


AGENDA DATE
March 12, 2024
Spencer Board of Aldermen

Regular Meeting
6:00 p.m.

10.

11.

12.

CALL TO ORDER - Mayor Jonathan Williams
INVOCATION - Alderman Rashid Muhammad
PLEDGE OF ALLEGIANCE - Mayor Jonathan Williams
ADDITIONS/DELETIONS AND ADOPTION OF AGENDA

RECOGNITIONS
a. Alderwoman Patricia Sledge: Northern Rowan Family Medicine for winning the Rural
Economic Development Private Owner Building Reuse Program Grant

PUBLIC COMMENT This agenda item is included to allow input to the Board of Aldermen from any
citizen who wishes to address the Board without requesting to be on the agenda. Those who wish to
address the Board of Aldermen must provide their name, address, and topic to be addressed. The
Board will listen and may or may not respond at their discretion or may decide to place a topicon a
future agenda. A speaker will be allowed 3 minutes to speak.

CONSENT AGENDA The Consent Agenda is the first order of business. The items listed are believed
to be non-controversial and administrative in nature. There will be no separate discussion of the
items unless an Alderman or a citizen requests and is granted permission to speak. The item(s) will
then be removed from the Consent Agenda and considered individually. Otherwise, all items will be
enacted by one motion.

a. APPROVAL OF MINUTES: February 8, 2024, Pre-Agenda Meeting Minutes

February 13, 2024, Regular Meeting Minutes
b. CONSIDER ADOPTING - Resolution 24-09 Authorizing Rural Downtown Economic
Development Grant (RDEDG) Application and Committing to 5% Local Match

CONSIDER ADOPTING - Ordinance 24-05 Hawkins Meadows Annexation
CONSIDER AWARDING - 2024 Town of Spencer School Safety and Support Grant Program

CONSIDER ADOPTING - Various documents for the 17th Street Stormwater Improvements
Project (SRP-SW-ARP-0017), establishing the Grant Project Fund, and authorizing the Town
Manager to execute a corresponding Task Order with Hazen and Sawyer.

CONSIDER ADOPTING - Resolution 24-07 Directing Town Clerk to Investigate 1840 HWY 29
Annexation Petition

TOWN CLERK TO PRESENT - Certificate of Sufficiency for Proposed 1840 HWY 29
Annexation



13. CONSIDER ADOPTING - Resolution 24-08 Setting Public Hearing Date for 1840 HWY 29
Annexation

14. DEPARTMENTAL REPORTS
Planning

Code Enforcement
Police

Fire

Public Works
Finance

g. Library

mP RN TR

15. TOWN MANAGER REPORT
16. REQUESTS & COMMENTS by the Mayor and Board Members
17. EXECUTIVE SESSION per NC General Statute 143-318.11 (if needed)

18. ADJOURNMENT



704-633-2231
spencernc.gov

Post Office Box 45
Spencer, NC 28159-0045

AGENDA ITEM
Board Meeting Date: 03/12/2024

Issue under
Consideration:

Consider approving the minutes from the Pre-Agenda Board of
Aldermen Meeting on February 8, 2024, and the Regular Board
of Aldermen Meeting on February 13, 2024.

Current Status:

Alderwoman Patricia Sledge has proofread the three sets of
minutes, and Town Clerk Anna Kanode Ward has made the
suggested grammatical and spelling corrections.

Points to N/A
Consider:
Financial Impact: | N/A

Options: Approve both sets of minutes.
Approve one set of minutes.
Suggest edits to minutes.
Recommendations: | Approve all three sets of minutes.
Department: Town Clerk
Attachments: 1. February 8, 2024, Pre-Agenda Board of Aldermen Meeting

2. February 13, 2024, Regular Board of Aldermen Meeting




MINUTES
Spencer Board of Aldermen
Pre-Agenda Meeting
February 8, 2024

The Town of Spencer Board of Aldermen met in regular session to conduct a pre-agenda meeting at the
Spencer Town Hall on Thursday, February 8, 2024, at 5:32 p.m.

Present were: Mayor Pro Tempore Patti Secreast
Alderman Steve Miller
Alderwoman Erin Moody
Alderwoman Patricia Sledge
Alderman Rashid Muhammad

Also present were: Town Manager Peter Franzese, Town Clerk Anna Kanode Ward, Finance Officer
Heather Kann, Public Works Director Joel Taylor, Fire Chief Michael Lanning, Police Chief Michael File,
Planner Kyle Harris, and Planning & Zoning Administrator Steve Blount.

Alderman Andrew Howe, Special Projects Manager Joe Morris, and MPA Intern Skye Allan attended via
Zoom.

Mayor Jonathan Williams was absent.

Mayor Pro Tempore Patti Secreast called the meeting to order, gave the invocation, and led the Pledge
of Allegiance.

PRESENTATION - Update on the Rowan County Tourism Wayfinding Program in the Town of
Spencer (James Meacham and Buzz Bizzell)

Town Manager Peter Franzese introduced James Meacham and Buzz Bizzell who presented the final
revised plans for the Town of Spencer Wayfinding Program and answered questions from the Board.
Topics discussed included: the inability to have North Carolina Transportation Museum signage, Town
limit signage locations, trail signage, costs, and the timeline for the project.

Alderman Rashid Muhammad entered the Hilda B. Palmer Board Room at 5:39 p.m.

PUBLIC HEARING - 707 North Salisbury Avenue Rezoning
Planning & Zoning Administrator Steve Blount gave a presentation regarding the rezoning of parcel
087 084 (707 North Salisbury Avenue) from RMST to VSR and answered questions from the Board.

Being no one else present wishing to speak, Mayor Pro Tempore Patti Secreast called for a motion to
close the public hearing on the rezoning of parcel 087 084 (707 North Salisbury Avenue) from RMST
to VSR.

Action

Alderwoman Erin Moody moved to close the public hearing on the rezoning of parcel rezoning of
parcel 087 084 (707 North Salisbury Avenue) from RMST to VSR. Alderwoman Patricia Sledge
seconded the motion, which carried by a unanimous vote of 5 - 0.

PUBLIC HEARING - 970 Long Ferry Road Rezoning
Planning & Zoning Administrator Steve Blount gave a presentation regarding the rezoning of parcel
051 035 (970 Long Ferry Road) from C-85 to IND and answered questions from the Board.



Mayor Pro Tempore Patti Secreast opened the public hearing. The following people spoke against the
proposed rezoning:

1. Frances Driscoll, 710 Long Ferry Road, Salisbury, NC 28146
2. Jake Fitzgerald, 750 Long Ferry Road, Salisbury, NC 28144

Being no one else present wishing to speak, Mayor Pro Tempore Patti Secreast called for a motion to
close the public hearing on the rezoning of parcel 051 035 (970 Long Ferry Road) from C-85 to IND.

