remember that local government records belong to the public and not to board members or their
employees.

In order to ensure strict compliance with the laws concerning openness, board members
should make clear that an environment of transparency and candor is to be maintained at all
times in the governmental unit. They should prohibit unjustified delay in fulfilling public records
requests. They should take deliberate steps to make certain that any closed sessions held by the
board are lawfully conducted and that such sessions do not stray from the purposes for which they
are called.

-Town Hall-



Censure Procedures. If a majority of the board has reason to believe that one of its members has
violated a provision of this Code of Ethics, it [shall] [may] open an investigation into the matter to
determine whether probable cause exists to initiate censure proceedings against the member. All
information pertaining to the case shall be open to public inspection and copying pursuant to the
North Carolina public records statutes. If upon investigation the board concludes that a violation
of a criminal law may have occurred, it shall refer the matter to the local district attorney.

Should the board determine that it wishes to proceed further with censure proceedings, it
shall call for a hearing, to be held at a regular meeting or at a special meeting convened for that
purpose. Notice of the hearing stating its time, place, and purpose shall be given once a week for
two successive calendar weeks in a newspaper having general circulation in the jurisdiction. The
notice shall be published the first time not less than 10 days nor more than 25 days before the date
fixed for the hearing. In computing such period, the day of publication is not to be included but the
day of the hearing shall be included. Alternatively, the hearing shall be advertised on the
jurisdiction’s website for the same period of time, up to and including the date of the hearing. The
notice shall state that a detailed list of the allegations against the member is available for public
inspection and copying in the office of the clerk or secretary to the board.

The hearing shall be convened at the time and place specified. The hearing and any
deliberations shall be conducted in open session in accordance with the North Carolina open
meetings statutes.

The accused board member shall have the right to have counsel present, to present and
cross-examine expert and other witnesses, and to offer evidence, including evidence of the bias of
any other board member or the presiding officer. An audio or video and audio tape of the
proceedings shall be prepared. Any and all votes during the hearing shall be taken by the ayes and
noes and recorded in the board’s minutes.

Once the hearing is concluded, it shall be closed by vote of the board. The presiding officer
shall next entertain a motion to adopt a nonbinding resolution censuring the member based on
specified violations of the code of ethics. Any motion made must be an affirmative one in favor of
adopting a nonbinding resolution of censure. If the motion or resolution does not state particular
grounds for censure under the code of ethics, the presiding officer shall rule it out of order.

If a motion to adopt a nonbinding resolution of censure stating particular grounds under
the code of ethics has been made, the board shall debate the motion. The accused member shall be
allowed to participate in the debate but shall not vote on the motion to adopt the resolution.

At the conclusion of the debate, the board shall vote on the resolution. If the motion to
adopt the nonbinding resolution of censure is approved by a majority vote of those present and
voting, a quorum being present, the motion passes and the nonbinding resolution of censure is
adopted.

The text of the nonbinding resolution of censure shall be made a part of the minutes of the
board. Any recording of the board’s proceedings shall be approved by the board as a permanent
part of the minutes. The proceedings shall then be considered concluded, the board having done all
it legally can with respect to the matter in question.

-Town Hall-
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APPENDIX 1 1

APPENDIX 1: GUIDELINES FOR ETHICAL BEHAVIOR

. Avoid deriving a direct benefit from contracts in which you are involved in

making or administering on behalf of the public agency. (G.S. 14-234(a)(1); criminal
penalty; note defined terms in the statute: direct benefit, involved in making or
administering a contract.)

Avoid attempting to influence others involved in making or administering a
contract on behalf of the public agency, even if you aren’t involved, if you will
derive a direct benefit from the contract. (G.S. 14-234(a)(2); criminal penalty; note
defined terms in the statute: direct benefit, involved in making or administering a contract.)

Avoid soliciting or receiving any gift or reward in exchange for recommending,
influencing, or attempting to influence the award of a contract by the public
agency you serve. (G.S. 14-234(a)(3); criminal penalty.)

Consider the ethical and practical consequences of deriving a direct benefit from
a contract authorized under any exception to the statute and weigh these
considerations against the potential advantage to the public agency and to
yourself. Follow reporting requirements to ensure transparency. (G.S. 14-234(b);
(d1).)

Avoid participating in deliberations about or voting on a contract in which you
have a direct benefit, when the contract is undertaken as allowed under any
exception to the statute. (G.S. 14-234(b1); criminal penalty.)

Avoid using your knowledge of contemplated action by you or your unit, or
information known to you in your official capacity and not made public, to
acquire a financial interest in any property, transaction, or enterprise, or to gain
a financial benefit that may be affected by the information or contemplated
action. Avoid intentionally aiding another to do any of these things. (G.S. 14-234.1;
criminal penalty.)

Avoid receiving any gift or favor from a current, past, or potential contractor.
(G.S. 133-32(a); criminal penalty.)

Consider the ethical and practical consequences of accepting a gift or favor
under any exception to the statutory prohibition, and follow reporting
requirements to ensure transparency.

Avoid voting on matters involving your own financial interest or official conduct.
(G.S. 160A-75; 153A-44.) Identify and disclose these matters in advance so your
board can determine whether you have a conflict allowing you to be excused by
the board from voting. When in doubt, obtain an opinion from your local attorney
about whether you must vote or may be excused.

Avoid voting on any zoning map or text amendment where the outcome of the
vote is reasonably likely to have a direct, substantial, and readily identifiable
financial impact on you. (G.S. 153-340(g); G.S. 160A-381(d).)

Do not participate in or vote on any quasi-judicial matter, including matters that
come before the board when the board is acting in a quasi-judicial capacity under
G.S. 153A-345 or G.S. 160A-388, if participation would violate affected persons’
constitutional right to an impartial decision-maker. Impermissible conflicts
under this statutory standard include “having a fixed opinion prior to hearing

99, ¢

the matter that is not susceptible to change”; “undisclosed ex parte
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communications between a board member and someone involved in the matter
that occur outside the official quasi-judicial proceedings”; “a close familial,
business, or other associational relationship with an affected person”; or “a
financial interest in the outcome of the matter.” (G.S. 153A-345(el), G.S. 160A-
388(el); violation of the constitutional standard by one member invalidates the entire vote.)

Fulfill your statutory obligation to vote on all matters that come before you even
when there are appearances of conflict, and only refrain from voting when there
is a legal basis for being or a requirement to be excused from voting. (G.S. 153A-44;
G.S. 160A-75.)

-Town Hall-
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AGENDA ITEM

Regular Session Meeting Date: July 11, 2023

(Attach relevant documentation)

Issue Under

Consideration: Adoption of Resolution 23-16

Town does not currently have a policy to handle the procedure

Current Status: . . : .
of approval and disposition of closed session minutes.

North Carolina General Statute 143-318.10 specifies minutes of
a closed session conducted in compliance with G.S. 143-318.11
Points to Consider: | may be withheld from the public inspection so long as public
inspection would frustrate the purpose of a closed session.

Financial Impact: | None

Adoption or adoption with modifications allowed under NC GS

Options: 143-318.10.

Recommendations: | Adoption of Resolution 23-16

Department: Town Hall

-Town Hall-
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TOWN OF SPENCER, NORTH CAROLINA
RESOLUTION 23-16

A RESOLUTION APPROVING THE PROCEDURE FOR APPROVAL AND DISPOSITION OF CLOSED

SESSION MINUTES

BE IT RESOLVED, by the Board of Aldermen of the Town of Spencer that the following

procedure is adopted for the approval and disposition of closed session minutes and general
accounts:

1.

Pursuant to NC General Statute Section 143-318.10, the Board of Aldermen shall keep full
and accurate minutes and general accounts (hereinafter collectively referred to as “closed
session minutes”) of all closed sessions.

At the next regular closed session of the Board, the previous closed session minutes will be
distributed to each council member in sealed envelopes and considered for approval by
Board.

Following approval, all copies of the closed session minutes provided to Board members
will be returned to the Town Clerk.

The closed session minutes will be sealed and not available for public inspection until
released as hereinafter provided.

The Town Manager and Town Clerk will periodically review the closed session minutes to
determine if their disclosure no longer frustrates the purpose for which the closed session
was held. Upon such determination, the closed session minutes shall be released and
available for public inspection.

APPROVED this 11th day of July, 2023.

Attest:

SEAL

Jonathan Williams, Mayor

Anna Kanode, Town Clerk
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AGENDA ITEM

Board Meeting Date: 07/11/2023

Cls:ui(ej urniiiern. Consent Agenda Item: Consider approving the First Amendment to Town
onsiaeration: Manager’'s Employment Agreement
Current Status: The Employment Agreement was entered into on December 16, 2020.

The Town Manager and the Mayor and Board of Aldermen have collectively
determined that membership in certain local civic organizations would be
beneficial to both Employer and Employee by exposing such organizations
and its members to the Town of Spencer its Manager while also building
new relationships with professionals across the county. Funding the
membership fees and dues of such organizations is a customary benefit
provided to local government managers. The amendment would add the
this benefit to the professional development section of the Agreement.

Points to Consider:

Annual membership dues for Rowan Rotary and Salisbury Civitans are
Financial Impact: expected to total approximately $1,200 (including $50 one-time
membership registration fee for Civitans).

Options:

Recommendations: | Consider approving as part of Consent Agenda.

Department: Town Manager

-Town Manager-



NORTH CAROLINA
ROWAN COUNTY

FIRST AMENDMENT TO TOWN MANAGER’S EMPLOYMENT AGREEMENT

This First Amendment to Town Manager’s Agreement is entered into by and between the
Town of Spencer, North Carolina, a municipal corporation (the “Employer”), and Peter L.
Franzese (the “Employee”).

WHEREAS, Employer and Employee previously entered into that certain Employment
Agreement dated December 16, 2020 (the “Agreement”) for the employment of Employee; and

WHEREAS, the Employer has determined that membership in certain local civic organizations
would be beneficial to both Employer and Employee by exposing such organizations and its
members to the Town of Spencer and Employee as its Manager while also building new
relationships with professionals across the county; and

WHEREAS, the undersigned parties desire to amend the aforementioned agreement by
including such membership fees as an additional benefit to Employee, such amendment being
to the mutual benefit of the parties.

NOW, THEREFORE, for the original consideration and the mutual amendments and promises
hereinbelow, the parties agree as follows:

1. Section 4 shall be amended by replacing it in full with: Section 4. Professional
Development. Employee is encouraged to participate in the Employer’s or Employer-
provided professional memberships in various organizations including local civic clubs
and organizations, the North Carolina League of Municipalities, Centralina Regional
Council, International City/County Management Association, and North Carolina
City/County Management Association. To that end, Employee shall work in good faith
with Employer to develop a schedule and budget for such memberships, continuing
education, or training opportunities. Employer shall pay all membership fees and dues
for such approved organizations. Expenses related to qualified and pre-approved
training and workshops shall be reimbursable at rates consistent with Employer’s
policies.

2. Except as specifically amended hereinabove, the rest and remainder of the Agreement
shall remain in full force and effect.

{Signature Page Follows}



Signature Page: First Amendment Town Manager Agreement

This the  day of July, 2023.

EMPLOYEE: EMPLOYER:

Peter L. Franzese, Town Manager Jonathan Williams, Mayor

This instrument has been pre-audited in the manner required by the NC Local
Government Budget and Fiscal Control Act.

Christie Hutchinson, Interim Finance Officer
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AGENDA ITEM

Board Meeting Date: July 11, 2023

Clssu_g unctj_er ] Property Lien for the failure to comply
onsideration: 314 N. Rowan Ave
Current Status:

Active Fine

Points to Consider: No Response from Owner

Financial Impact: $1550.00
Options: NA
Recommendations: Confirm Lien
Department: Police- Code Enforcement

-Code Enforcement-
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NOTICE OF LIEN
June 30, 2023
The State of North Carolina Case Number: 202300063
In the Superior Court
In the County of Rowan

The Town of Spencer

VS
Matthew V. Yarbrough
1118 Walker Valley Ln
Salisbury, NC 28146-9190

Take notice that he Town of Spencer, a municipal corporation, hereby claims a statutory lien pursuant to
North Carolina General Statute 160A-193 and the Spencer Code of Ordinances, Chapter 160, against the
above-named party or parties and upon the property of said owner or owners, hereinafter described and
said claimants show:

1. That the property of the above-named owner or owners upon which notice of lien is filed is in the
Spencer Township, Rowan County, State of North Carolina and is described as follows: 314 N.
Rowan Ave, Spencer, NC 28159, Parcel (035-062)

2. That the said lien is authorized by General Statute 160A-193 of the General Statutes of North
Carolina, as implemented by the Code of Ordinances of the Town of Spencer as set forth in
Chapter 160 of the Code of Ordinances.

3. That pursuant to the above-cited code, a civil citation for failing to comply with a Notice of
Violation that was issued on 01/26/2023.

4. That the total of said civil citation for which this Notice of Lien is filed is $1550.00 plus $6.00
filing fee. Total cost of lien removal is $1556.00.

ames Osborne
Code Enforcement Officer
Town of Spencer

-Code Enforcement Office-
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AGENDA ITEM
Board Meeting Date: 7/11/2023
Issue under Consider approving a budget ordinance amendment 23-14.001 to
Consideration: appropriate funds to fund an additional School Resource Officer.

The Town currently has two School Resource Officers included in the
Current Status: FY23-24 budget. One position is totally funded and the second is
83.33% by the Rowan-Salisbury School System.

The Town has been notified by the Rowan-Salisbury School System
that they will fully fund a third School Resource Officer to serve the
Points to Consider: | additional students being transferred to the elementary and middle
schools in Spencer. The Town has an officer who will be able to
immediately step into this new School Resource Officer position.

The additional costs of the new School Resource Officer are being

Financial Impact: funded by the Rowan-Salisbury School System.

Options: Approve or Reject

Recommendations: | Approve the Budget Amendment Ordinance 23-14.001.

Department: Police

-Administration-



AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 23-24 ANNUAL BUDGET
ORDINANCE 23-14.001
JULY 11, 2023

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina,
that the following amendment of anticipated fund revenues and departmental expenditures,
certain Fee and Charge Schedules, and with certain restrictions and authorizations, are hereby
appropriated and approved for the operation of Town Government and its activities for the Fiscal
Year beginning July 1, 2023 and ending on June 30, 2024:

Section 1. The Town has been natified that the Rowan-Salisbury School System will
be funding an additional School Resource Officer to be shared between the elementary and
middle schools in the Town.

Section 2. To amend the FY 23-24 revenue and expense appropriations as follows:

Revenues
Current Amended (Decrease)
Account Title Budget Budget Increase
10-3438-000 Rowan-Salisbury Schools $152,662 $229,074 $76,412
Expenses/Expenditures
Current Amended (Decrease)

Account Title Budget Budget Increase
10-4310-121 Salaries $904,575 $952,843 $48,268
10-4310-127 Salaries/Wages — Bonus 21,000 22,000 1,000
10-4310-181 FICA 69,362 73,131 3,769
10-4310-182 Retirement 122,505 129,422 6,917
10-4310-183  Group Insurance 138,884 147,733 8,849
10-4310-184 401K Contribution 43,612 46,075 2,463
10-4310-185 Workers Compensation 23,807 24,984 1,177
10-4310-212  Uniforms 17,410 17,910 500
10-4310-251 Motor Fuel and Lubrication 40,360 42,360 2,000
10-4310-353 Maintenance — Vehicles 6,000 6,500 500
10-4310-395 Training 7,100 7,600 500
10-4310-441 License Fee 8,774 9,243 469
Total $76,412



Section 3. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board, and to the Town Manager and the Finance Officer for record-keeping.