Action

Alderman Rashid Muhammad moved to close the public hearing on the rezoning of parcel 051 035
(970 Long Ferry Road) from C-85 to IND. Alderwoman Patricia Sledge seconded the motion, which
carried by a unanimous vote of 5 - 0.

PUBLIC HEARING - 1840 North US Highway 29 Rezoning
Planning & Zoning Administrator Steve Blount gave a presentation regarding the rezoning of parcel
047 011 (1840 North US Highway 29) from IND to MU-2 and answered questions from the Board.

Being no one else present wishing to speak, Mayor Pro Tempore Patti Secreast called for a motion to
close the public hearing on the rezoning of parcel 047 011 (1840 North US Highway 29) from IND to
MU-2.

Action

Alderwoman Erin Moody moved to close the public hearing on the rezoning of parcel 047 011 (1840
North US Highway 29) from IND to MU-2. Alderwoman Patricia Sledge seconded the motion, which
carried by a unanimous vote of 5 - 0.

REVIEW OF FEBRUARY 13, 2024, AGENDA

INVOCATION
Alderman Rashid Muhammad volunteered to give the invocation at the February 13, 2024,
regular meeting.

ADDITIONS/DELETIONS AND ADOPTION OF AGENDA
It was the consensus of the Board to delete the following items from the February 13, 2024,
Regular Meeting Agenda:
o CONSIDER ADOPTING - Budget Ordinance Amendment 23-14.014 Accept Salisbury-
Rowan Community Foundation Endowment Fund Grant
e CONSIDER AWARDING - 2024 Town of Spencer School Safety and Support Grant
Program

It was the consensus of the Board to add the following item to the February 13, 2024, Regular
Meeting Agenda as number 16:
e CONSIDER AUTHORIZING - Town Manager to execute Amendment 1 to the MOA with
the NC League of Municipalities for the Municipal Accounting Services and
Cybersecurity Frant and the Guidance and Technical Assistance Grant



RECOGNITIONS

Mayor Pro Tempore Patti Secreast corrected her recognitions to Students of the 1st Semester
Dontarrance Ambers of North Rowan Elementary School and Lucy Jones of North Rowan High
School, and Student-Athletes Rylan Furr and Bailee Goodlett of North Rowan High School.

CONSENT AGENDA
The Board agreed by consensus to move the following items to the consent agenda:
e APPROVAL OF MINUTES:
i.  January 4, 2023, Pre-Agenda Meeting Minutes
ii.  January 9, 2023, Regular Meeting Minutes
iii.  January 30, 2024, Called Meeting Minutes
e CONSIDER RATIFYING - Amended Ordinance 23-24.01 Stanback Forest Annexation
CONSIDER ADOPTING - Budget Ordinance Amendment 23-14.013 North Carolina
Transportation Museum (NCTM) donation to the Spencer Fire Department
e CONSIDER ADOPTING - Budget Ordinance Amendment 23-14.015 Police Department
Cameras

Action
[t was the consensus of the Board to leave all remaining agenda items on the regular agenda.

EXECUTIVE SESSION
[t was the consensus of the Board that there was no reason to go into Executive Session.

ADJOURNMENT
Alderman Rashid Muhammad moved to adjourn the meeting. Alderwoman Erin Moody seconded the

motion, which carried unanimously with a vote of 5 — 0. The meeting stood adjourned at 6:42 p.m.

Approved by: Attest:

Jonathan Williams, Mayor Anna Kanode Ward, Town Clerk



MINUTES
Spencer Board of Aldermen
Regular Meeting
February 13, 2024

The Town of Spencer Board of Aldermen met in regular session to conduct a regular meeting at the
Spencer Town Hall on Tuesday, February 13, 2024, at 6:31 p.m.

Present were: Mayor Jonathan Williams
Mayor Pro Tempore Patti Secreast
Alderman Andrew Howe
Alderwoman Erin Moody
Alderwoman Patricia Sledge
Alderman Rashid Muhammad

Also present were: Town Manager Peter Franzese, Town Attorney Jay Dees, Finance Officer Heather
Kann, Public Works Director Joel Taylor, Fire Chief Michael Lanning, Police Chief Michael File, Police
Sergeant Bryan Leonard, Police Sergeant Timothy Everett, Planner Kyle Harris, UNC Lead for NC
Fellow Ryan Ledbetter, and Planning & Zoning Administrator Steve Blount.

Special Projects Manager Joe Morris and MPA Intern Skye Allan attended via Zoom.
Alderman Steve Miller and Town Clerk Anna K. Ward were absent.

Mayor Jonathan Williams called the meeting to order, gave the invocation, and led the Pledge of
Allegiance.

Alderman Rashid Muhammad entered the Hilda B. Palmer Board Room at 6:33 p.m.

ADDITIONS/DELETIONS AND ADOPTION OF AGENDA
Alderwoman Patricia Sledge requested to add a recognition to the agenda.

Town Manager Peter Franzese requested to add Budget Ordinance Amendment 23-14.016 to accept
funds for the NC DOT EB-5861 feasibility study.

Town staff requested to add Ordinances 24-002, 24-003, and 24-004 to agenda items 8, 9, and 10,
respectively.

Action
It was the consensus of the Board to accept these additions, placing Budget Ordinance Amendment 23-
14.016 on the Consent Agenda.

RECOGNITIONS
Mayor Pro Tempore Patti Secreast recognized Students of the Second Quarter Dontarrance Ambers
from North Rowan Elementary School and Lucy Jones from North Rowan High School.

Mayor Pro Tempore Patti Secreast recognized Student Athletes Rylan Furr, Dannielle Smith, and Bailee
Goodlett from North Rowan High School.

Alderwoman Patricia Sledge recognized the first-year anniversary of Town Clerk Anna Ward serving
the Town of Spencer.



PUBLIC COMMENT
Mayor Jonathan Williams opened the floor to receive public comment.

1. Jason Greer, 755 Long Ferry Road
2. Sharon Hovis, 401 N. Rowan Ave.

Being no one else present wishing to speak, Mayor Jonathan Williams closed the public comment
portion of the meeting.