Adopted this 11" day of July, 2023.

Jonathan Williams, Mayor
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AGENDA ITEM

Board Meeting Date: July 11, 2023

Consider adopting budget ordinance amendment 23-14.002 to

Issue under appropriate funds from contingency.

Consideration:

The Town purchased property at 520 S Salisbury Avenue in 2021
with a promissory note to make annual payments of $5,000 plus

Current Status: interest in 2022, 2023, and 2024.

The seller has offered to waive current and future interest of
approximately $750 if the Town pays the outstanding principal

Points to Consider: amount ($10,000) this year.

Funding for this is available in Governing Body Contingency. Staff
may recommend adding funding back to contingency after revenue

Financial Impact: trends become established during the fiscal year.

Options:

Recommendations: | Motion to adopt budget ordinance amendment 23-14.002.

Department: Town Hall

-Finance Department-



AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 23-24 ANNUAL BUDGET
ORDINANCE 23-14.002
JULY 11, 2023

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina,
that the following amendment of anticipated fund revenues and departmental expenditures,
certain Fee and Charge Schedules, and with certain restrictions and authorizations, are hereby
appropriated and approved for the operation of Town Government and its activities for the Fiscal
Year beginning July 1, 2023 and ending on June 30, 2024

Section 1. The Town desires to pay off the outstanding contract for the Superior Oil
lot that was purchased in FY22 and use budgeted contingency funds for this purpose.

Section 2. To amend the FY 23-24 expense appropriations as follows:

Expenditures

Current Amended (Decrease)
Account Title Budget Budget Increase
10-4110-570 CO - Land $ 0 $10,000 $10,000
10-4110-999 Contingency 25,000 15,000 (10,000)
Total $ 0

Section 3. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board, and to the Town Manager and the Finance Officer for record-keeping.

Adopted this 11" day of July, 2023.

Jonathan Williams, Mayor
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AGENDA ITEM

Board Meeting Date: July 11, 2023

Issue under

. - US HWY 29 Zoning Classifications & Code Enforcement
Consideration:

presentation

Current Status: All properties zoned IND

This corrido is critical to economic development efforts

Points to Consider:

. . Minimal at this time
Financial Impact:

Presentation and discussion

Options:
. | Receive presentation and comment
Recommendations:
Department: Planning

-Town Hall-



SPENCER

NORTH CAROLINA

Rowan'’s Original Gateway.

MEMO
Date: 7.3.23
By: Steve Blount

RE: US HWY 29 Zoning & Code Enforcement
Economic Link from Downtown to Yadkin River District

Narrative:

Community and economic development efforts in past years focused on the downtown area,
growth along Longs Ferry Rd and at its [-85 interchange, and more recently on the old NC
Finishing property at the Town’s new Yadkin River Trailhead Park. The Park, the Longs Ferry
Rd Corridor Traffic Study, recreation related economies being identified through the CORE
(Creating Outdoor Recreation Economies) planning process, and the county-funded River
District small area study are all related efforts to develop properties to improve quality of life of
our citizens and grow our local economy. EB-5861 is a NCDOT funded project meant to create
pedestrian connections from the downtown commercial area, the Stanback Forest, the NC
Transportation Museum, and other existing amenities, to the new Yadkin River and Longs Ferry
Rd developments.

The as-yet unexamined link in these planning efforts is the existing and future development
patterns along N Salisbury Ave and US HWY 29. Development from Longs Ferry Rd to Sowers
Rd is a mix of commercial and residential buildings and thus identified and zoned appropriately.
Almost all of the property from Sowers Rd to the Yadkin River in this corridor, however, is
zoned IND yet is a random mixture of light industrial, single-family homes, commercial
development of various types and qualities, undeveloped properties, and at least three so called
automobile repair businesses that would likely qualify currently as junkyards.

As economic development efforts continue downtown, in the Yadkin River District Area, and
along Longs Ferry Road, it is critical that we begin planning and code enforcement efforts in this
soon to be critical commercial and transportation corridor.



Existing Conditions

The first quarter mile of US HWY 29 moving NE from Sowers Road includes a SF home, a
junkyard/auto repair business, and several existing industrial scale businesses (PCA and Swing
Transport).

The next third of a mile passes by a large undeveloped parcel of property that wraps around the
existing solar farm and what was until recently an events/education center.




The next third of a mile includes a mix of SF homes, light commercial uses, another
junkyard/automobile repair operation, and a used car dealership.

The final third of a mile includes mostly residential and abuts the Yadkin Village residential
development on the NW and the railroad lines on the SE.




The Yadkin Village residential area is in Rowan County’s RA zoning jurisdiction. All the other
properties mentioned above are zoned IND which is, for the most part, inappropriate for their
uses. This makes them legal nonconforming uses, structures, and/or lots.

Nonconforming Uses

Per our development ordinance, nonconforming uses are defined as,
“ Any current legal use of property not otherwise permitted under current zoning
regulations. This may include, without limitation 1) a use legally established under
requirements at the time of installation or construction but not now permitted in the
zoning district in which it is located or 2) a use conditionally allowed in the zoning
districts in which it is located but for which no special use permit has been obtained.”

The purpose of the nonconforming designation is,

22.1 Purpose

“It is recognized that, over time, lawful nonconformities may develop as a result of
amendments to the Official Zoning Map or Spencer Development Ordinance which
change the application of the Town of Spencer development regulations to particular
properties. It is important that such properties, while nonconforming, be adequately
maintained and permitted to continue, but not expanded or enlarged in any fashion that
increases the extent of nonconformity. Where possible, such nonconformities should be
made, wholly or incrementally, conforming.”

And where the existing uses cannot be made “conforming”, it is hoped that the current uses will
evolve over time into something more desirable for the area and in alignment with the Town’s
desired development patterns for the area.

Future Vision of US HWY 29 Corridor

The US HWY 29 corridor including the Wilcox Bridge was once the main automobile and truck
link from Greensboro, Raleigh and all points north, through what in the early 1900s became
Spencer, through Salisbury, Charlotte and to all points south. Before I-85 was built in the late
1950s and early 1960s, US HWY 29 carried tens of thousands of vehicles through Spencer each
day. When I-85 was completed, traffic counts fell and the section through Spencer became a
local highway and occasional bypass for I-85.

With the loss of highway traffic and then the closing of the Southern railway maintenance
facility and the NC Finishing Company plant, Spencer fell on hard economic times from which it
is just now beginning to recover. A new vision for Spencer includes developing a mixed-use
Yadkin Riverfront District, growing new commercial and industrial businesses along Long Ferry
Road, and connecting the new development to our improving downtown area and recreational
amenities with improved roads, bike lanes, pedestrian pathways, greenways, and sidewalks.

A transportation corridor is as much about the built environment as it is the roads or sidewalks,
though. Spencer needs to act now to ensure this critical economic development asset is
developed and managed in ways sensitive to its important future. Thoughtful rezoning of
especially road frontage lots will help preserve important properties for future highest and best



uses. And code enforcement efforts now will help improve the visual quality of the corridor,
motivating higher end uses in the coming years.

Code Enforcement Efforts

Most of the US HWY 29 corridor is in our ETJ instead of within our municipal limits so our
nuisance ordinances are not useful in cleaning up problem properties. As mentioned above, most
of the current uses are considered nonconforming and while that applies some restrictions on
growth, the uses are “grandfathered” and thus cannot, and probably should not be forcefully
eliminated. The active businesses in our ETJ, however, are still required to operate under the
restrictions of our development ordinance. These restrictions will allow us to make some
improvements in the coming months on several properties as follows:

Address Parcel # Apparent Current Use

2038 US HWY 29 048 042 Used Car Dealership

1303 US HWY 29 045018 Junkyard/junked vehicle storage

1785 US HWY 29 047 017 Vehicle repair/some on-site storage of vehicles
2110 US HWY 29 048 065 Vehicle repair/extensive on-site storage of

vehicles/used car sales

All of these parcels are zoned IND. Storage of junked cars is allowed in the IND classification as
an “accessory use” but is regulated by Section 10.1-22 of our development ordinance. This
section basically requires all stored vehicles to be stored in the side or rear yard of building and
totally screened from view of street. If not screened from view, the property is classified as a
junkyard which is only allowed in the HIO zoning classification.

Auto repair services are allowed in the IND zoning classification but are regulated by section
10.1-4. This section requires that vehicles awaiting service not be parked in the public ROW, that
no work be performed in the front yard of the business, and that all stored vehicles and vehicles
being worked on be screened from view of the street and adjacent properties.

Automobile dealerships are not allowed in the IND zoning classification. To be in zoning
compliance, they would have to be rezoned to VSR and then section 10.1-37 would apply. This
section references vehicle storage standards found in 10.1-22.
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2038 US HWY 29- Car Dealership not allowed ' IND zoning, needs to be rezoned and then
comply with vehicle storage requirements, cars cannot be parked in ROW
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Zild US HWY 29- car repair appears to be pary business so storage of vehicles should
comply with 10.1-4, if junkyard, it is not allowed and needs to be rezoned and screening
enforced, cars cannot be parked in ROW

Photography

No parking in ROW. No vehicles stored in front setback. Ful screening required across front
property line.

2022
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1303 US HWY 29- Use needs to be determined, appears to be junkyard, which is not allowed in

IND classification, if storage is incidental to repair work, screening requirements would apply
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1785 US HWY 29- has multiple vehicles stored on site, vehicle repair is allowed in IND, but
10.1-4 regulations and screening requirements apply.
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1785 US HWY 29- this old picture doesn’t show current conditions, but he now has multiple
vehicles stored on site, vehicle repair is allowed in IND, but 10.1-4 regulations and screening
requirements apply.



Conclusion

A. Rezoning study will continue and staff will make rezoning suggestions in the coming
months.

B. The automobile dealership will be allowed to remain as it was issued a special use permit
in 2001. They are not allowed to park cars in the road ROW.

C. The three auto repair operations will be required to 1) not park vehicles in the road ROW,
2) not store vehicles in the 80’ front yard setback, and 3) install a 6” high privacy fence
and plan a Type D Buffer to screen the vehicles from view of the street.

Appendix
Definitions

AUTOMOBILE REPAIR SERVICES, MAJOR. An establishment primarily engaged in one or
more of the following activities: 1) general repair or service, 2) engine repair, 3) installation or
repair of transmissions, 4) installation or repair of automotive glass, 5) installation or repair of
exhaust systems, 6) repair of tops, bodies and interiors, and 7) automotive painting and
refinishing.

JUNK/SALVAGE YARD. Any land or area used, in whole or in part, for the storage, keeping, or
accumulation of material, including scrap metals, waste paper, rags, or other scrap materials, or
used building materials, for the dismantling, demolition or abandonment of automobiles or other
vehicles or machinery or parts thereof.

MOTOR VEHICLE, JUNKED OR ABANDONED. A motor vehicle that is not currently
registered and does not display a current license plate and one or more of the following applies:
1) the vehicle is partially dismantled or wrecked; or 2) the vehicle cannot be self-propelled or
moved in the manner in which it originally was intended to move; or 3) the vehicle is more than
five years old and appears to be worth less than five hundred dollars ($500.00).

Automobile Repair Service (Major)

10.1-4 Automobile/Boat/Equipment Repair Service.

(A.) Zoning Districts where the additional standards for this use below are applicable are
identified in Article 8, Table 8.1 of this Ordinance.

(B.) Standards.

(1.) Vehicles awaiting repair shall not be parked in public right-of-way.

(2.) No outdoor automobile/boat work areas are to be located in front yard setback area.
(3.) All outdoor automobile/boat work areas and/or vehicle storage areas shall be
screened from adjacent uses with a six (6) foot tall opaque fence and a type D buffer (see
Article 11); plantings shall be on the exterior side of the fence.

Junked Motor vehicle Storage as an Accessory Use
10.1-22  Junked Motor Vehicle Storage as Accessory Use.

10



(A.) Zoning Districts where the additional standards for this use below are applicable are

identified in Article 8, Table 8.1 of this Ordinance.

(B.) Standards:
(1.) Any vehicle meeting the definition of "motor vehicle, junked" shall be stored or
placed in the side or rear yard of the property in such a manner so as to be totally
screened from view from any street and/or from any adjacent residential, mixed use, or
civic zoned property. Total screening shall be provided by placement of the vehicle
behind a building and/or by plant materials, fences, berms, or a combination thereof with
a minimum height of six (6) feet.
(2.) Open storage of more than one such vehicle shall require classification as a junkyard,
salvage yard, auto parts use and shall meet the conditions for such use as set forth
elsewhere in this Article.
(3.) More than one such vehicle may be stored within a completely enclosed building.

Junkyards, Salvage Yards, Used Auto Parts
Not allowed use in IND zoning classification

Automobile Dealership

Not allowed use in IND zoning classification. The existing car dealership was apparently granted
a Conditional Zoning Permit in 2002 by Larry Smith. The current restrictions on Automobile
Dealerships are found in 10.1-37.

10.1-37 Outdo or Storage.
(A.) Applicable to any Zoning Districts where Table 8.1, appearing in Article 8 of this Ordinance
includes the Outdoor Storage of materials associated with a use listed with additional standards.
(B.) Exclusions include licensed motor vehicles titled to a resident and/or occupant of the
property, provided such vehicles are not in violation of the provisions of Section
10.1-22 of this Article.
(C.) Standards:
(1.) In all zoning districts where storage of bulk materials, inventory, customer owned
property, and/or equipment is stored outdoors more than three (3) consecutive calendar
days the site shall:
(a.) consist of a minimum of five (5) acres for uses other than Utility Substations;
(b.) provide for the screening and buffering along all site perimeter of the area
designated for Outdoor Storage on an approved site plan with a Type D Buffer
Yard, except where the site abuts an adjacent Zoning District requiring the
provision of a Buffer Yard in accordance with Table 11.1 appearing in Article
11 of this Ordinance.

IND Zoning Classification Setbacks

Lot Size Lot Width | Front Street | Rear Yard Side Yard Corner Lot Side
Setback Setback Setback Street Setback

32,400 SF 180° 80’ 16’ 16’ 80’

11



US HWY 29 Zoning

The Missing Link to Prosperity?



2008 Future Land Development Concept Map
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Town of Spencer Zoning Map

2008 Zoning Map




OFFICIAL ZONING MAP

June 8, 2021

2021 Zoning Map
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NC Finishing Co Property in the Future...
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Corridor connecting downtown
Spencer to Yadkin River District
is critical to success of both

areas
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All of these properties are currently zoned IND (Light
Industrial)

Most are “Legal Nonconforming Uses”

Should we change their zoning classifications?

If so, to what classifications?



Definition

NONCONFORMING USE. Any current legal use of property not otherwise permitted under

current zoning regulations. This may include, without limitation 1) a use legally established under requirements at
the time of installation or construction but not now permitted in the zoning district in which it is located or 2) a

use conditionally allowed in the zoning districts in which it 1s located but for which no special use permit has
been obtained. See GRANDFATHERED.

22.1 Purpose

It 1s recognized that, over time, lawful nonconformities may develop as a result of

amendments to the Official Zoning Map or Spencer Development Ordinance which change the application of the
Town of Spencer development regulations to particular properties. It 1s important that such properties, while
nonconforming, be adequately maintained and permitted to continue, but not expanded or enlarged in any fashion
that increases the extent of nonconformity. Where possible, such nonconformities should be

made, wholly or incrementally, conforming.

Nonconforming uses are allowed to exist out of fairness to current property owner, but it is hoped that the
current use will evolve over time into something more desirable for the area and in alignment with the Town’s
desired development patterns for the area.




Code Enforcement Efforts Now



Vehicle repair/some on-site storage of vehicles

Address Parcel # Apparent Current Use

1303 US HWY 29 045 018 Junkyard/junked vehicle storage
1785 US HWY 29 047 017

2038 US HWY 29 048 042 Used Car Dealership

2110 US HWY 29 048 065

Vehicle repair/extensive on-site storage of vehicles/used car sales




2038 US HWY 29
Used Car Dealership

Town approved a special use
permit in 2001 to allow car
dealership




1303 US HWY 29- Vehicle Repair and Junked Car Storage
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2110 US HWY 29
Vehicle Repair and
Junked Car Storage




1785 US HWY 29
Vehicle Repair/Limited Vehicle
Storage

047,019
(DUKE




Automobile Repair Service (Major)

10.1-4 Automobile/Boat/Equipment Repair Service.

(A.) Zoning Districts where the additional standards for this use
below are applicable are identified in Article 8, Table 8.1 of this
Ordinance.

(B.) Standards.

(1.) Vehicles awaiting repair shall not be parked in public
right-of-way.

(2.) No outdoor automobile/boat work areas are to be
located in front yard setback area.

(3.) All outdoor automobile/boat work areas and/or vehicle
storage areas shall be screened from adjacent uses with a
six (6) foot tall opaque fence and a type D buffer (see
Article 11); plantings shall be on the exterior side of the
fence.



10.1-4 (B)(2) clearly states that no vehicles shall be parked in
the front yard setback. The front yard setback in the IND zoning
classification is 80’ from the property line. The 80’ line is shown

on the following drawing:




(3.) All outdoor automobile/boat work areas and/or vehicle
storage areas shall be screened from adjacent uses with a
six (6) foot tall opaque fence and a type D buffer (see
Article 11); plantings shall be on the exterior side of the
fence.

Type D Buffer Yard: A peripheral planting strip intended

to separate uses, provide vegetation in densely developed
areas, and to enhance the appearance of individual
properties.
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Monthly Activity Report

Planning, Zoning & Subdivision Administrator

June 2023
Location Activity Action

5.30.23 | N Salisbury ave | Zoning classifications and use Answered questions
enquiry

5.30.23 | General Questions on commercial driveway | Answered questions

5.30.23 | Office Research SB 675 status Research

53123 | 7" St NCDOT enquiry on driveway Responded
permit

5.31.23 | Whitehead Zoning permit for HVAC system Approved
repairs

5.31.23 | S Salisbury ave | Zoning and use questions Answered questions

6.1.23 General Questions about permitting for food | Answered questions
vendors/trucks

6.1.23 Yadkin River Advised NCDOT we are ready to Contacted three consultants

District proceed with 1% part of project

6.1.23 EB 5861 Zoning permit for single family Contacted NCDOT
home

6.1.23 Hollywood Zoning permit for room addition Issued permit

6.1.23 Hackett Annexation discussions with Discussions
Innospec personnel

6.1.23 Longs Ferry Questions on retail development Answered questions
from developer

6.1.23 Salisbury ave Checked status of restriping project | To proceed fall of 2023
with NCDOT

6.5.23 N Salisbury Ave | Zoning and property use questions | Answered questions

6.5.23 N Salisbury ave | Recombination plat Signed

6.5.23 N Salisbury ave | Questions concerning rezoning to Answered questions
C-29

6.5.23 Hawkinstown Suggestions on townhome Provided comments to developer

Rd development
6.6.23 Office Longs ferry rd traffic study Attended online meeting
6.6.23 Office Reviewed and commented on Reviewed and commented

Stanback Forest trail map




6.6.23 Whitehead Provided addresses for six Provided information
properties to be used for single
family homes
6.6.23 Whitehead Zoning permits for two single Issued permits
family homes
6.7.23 N Salisbury ave | Questions on fencing material Answered questions
6.7.23 Office Meeting concerning speed calming | Attended
policy meeting
6.7.23 706 71 st Questions on garage permitting Answered questions
6.7.23 1001 s rowan Questions on swimming pool Answered questions
6.7.23 7t st Zoning permit for fencing Issued permit
6.8.23 Office BoA preagenda meeting Participated
6.9.23 Office Traffic calming policy document Completed and distributed for
comment
6.12.23 | Office Online meeting with county staff Attended
on river district planning project
funding
6.12.23 | S Salisbury ave | Access issues for lot Discussed options
6.12.23 | N Salisbury ave | Zoning permit for fencing Approved permit
6.12.23 | EB 5861 Online meeting with NCDOT Participated
concerning funding
6.12.23 | Office Planning board meeting Participated
6.14.23 | Baldwin/jordan | Questions on subdivision Answered questions
6.14.23 | N Salisbury Questions on yard sale permit Answered questions
Ave
6.14.23 | Charles st Zoning questions concerning adult | Answered questions
daycare center
6.14.23 | S Salisbury ave | Land use questions for C-29 zoning | Answered questions
6.14.23 | Forestdale Zoning permit for solar panels Approved permit
6.14.23 | Hawkins Loop | Questions about road requirement | Answered questions
rd for lots
6.15.23 | 7" and Iredell Questions on tree removal Answered questions
6.15.23 | Office CORE meeting Attended
6.1523 | USHWY 29 Questions on car repair operation Answered questions
6.16.23 | USHWY 29 Site visit junked car storage sites Site visit
6.16.23 | Office Online legislative update Attended
6.19.23 | 7% st Townhome project driveway Approved
permit
6.19.23 | Office Drafted CORE community tour | Drafted
package
6.20.23 | Office Staff meeting Attended
6.20.23 | Office HPC procedures questions Answered questions




6.20.23 | Hawkins loop | Questions on road requirements | Answered questions
rd
6.20.23 | Longs Ferry Organize presentation of Participated
Rd corridor traffic study
6.21.23 | Office TCC meeting Attended
6.21.23 | 7" and Questions on subdivision and Answered questions
whitehead setbacks
6.22.23 | 501 7" st Zoning permit for single family | Issued permit
home
6.22.23 | US HWY 29 Property use questions Provided table of uses
6.22.23 | Office Considered issue of left vs right | Left brain insulted right brain
brain thinking process causing a terrible headache!
6.26.23 | Longs ferry rd | Truck stop development process | Answered questions
questions
6.26.23 | Willow dr Update from developer on Neyer | Update
project
6.26.23 | 7" st Review landscaping plan for 7" | Review and comment
st townhome project
6.26.23 | Holly st Subdivision and land use Answered questions
questions
6.26.23 | Lee st Land use questions Answered questions
6.26.23 | All Drafted and submitted vision Provided to consultant
statement for CORE project
6.26.23 | 39 st Land use questions Answered questions
6.27.23 | Long st Address correction letter Sent letter
6.27.23 | Hawkins loop | Subdivision and perk test Answered questions
rd questions for 11 lot development
6.27.23 | Office Staff meeting attended
6.27.23 | Office Power failed, computer shut This is no joke!!!

down, work lost
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Monthly Report

June 2023 Highlights

= 33 total Cases, 17 Open, 16 Closed

= Year to Date: 271 Cases

= Notice of Violations: 21

» Property Lien: Unpaid daily fines, $1550.00 314 N. Rowan Ave,

Minimum Housing

= Work Orders Submitted: 4

= Focuson N. US 29 HWY in ETJ
» 1303 N. Salisbury Ave, Martin Auto Sales
» 1785 N. US 29 HWY, Auto Repair Shop
» 2038 N. US 29 HWY, B & M Wheels Deals
» 2110 N. US 29 HWY, Millers Used Cars

June 2023 Total Cases: 33

m Closed Enforced Abatement Open Voluntary Abatement

Voluntary Abatement,
9

- Closed, 1

&/ Enforced Abatement, 6

Open, 17

Updated: July 3, 2023
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2023 Year to Date Total: 271

m Closed m Enforced Abatement = Notice of Bill

Notice of Lien m Open ® Voluntary Abatement

Open, 26, 10%

Notice of Lien, 7, 3% Voluntary Abatement,
100, 37%
Notice of Bill, 2, 1%
A 4

Closed, 25, 9%

Enforced Abatement,
107, 40%

MH - Minimum Housing / OL - Overgrown Lot / JV - Junk Vehicle / JP - Junk Pile / AC - Animal Control / IP
- lllegal Parking / ZV - Zoning Violation / CM - Commercial Maintenance/

2023 Open Cases
Case Number Address Nature of Complaint Violation Type

202300257 | 107 N Rowan Ave Chickens and Roosters in DA - Domestic Animals
backyard

202300095 | 707 N. Salisbury Av Falling Fence JP - Junk Pile 93.21

202300226 | 315 N. Rowan Ave Junk in the backyard where JP - Junk Pile 93.22
she has seen rats come from

202300104 | 507 Meadow St Trash Can not out of sight and JP - Junk Pile 93.22

bags left beside can causing
trash to blow into neighbor’s

yard
202300085 | 504 1st st Trash/debris in yard JP - Junk Pile 93.22
202300079 | 705 B Salisbury Ave Debris in front of House JP - Junk Pile 93.22
202300232 | 801 7th St Fire damage to home and MH - Minimum Housing
carport in rear of property 160.52

with 4 totaled cars

Updated: July 3, 2023
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202300097 | 501 1st St Roof on storage building in MH - Minimum Housing
need of repair 160.53

202300063 | 314 N. Rowan Ave Roof of garage with extreme MH - Minimum Housing
sagging in the middle 160.53

202300274

245 Hackett St.

High Grass and Weeds

OL - Overgrowth Lot

202300272

906 S Iredell Ave

High Grass and Weeds

OL - Overgrowth Lot

202300265

508 S Whitehead Ave

High Grass and Weeds

OL - Overgrowth Lot

202300258 | 610 S Rowan Ave High Grass and Weeds OL - Overgrowth Lot
202300259 | 602 S Carolina Ave High Grass and Weeds OL - Overgrowth Lot
202300260 | 604 S Carolina Ave High Grass and Weeds OL - Overgrowth Lot
202300252 | 210 N Yadkin Ave High Grass and Weeds OL - Overgrowth Lot
202300255 | 601 4th St High Grass and Weeds OL - Overgrowth Lot
202300250 | 529 Steeplechase Trail | Trash can left out for over a OL - Overgrowth Lot

week, tall grass, overgrowth

around house and pool fence

and Rooster in a pen in the

back yard
202300245 | 311 S. Rowan Ave High Grass and Weeds and pile OL - Overgrowth Lot

of limbs

202300235 | 0 S Whitehead Ave High Grass and Weeds OL - Overgrowth Lot

202300268 | 1303 N. Salisbury Ave | Zoning violation for screening ZV - Zoning Violation
of junk vehicles

202300269 | 1785 N US 29 Hwy No screening for vehicles ZV - Zoning Violation
storage awaiting repair

202300270 | 2038 N US 29 HWY Use of property not compliant ZV - Zoning Violation
with zoning, parking in Right of
way

202300271 | 2110 N. US 29 HWY Property not compliant with ZV - Zoning Violation
zoning

202300266 | 200 S Salisbury Ave Number of vehicles stored on ZV - Zoning Violation
property exceeds the number
allowed by the Conditional
Rezoning Agreement

202300243 | 910 N Salisbury Ave Fence installed with junk ZV - Zoning Violation

vehicles in backyard

Updated: July 3, 2023




SPEEER June 2023 Monthly

NORTH CAROLINA

Rowan’s Original Gateway. Ca Se Sta t u S Re pO rt

06/01/2023 - 06/30/2023

Case # Case Date Main Status Last Status Complaint Violation Nature of Complaint

Change Received Address
Date

Group: Closed

202300247 6/12/2023|Closed 6/12/2023|Site Visit |812 4th St High Grass and Weeds

202300220( 5/15/2023|Closed 6/5/2023(Site Visit |117 2nd St  [Vehicles parked in
alleyway between 115
and 117 2nd St

202300062 1/25/2023|Closed 6/22/2023|Site Visit [1101 3rd St ([Parked on side of house

Group Total: 3

Group: Enforced Abatement

202300264 6/19/2023|Enforced 6/26/2023|Site Visit {711 5th St  |High Grass and Weeds
Abatement

202300263 6/19/2023|Enforced 6/29/2023|Site Visit |1101 3rd St |Trash and debris around
Abatement exterior of home

202300262 6/16/2023|Enforced 6/29/2023|Site Visit |1106 N High Grass and Weeds
Abatement Salisbury Ave

202300261 6/15/2023|Enforced 6/26/2023|Site Visit  |510 S High Grass and Weeds
Abatement Carolina Ave

202300248 6/12/2023|Enforced 6/21/2023|Phone Call {108 W 17th |High Grass and Weeds
Abatement St

202300244 6/7/2023|Enforced 6/14/2023|Site Visit {216 N Rowan |High Grass and Weeds
Abatement Ave

202300236 5/23/2023|Enforced 6/5/2023(Site Visit |608 Meadow [High Grass and Weeds
Abatement St.

202300234 5/23/2023|Enforced 6/12/2023|Site Visit {306 Sowers |High Grass and Weeds
Abatement Ferry Rd

202300225 5/16/2023|Enforced 6/29/2023|Site Visit |614 N Junk around the storage
Abatement Salisbury Ave |building in backyard

202300212 5/10/2023|Enforced 6/8/2023|Site Visit |117 2nd St [Junk accumulated on
Abatement exterior

202300210 4/28/2023|Enforced 6/6/2023|Portal 200 S Junk on front porch and
Abatement Complaint |[Salisbury on side of building.