CONSENT AGENDA
Alderwoman Patricia Sledge moved to approve the consent agenda as presented. Alderman Rashid
Muhammad seconded the motion which carried by a unanimous vote of 5 - 0. Items b through e are
incorporated in the body of the minutes below. Items approved were:
a. APPROVAL OF MINUTES:
i.  January 4, 2023, Pre-Agenda Meeting Minutes
ii.  January9, 2023, Regular Meeting Minutes
iii.  January 30, 2024, Called Meeting Minutes
b. CONSIDER RATIFYING - Amended Ordinance 23-24.01 Stanback Forest Annexation
c. CONSIDER ADOPTING - Budget Ordinance Amendment 23-14.013 North Carolina
Transportation Museum (NCTM) donation to the Spencer Fire Department
d. CONSIDER ADOPTING - Budget Ordinance Amendment 23-14.015 Police Department
Cameras
e. CONSIDER ADOPTING - Budget Ordinance Amendment 23-14.016 for NC DOT EB-5861
Feasibility Study

ORDINANCE 23-24.01
AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE TOWN OF SPENCER, NORTH CAROLINA

WHEREAS, the Board of Aldermen has adopted a resolution under G.S. 160A- 31 stating its intent to annex the area
described below; and

WHEREAS, a public hearing on the question of this annexation was held at town Hall at 460 S Salisbury Ave at or
about 5:30 PM on December 7, 2023; and

WHEREAS, the Board of Aldermen finds that the proposed annexation meets the requirements of G.S. 160A-31;
NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North Carolina that:

Section 1. By virtue of the authority granted by G.S. 160A-31, the following described territory is hereby annexed
and made part of the Town of Spencer as of 01/09/2024:

Tract 1:

Parcel Identification Nos. 043 005 & 043 0060000002

Being a 31.883-acre tract, more or less, identified on the plat recorded in map Book 9995, page 10421, Rowan County
Registry.

Tract 2:

Parcel Identification Nos. 033 094

Being a 3.407-acre tract, more or less, identified as the “Residual Tract” on the plat for Grants Crossing Subdivision, recorded
in map Book 9995, page 3596, Rowan County Registry.

Tract 3:
Parcel Identification Nos. 033 426



Being all or parts of Lots 18 and 19, as shown upon the plat for Grants Crossing Subdivision, recorded in map Book 9995,
page 3596, Rowan County Registry.

Tract 4:

Parcel Identification Nos. 043 030

Being all of a 8.08 acre tract recorded in map Reference Book 9995, Page 4453, Rowan County Registry. This parcel being

further described by the following:
BEGINNING at an existing iron in an old creek channel and at the corner of Lot 15 John S. Henderson Estate as recorded
in Book of Maps, page 1767; thence North 35 deg. 40 min. 29 sec. East 14.85 feet to a point; thence North 0 deg. 35 min.
31 sec. West 228.84 feet to a point in the centerline of Grants Creek; thence with the centerline of Grants Creek the
following five lines: (1) North 25 deg. 02 min. 18 sec. East 240.93 feet to a point; (2) North 18 deg. 14 min. 23 sec. East
186.08 feet to a point; (3) North 21 deg. 05 min. 29 sec. East 200.00 feet to a point; (4) North 21 deg. 18 min. 43 East
205.59 feet to a point; and (5) North 23 deg. 59 min. 04 sec. East 52.21 feet to a point; thence South 86 deg. 25 min. 27
sec. East 50.00 feet passing over a new iron and continuing 139.78 feet; thence South 0 deg. 21 min. 35 sec. East 240.30
feet to a new iron; thence South 3 deg. 20 min. 49 sec. West 200.74 feet to a new iron; thence South 15 deg. 37 min. 28
sec. West 193.07 feet to a new iron; thence South 4 deg. 50 min. 03 sec. West 130.53 feet to a new iron ; then South 34
deg. 53 min. 35 se4c. West 189.89 feet to anew iron; thence South 42 deg. 12 min. 39 sec. West 84.47 feet to a new iron;
thence South 33 deg. 03 min. 53 sec. West 142.97 feet to a new iron; thence South 47 deg. 16 min. 33 sec. West 53.33
feet to a new iron thence South 64 deg. 14 min. 39 sec. West 186.61 feet to the point of beginning, said tract being a
8.068 acres tract shown as "within new easement” on a certain plat recorded in Book of Maps 9995, page 4453, Rowan
County, North Carolina Public Registry, entitled "Property survey for: The Landtrust of Central North Carolina" by
Richard L. Shulenburger, PLS, dated 03-15-2002.

Section 2. Of the total acreage of parcels listed above, 23.84 acres are being annexed by this ordinance, the
remainder having been previously annexed.

Section 3. The Mayor of the Town of Spencer, NC shall cause to be recorded in the office of the Register of Deeds of
Rowan County, and in the office of the Secretary of State at Raleigh, North Carolina, an accurate map of the annexed territory,
described in Section 1 above, together with a duly certified copy of this ordinance. Such a map shall also be delivered to the
Rowan County Board of Elections, as required by G.S. 163-288.1.

Adopted this 9th day of January 2024.

AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 23-24 ANNUAL BUDGET
ORDINANCE 23-14.013
February 13, 2024

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina, that the following amendment of
anticipated fund revenues and departmental expenditures, certain Fee and Charge Schedules, and with certain restrictions and
authorizations, are hereby appropriated and approved for the operation of Town Governmentand its activities for the Fiscal Year
beginning July 1, 2023 and ending on June 30, 2024:

Section 1. The Fire Department has received a $2,000 donation from the North Carolina Transportation Museum
Foundation for Educational Supplies.

Section 2. To amend the FY 23-24 appropriations as follows to appropriate the appropriate revenues and
expenditures for this grant:
Revenues

Account Title Current Budget Amended Budget (Decrease) Increase
10-3833-002 Donations - Other $6,500 $8,500 $2,000

Expenditures

Account Title Current Budget Amended Budget (Decrease) Increase
10-4340-230 Supplies - Educational $5,990 $7,990 $2,000




Section 3. Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, and to the Town
Manager and the Finance Officer for record-keeping.

Adopted this 13t day of February 2024.

AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 23-24 ANNUAL BUDGET
ORDINANCE 23-14.015
FEBRUARY 13, 2024

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina, that the following amendment of
anticipated fund revenues and departmental expenditures, certain Fee and Charge Schedules, and with certain restrictions
and authorizations, are hereby appropriated and approved for the operation of Town Government and its activities for the
Fiscal Year beginning July 1, 2023 and ending on June 30, 2024:

Section 1. The Town signed a Contract with Axon Enterprises, Inc for Police Department cameras, storage, and
support with an initial payment and five subsequent annual payments.

Section 2. The Contract under Governmental Accounting standards requires it be treated as a lease purchase for
both the cameras that the Town will own and a subscription asset for the storage and support of the cameras.

Section 3. The Town amends the FY 23-24 revenue and expense appropriations as follows to record the Contract as
a lease purchase and transfer funds to cover down payment:

Revenues
Account Title Current Budget Amended Budget (Decrease) Increase
10- 3920-000  Lease Proceeds $385,000 $501,840 $116,840

Expenditures

Account Title Current Budget Amended Budget (Decrease) Increase
10-4310-127  Salaries/Wages-Bonus $22,000 $ 20,750 $(1,250)
10-4310-550 C/0 - Other Equipment 37,081 151,171 118,090

Total $116,840

Section 4. Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, and to the Town
Manager and the Finance Officer for record-keeping.