Avenue

Page: 1 of 4




202300206 4/26/2023|Enforced 6/9/2023(Site Visit |112 2nd St. [High Grass and Weeds
Abatement

202300099 3/6/2023|Enforced 6/15/2023|Site Visit |909 S Mattress on side of
Abatement Carolina Ave |building at parking lot

Group: Notice of Bill

Group Total: 13

202300224

5/16/2023|Notice of Bill

6/6/2023

Site Visit

610 S Yadkin

High Grass and Weeds

Group Total: 1

Group: Open
202300274 6/28/2023|Open 6/28/2023|Site Visit {245 Hackett |High Grass and Weeds
St.
202300272 6/22/2023|Open 6/22/2023|Site Visit {906 S Iredell |High Grass and Weeds
Ave
202300271 6/21/2023|Open 6/21/2023|Site Visit {2110 N. US |Property not compliant
29 HWY with zoning
2023002701 6/21/2023(Open 6/21/2023|Site Visit {2038 N US 29|Use of property not
HWY compliant with zoning,
parking in Right of way
202300269 6/21/2023|0Open 6/21/2023|Site Visit {1785 N US 29|No screening for vehicles
Hwy storage awaiting repair
202300268 6/21/2023|Open 6/21/2023|Site Visit |1303 N. Zoning violation for
Salisbury Ave |screening of junk vehicles
202300266 6/19/2023|0Open 6/19/2023|Email 200 S Number of vehicles
Salisbury Ave |stored on property
exceeds the number
allowed by the
Conditional Rezoning
Agreement
202300265| 6/19/2023|Open 6/19/2023|Site Visit |508 S High Grass and Weeds
Whitehead
Ave
202300260 6/15/2023|Open 6/15/2023|Site Visit |604 S High Grass and Weeds
Carolina Ave
202300259 6/15/2023|0Open 6/15/2023|Site Visit |602 S High Grass and Weeds
Carolina Ave
202300258 6/15/2023|Open 6/15/2023|Site Visit {610 S Rowan |High Grass and Weeds
Ave
202300257 6/14/2023|Open 6/14/2023|Site Visit |107 N Rowan |Chickens and Roosters in
Ave backyard
202300255 6/12/2023|0Open 6/14/2023|Site Visit  |601 4th St  |High Grass and Weeds
202300252 6/13/2023|Open 6/13/2023|Site Visit {210 N Yadkin |High Grass and Weeds
Ave

Page: 2 of 4



2023002501 6/12/2023|Open 6/14/2023|Portal 529 Trash can left out for
Complaint |Steeplechase |over a week, tall grass,
Trail overgrowth around house
and pool fence and
Rooster in a pen in the
back yard
202300245 6/9/2023|Open 6/9/2023(Phone Call |311 S. Rowan|High Grass and Weeds
Ave and pile of limbs
202300243 6/6/2023(Open 6/8/2023|Email 910 N Fence installed with junk
Salisbury Ave |vehicles in backyard

Group: Voluntary Abatement

Group Total: 17

202300273 6/23/2023|Voluntary 6/27/2023|Site Visit {410 Oakwood|High Grass and Weeds
Abatement Dr.

202300267 6/20/2023|Voluntary 6/29/2023|Site Visit {910 S Rowan |High Grass and Weeds
Abatement Ave

202300256 6/14/2023|Voluntary 6/14/2023|Site Visit |603 4th St High Grass and Weeds
Abatement

202300254 6/12/2023|Voluntary 6/16/2023|Site Visit  |608 4th St  |High Grass and Weeds
Abatement

202300253 6/13/2023|Voluntary 6/16/2023|Site Visit {207 N Yadkin |High Grass and Weeds
Abatement Ave

202300251 6/12/2023|Voluntary 6/15/2023|Site Visit  |611 S Rowan |High Grass and Weeds
Abatement Ave

202300246 6/9/2023(Voluntary 6/12/2023|Site Visit {200 Cain St |High Grass and Weeds
Abatement

202300242 6/6/2023(Voluntary 6/12/2023|Site Visit |345 High Grass and Weeds
Abatement MCCUBBINS

St

202300241 6/5/2023(Voluntary 6/21/2023|Site Visit {109 6th St.  |Junk in backyard
Abatement

202300240 5/31/2023|Voluntary 6/12/2023|Site Visit {704 S Rowan |High Grass and Weeds
Abatement Ave

202300233| 5/22/2023|Voluntary 6/12/2023|Phone Call |700 4th St Broken window in front of
Abatement home. Looks like pushed

from inside

202300161 4/11/2023|Voluntary 6/22/2023|Portal 402 S. Trash around exterior
Abatement Complaint |[Salisbury Ave

202300101 3/8/2023|Voluntary 6/15/2023|Site Visit {110 Hillcrest |Swimming pool without
Abatement Dr. fence around pool

202300100 3/8/2023|Voluntary 6/9/2023|Site Visit |204 Cain St. |Swimming pool without
Abatement fences

Page: 3 of 4

Group Total: 14




Total Records: 48 7/3/2023
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Activity Log Event Summary (Totals)
Spencer Police Department
(05/31/2023 - 06/30/2023)

<No Event Type Specified> 2 8th Street Ballpark Check 86
911 Hang-Up 9 Administrative Work 88
Alarm - Hold-up 1 Alarm - Other 9
Assault - In-Progress 2 Assault - Report 1
Assault - Weapons Involved 1 Assist - East Spencer Police 41
Assist - EMS 8 Assist - Fire Department 16
Assist - Motorist/Public 5 Assist - NCHP 3
Assist - Other Agency 10 Assist - Other Officer 70
Assist - Sheriff's Office 43 B&E/Burglary - Commercial, Report 1
B&E/Burglary - Residential, Report 6 B&E-Vehicle in Progress 1
B&E-Vehicle, Report 2 Business Check-Drive Through 250
Calls For Service (General) 6 Community Event 1
Court 4 District Attorney's Office 1
Disturbance 7 Disturbance- Verbal 8
Disturbance-Physical 4 Domestic - Property Pick-up 1
Domestic Dispute 1 Domestic Violence 2
Follow-up Investigation - Outside County 2 Follow-up Investigation - Outside Town Limits 2
Follow-up Investigation- Spencer 12 Foot Patrol - Business 70
Foot Patrol - Residential 1 Found Property 1
Fraud - Report 3 House Check 5
Interview 1 Involuntary Commitment 2
Juvenile - Runaway 1 Larceny - In-Progress 3
Larceny - Report 9 Magistrate's Office 1
Maintenance - Equipment 3 Maintenance - Vehicle 29
Meeting 12 Missing Juvenile 1
Missing Person 1 NCTM - Bank Escort 1
NCTM - Drive Through 157 NCTM - Foot Patrol 40
Noise Complaint 2 Norfolk Southern Railroad-Drive Through 1
Overdose 1 Park Check 121
Property Damage - Report 6 Public Service 12
Robbery - Report 1 School Check - NRES 54
School Check - NRHS 55 School Check - NRMS 50
Security Check/Standby 3 Shots Fired 4

Date: 06/30/2023 -- Time: 21:30

Page 1



Activity Log Event Summary (Totals)
Spencer Police Department
(05/31/2023 - 06/30/2023)

Special Assignment - Other 4 SRO Duties 36
Subject with Gun 1 Subpoena Service 10
Suicide Threat 1 Suspicious - Activity 8
Suspicious - Person 10 Suspicious - Vehicle 6
Traffic - Parking Control 1 Traffic Accident - PD 7
Traffic Accident - PI 1 Traffic Complaint 3
Traffic Control 2 Traffic Enforcement 6
Training - PD 46 Training - School 1
Training-Virtual Zoom Web-Ex, etc. 8 Trespassing - In-Progress 3
Trespassing - Report 1 Unlock Vehicle 4
Vehicle Stop 78 Warrant Service 8
Welfare Check 11 Yadkin River Park Check - Davidson County 3
Yadkin River Park Check - Spencer 51

Total Number Of Events: 1,667

Date: 06/30/2023 -- Time: 21:30

Page 2



SPE NCER OFFICE OF THE FIRE CHIEF

NORTH CAROLINA Post Office Box 45 Spencer, NC 28159-0045
: — 704.637.6135
Rowan’s Original Gateway. mlanning@spencernc.gov

July 2023 Monthly Report

Calls for Service-As of 06/02/23-07/05/23.

Fire: 51
EMS: 68

Monthly Total: 119

2023 Total: 580

Apparatus:

e All remains in service.
e Upfitting to start on the Chief’s vehicle on 7/8/23.

Equipment:

e No updates.

Special Events:

e Coffee with the Chiefs- July 11" at 0900-Bojangles
e Fire Camp- July 24", 25" and 26™ 0900-1700

Personnel:

e Actively seeking additional part-time personnel, to assist with shift vacancies.
Station:

e No updates

Special Information:

e Currently working with NCLM Risk Manager TJ Deluca to undergo a departmental
risk review program. This will consist of reviewing departmental policies,
procedures, and practices to ensure we practice the best risk-reduction strategies and
adhere to industry standards. Completion of this will not only aid us in providing the

4 rrrr 1+

Were on the Right Track



best service to our citizens but will also result in the reduction of insurance premium
costs provided by NCLM.

4 rrrr 1+

Were on the Right Track



704-633-2231 sl E N E R Post Office Box 45

spencernc.gov NORTH CAROLINA Spencer, NC 28159-0045
Rowan’s Original Gateway.

AGENDA ITEM

Board Meeting Date: 07/11/2023

Cfﬁ:ifj:rg‘t’ii;: Public Works Monthly Report
Current Status: N/A
Points to Consider: N/A
Financial Impact: N/A
Options: No approval needed. This item is for information only.
Recommendations: N/A
Department: Public Works Department

-Town Hall-



= DIRECTOR OF PUBLIC WORKS
Y -

Post Office Box 45 Spencer, NC 28159-0045

SPE NCER 704.633.2231 Ext. 50 Ofc.

NORTH CAROLINA 704.633.3837 Fax
Rowan’s Original Gateway. http://www.cl.spencer.nc.us

July 2023 Board of Alderman Meeting

1) Regular services (Sanitation, Brush, and Mowing) are running on schedule.
Brush has been very heavy the last several weeks due mostly to the
storms that rolled through the area. We have been working diligently to
get all of the citizen’s debris picked up, as well as debris we caused by
clearing roads.

Note: We would like to remind citizens that all small debris and leaves
must be bagged for pick-up at this time. This makes it easier for the
guy’s to pick it up, and it keeps the loose debris at the curb from ending
up in the drains during thunder storms.

2) The 12U Baseball Tournament that was held at the 8" Street Park was a
huge success, despite the dreary weather. We had many visitors in Town
during this event, who couldn’t say enough about our Park. We would like
to Thank Phip and Jackson Sparger for their help to make this event a
success.

3) The two large Oak trees at Library Park suffered significant damage during
one of the recent storms. The tree closest to the parking lot is going to be
removed next week. We will then make a decision on whether the other one
is safe to leave, or whether it will also need to be removed.

4) The process of painting the Library is finally complete. The building has
been soft washed, primed and painted with two coats of paint. We also had
them to repair several panes of glass that were cracked, and apply a sealer to
the doors.

5) We have entered into a contract with Carolina Siteworks INC., to complete
our Street paving. They will be repairing and completely paving Grant
Street, 4" Street from Grant to McCubbins, Jordan Avenue from 4" Street to
Alexander, Alexander from Jordan Avenue to Whitehead Avenue, and
Yadkin Avenue from 9™ Street to 11" Street. The contractor’s timeline puts
us at a start date of the first week of August unless weather delays extend
this date.
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http://www.ci.spencer.nc.us/

6) The new Sanitation truck is ready for delivery. We will be closing on the
USDA loan on July 7%, with delivery of the truck soon after. We are still
working with the Granite Sky Group who is helping us with all of the
marketing materials that will be needed to make the transition to automated
garbage service. We are looking at having several information sessions for
the residents that will be affected by the “on street parking” issue, trimming
areas needed, and hope to transition to the new truck by the first to middle of
August.

7) Shelton Concrete has completed the sidewalk replacement for this fiscal
year. We replaced sections between 8™ and 9" Street on Yadkin Avenue,
8™ Street at Yadkin Avenue, Carolina Avenue at 7" Street, and a section on
Rowan Ave between 5" and 6™ Street. We will be working to back fill these
areas to complete this project.

8) James Greene has begun getting the Guardrail/Handrail replaced in front of
Town Hall. He will be completing this project in the next several weeks.

9) We continue to spray curbs and other areas as the weather allows. As
always we only spray what is needed to keep the curb lines clear for storm
water runoff.

10) CCAP update:

We are still working to get a few of the remaining authorization forms from
the land owners so that we can file for the construction permits. We have
gotten the paperwork to the one homeowner, so we will now be able to do
the entire length from Pickett Avenue to the creek connector. We have filed
for an extension with the Rowan County to make sure that we have time to
complete the project.

11) Since last report:
There were 0 mowing abatements issued and completed this month.

12) Work Orders were completed as necessary, along with several citizen
engagement requests.

Monthly Events:

July 1% - Fireworks at NCTM
July 4™ - Independence Day
July 22 - Dragon Boat Race
August 1% - National Night Out
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7/4/2023 8:11:42 AM Budget Analysis - Revenue & Expenses Page 10f 14
Town of Spencer

Fiscal Period - FY 2022-23 Date Range - 2022-07-01 - 2023-06-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 10-GENERAL FUND
0000-10-Revs
10-3100-000 TAXES, PRIOR YEARS $3,700.00 $3,700.00 $0.00 $10,556.72 $696.60 $6,856.72 285
10-3194-000 TAXES, 3RD PRIOR YR $3,200.00 $3,200.00 $0.00 $1,946.85 $92.27 $1,253.15 61
10-3195-000 TAXES, 2ND PRIOR YR $8,000.00 $8,000.00 $0.00 $4,954.55 $0.00 $3,04545 62
10-3196-000 TAXES, FIRST PRIOR Y $39,000.00 $39,000.00 $0.00 $14,106.29 $684.10 $24,893.71 36
10-3197-100 AD VALOREM TAXES CUR $1,475,094.00 $1,475,094.00 $0.00 $1,515,967.95 $11,549.67 $40,873.95 103
10-3197-101 AD VALOREM TAXES VEH $156,167.00 $156,167.00 $0.00 $132,641.09 $14,001.43 $23,52591 85
10-3197-102 MUNICIPAL VEHICLE TA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3197-180 TAX INTEREST & PENAL $15,000.00 $15,000.00 $0.00 $13,423.54 $1,088.20 $1,576.46 89
10-3197-190 DOG TAX $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3231-000 1% SALES TAX (ART 39 $362,118.00 $393,028.00 $0.00 $321,720.67 $34,981.29 $71,307.33 82
10-3232-000 1/2% SALES TAX (ART $226,639.00 $235,584.00 $0.00 $196,134.58 $20,827.09 $39,44942 83
10-3233-000 1/2% SALES TAX (ART $178,446.00 $185,490.00 $0.00 $158,466.50 $17,216.02 $27,023.50 85
10-3234-000 TELECOMM.SALES TAX $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3235-000 1/2% SALES TAX (ART $310,033.00 $322,270.00 $0.00 $269,613.75 $28,008.76 $52,656.25 84
10-3260-000 PRIVILEGE LICENSE FE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3261-000 CABLE TV FRANCHISE F $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3314-004 FED.DRUG SEIZURE REV $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3317-004 STATE DRUG SEIZURE R $0.00 $0.00 $0.00 $13.33 $0.00 $13.33 0
10-3318-000 INTANGIBLES TAX REIM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3322-000 BEER & WINE TAX $13,706.00 $13,706.00 $0.00 $14,992.96 $0.00 $1,286.96 109
10-3324-000 UTILITY FRANCHISE TA $195,000.00 $195,000.00 $0.00 $160,944.32 $63,454.07 $34,055.68 83
10-3325-000 FOOD STAMP REIMBURSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3326-000 SOLID WASTE DISPOSAL $2,587.00 $2,587.00 $0.00 $2,582.30 $0.00 $4.70 100
10-3327-000 INVENTORY TAX REIMBU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3431-000 COURT, PKG FEES, REP $2,000.00 $2,000.00 $0.00 $626.00 $63.00 $1,374.00 31
10-3436-000 FIRE PROTECT.-EAST S $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3437-000 FIRST RESPONDER FEES $4,020.00 $6,520.00 $0.00 $6,520.00 $335.00 $0.00 100
10-3437-001 Rowan County Fire De $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3438-000 ROWAN-SALIS SCHOOLS $134,518.00 $134,518.00 $0.00 $134,518.93 $0.00 $0.93 100
10-3439-000 NCTM PAYMENTS $29,247.00 $29,247.00 $0.00 $26,810.63 $2,437.33 $2,436.37 92
10-3440-000 WATER BOND FROM SALI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3491-000 ZONING FEES $8,000.00 $8,000.00 $0.00 $13,285.50 $455.00 $5,285.50 166
10-3491-001 LIEN PAYMENTS $9,000.00 $33,000.00 $0.00 $41,930.33 $293.50 $8,930.33 127
10-3500-510 SOL/WASTE COLLECTION $220,000.00 $220,000.00 $0.00 $225,806.45 $36,021.54 $5,806.45 103
10-3500-530 BULKY ITEM COLLECTIO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3500-540 RECYCLING FEES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3500-550 YARD WASTE SALES $1,000.00 $1,000.00 $0.00 $1,414.00 $0.00 $414.00 141
10-3831-000 INVESTMENT EARNINGS $16,800.00 $64,800.00 $0.00 $97,039.60 $0.00 $32,239.60 150
10-3833-001 Donations-Police Dep $0.00 $0.00 $0.00 $600.00 $0.00 $600.00 0
10-3833-002 Donations-Other $5,000.00 $9,265.00 $0.00 $27,650.00 $2,265.00 $18,385.00 298
10-3833-003 FIRE DEPT MEMORIALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3833-004 DONATIONS-FIRE DEPAR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3833-005 Donations-Arbor Day $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3835-000 SALES-FIXED ASSETS $20,000.00 $20,000.00 $0.00 $0.00 $0.00 $20,000.00 0
10-3837-000 ABC REVENUES $14,000.00 $14,000.00 $0.00 $15,881.09 $0.00 $1,881.09 113
10-3838-000 INSURANCE REIMBURSEM $0.00 $0.00 $0.00 $2.00 $0.00 $2.00 0
10-3839-000 MISCELLANEOUS REVENU $30,000.00 $30,000.00 $0.00 $5,029.64 $31.00 $24,970.36 17
10-3839-001 CIVIL CITATIONS - PO $100.00 $100.00 $0.00 $705.00 $5.00 $605.00 705
10-3839-002 CIVIL CITATIONS - LA $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-3840-000 LIBRARY PARK RES.FEE $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0