Adopted this 13th day of February, 2024.

AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 23-24 ANNUAL BUDGET
ORDINANCE 23-14.016
FEBRUARY 13, 2024

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina, that the following amendment
of anticipated fund revenues and departmental expenditures, certain Fee and Charge Schedules, and with certain restrictions
and authorizations, are hereby appropriated and approved for the operation of Town Governmentand its activities for the Fiscal
Year beginning July 1, 2023 and ending on June 30, 2024:

Section 1. The Town has entered into an agreement with Kimley Horn to perform a feasibility study to assess the
potential for a sidewalk from the 7t Street to Salisbury Avenue via Charles Street, Oakwood Drive, and South Whitehead
Avenue and to assess the potential for a greenway from 7th Street to existing trails near 8th Street Park.

Section 2. To appropriate revenues and expense appropriations as follows for the NCDOT grant TIP EB-5861 Third
Street Greenway Project:



Revenues

Account Title Current Budget Amended Budget (Decrease) Increase
10-3985-004 State grants $619,711 $655,841 $36,130

Expenses/Expenditures

Account Title Current Budget Amended Budget (Decrease) Increase

10-4130-198 Services-Engineering $35,000 $71,130 $36,130

Section 3. Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, and to the Town
Manager and the Finance Officer for record-keeping.

Adopted this 13t, day of February 2024.

CONSIDER APPROVING -Ordinance 24-004 Rezoning 707 North Salisbury Avenue from RMST to
VSR

Planning & Zoning Administrator Steve Blount gave a presentation and answered questions from the
Mayor and Board. Parcel 087 084 (707 N. Salisbury Ave.) is currently zoned Residential Main Street
Transition (RMST). Staff recommended rezoning the parcel to Vehicle Service and Repair (VSR) to
align with the owner’s preferred uses, to clean up the property, and to put it to productive use.

Action

Alderwoman Patricia Sledge moved to approve to rezone parcel 087 084 (707 N. Salisbury Ave.) from
RMST to the VSR zoning classification and to adopt Ordinance 24-004, which is included in the body of
the minutes below. Alderman Andrew Howe seconded the motion, which carried by a unanimous vote
of 5-0.

Alderwoman Patricia Sledge moved to adopt a Statement of Consistency and Reasonableness stating
that we find that this rezoning is consistent in general with the Town’s Comprehensive Land Use Plan
(per requirements of NCGS 160D-605(a)), said plan stating specifically about this area, Section 6
Amendments, Item 5f, “Confirm zoning classifications for potential business sites are correct. Rezone as
needed.” Also, Development Policy 1 that states, “The Town should encourage new and expanding
industries and businesses which diversify the local economy, increase resident’s job opportunities, and
expand the Town’s tax base.” We further find this rezoning to be reasonable in all ways as prescribed
by NCGS 160D-605(b). This rezoning will be beneficial to the citizens of the Town of Spencer.
Alderwoman Erin Moody seconded the motion, which carried by a unanimous vote of 5 - 0.

TOWN OF SPENCER, NORTH CAROLINA
ORDINANCE 24-004
AN ORDINANCE TO AMEND the Town'’s Official Zoning Map dated April 12, 2021, rezoning Rowan County GIS System
parcel number 038 084 located at 707 N Salisbury Ave from RMST to VSR zoning classification:

WHEREAS, this property contains a commercial building built for and used by an insulation contractor and has been vacant
for several years, falling into disrepair; and

WHEREAS, the property is currently zoned for residential use, but is not a structure meant for that use and this area, near the
intersection of Salisbury Ave and Long Ferry Rd is transitioning from a mix of uses to more commercial uses; and

WHEREAS, the current property owner is not willing to make improvements to the building or demolish and rebuild on the
site, thus it is likely the condition of the building will continue to deteriorate, becoming an eyesore at this location, critical to
the economic development efforts in this transportation corridor; and

WHEREAS, an interested party, the applicant, would like to purchase this building, clean it up and maintain it for use as an
automobile repair business, not allowed in the RMST zoning classification; and

WHEREAS, the owner-occupied use of this building will likely improve the appearance of this property and the area, helping
with economic and community development efforts in the Salisbury Ave and Long Ferry Rd corridors;



NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North Carolina, that:

Section 1.
The Town’s Official Zoning Map dated April 12, 2021, will be revised as follows:
Parcel 038 084 located at 707 N Salisbury Ave will be revised from RMST to VSR zoning Classification

Section 2. This ordinance shall become effective immediately upon adoption.
Adopted this 13th day of February 2024.

CONSIDER APPROVING -Rezoning 970 Long Ferry Road from C-85 to IND Zoning Request
Planning & Zoning Administrator Steve Blount gave a presentation and answered questions from the
Mayor and Board. Parcel 051 035 (970 Long Ferry Road) is currently zoned Interstate Highway 85
Commercial (C-85). Staff recommended rezoning the parcel to Industrial (IND) to align with the
owner’s preferred uses and allow for a wider range of uses. Geordy Johson, CEO and Director of
Johnson Development Associates, Inc., the property owner, also answered questions from the Mayor
and Board.

Action

Alderwoman Patricia Sledge moved to approve the staff's recommendation as presented to rezone
parcel 051 035 (970 Long Ferry Road) from C-85 to the IND zoning. Alderman Rashid Muhammad
seconded the motion, which carried by a unanimous vote of 5 - 0.

Alderman Rashid Muhammad moved to adopt a Statement of Consistency and Reasonableness stating
that we find that this rezoning is consistent in general with the Town’s Comprehensive Land Use Plan
(per requirements of NCGS 160D-605(a)), said plan stating specifically about this area, Section 6
Amendments, Item 5f, “Confirm zoning classifications for potential business sites are correct. Rezone as
needed.” Also, Development Policy 1 that states, “The Town should encourage new and expanding
industries and businesses which diversify the local economy, increase resident’s job opportunities, and
expand the Town'’s tax base.” We further find this rezoning to be reasonable in all ways as prescribed
by NCGS 160D-605(b). This rezoning will be beneficial to the citizens of the Town of Spencer.
Alderwoman Patricia Sledge seconded the motion, which carried by a unanimous vote of 5 - 0.

Alderwoman Patricia Sledge moved to adopt Ordinance 24-003 to amend the Town’s Official Zoning
Map dated April 12, 2021, rezoning Rowan County GIS System parcel number 051 035 located at 970
Long Ferry Rd from C-85 to IND zoning classification, which is included in the body of the minutes
below. Alderman Rashid Muhammad seconded the motion, which carried by a unanimous vote of 5 - 0.

TOWN OF SPENCER, NORTH CAROLINA
ORDINANCE 24-003
AN ORDINANCE TO AMEND the Town'’s Official Zoning Map dated April 12,2021, rezoning Rowan County GIS System
parcel number 051 035 located at 970 Long Ferry Rd from C-85 to IND zoning classification:

WHEREAS, the original proposed use of this property was for a large distribution center which was allowed in the current C-
85 zoning classification; and

WHEREAS, the commercial real-estate market has seen a recent shift, recognizing a substantially increased demand for light
industrial properties in addition to continued demand for distribution center properties; and

WHEREAS, the property owner and developer would like to benefit from the increased demand for light industrial buildings
but cannot, due to the property’s current zoning classification; and

WHEREAS, the requested IND classification would allow the recruitment of light industrial businesses that are likely to
provide higher tax base and higher paying jobs, benefiting the citizens of Spencer; and



WHEREAS, the use of the property for light industrial businesses using the approved site and building plan would little if any
added negative impact from the current C-85 zoning classification as to traffic, noise, hours of operation, etc.;

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North Carolina, that:

Section 1.
The Town’s Official Zoning Map dated April 12, 2021, will be revised as follows:
Parcel 051 035 located at 970 Long Ferry Rd will be revised from C-85 to IND zoning Classification

Section 2. This ordinance shall become effective immediately upon adoption.
Adopted this 13th day of February 2024.

CONSIDER APPROVING -Rezoning 1840 US HWY 29 from IND to MU-2 Zoning Request
Planning & Zoning Administrator Steve Blount gave a presentation and answered questions from the
Mayor and Board. Parcel 047 011 (1840 US HWY 29) is currently zoned Industrial (IND). Staff
recommended rezoning the parcel to Mixed-Use District 2 (MU-2) to align with the owner’s preferred
uses and based on the Town'’s economic development plan.

Action

Alderwoman Erin Moody moved to adopt Ordinance 24-002 to amend the Town'’s Official Zoning Map
dated April 12, 2021, rezoning Rowan County GIS System parcel number 047 011 located at 1840 US
HWY 29 from IND to MU-2 zoning classification, which is included in the body of the minutes below.
Alderman Rashid Muhammad seconded the motion, which carried by a unanimous vote of 5 - 0.

Alderwoman Patricia Sledge moved to adopt a Statement of Consistency and Reasonableness stating
that we find that this rezoning is consistent in general with the Town’s Comprehensive Land Use Plan
(per requirements of NCGS 160D-605(a)), said plan stating specifically about this area, “This is a strip
of mixed development on both sides along N Salisbury Ave (US HWY 29) from about 1625 (the old weigh
station site) to about 2175 (Yadkin Baptist Church Rd) that is currently zoned Industrial (IND) for
industrial development. These are relatively small lots that over time will likely transition to retail uses,
especially if the surrounding properties are developed into industrial uses and the NC Finishing property
is developed into some sort of mixed-use development. We would suggest rezoning this to an appropriate
commercial zoning classification (C-29) to promote commercial development over time.” We further find
this rezoning to be reasonable in all ways as prescribed by NCGS 160D-605(b). This rezoning will be
beneficial to the citizens of the Town of Spencer. Alderman Andrew Howe seconded the motion, which
carried by a unanimous vote of 5 - 0.

TOWN OF SPENCER, NORTH CAROLINA
ORDINANCE 24-002
AN ORDINANCE TO AMEND the Town'’s Official Zoning Map dated April 12, 2021, rezoning Rowan County GIS System
parcel number 047 011 located at 1840 US HWY 29 from IND to MU-2 zoning classification:

WHEREAS, the current IND zoning classification is meant for light industrial uses on large parcels and requires large setbacks
not available on this parcel; and

WHEREAS, the existing uses of structures on this property are not allowed in the current zoning classification but the
business exists by virtue of a conditional use permit issued in the past; and

WHEREAS, the current property owner desires to improve his property and make better use of the property but cannot
under the current zoning classification; and

WHEREAS, the requested MU-2 zoning classification would make the current uses conforming with our development
ordinance and allow the property owner to expand his business;

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of Spencer, North Carolina, that:



Section 1.
The Town’s Official Zoning Map dated April 12, 2021, will be revised as follows:
Parcel 047 011 located at 1840 US HWY 29 will be revised from IND to MU-2 zoning Classification

Section 2. This ordinance shall become effective immediately upon adoption.
Adopted this 13th day of February, 2024.

TOWN CLERK TO PRESENT - Certificate of Sufficiency for Proposed Hawkins Meadows
Annexation

Planning & Zoning Administrator Steve Blount presented the Mayor and Board with the Certificate of
Sufficiency for the proposed annexation of parcels 324 048, 324 132, and 324 279 (Hawkins
Meadows).

Action

Alderman Rashid Muhammad moved to accept the Certificate of Sufficiency for the proposed
annexations of parcels 324 048, 324 132, and 324 279 (Hawkins Meadows). Alderman Andrew Howe
seconded the motion which carried by a unanimous vote of 5 - 0.

CONSIDER ADOPTING - Resolution 24-05 Setting Public Hearing Date for Hawkins Meadows
Annexation

Planning & Zoning Administrator Steve Blount reviewed a presentation on the proposed annexation of
parcels 324 048, 324 132, and 324 279 (Hawkins Meadows) and asked the Board to adopt Resolution
24-05 to set a Public Hearing date.

Action

Alderman Andrew Howe moved to adopt Resolution 24-05 to set a Public Hearing date pursuant to
NCGS 160A-31 for consideration of annexation request for parcels 324 048, 324 132, and 324 279
(Hawkins Meadows) at Spencer Town Hall on Thursday, March 7, 2024, at 5:30 p.m., which is included
in the body of the minutes below. Alderwoman Patricia Sledge seconded the motion which carried by a
unanimous vote of 5 - 0.

TOWN OF SPENCER, NORTH CAROLINA
RESOLUTION 24-05

A RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION OF ANNEXATION PURSUANT TO NCGS 160A-31

WHEREAS, a petition requesting annexation of an area described in said petition was received on or about 10/2/2023 by the
Board of Aldermen of the Town of Spencer; and

WHEREAS, the Board of Aldermen has by resolution directed the Town Clerk to investigate the sufficiency of the petition; and
WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has been made;
NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the Town of Spencer, North Carolina, that:

Section 1.
A public hearing on the question of annexation of the area described herein will be held at Spencer’s Town Hall, 460
S Salisbury Ave. in Spencer, NC at 5:30 PM or soon thereafter on March 7, 2024.