10-3840-001 STANBACK FOREST RES. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
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10-3841-000 STATE SHARED REVENUE $14,116.00 $14,116.00 $0.00 $13,792.00 $0.00 $324.00 98
10-3920-000 LEASE PROCEEDS $273,000.00 $285,000.00 $0.00 $0.00 $0.00 $285,000.00 0
10-3984-000 PROCEEDS FROM LOAN $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3984-050 TRF.FROM SEWER FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3984-060 RES EQTY TRF-SOL WAS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3984-070 TRF FROM CAPITAL RES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3985-000 FEDERAL GRANT - ARPA $586,000.00 $586,000.00 $0.00 $586,000.00 ($12,003.00) $0.00 100
10-3985-001 OTHER FIN.SOR-CAP LE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3985-002 OTHER GRANTS $975.00 $27,401.00 $0.00 $45,000.00 $5,000.00 $17,599.00 164
10-3985-003 GRANTS-STANBACK FORE $0.00 $0.00 $0.00 $4,855.17 $0.00 $4,855.17 0
10-3985-004 STATE GRANTS $0.00 $315,251.00 $0.00 $85,027.32 $60,539.40 $230,223.68 27
10-3985-005 FEDERAL GRANT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3985-050 RES.EQUITY TRF.-SEWE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3985-060 TRANSF FROM POWELL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3985-070 RESTRICTED REVENUE F $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3986-001 SCHOOL RESOURCE OFFI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-3991-000 APPROPRIATED FUND BA $320,000.00 $569,196.00 $0.00 $0.00 $0.00 $569,196.00 0
10-3991-001 APPROPRIATED CAPITAL $197,673.00 $309,321.00 $0.00 $0.00 $0.00 $309,321.00 0

0000-10-Revs $4,874,339.00  $5,726,761.00 $0.00 $4,150,559.06 $288,042.27 $1,867,472.00 72
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4110-10-GOVERNING BODY
10-4110-121 SALARIES/WAGES-REGUL $24,675.00 $24,675.00 $0.00 $24,675.00 $2,056.25 $0.00 100
10-4110-181 FICA $1,888.00 $1,888.00 $0.00 $1,888.20 $157.35 (50.20) 100
10-4110-185 WORKERS COMPENSATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-186 UNEMPLOYMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-191 SERVICES-ACCOUNTING $12,875.00 $21,812.00 $0.00 $21,812.00 $0.00 $0.00 100
10-4110-192 SERVICES-LEGAL $27,500.00 $27,500.00 $0.00 $19,187.50 $0.00 $8,312.50 70
10-4110-194 CONTRACT SERVICES $35,000.00 $85,356.00 $29,809.56 $46,712.69 $4,954.44 $8,833.75 55
10-4110-212 UNIFORMS $280.00 $280.00 $0.00 $264.38 $16.75 $15.62 94
10-4110-291 SUPPLIES DATA PROCES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-299 SUPPLIES AND MATERIA $1,200.00 $1,000.00 $0.00 $460.32 $0.00 $539.68 46
10-4110-311 TRAVEL $4,000.00 $1,000.00 $0.00 $480.00 $0.00 $520.00 48
10-4110-321 TELEPHONE & INTERNET $539.00 $539.00 $0.00 $449.00 $0.00 $90.00 83
10-4110-329 OTHER COMMUNICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-370 ADVERTISING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-395 TRAINING $2,900.00 $1,900.00 $0.00 $1,045.06 $0.00 $854.94 55
10-4110-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-451 INSURANCE-PROP/GEN/P $2,710.00 $2,710.00 $0.00 $2,710.00 $0.00 $0.00 100
10-4110-491 DUES AND SUBSCRIPTIO $11,238.00 $11,988.00 $299.80 $12,121.26 $0.00 ($433.06) 101
10-4110-498 Spencer Business Ass $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-499 MISCELLANEOUS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-550 CO-EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-570 CO-LAND $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-580 CO-INFRASTRUCTURE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-600 NONPROFIT GRANTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-610 COMMUNITY APPEARANCE $12,000.00 $22,000.00 $9,500.00 $10,500.00 $3,300.00 $2,000.00 48
10-4110-620 HISTORIC PRESERVATIO $13,300.00 $13,300.00 $0.00 $0.00 $0.00 $13,300.00 0
10-4110-625 DONATION-LIBRARY PAR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-630 ROWAN COUNTY ELECTIO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-631 ROWAN COUNTY TAX COL $16,052.00 $16,052.00 $0.00 $15,880.06 $610.84 $171.94 99
10-4110-640 TOURISM AND EVENTS $26,000.00 $29,900.00 $145.50 $30,717.24 $0.00 ($962.74) 103
10-4110-645 SPENCER PARTNERSHIP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-650 FACADE GRANT -COMM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-651 FACADE GRANT-RESIDEN $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-660 TRF.TO SOLID WASTE F $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-665 RES EQUITY TRF-FLEET $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-930 TRANSFER TO CAPITAL $0.00 $324,938.00 $0.00 $308,321.00 $0.00 $16,617.00 95
10-4110-983 TRF.TO CAP.RES.(FIRE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4110-999 CONTINGENCIES $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

4110-10-GOVERNING BODY $267,157.00 $586,838.00 $39,754.86 $497,223.71 $11,095.63 $49,859.43 92
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4130-10-ADMINISTRATION
10-4130-121 SALARIES/WAGES-REGUL $294,334.00 $248,224.00 $0.00 $202,203.66 $24,747.51 $46,020.34 81
10-4130-122 SALARIES/WAGES-OVERT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-126 SALARIES/WAGES/TEMPO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-127 SALARIES/WAGES-BONUS $4,000.00 $3,300.00 $0.00 $2,000.00 $0.00 $1,300.00 61
10-4130-133 401K Town Match $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-181 FICA $21,478.00 $17,478.00 $0.00 $15,251.06 $1,849.26 $2,226.94 87
10-4130-182 RETIREMENT $34,197.00 $32,297.00 $0.00 $22,197.69 $2,843.49 $10,099.31 69
10-4130-183 GROUP INSURANCE $45,669.00 $44,019.00 $0.00 $27,440.81 $1,899.30 $16,578.19 62
10-4130-184 401K CONTRIBUTION $12,960.00 $12,960.00 $0.00 $8,174.36 $1,088.31 $4,785.64 63
10-4130-185 WORKERS COMPENSATION $524.00 $524.00 $0.00 $308.95 $0.00 $215.05 59
10-4130-186 UNEMPLOYMENT $2,000.00 $2,000.00 $0.00 $0.00 $0.00 $2,000.00 0
10-4130-191 SERVICES-ACCOUNTING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-193 MEDICAL SERVICES $2,765.00 $3,465.00 $0.00 $3,293.00 $0.00 $172.00 95
10-4130-194 CONTRACT SERVICES $130,009.00 $168,769.00 $4,514.00 $200,473.97 $12,438.49 ($36,218.97) 119
10-4130-198 SERVICES-ENGINEERING $25,000.00 $25,000.00 $0.00 $6,800.00 $0.00 $18,200.00 27
10-4130-211 JANITORIAL SUPPLIES $900.00 $1,150.00 $0.00 $1,328.08 $74.90 ($178.08) 115
10-4130-212 UNIFORMS $320.00 $320.00 $0.00 $296.43 $0.00 $23.57 93
10-4130-220 FOOD & PROVISIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-260 SUPPLIES-OFFICE $3,000.00 $3,300.00 $0.00 $3,604.30 $190.00 ($304.30) 109
10-4130-270 COVID $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-291 SUPPLIES-DATA PROCES $3,225.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-296 SUPPLIES-MEDICAL $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-4130-299 SUPPLIES AND MATERIA $3,000.00 $3,000.00 $2,120.90 $1,569.02 $672.00 ($689.92) 52
10-4130-311 TRAVEL $3,250.00 $3,250.00 $432.00 $2,219.46 $295.67 $598.54 68
10-4130-321 TELEPHONE AND INTERN $6,052.00 $6,052.00 $0.00 $6,379.68 $381.87 ($327.68) 105
10-4130-325 POSTAGE $4,014.00 $4,014.00 $354.00 $1,145.22 $0.00 $2,514.78 29
10-4130-329 OTHER COMMUNICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-331 UTILITIES $23,200.00 $23,200.00 $0.00 $28,322.82 $1,792.58 ($5,122.82) 122
10-4130-332 WATER/SEWER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-341 PRINTING $800.00 $800.00 $0.00 $621.56 $0.00 $178.44 78
10-4130-351 MAINTENANCE-BUILDING $2,500.00 $21,300.00 $2,295.00 $18,914.80 $2,375.24 $90.20 &9
10-4130-352 MAINT & REPAIRS - EQ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-370 ADVERTISING $2,000.00 $5,000.00 $519.69 $5,278.05 $537.02 ($797.74) 106
10-4130-394 CLEANING SERVICES $0.00 $0.00 $0.00 ($137.50) $0.00 $137.50 0
10-4130-395 TRAINING $4,800.00 $4,800.00 $335.00 $2,550.91 $0.00 $1,914.09 53
10-4130-396 MEDICAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-397 TECHNOLOGY SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-398 PROFESSIONAL SERVICE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-400 DAVID TREME EDUCATIO $3,000.00 $3,000.00 $0.00 $0.00 $0.00 $3,000.00 0
10-4130-439 EQUIPMENT RENTAL $6,897.00 $6,897.00 $0.00 $3,612.18 $0.00 $3,284.82 52
10-4130-440 MAINTENANCE CONTRACT $20,464.00 $20,464.00 $14.66 $21,468.08 $1,591.25 ($1,018.74) 105
10-4130-441 LICENSE FEE $26,651.00 $29,810.00 $3,159.00 $26,645.26 $0.00 $5.74 89
10-4130-451 INSURANCE-PROP/GEN/P $8,337.00 $10,487.00 $0.00 $10,478.38 $0.00 $8.62 100
10-4130-453 INSURANCE - BONDS $550.00 $550.00 $0.00 $550.00 $0.00 $0.00 100
10-4130-491 DUES AND SUBSCRIPTIO $1,813.00 $1,813.00 $0.00 $1,175.54 $0.00 $637.46 65
10-4130-492 WATER/SEWER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-499 MISCELLANEOUS $1,000.00 $1,700.00 $0.00 $1,651.91 $0.00 $48.09 97
10-4130-521 CAPITAL SOFTWARE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-540 BOND PRINCIPAL/INTER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-550 CAP. OUTLAY-OTHER EQ $0.00 $52,200.00 $0.00 $20,525.00 $0.00 $31,675.00 39

10-4130-580 CAP.OUT-BLDG,STRUCT, $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
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10-4130-590 PARK PLAZA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-610 ECONOMIC DEV.COMM. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-620 ECON.DEV.ACTIVITIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-710 PRINICPAL $68,340.00 $68,340.00 $0.00 $68,339.21 $0.00 $0.79 100
10-4130-720 INTEREST $60,057.00 $60,057.00 $0.00 $60,056.79 $0.00 $0.21 100
10-4130-740 PARK PLAZZA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-750 LEASE PAYMENTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-850 TRANSFER TO PARK PLA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-851 TRANSFER TO CORONAVI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4130-999 CREDIT CARD CHARGES $0.00 $0.00 $0.00 $32,337.41 $33,237.41 ($32,337.41) 0