Section 2.

The area proposed for annexation is described as follows:

Beginning at an existing railroad spike in the western edge of a 16’ wide farm road, the north west corner of Beverly J.
Hawkins, deed book 862 page 794, Rowan County Parcel ID # 324 203, thence with Hawkins line, Lois Patton’s line, Juanita
Hawkin’s line and Henry R. Campbell, Jr.’s line, S 02° 09’ 41” W, 919.85’ to an existing railroad spike in the east edge of the 16’
wide farm road, the north west corner of Leonard Hawkins, thence with Leonard Hawkins west line S 02° 07’ 43” W, 200.02’
to an existing railroad spike on the eastern edge of 16’ wide farm road, thence with Kimberly D. Hawkins west line and
Juanita Hawkins west line, S 02° 08’ 13” W, 340.10’ to an existing #6 rebar the north west corner of the City of Salisbury
Economic Development Department property (Rowan County PID # 324 041), thence with their line S 02° 10’ 03” W, a total



of 307.60’ to the center of Grants Creek, passing a half inch iron pipe at 257.60’, thence two, lines with the center of Grants
Creek, one, N 83° 42’ 20” W, 213.10’ to a point in the center of Grants Creek, two, N 78° 31’ 08” W, 203.97’ to a point in the
center of Grants Creek in the eastern line of Albert W. Johnson, Rowan County PID # 324 049, thence with Johnson’s line N
01°31' 04” E, 52.49’ to an existing #5 rebar on the Bank of Grants Creek, thence continuing with Johnson'’s line N 01° 31’ 04”
E, 836.19’ to a #5 rebar control corner, thence with Johnson’s and Albert W. Johnson, Jr’s line N 88° 26’ 18” W, 181.50’ to a 2
14" iron pipe in the line of Charles W. Davis, Rowan County PID # 324 054, thence with Davis’s line N 01 33’ 42" E, 811.00’
total to a point on the south edge of pavement of Hawkinstown Road (S.R. 1912), passing an existing #5 rebar at 792.38’,
thence two lines with the south edge of pavement, one, S 88° 26’ 18” E, 81.50’ to a point, two, S 88° 26’ 18” E, 99.38’ to a point,
thence continuing with an unknown owners property, N 89° 54’ 47” E, 411.28’ to an existing #5 rebar, Beverly ]. Hawkins
south west corner of Rowan County PID # 324 046 thence with her line N 83° 06’ 27” E, 22.00’ to the point and place of
Beginning and being 20.246 acres as shown on map tilted 153 Capital, LLC and recorded in Rowan County Register of Deeds
in Book of Maps 9995 Page 10641, survey and map by Shulenburger Surveying Company, P.A. dated 09/12/2023.

Section 3.
Notice of public hearing shall be published in the Salisbury Post, a newspaper having a general circulation in the Town of
Spencer, at least ten (10) days prior to the date of the public hearing.

Section 4.
This ordinance shall become effective immediately upon adoption.
Adopted this 8th day of February, 2024.

CONSIDER APPROVING - Spencer portion of the Rowan County Wayfinding Program and
authorizing the Town Manager to execute an encroachment agreement with NCDOT

Town Manager Peter Franzese requested the Mayor and Board consider approving the Spencer
portion of the Rowan County Wayfinding Program and authorizing the Town Manager to execute an
encroachment agreement with NCDOT. The Rowan Tourism Development Authority, with funding
from Rowan County, has been working on a countywide wayfinding program over the past year. The
Board received a presentation on the Wayfinding Program on February 8 from James Meacham (Visit
Rowan) and program designer Buzz Bizzell.

NCDOT has approved plans for wayfinding signage to be installed on NDOT rights-of-way. In order to
proceed, the Town needs to enter into an encroachment agreement with NCDOT and authorize the
TDA to work on our behalf to implement the system. We are awaiting final details on what portion of
the system will be installed by the TDA and what the Town may have to fund. The Town has requested
some additional signage for the Yadkin River District, with early cost estimates at $22,000. We also
committed to Public Works Staff assisting with installation to reduce overall cost and potentially make
more funding available for the extra requested signage.

Action

Mayor Pro Tempore Patti Secreast moved to approve the Town of Spencer’s portion of the Rowan
County Wayfinding Program and authorize the Town Manager to execute an encroachment agreement
with NCDOT, which is included with these minutes as Attachment A. Alderman Rashid Muhammad
seconded the motion which carried by a unanimous vote of 5 - 0.

CONSIDER AUTHORIZING - Town staff to pursue a Blanche and Julian Robertson Family
Foundation (BJRFF) Grant

Special Projects Manager Joe Morris requested the Mayor and Board consider authorizing staff to
pursue a grant from the Blanche and Julian Robertson Family Foundation (BJRFF) for design services
related to upfitting the property located at 401 11th Street (Former Carter House). The cost of the
design services is estimated to be $35,000 to $45,000. The grant request will be $25,000. If awarded,
additional funds from the Town operating budget may be needed to accomplish the goals of the design
program.



In 2023, the Town of Spencer received a donation of real property located at 401 11th Street from the
Three Rivers Land Trust. The donation was made possible by the generosity of a private donor. The
house and surrounding 1.16 acres are located adjacent to the Fred and Alice Stanback Educational
Forest. The BOA recently re-zoned the property for CIVIC land use.

The residential property is suitable for conversion to a public facility and potential use as an office and
maintenance facility for the Stanback Educational Forest. The 2668 sq. ft building is organized with a
main floor, a large walkout basement, and an attached 696 sq ft, 2-car garage. There are building code
considerations regarding conversion from a residential structure to a commercial /, governmental use
that will require design services provided by a professional architect along with supporting
engineering analysis.

Action

Alderman Andrew Howe moved to authorize Town staff to pursue a Blanche and Julian Robertson
Family Foundation (BJRFF) grant for 401 11th Street design. Alderwoman Patricia Sledge seconded the
motion which carried by a unanimous vote of 5 - 0.

CONSIDER AUTHORIZING - Town staff to pursue a Lowe’s Foundation Hometown Improvement
Grant

Special Projects Manager Joe Morris requested the Mayor and Board consider authorizing staff to
pursue a Hometown Improvement Grant from the Lowe’s Foundation to assist with the construction
phase of upfitting 401 11t Street.

Action

Alderman Rashid Muhammad moved to authorize Town staff to pursue a Lowe’s Foundation
Hometown Improvement Grant for 401 11th Street construction. Mayor Pro Tempore Patti Secreast
seconded the motion which carried by a unanimous vote of 5 - 0.