4130-10-ADMINISTRATION $827,206.00 $889,640.00 $13,744.25 $807,076.09 $86,014.30 $68,819.66 92
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4310-10-POLICE OPERATIONS
10-4310-121 SALARIES/WAGES-REGUL $734,065.00 $746,677.00 $0.00 $639,175.72 $86,793.45 $107,501.28 86
10-4310-122 SALARIES/WAGES-OVERT $5,000.00 $7,400.00 $0.00 $10,170.24 $1,641.15 ($2,770.24) 137
10-4310-126 PART-TIME/TEMPORARY $4,385.00 $4,385.00 $0.00 $4,592.00 $1,472.00 ($207.00) 105
10-4310-127 SALARIES/WAGES-BONUS $12,800.00 $11,600.00 $0.00 $11,600.00 $0.00 $0.00 100
10-4310-131 SUPPLEMENTAL LAW RET $7,135.00 $7,135.00 $0.00 $6,998.53 $820.14 $136.47 98
10-4310-133 LAW ENF.OFFICERS-401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-181 FICA $54,298.00 $55,938.00 $0.00 $49,512.10 $6,681.01 $6,425.90 89
10-4310-182 RETIREMENT $90,729.00 $93,429.00 $0.00 $86,205.35 $11,472.12 $7,223.65 92
10-4310-183 GROUP INSURANCE $141,508.00 $133,868.00 $0.00 $114,865.84 $8,117.92 $19,002.16 86
10-4310-184 401K CONTRIBUTION $34,634.00 $37,234.00 $0.00 $32,626.46 $4,425.92 $4,607.54 88
10-4310-185 WORKERS COMPENSATION $16,848.00 $14,048.00 $0.00 $9,894.47 $0.00 $4,153.53 70
10-4310-193 SERVICES-MEDICAL $3,395.00 $3,395.00 $0.00 $2,505.00 $485.00 $890.00 74
10-4310-194 CONTRACT SERVICES $12,750.00 $18,738.00 $3,000.00 $8,450.18 $750.00 $7,287.82 45
10-4310-212 UNIFORMS $11,400.00 $14,780.00 $0.00 $15,165.72 $4,217.60 ($385.72) 103
10-4310-213 SUPPLIES-SAFETY $1,900.00 $1,900.00 $0.00 $1,232.25 $199.63 $667.75 65
10-4310-231 DARE PROGRAM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-241 K-9 PROGRAM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-251 MOTOR FUEL AND LUBRI $35,000.00 $35,000.00 $3,303.85 $32,996.32 $3,329.92 ($1,300.17) 94
10-4310-259 OTHER VEHICLE SUPPLI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-260 SUPPLIES-OFFICE $2,000.00 $2,000.00 $0.00 $1,376.80 $0.00 $623.20 69
10-4310-291 SUPPLIES-DATA PROCES $12,641.00 $5,460.00 $0.00 $5,511.16 $0.00 ($51.16) 101
10-4310-292 SAFETY SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-296 SUPPLIES-MEDICAL $990.00 $990.00 $0.00 $194.61 $0.00 $79539 20
10-4310-299 SUPPLIES AND MATERIA $11,640.00 $14,405.00 $6,181.59 $6,220.48 $0.00 $2,002.93 43
10-4310-311 TRAVEL $1,500.00 $1,600.00 $0.00 $1,586.65 $0.00 $13.35 99
10-4310-321 TELEPHONE AND INTERN $16,652.00 $16,652.00 $0.00 $14,311.23 $534.13 $2,340.77 86
10-4310-329 OTHER COMMUNICATION $4,000.00 $4,000.00 $0.00 $4,301.76 $330.00 ($301.76) 108
10-4310-341 PRINTING $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-4310-352 MAINTENANCE-EQUIPMEN $2,500.00 $2,500.00 $35.00 $1,551.59 $515.00 $913.41 62
10-4310-353 MAINTENANCE-VEHICLES $8,000.00 $4,980.00 $30.00 $4,332.85 $273.78 $617.15 87
10-4310-370 ADVERTISING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-395 TRAINING $8,100.00 $4,897.00 $0.00 $1,759.66 $0.00 $3,137.34 36
10-4310-396 MEDICAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-440 MAINTENANCE CONTRACT $24,948.00 $25,158.00 $264.67 $26,937.63 $1,616.75 ($2,044.30) 107
10-4310-441 LICENSE FEE $3,204.00 $3,204.00 $0.00 $3,204.00 $0.00 $0.00 100
10-4310-451 INSURANCE-PROP/GEN/P $14,269.00 $14,569.00 $0.00 $14,562.26 $0.00 $6.74 100
10-4310-452 INSURANCE-VEHICLES $14,360.00 $14,360.00 $0.00 $14,360.00 $0.00 $0.00 100
10-4310-491 DUES AND SUBSCRIPTIO $510.00 $510.00 $0.00 $40.00 $0.00 $470.00 8
10-4310-499 MISCELLANEOUS $1,000.00 $1,000.00 $0.00 $847.77 $601.00 $152.23 85
10-4310-521 CO-SOFTWARE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-540 CO-VEHICLES $76,487.00 $187,922.00 $51,712.41 $138,968.66 $0.00 ($2,759.07) 74
10-4310-550 CAP.OUTLAY-OTHER EQU $14,926.00 $54,838.00 $37,080.54 $16,973.00 $0.00 $784.46 31
10-4310-560 CAPITAL OUTLAY-BLDG. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-750 LEASE PYMTS-COMPUTER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-760 LEASE PYMTS-VEHICLES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-765 LEASE PYMTS-RADIOS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-770 STATE DRUG SEIZURE E $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-771 FED DRUG SEIZURE EXP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4310-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

O
(=)

4310-10-POLICE OPERATIONS $1,383,674.00  $1,544,672.00 $101,608.06 $1,283,030.29 $134,276.52 $160,033.65
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4340-10-FIRE OPERATIONS
10-4340-121 SALARIES/WAGES-REGUL $197,683.00 $197,683.00 $0.00 $196,961.54 $25,604.58 $721.46 100
10-4340-122 OVERTIME $0.00 $25,400.00 $0.00 $25,070.44 $1,209.88 $329.56 99
10-4340-125 SALARIES/WAGES-VOL F $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-126 PART-TIME/TEMPORARY $147,000.00 $147,000.00 $0.00 $130,658.27 $14,068.64 $16,341.73 89
10-4340-127 SALARIES/WAGES-BONUS $8,800.00 $8,800.00 $0.00 $8,800.00 $0.00 $0.00 100
10-4340-180 FIREFIGHTER LIFE INS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-181 FICA $26,052.00 $27,995.00 $0.00 $27,445.84 $3,089.86 $549.16 98
10-4340-182 RETIREMENT $21,638.00 $24,544.00 $0.00 $26,385.04 $2,973.40 ($1,841.04) 108
10-4340-183 GROUP INSURANCE $29,460.00 $30,730.00 $0.00 $26,261.30 $1,721.37 $4,468.70 85
10-4340-184 401K CONTRIBUTION $9,398.00 $7,598.00 $0.00 $9,627.40 $1,041.81 ($2,029.40) 127
10-4340-185 WORKERS COMPENSATION $11,174.00 $10,564.00 $0.00 $6,561.07 $0.00 $4,002.93 62
10-4340-194 CONTRACT SERVICES $4,754.00 $4,754.00 $0.00 $2,392.30 $1,232.30 $2,361.70 50
10-4340-211 JANITORIAL SUPPLIES $1,200.00 $1,300.00 $0.00 $1,338.88 $0.00 ($38.88) 103
10-4340-212 UNIFORMS $7,055.00 $9,655.00 $0.00 $4,757.27 $0.00 $4,897.73 49
10-4340-213 SUPPLIES-SAFETY $22,035.00 $27,519.00 $7,325.00 $11,184.54 $0.00 $9,009.46 41
10-4340-214 FEMA-PERS.PROTECTIVE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-215 PERSONAL PROTECTION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-220 FOOD & PROVISIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-230 SUPPLIES-EDUCATIONAL $6,000.00 $6,000.00 $0.00 $1,119.27 $0.00 $4,880.73 19
10-4340-251 MOTOR FUEL AND LUBRI $8,000.00 $12,200.00 $0.00 $13,418.63 $1,467.00 ($1,218.63) 110
10-4340-259 OTHER VEHICLE SUPPLI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-260 SUPPLIES-OFFICE $1,500.00 $1,500.00 $0.00 $912.95 $0.00 $587.05 61
10-4340-265 POSTAGE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-270 DUES & SUBSCRIPTIONS $0.00 $0.00 $0.00 $250.00 $0.00 ($250.00) 0
10-4340-291 SUPPLIES-DATA PROCES $2,075.00 $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0
10-4340-292 SAFETY SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-296 SUPPLIES-MEDICAL $2,000.00 $5,500.00 $2,146.49 $3,156.48 $0.00 $197.03 57
10-4340-299 SUPPLIES AND MATERIA $6,200.00 $6,700.00 $0.00 $3,288.77 $0.00 $3,411.23 49
10-4340-311 TRAVEL $1,800.00 $1,800.00 $0.00 $1,554.61 $0.00 $24539 86
10-4340-321 TELEPHONE AND INTE $8,280.00 $8,280.00 $0.00 $7,213.81 $312.50 $1,066.19 87
10-4340-329 OTHER COMMUNICATION $500.00 $500.00 $0.00 $0.00 $0.00 $500.00 0
10-4340-331 UTILITIES $8,000.00 $8,000.00 $0.00 $7,896.13 $33.95 $103.87 99
10-4340-333 NATURAL GAS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-351 MAINTENANCE-BUILDING $15,000.00 $15,000.00 $3,215.80 $2,048.28 $0.00 $9,735.92 14
10-4340-352 MAINTENANCE-EQUIPMEN $4,000.00 $11,667.00 $0.00 $12,230.58 $687.00 ($563.58) 105
10-4340-353 MAINTENANCE-VEHICLES $18,000.00 $22,837.00 $1,751.74 $21,152.75 $513.06 ($67.49) 93
10-4340-354 MAINTENANCE-GROUNDS $500.00 $11,263.00 $0.00 $10,763.00 $0.00 $500.00 96
10-4340-370 ADVERTISING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-375 PUBLIC ED.PREV.MATER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-395 TRAINING $6,800.00 $7,747.00 $2,932.40 $1,586.62 $0.00 $3,227.98 20
10-4340-396 MEDICAL SERVICES $500.00 $500.00 $0.00 $0.00 $0.00 $500.00 0
10-4340-440 MAINTENANCE CONTRACT $2,588.00 $2,588.00 $0.00 $1,930.65 $130.40 $657.35 75
10-4340-441 LICENSE FEE $3,365.00 $3,465.00 $0.00 $3,454.10 $0.00 $10.90 100
10-4340-451 INSURANCE-PROP/GEN/P $5,844.00 $5,844.00 $0.00 $5,844.00 $0.00 $0.00 100
10-4340-452 INSURANCE - VEHICLES $5,503.00 $5,503.00 $0.00 $5,503.00 $0.00 $0.00 100
10-4340-491 DUES AND SUBSCRIPTIO $2,100.00 $2,200.00 $0.00 $2,195.88 $0.00 $4.12 100
10-4340-499 MISCELLANEOUS $1,000.00 $1,000.00 $0.00 $866.56 $0.00 $133.44 87
10-4340-540 CO-VEHICLES $0.00 $53,407.00 $0.00 $52,754.27 ($1,677.35) $652.73 99
10-4340-550 CO-EQUIPMENT $0.00 $36,227.00 $17,182.48 $19,208.74 $9,820.74 ($164.22) 53
10-4340-560 CO-BUILDING AND IMPR $245,000.00 $74,850.00 $0.00 $75,054.57 $0.00 ($204.57) 100
10-4340-570 CO-LAND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

10-4340-670 MILLER FERRY F.D.CON $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
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10-4340-750 LEASE PAYMENTS $18,251.00 $18,251.00 $0.00 $18,250.71 $0.00 $0.29 100
10-4340-752 LEASE PMTS-UTILITY T $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-753 LEASE PAYMENTS-RADIO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-755 LEASE PAYMENTS-FIRE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-765 LEASE PYMT-RADIOS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-775 LEASE PYMTS - EQUIPM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-785 LEASE PAYMT-UTILITY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-800 FIRE STATION LEASE P $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4340-810 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

O
[\S]

4340-10-FIRE OPERATIONS $859,055.00 $847,371.00 $34,553.91 $749,098.25 $62,229.14 $63,718.84
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4510-10-STREETS OPERATIONS
10-4510-121 SALARIES/WAGES-REGUL $169,839.00 $169,839.00 $0.00 $125,180.99 $14,494.47 $44,658.01 74
10-4510-122 SALARIES/WAGES-OVERT $1,500.00 $2,000.00 $0.00 $1,947.23 $51.21 $52.77 97
10-4510-126 PART-TIME/TEMPORARY $15,112.00 $15,112.00 $0.00 $13,614.68 $1,330.73 $1,497.32 90
10-4510-127 SALARIES/WAGES-BONUS $3,960.00 $3,960.00 $0.00 $3,900.00 $0.00 $60.00 98
10-4510-133 401-K MATCH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-181 FICA $13,708.00 $12,708.00 $0.00 $10,316.53 $1,132.80 $2,391.47 81
10-4510-182 RETIREMENT $20,076.00 $19,076.00 $0.00 $15,948.07 $1,771.66 $3,127.93 84
10-4510-183 GROUP INSURANCE $46,119.00 $45,019.00 $0.00 $36,864.50 $2,751.44 $8,154.50 82
10-4510-184 401K CONTRIBUTION $7,846.00 $5,846.00 $0.00 $5,315.47 $674.89 $530.53 91
10-4510-185 WORKERS COMPENSATION $8,370.00 $6,370.00 $0.00 $4,916.07 $0.00 $1,453.93 77
10-4510-194 CONTRACTED SERVICES $0.00 $239,745.00 $60,539.40 $0.00 $0.00 $179,205.60 0
10-4510-211 JANITORIAL SUPPLIES $750.00 $750.00 $0.00 $609.35 $0.00 $140.65 81
10-4510-212 UNIFORMS $3,750.00 $3,750.00 $0.00 $4,355.51 $334.33 ($605.51) 116
10-4510-213 SUPPLIES-SAFETY $2,250.00 $2,250.00 $0.00 $1,180.96 $290.94 $1,069.04 52
10-4510-230 SUPPLIES-EDUCATIONAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-240 CONSTRUCT./REPAIR SU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-251 MOTOR FUEL AND LUBRI $18,000.00 $21,000.00 $1,190.43 $17,987.95 $56.12 $1,821.62 86
10-4510-252 TIRES & TUBES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-253 PARTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-259 OTHER VEHICLE SUPPLI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-260 SUPPLIES-OFFICE $250.00 $250.00 $0.00 $93.88 $0.00 $156.12 38
10-4510-291 SUPPLIES-DATA PROCES $1,075.00 $100.00 $0.00 $31.25 $0.00 $68.75 31
10-4510-293 SAFETY SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-299 SUPPLIES AND MATERIA $5,000.00 $5,000.00 $0.00 $4,574.40 $0.00 $425.60 91
10-4510-311 TRAVEL $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-4510-321 TELEPHONE AND INTERN $2,172.00 $2,172.00 $0.00 $1,853.75 $26.53 $318.25 85
10-4510-329 OTHER COMMUNICATION $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-4510-331 UTILITIES $41,500.00 $41,500.00 $0.00 $45,748.10 $430.30 ($4,248.10) 110
10-4510-332 FUEL OIL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-333 NATURAL GAS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-339 OTHER UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-351 MAINTENANCE-BUILDING $4,000.00 $4,000.00 $0.00 $3,672.02 $0.00 $327.98 92
10-4510-352 MAINTENANCE-EQUIPMEN $4,000.00 $4,000.00 $0.00 $3,075.22 $302.32 $924.78 77
10-4510-353 MAINTENANCE-VEHICLES $8,000.00 $8,000.00 $450.00 $6,121.65 $314.76 $1,42835 77
10-4510-354 MAINTENANCE GROUNDS $1,000.00 $13,000.00 $0.00 $2,035.00 $0.00 $10,965.00 16
10-4510-356 MAINTENANCE-STREETS $2,500.00 $2,285.00 $0.00 $309.70 $0.00 $1,975.30 14
10-4510-359 MAINT. & REPAIRS - O $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-370 ADVERTISING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-395 TRAINING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-396 MEDICAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-397 PAVING SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-398 LANDSCAPING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-439 EQUIPMENT RENTAL $250.00 $250.00 $0.00 $0.00 $0.00 $250.00 0
10-4510-440 MAINTENANCE CONTRACT $1,000.00 $1,000.00 $48.00 $1,196.55 $366.75 ($244.55) 120
10-4510-451 INSURANCE-PRO/GEN/PR $3,895.00 $3,895.00 $0.00 $3,895.00 $0.00 $0.00 100
10-4510-452 INSURANCE - VEHICLES $2,506.00 $2,711.00 $0.00 $2,710.59 $0.00 $0.41 100
10-4510-480 INDIRECT COSTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-491 DUES & SUBSCRIPTIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-499 MISCELLANEOUS $1,600.00 $1,600.00 $0.00 $901.57 $0.00 $698.43 56
10-4510-510 CAP.OUT.-OFFICE FURN $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