CONSIDER ADOPTING - Budget Ordinance Amendment 23-14.010 Accept Rowan Arts Council
Grassroots Grant and Rowan Arts Council ARPA Grant totaling $12,500

MPA Intern Skye Allan reviewed a presentation and answered questions from the Mayor and Board on
the proposed Budget Ordinance Amendment 23-14.010 to accept the Rowan Arts Council Grassroots
Grant for $7,500 and the Rowan Arts Council ARPA Grant for $5,000. This will increase the budget by
$12,500 for the purpose of creating new public murals in downtown Spencer.

The Spencer Mural Selection Committee is organizing the installation of the recently approved mural
by Amiri Farris and is planning a community input session for the future Max Dowdle mural on the
side of Town Hall. The goal of the Downtown Spencer Mural Walk Program is to bring a permanent
series of high-quality digitally augmented public murals to downtown Spencer to beautify empty
spaces, develop civic engagement, bring attention to our local businesses, and celebrate our unique
history while developing the Town'’s identity going forward.

Planner Kyle Harris presented information to the Mayor and Board regarding the upcoming Spencer
Labor History Storytelling Social Night which will be used by the artist, Max Dowdle, to inform his
artwork for the mural on the side of Town Hall.

Action

Mayor Pro Tempore Patti Secreast moved to adopt Budget Ordinance Amendment 23-14.010
accepting the Rowan Arts Council Grassroots Grant for $7,500 and the Rowan Arts Council ARPA Grant
for $5,000, included in these minutes below. Alderman Andrew Howe seconded the motion which
carried by a unanimous vote of 5 - 0.



AN ORDINANCE AMENDING
THE TOWN OF SPENCER, NORTH CAROLINA
FY 23-24 ANNUAL BUDGET
ORDINANCE 23-14.010
FEBRUARY 13, 2024

BE IT ORDAINED, by the Governing Board of the Town of Spencer, North Carolina, that the following amendment
of anticipated fund revenues and departmental expenditures, certain Fee and Charge Schedules, and with certain restrictions
and authorizations, are hereby appropriated and approved for the operation of Town Governmentand its activities for the Fiscal

Year beginning July 1, 2023 and ending on June 30, 2024:

Section 1. The Town has been awarded a $7,500 Grassroots Grant from Rowan Arts
Council.

Section 2. The Towen has been awarded a $5,000 ARPA Grant from Rowan Arts Council.

Section 3. To amend the FY 23-24 revenue and expense appropriations as follows: Appropriate funds from this
grant for creating new public murals in downtown Spencer.

Section 4. The following line items are amended as follows:

Revenues
Account Title Current Budget Amended Budget (Decrease) Increase
10-3985-002 Other Grants $95,050 $107,550 $12,500
Expenses/Expenditures
Account Title Current Budget Amended Budget (Decrease) Increase
10-4110-194 Contract Services $70,860 $83,360 $12,500

Section 4. Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, and to the Town
Manager and the Finance Officer for record-keeping.

Adopted this 13t day of February, 13,2024.

CONSIDER AUTHORIZING - Town Manager to execute Amendment 1 to the MOA with the NC
League of Municipalities for the Municipal Accounting Services and Cybersecurity Grant and the
Guidance and Technical Assistance Grant

Town Manager Peter Franzese and Finance Officer Heather Kann requested the Mayor and Board
consider authorizing the Town Manager to execute Amendment 1 to the MOA with the NC League of
Municipalities for the Municipal Accounting Services and Cybersecurity Grant and the Guidance and
Technical Assistance Grant.

NCLM is making a variety of services available to municipalities across the state with the ARP Service
Line. Services are provided through NCLM staff and a network of statewide partnerships. Options
include municipal accounting software, legal assistance, strategy and approach, grant funding,
cybersecurity, and communication to citizens. The Town and NCLM executed an MOA in January for
cybersecurity and grant services. Since then, staff has learned more about the Municipal Accounting
Services, including software provided by NCLM’s consultant, Black Mountain Software.

After participating in multiple demonstrations, staff recommends joining the NCLM financial software
program. The updated software would provide cloud-based hosting and functionality we do not
currently have, including a credit card payment manager, ACH payments, electronic check signing,
timecard interface for payroll, and more. We believe the added features and productivity
improvements made possible by this conversion will be worth the investment. The conversion would
take place in January of 2026.



These services will be funded by NCLM’s ARP allocation at no expense to the Town for the first 3 years
(total value exceeds $91,000). The Town would be responsible for Annual Fees beginning in year 4,
currently estimated at $11,000-12,000. With a conversion date of January 2026, the year 4 fees would
take place in FY2029. For comparison purposes, the multiple software modules from the current
vendor total about $6,200 in annual fees. Our annual expenditures of check stock, envelopes, and
stamps for our current process exceed $1,100. We also anticipate significant productivity
improvements in staff time needed to complete our payroll and accounts payable processes.

Action

Alderman Rashid Muhammad moved to authorize Town Manager Peter Franzese to execute
Amendment 1 to the MOA with the NC League of Municipalities for the Municipal Accounting Services
and Cybersecurity Grant and the Guidance and Technical Assistance Grant, which is included with
these minutes as Attachment B. Alderwoman Patricia Sledge seconded the motion which carried by a
unanimous vote of 5 - 0.

Alderwoman Patricia Sledge left the Hilda B. Palmer Board Room at 8:01 p.m. and reentered at 8:02
p.m.

DEPARTMENTAL REPORTS

Planning Department

Planning & Zoning Administrator Steve Blount gave the monthly Planning Department report and
answered any questions from the Mayor and Board.

Code Enforcement Department
Police Chief Michael File presented certificates to Police Sergeants Bryan Leonard and Timothy Everett
for completing a leadership management program.

Police Chief Michael File and Planning & Zoning Administrator Steve Blount then gave the monthly
Code Enforcement report and answered any questions from the Mayor and Board.

Police Department
Police Chief Michael File gave the Police Department report and answered any questions from the
Mayor and Board.

Fire Department
Fire Chief Michael Lanning gave the Fire Department report and answered any questions from the
Mayor and Board. The main topic of discussion was department staffing needs.

Public Works Department
Public Works Director Joel Taylor gave the Public Works Department report and answered any
questions from the Mayor and Board.

Finance Department
Finance Officer Heather Kann gave the Finance Department report and answered any questions from
the Mayor and Board.

Library Department
Town Manager Peter Franzese gave the monthly Library report and answered any questions from the
Mayor and Board.



TOWN MANAGER REPORT

Town Manager Peter Franzese gave his monthly report and answered any questions from the Mayor
and Board.

REQUESTS AND COMMENTS BY THE BOARD MEMBERS
Alderwoman Erin Moody:

e Thanked everyone for joining the Board this evening.