10-4510-540 CO-VEHICLES $36,169.00 $38,767.00 $0.00 $38,407.62 $0.00 $359.38 99
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10-4510-550 CAP.OUTLAY-OTHER EQU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-580 CO-INFRAUSTRUCTURE $120,000.00 $120,000.00 $0.00 $11,996.25 $0.00 $108,003.75 10
10-4510-591 ROADWAY & PAVING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-593 LANDSCAPING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-750 LEASE PAYMENTS-COMPU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-770 LEASE PAYMENTS-BACKH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-775 LEASE PAYMENTS-EQUIP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4510-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

4510-10-STREETS OPERATIONS $546,397.00 $796,155.00 $62,227.83 $368,759.86 $24,329.25 $365,167.31 54
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4710-10-SOLID/YARD OPERATIONS
10-4710-121 SALARIES/WAGES-REGUL $204,417.00 $204,417.00 $0.00 $198,169.33 $26,391.90 $6,247.67 97
10-4710-122 SALARIES/WAGES-OVERT $1,500.00 $1,500.00 $0.00 $2,054.97 $19.60 ($554.97) 137
10-4710-127 SALARIES/WAGES-BONUS $4,360.00 $2,860.00 $0.00 $2,800.00 $0.00 $60.00 98
10-4710-133 401-K MATCH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-181 FICA $15,151.00 $15,151.00 $0.00 $14,569.35 $1,907.18 $581.65 96
10-4710-182 RETIREMENT $24,123.00 $24,123.00 $0.00 $24,937.79 $3,227.04 ($814.79) 103
10-4710-183 GROUP INSURANCE $54,667.00 $54,667.00 $0.00 $45,325.98 $2,430.72 $9,341.02 83
10-4710-184 401K CONTRIBUTION $6,639.00 $6,639.00 $0.00 $6,374.53 $923.74 $264.47 96
10-4710-185 WORKERS COMPENSATION $9,230.00 $6,230.00 $0.00 $5,420.14 $0.00 $809.86 87
10-4710-193 SERVICES-MEDICAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-194 CONTRACT SERVICES $16,832.00 $17,532.00 $4,994.58 $12,500.00 $0.00 $3742 71
10-4710-211 JANITORIAL SUPPLIES $500.00 $500.00 $0.00 $350.00 $0.00 $150.00 70
10-4710-212 UNIFORMS $2,750.00 $3,750.00 $0.00 $5,154.24 $443.17 ($1,404.24) 137
10-4710-213 SAFETY SUPPLIES $1,500.00 $1,500.00 $613.20 $311.98 $0.00 $574.82 21
10-4710-230 SUPPLIES-EDUCATIONAL $200.00 $200.00 $0.00 $0.00 $0.00 $200.00 0
10-4710-240 CONSTRUCT./REPAIR SU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-251 MOTOR FUEL AND LUBRI $14,000.00 $14,000.00 $737.11 $14,595.79 $3,360.59 ($1,332.90) 104
10-4710-252 TIRES & TUBES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-253 PARTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-260 OFFICE SUPPLIES/MATE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-270 CARTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-293 SAFETY SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-299 SUPPLIES AND MATERIA $11,650.00 $11,650.00 $0.00 $11,275.00 $0.00 $375.00 97
10-4710-311 TR AVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-321 TELEPHONE AND INTERN $1,292.00 $1,292.00 $0.00 $1,292.80 $109.60 ($0.80) 100
10-4710-329 OTHER COMMUNICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-352 MAINTENANCE-EQUIPMEN $3,950.00 $3,950.00 $0.00 $2,816.79 $0.00 $1,133.21 71
10-4710-353 MAINTENANCE-VEHILCES $5,000.00 $41,000.00 $0.00 $39,036.93 $0.00 $1,963.07 95
10-4710-370 ADVERTISING $150.00 $150.00 $0.00 $0.00 $0.00 $150.00 0
10-4710-395 TRAINING $250.00 $250.00 $0.00 $0.00 $0.00 $250.00 0
10-4710-396 MEDICAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-397 LANDFILL SER TIPPING $55,000.00 $55,000.00 $0.00 $51,683.38 $4,745.88 $3,316.62 94
10-4710-398 LANDFILL SER RECYCLI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-438 TREE WORK $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-440 MAINTENANCE CONTRACT $168.00 $168.00 $0.00 $132.90 $23.00 $35.10 79
10-4710-451 INSURANCE-PROP/GEN/P $2,935.00 $2,935.00 $0.00 $2,935.00 $0.00 $0.00 100
10-4710-452 INSURANCE-VEHICLES $3,474.00 $3,684.00 $0.00 $3,678.59 $0.00 $5.41 100
10-4710-499 MISCELLANEOUS $325.00 $325.00 $0.00 $0.00 $0.00 $325.00 0
10-4710-540 CAP OUT-MOTOR VEH $355,000.00 $367,000.00 $360,813.67 $0.00 $0.00 $6,186.33 0
10-4710-550 CAP.OUTLAY-OTHER EQU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-580 CAPITAL OUTLAY-BLDG, $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-750 LEASE PAYMENTS $14,885.00 $14,885.00 $0.00 $14,884.92 $1,240.41 $0.08 100
10-4710-760 LEASE PAYMENTS-VEHIC $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-775 LEASE PAYMENTS-EQUIP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-4710-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

4710-10-SOLID/YARD OPERATIONS $809,948.00 $855,358.00 $367,158.56 $460,300.41 $44,822.83 $27,899.03 97
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6110-10-LIBRARY
10-6110-121 SALARIES & WAGES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-126 PART-TIME/TEMPORARY $16,043.00 $16,043.00 $0.00 $14,581.40 $1,669.41 $1,461.60 91
10-6110-127 SALARIES/WAGES-BONUS $400.00 $400.00 $0.00 $400.00 $0.00 $0.00 100
10-6110-181 FICA $1,167.00 $1,167.00 $0.00 $1,146.00 $127.70 $21.00 98
10-6110-194 CONTRACT SERVICES $1,700.00 $1,700.00 $0.00 $1,630.50 $0.00 $69.50 96
10-6110-260 SUPPLIES-OFFICE $600.00 $600.00 $0.00 $357.74 $0.00 $242.26 60
10-6110-291 SUPPLIES-DATA PROCES $1,075.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-293 SAFETY SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-299 SUPPLIES $2,000.00 $2,000.00 $0.00 $1,779.57 $0.00 $220.43 89
10-6110-311 TRAVEL $100.00 $125.00 $0.00 $124.41 $0.00 $0.59 100
10-6110-321 TELEPHONE AND INTERN $2,249.00 $2,249.00 $0.00 $1,687.37 $0.00 $561.63 75
10-6110-331 UTILITIES $8,448.00 $8,448.00 $0.00 $7,255.18 $41.24 $1,192.82 86
10-6110-333 NATURAL GAS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-351 MAINTENANCE-BUILDING $53,000.00 $79,900.00 $25,210.00 $1,587.89 $0.00 $53,102.11 2
10-6110-370 ADVERTISING $400.00 $400.00 $0.00 $228.73 $0.00 $171.27 57
10-6110-395 TRAINING $200.00 $250.00 $0.00 $249.00 $0.00 $1.00 100
10-6110-440 MAINTENANCE CONTRACT $1,300.00 $1,600.00 $130.00 $1,696.40 $47.20 ($226.40) 106
10-6110-451 INSURANCE-PRO/GEN/PR $320.00 $320.00 $0.00 $320.00 $0.00 $0.00 100
10-6110-491 DUES & SUBSCRIPTIONS $260.00 $260.00 $0.00 $0.00 $0.00 $260.00 0
10-6110-495 BOOKS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-497 PROGRAMS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-499 MISCELLANEOUS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-550 CAPITAL OUTLAY-BLDG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-580 CAPITAL OUTLAY-BLDG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-800 LIBRARY REPAIR LEASE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6110-999 Transfer To Cap. Fun $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

6110-10-LIBRARY $89,262.00 $115,462.00 $25,340.00 $33,044.19 $1,885.55 $57,077.81

W
—_
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Town of Spencer

Fiscal Period - FY 2022-23 Date Range - 2022-07-01 - 2023-06-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

6120-10-RECREATION
10-6120-126 SALARIES-TEMP/PART-T $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-181 SOCIAL SECURITY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-299 SUPPLIES AND MATERIA $750.00 $375.00 $0.00 $231.56 $0.00 $143.44 62
10-6120-331 UTILITIES $2,500.00 $2,500.00 $0.00 $4,377.60 $142.98 ($1,877.60) 175
10-6120-355 MAINT & REPAIR-SPENC $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-356 MAINT & REPAIR-ROWAN $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-357 MAINTENANCE-PARKS AN $11,100.00 $11,100.00 $7,277.63 $5,123.39 $0.00 ($1,301.02) 46
10-6120-358 MAINT & REPAIR-LIBRA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-359 MAINT. & REPAIR - OT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-399 OTHER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-451 INSURANCE-PROP/GEN/P $290.00 $290.00 $0.00 $290.00 $0.00 $0.00 100
10-6120-499 MISCELLANEOUS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-500 MAINT.LIBRARY PARK $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-501 MAINT SPENCER WOODS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-525 SENIOR CITIZEN PROGR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-550 CAP.OUTLAY-OTHER EQU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-570 CAP OUT-LAND ACQ & D $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-580 CAPITAL OUTLAY-IMPRO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-625 SENIOR CITIZENS COUN $6,000.00 $6,000.00 $0.00 $3,377.33 $0.00 $2,622.67 56
10-6120-800 DEPRECIATION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
10-6120-850 TRANSFER TO DOWNTOWN $71,000.00 $71,000.00 $0.00 $71,000.00 $71,000.00 $0.00 100

6120-10-RECREATION $91,640.00 $91,265.00 $7,277.63 $84,399.88 $71,142.98 ($412.51) 100
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Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct
e pomng 0
FundRevTot $4,874,339.00 $5,726,761.00 $0.00 $4,150,559.06 $288,042.27 $1,867,472.00 72
FundExpTot $4,874,339.00 $5,726,761.00 $651,665.10 $4,282,932.68 $435,796.20 $792,163.22 86
Grand Totals: TotalRev $4,874,339.00 $5,726,761.00 $0.00 $4,150,559.06 $288,042.27 $1,867,472.00 72
TotalExp $4,874,339.00 $5,726,761.00 $651,665.10 $4,282,932.68 $435,796.20 $792,163.22 86
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Fiscal Period - FY 2022-23 Date Range - 2022-07-01 - 2023-06-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 20-POWELL BILL
0000-20-Revs
20-3197-102 MUNICIPAL VEHICLE TA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-3328-000 POWELL BILL REVENUE $110,000.00 $110,000.00 $0.00 $110,927.37 $0.00 $927.37 101
20-3831-000 INVESTMENT EARNINGS $200.00 $8,200.00 $0.00 $10,543.29 $0.00 $2,343.29 129
20-3839-000 MISCELLANEOUS REVENU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-3991-000 APPROPRIATED FUND BA $59,362.00 $159,362.00 $0.00 $0.00 $0.00 $159,362.00 0
0000-20-Revs $169,562.00 $277,562.00 $0.00 $121,470.66 $0.00 $162,632.66 44
4510-20-STREETS OPERATIONS
20-4510-000 TRANS TO/FROM GEN FU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-4510-121 SALARIES/WAGES-REGUL $10,826.00 $10,826.00 $0.00 $10,643.56 $1,248.27 $182.44 98
20-4510-127 SALARIES/WAGES-BONUS $100.00 $100.00 $0.00 $100.00 $0.00 $0.00 100
20-4510-181 FICA $772.00 $772.00 $0.00 $821.86 $95.49 ($49.86) 106
20-4510-182 RETIREMENT $1,230.00 $1,230.00 $0.00 $1,314.23 $152.04 ($84.23) 107
20-4510-183 GROUP INSURANCE $2,129.00 $2,129.00 $0.00 $1,808.38 $126.76 $320.62 85
20-4510-184 401K CONTRIBUTION $505.00 $505.00 $0.00 $532.07 $62.40 ($27.07) 105
20-4510-191 PROF.SERV.-ENGIN. FE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-4510-198 SERVICES-ENGINEERING $4,000.00 $12,000.00 $0.00 $11,112.00 $11,112.00 $888.00 93
20-4510-294 STREET SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-4510-299 SUPPLIES AND MATERIA $2,000.00 $2,000.00 $0.00 $1,410.67 $0.00 $589.33 71
20-4510-355 MAINTENANCE-SIDEWALK $12,000.00 $12,000.00 $7,500.00 $3,600.00 $0.00 $900.00 30
20-4510-356 MAINTENANCE-STREETS $16,000.00 $16,000.00 $0.00 $15,633.33 $0.00 $366.67 98
20-4510-540 CAP OUTLAY - VEHICLE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
20-4510-580 CO-INFRASTRUCTURE $120,000.00 $220,000.00 $220,000.00 $0.00 $0.00 $0.00 0
4510-20-STREETS OPERATIONS $169,562.00 $277,562.00 $227,500.00 $46,976.10 $12,796.96 $3,085.90 99
Reporting Fund:  20-POWELL BILL

FundRevTot $169,562.00 $277,562.00 $0.00 $121,470.66 $0.00 $162,632.66 44

FundExpTot $169,562.00 $277,562.00 $227,500.00 $46,976.10 $12,796.96 $3,085.90 99
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Town of Spencer

Fiscal Period - FY 2022-23 Date Range - 2022-07-01 - 2023-06-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 30-CAPITAL RESERVE AND REPLACEMENT FUND
0000-30-Revs

30-3920-000 LEASE FINANCING $0.00 $893,821.00 $0.00 $0.00 $0.00 $893,821.00 0
30-3984-010 GENERAL FUND CONTRIB $0.00 $324,938.00 $0.00 $308,321.00 $0.00 $16,617.00 95
30-3991-000 APPROPRIATED FUND BA $0.00 $10,947.00 $0.00 $0.00 $0.00 $10,947.00 0
0000-30-Revs $0.00  $1,229,706.00 $0.00 $308,321.00 $0.00 $921,385.00 25

4110-30-GOVERNING BODY

30 4110-570 CO - LAND $0.00 $50,000.00 $0.00 $9,950.00 $0.00 $40,050.00 20
30-4110-999 CONTINGENCY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
4110-30-GOVERNING BODY $0.00 $50,000.00 $0.00 $9,950.00 $0.00 $40,050.00 20

4130-30-ADMINISTRATION

30 4130-291 SUPPLIES - DATA PROC $0.00 $3,225.00 $365.00 $1,822.35 $0.00 $1,037.65 57
4130-30-ADMINISTRATION $0.00 $3,225.00 $365.00 $1,822.35 $0.00 $1,037.65 68
4310-30-POLICE OPERATIONS

30 4310-291 SUPPLIES - DATA PROC $0.00 $12,641.00 $0.00 $5,667.78 $954.92 $6,973.22 45
30-4310-540 CO - VEHICLES $0.00 $196,010.00 $44,873.21 $150,244.04 $42,336.00 $892.75 77
30-4310-550 CO - OTHER EQUIP $0.00 $34,615.00 $18,913.15 $23,261.83 $16,888.90 ($7,559.98) 67
4310-30-POLICE OPERATIONS $0.00 $243,266.00 $63,786.36 $179,173.65 $60,179.82 $305.99 100

4340-30-FIRE OPERATIONS

30-4340-291 SUPPLIES - DATA PROC $0.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00 0
30-4340-540 CO - VEHICLES $0.00 $893,821.00  $891,820.00 $0.00 $0.00 $2,001.00 0
30-4340-550 CO-OTHER EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
4340-30-FIRE OPERATIONS $0.00 $894,896.00  $891,820.00 $0.00 $0.00 $3,076.00 0
4510-30-STREETS OPERATIONS
30-4510291 SUPPLIES - DATA PROC $0.00  $1,07500  $0.00 $631.25 $0.00 $443.75 59
30-4510-540 CO - VEHICLES $0.00 $36,169.00 $0.00 $36,339.00 $0.00 ($170.00) 100
4510-30-STREETS OPERATIONS $0.00 $37,244.00 $0.00 $36,970.25 $0.00 $273.75 99
4710-30-SOLID/YARD OPERATIONS
30-4710-550 CO- O.TEEI.{EQ{JI?NIE;T ....... $000 000  $0.00 $0.00 $0.00 $0.00
4710-30-SOLID/YARD OPERATIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
6110-30-LIBRARY
30-6110291 SUPPLIES - DATA PROC $0.00  $1,07500  $0.00 $0.00 $0.00 $1,075.00 0
6110-30-LIBRARY $0.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00
R RPN FUN T
FundRevTot $0.00  $1,229,706.00 $0.00 $308,321.00 $0.00 $921,385.00 25

FundExpTot $0.00  $1,229,706.00 $955,971.36 $227,916.25 $60,179.82 $45,818.39 96
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Fiscal Period - FY 2022-23 Date Range - 2022-07-01 - 2023-06-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct
Reporting Fund: 70-HEALTH INSURANCE REIMBURSEMENT
0000-70-Revs
70-3839-000 Miscellaneous Revenu $0.00 $0.00 $0.00 $55,000.00 $0.00 $55,000.00 0
0000-70-Revs $0.00 $0.00 $0.00 $55,000.00 $0.00 $55,000.00

4130-70-ADMINISTRATION

70-4130-187 INSURANCE REIMBURSEM 5000 S000  $0.00 $54,484.21 $0.00  (35448421) 0
4130-70-ADMINISTRATION $0.00 $0.00 $0.00 $54,484.21 $0.00  ($54,484.21)
R o NG REIM BRGNS
FundRevTot $0.00 $0.00 $0.00 $55,000.00 $0.00 $55,000.00 0
S FundExpTot o 3000 ] 3000 ¢ 3000 482l e, $0.00 . .(B3448421) O
Grand Totals: TotalRev $169,562.00  $1,507,268.00 $0.00 $484,791.66 $0.00  $1,139,017.66 32

TotalExp $169,562.00  $1,507,268.00 $1,183,471.36 $329,376.56 $72,976.78 ($5,579.92) 100
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Town of Spencer

Fiscal Period - YADKIN RIVER TRAILHEAD Date Range - 2020-07-01 - 2023-06-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 90-YADKIN RIVER TRAIL
0000-90-Revs

90 3985-240 YADKIN RIVER TRAIL D $20,559.00 $631,974.00 $0.00 $537,474.40 $20,559.13 $94,499.60 85
90-3985-850 GENERAL FUND TRANSFE $114,258.00 $185,258.00 $0.00 $185,258.00 $185,258.00 $0.00 100
0000-90-Revs $134,817.00 $817,232.00 $0.00 $722,732.40 $205,817.13 $94,499.60 88

4130-90-ADMINISTRATION

90 4130-370 ADVERTISING $0.00 $457.00 $0.00 $156.35 $0.00 $300.65 34
4130-90-ADMINISTRATION $0.00 $457.00 $0.00 $156.35 $0.00 $300.65 34
4910-90-LAND MANAGEMENT

90 4910-193 ADMINISTRATIVE SERVI $0.00 $0.00 $0.00 $52.00 $0.00 ($52.00) 0

90-4910-194 CONTRACT SERVICES $4,800.00 $57,050.00 $5,038.90 $64,291.15 $11,496.00 ($12,280.05) 113

90-4910-580 CO-INFRASTRUCTURE $130,017.00 $759,725.00 $273,678.70 $447,605.01 $5,926.15 $38,441.29 59

4910-90-LAND MANAGEMENT $134,817.00 $816,775.00 $278,717.60 $511,948.16 $17,422.15 $26,109.24 97
Reporting Fund:  90-YADKIN RIVER TRAIL

FundRevTot $134,817.00 $817,232.00 $0.00 $722,732.40 $205,817.13 $94,499.60 88

FundExpTot $134,817.00 $817,232.00 $278,717.60 $512,104.51 $17,422.15 $26,409.89 97

Grand Totals: TotalRev $134,817.00 $817,232.00 $0.00 $722,732.40 $205,817.13 $94,499.60 88

TotalExp $134,817.00 $817,232.00 $278,717.60 $512,104.51 $17,422.15 $26,409.89 97
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Town of Spencer

Fiscal Period - CORONAVIRUS ARPA GRANT PROJECT Date Range - 2021-07-01 - 2023-06-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 91-CORONAVIRUS ARPA GRANT PROJECT
0000-91-Revs

91-3831-000 INVESTMENT EARNINGS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
91-3984-000 CSLRF FUNDS-GRANT $1,037,997.00  $1,037,997.00 $0.00 $1,037,996.78 $0.00 $0.22 100
0000-91-Revs $1,037,997.00  $1,037,997.00 $0.00 $1,037,996.78 $0.00 $0.22 100

4210-91-CORONAVIRUS ARPA

91-4210-121 SALARIES/WAGES-REGUL $0.00 $451,997.00 $0.00 $0.00 $0.00 $451,997.00 0

91-4210-580 CO-INFRASTRUCTURE-CS $1,037,997.00 $0.00 $0.00 $0.00 ($1,500.00) $0.00 0

91-4210-910 TRANSFER TO GENERAL $0.00 $586,000.00 $0.00 $586,000.00 ($12,003.00) $0.00 100

4210-91-CORONAVIRUS ARPA $1,037,997.00  $1,037,997.00 $0.00 $586,000.00 ($13,503.00) $451,997.00 56
Reporting Fund:  91-CORONAVIRUS ARPA GRANT PROJECT

FundRevTot $1,037,997.00  $1,037,997.00 $0.00 $1,037,996.78 $0.00 $0.22 100

FundExpTot $1,037,997.00  $1,037,997.00 $0.00 $586,000.00 ($13,503.00) $451,997.00 56

Grand Totals: TotalRev $1,037,997.00  $1,037,997.00 $0.00 $1,037,996.78 $0.00 $0.22 100

TotalExp $1,037,997.00  $1,037,997.00 $0.00 $586,000.00 (813,503.00) $451,997.00 56
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Town of Spencer

Fiscal Period - DOWNTOWN PARK PROJECT Date Range - 2021-07-01 - 2023-06-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct
Reporting Fund: 92-DOWNTOWN PARK PROJECT
0000-92-Revs
92-3985-002 OTHER GRANTS $0.00 $900,000.00 $0.00 $0.00 $0.00 $900,000.00 0
92-3985-241 DOWNTOWN PARK DONATI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
92-3985-850 GENERAL FUND TRANSFE $100,000.00 $100,000.00 $0.00 $100,000.00 $0.00 $0.00 100
0000-92-Revs $100,000.00 $1,000,000.00 $0.00 $100,000.00 $0.00 $900,000.00 10
6120-92-RECREATION
92-6120-580 CO-INFRASTRUCTURE $100,000.00 $1,000,000.00 $9,834.28 $65,640.72 $4,951.72 $924,525.00 7
6120-92-RECREATION $100,000.00 $1,000,000.00 $9,834.28 $65,640.72 $4,951.72 $924,525.00 8
Reporting Fund:  92-DOWNTOWN PARK PROJECT
FundRevTot $100,000.00 $1,000,000.00 $0.00 $100,000.00 $0.00 $900,000.00 10
FundExpTot $100,000.00 $1,000,000.00 $9,834.28 $65,640.72 $4,951.72 $924,525.00 8
Grand Totals: TotalRev $100,000.00 $1,000,000.00 $0.00 $100,000.00 $0.00 $900,000.00 10

TotalExp $100,000.00  $1,000,000.00 $9,834.28 $65,640.72 $4,951.72 $924,525.00 8




June Library Report

Ahoy, Mateys and sail away with a great book!

Our Summer Reading Program started on June 6th and will
finish on July 19th. Each week around twelve children and
ten adults have enjoyed mermaid and pirate stories read by
the librarian. Pirate hats and mermaids were made with
stickers, glitter and shells. One week we read about
treasure maps and made our own map with stickers and
rolled them up inside a bottle with jewels inside. The first
few weeks of July, the history of famous pirates and
swordplay will be featured. Books by Jan Brett which focus
on mermaids will be read. Sea creatures such as seahorses
and dolphins will be studied. Crafts will include parrots,
mermaid stained glass and other sea-related themes.



The children who read the most books for the summer will
be eligible to receive special prizes. Thanks to all of the
adult volunteers who have helped with crafts and snacks
and clean-up so far this summer. Check-out our FB page
for more pictures. Over seventy-seven books have been
read by children this past month.
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MANeRORE-STATISTICS

6/1/2023
6/2/2023
WEEK TOTAL:

6/5/2023
6/6/2023
6/7/2023
6/8/2023
6/9/2023
WEEK TOTAL:

6/12/2023
6/13/2023
6/14/2023
6/15/2023
6/16/2023
WEEK TOTAL:

6/19/2023
6/20/2023
6/21/2023
6/22/2023
6/23/2023
WEEK TOTAL:

6/26/2023
6/27/2023
6/28/2023
6/29/2023
6/30/2023
WEEK TOTAL:

MONTH TOTAL:

Mon.
Tues.
Wed.

Thurs.

Fri.

Mon.
Tues.
Wed.

Thurs.

Fri.

Mon.
Tues.
Wed.

Thurs.

Fri.

Mon.
Tues.
Wed.

Thurs.

Fri.

Mon.
Tues.
Wed.

Thurs.

Fri.

Children Research New Cards Volunteers/ Corres. Due
Door Count Adult Circulation Circulation Questions Issued Students Tutored Tutors Date

0 0 0 0 0 0 0 1/13/1900
0 0 0 0 0 0 o] 1/13/1900
7 0 0 0 0 0 0 1/13/1300
10 4 0 0 0 0 0 6/15/2023
0 0 0 0 0 0 0 6/16/2023
17 4 0 0 0 0 0 e
10 2 1 0 0 0 0 6/19/2023
27 7 21 0 0 0 0 6/20/2023
5 7 7 0 0 0 0 6/21/2023
0 0 0 0 0 0 0 6/22/2023
0 0 0 0 0 0 0 6/23/2023
42 16 29 0 0 0 0 e
6 1 1 0 0 0 0 6/26/2023
22 3 22 0 0 0 0 6/27/2023
6 0 0 0 0 0 0 6/28/2023
0 0 0 0 0 0 6/29/2023
0 0 0 0 0 0 0 6/30/2023
34 4 33 0 0 0 0 L —
10 3 5 0 0 2 1 7/3/12023
16 4 10 0 0 0 3 7/4/2023
5 4 0 0 0 0 0 7/5/2023
0 0 0 0 0 0 0 7/6/2023
0 0 0 0 0 0 0 7/7/2023
31 11 15 0 0 2 4 SUS——
8 0 10 0 3 2 1 7/10/2023
20 4 8 0 1 0 3 7/11/2023
18 3 Kl 0 0 0 0 7/12/2023
0 0 0 0 0 0 0 7/13/2023
0 0 0 0 0 0 0 7/14/2023
46 7 29 0 4 2 L -
170 42 106 0 4 4 8 [,




704-633-2231
spencernc.gov

SPENCER ...
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AGENDA ITEM
Board Meeting Date: 7/11/2023

(Attach relevant documentation)

C:)s:;iﬁeurg(:iirn: Town Manager Report
Current Status: N/A
Points to Consider: N/A
Financial Impact: N/A
Options: N/A
Recommendations: For Information & Discussion
Department: Town Manager

-Town Manager-
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To: Mayor Williams and Members of the Board of Aldermen
From: Peter Franzese, Town Manager

Date: June 30, 2023

Re: July 2023 Town Manager Report

Various staff updates

e We thank LFNC Fellow Skye Allan for her service with us over the last two years, and
wish her well as she begins the Master of Public Administration Program at UNC
Chapel Hill! Skye accomplished much during her service here, most visibly being the
launch of a vintage mural restoration program that has evolved into the
development of several new public art projects. She also served as a liaison between
the Winterfest Committee and the Town and helped bring our signature community
event to life. | am particularly proud that her seed of interest in public service is
growing into a plant that will last many more years!

e \We are seeking an MPA student to continue these efforts as an internship
opportunity. We hope to introduce an MPA intern to you in August.

e We have matched with a new LFNC Fellow for the coming year. Ryan Ledbetter of
Harrisburg will join us in August. He has a bachelor’s degree from NC State
University and will be part of the new Finance-specific cohort of Fellows that will
receive specialized training from the School of Government. We look forward to his
contributions on a variety of projects.

e We have recently interviewed several Finance Officer candidates and have
scheduled a finalist interview round at the end of July. We are hopeful that our
current pool will result in a new Finance Officer starting later in August.

Dragon Boat Festival: Spencer’s Team still recruiting paddlers!
July 22 is the date of the Rowan Chamber 2023 Dragon Boat festival. We’re building a team
to participate in this event (9am-3pm), and are still looking for members. Any elected
officials/staff/family members/board members/volunteers who may be interested in
joining are welcome. Please let Chief Lanning know if you are willing to join in this
experience and find out more at rowanchamberdragonboat.org. A few details about what is
required of our team:

» 20 Paddlers, minimum of 8 female and 8 male paddlers in the boat.

* 1 drummer (minimum 12 years old)

= 5 alternate paddlers allowed

= All paddlers must be 14 years of age or older

* No prior experience necessary. But a willingness to learn something new and BE

AMAZED by what 20 novice paddlers can do together, is a must!

-Town Manager-


https://rowanchamberdragonboat.org/
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