Alderman Andrew Howe:

e Encouraged everyone to vote during the Primary Election, reminding them that it is a civic
duty and their vote tells the World what we need to be doing.

o Stated he understands residents’ concerns about development coming to Spencer, but he does
not believe the pressure to develop will diminish. He thinks that is a good problem to have and
reminded everyone that Spencer is a Town that was built on industry and commercial activity,
so we have to be open to it in the right locations.

e Urged residents to continue to come out and tell the Board how they feel about Town related
matters as they did this evening.

Mayor Pro Tempore Patti Secreast:
e Also urged citizens to vote during the Primary Election.
e Requested residents continue to come to meetings, voice their concerns, and ask questions.
e Expressed excitement for where the Town is heading and for the upcoming Spencer Labor

History Storytelling Social Night that will focus on the Town’s labor history, present, and
future.

Alderman Rashid Muhammad:

e Thanked the residents who attended the meeting in person and virtually.

e Reiterated that comments and complaints from residents are important and requested
residents to continue to bring them to the Board so they can address them as best they can.

e Expressed gratitude to the staff and department heads for their hard work.

e Thinks the Town is continuing to move in the right direction and hopes it will lead to more
residents and more jobs.

e Echoed the importance of voting in the upcoming election.

Alderwoman Pat Sledge:

e Acknowledged residents, citizens, and fellows for Black History Month, that our history is made
up of all the people who came here and were brought here, and that every single person in our
country is important.

o Thanked the constituents for the opportunity to work with this group of people.

o Stated she is pleased that the Town is making progress, but it is also hard to know which side
of the fence to land on since everyone has their side of the story, so she looks at each issue
from the standpoint of what is best for our community to find that balance.

e Recognized the work Town staff does and that it is wonderful to have new employees and
applicants.

Mayor Jonathan Williams:

e Echoed what the rest of the Board had already said and thanked Town staff and the rest of the
Board for all the work they do.



EXECUTIVE SESSION
It was the consensus of the Board that there was no reason to go into Executive Session.

ADJOURNMENT
Alderman Rashid Muhammad moved to adjourn the meeting. Alderman Andrew Howe seconded the

motion, which carried unanimously with a vote of 5 - 0. The meeting stood adjourned at 8:44 p.m.

Approved by: Attest:

Jonathan Williams, Mayor Anna Kanode Ward, Town Clerk
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Post Office Box 45
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AGENDA ITEM

Board Meeting Date: March 12, 2024
Pre Agenda Meeting Date: March 7, 2024

Issue under
Consideration:

Consider adopting Resolution 24-09 authorizing staff to apply for the Rural
Downtown Economic Development Grant and committing to a 5% local match.

Current Status:

The NC Department of Commerce has issued a notice of available funding to
towns, like Spencer, that have met certain criteria, including: participation in
the CORE Strategic Planning Process, having been previously awarded a Rural
Transformation Grant and location within in a Tier 1 or Tier 2 designated
economic distress county. Rowan County is designated as Tier 2 economic
distress county. The grant application is due April 1, 2024.

Points to Consider:

The planning and design phase of the Spencer Town Park has revealed
potential construction cost overruns due to inflation and market forces. In
anticipation of these concerns, staff is seeking additional funding. Staff also
recommends including the proposed Park Plaza Pylon Sign with Electronic
Message Center and Town Lease Space shell upfit in the grant funding request.

Financial Impact:

The maximum request allowed by the grant program is $850,000. A 5% match
would equate to $42,500. The Town Board has previously budgeted $225,000 in
local funds for the Town Park project. The grant criteria allow these currently
budgeted funds to fulfill the local match requirement.

Options: The BOA has the option to direct staff to pursue the Rural Downtown Economic
Development Grant and to adopt the resolution committing to a 5% local match
or decline the funding opportunity.

Recommendations: | Motion to adopt Resolution 24-09 authorizing staff to apply for the Rural
Downtown Economic Development Grant and committing to a 5% local match.
Department: Administration / Special Projects Planning
Attachments: 1. NC Commerce RDEDG Program Information

2. Spencer RDEDG Project and Funding summary
3. Resolution 24-09

-Administration-




Rural Downtown Economic Development Grants

The Rural Economic Development Division, as authorized under N.C.G.S 143B-472.127,
administers grants to local government units awarded by the Rural Infrastructure Authority to
support downtown revitalization/economic development activity. The program gives priority to
projects located in the 80 most distressed counties in the state, and local units of government
working with the Rural Economic Development Division’s NC Main Street & Rural Planning Center.

I. PROGRAM CATEGORY

RURAL DOWNTOWN ECONOMIC DEVELOPMENT:

The purpose of the program is to support downtown revitalization and economic development
initiatives that are intended to help local governments grow and leverage downtown districts as
assets for economic growth, economic development, and prosperity.

This program will support projects that:

e Provide public improvements that help retain businesses and attract customers to
business districts.

e Support publicly owned downtown economic development initiatives that leverage main
streets and downtown districts as economic engines.

e Facilitate publicly owned building improvements that are used for community-wide uses
or mixed-use development in or on properties that are publicly owned and controlled.

II. HOW TO APPLY

ELIGIBLE APPLICANTS & PROJECTS:

Eligible applicants are units of local government located in Tier 1 or Tier 2 counties, and rural
census tracts in Tier 3 counties. For the purposes of this program, units of local government are
defined as municipal or county governments within the state of North Carolina.

Eligible projects are located in the downtown or central business district within Tier 1 and Tier 2
Counties, and Rural Census Tracts in Tier 3 Counties, are eligible for funding. A rural census tract*
is an area having a population density of less than 500 people per square mile in accordance with
the most recent decennial federal census.

FUNDING AVAILABILITY:

The potential funding available for each project will be assessed through analysis of the project and
will be based upon the project’s location in the downtown district, its community-wide use, the
anticipated economic impact of the project, and at the discretion of the Rural Infrastructure
Authority.


https://www.nccommerce.com/grants-incentives/county-distress-rankings-tiers
https://www.nccommerce.com/grants-incentives/county-distress-rankings-tiers
https://nccommerce.maps.arcgis.com/apps/webappviewer/index.html?id=5863f411469f4c08a40edded88b42167

Rural Downtown Economic Development Grants

The maximum grant amount is $850,000 per grantee and may not exceed $12,500 per projected
job created or retained. There is no minimum grant amount. Applicants should consider feasibility
as it relates to the overall cost of any project. Grant administration costs are limited to five percent
(5%) of the awarded grant total. No costs incurred prior to grant awards are eligible for
reimbursement.

Projects that meet the criteria below may receive the highest priority consideration:

e |ocatedinaTier1orTier 2 county.
o Working with the NC Main Street & Rural Planning Center in one or more of the following
capacities:
o Designated as a NC Main Street or Small-Town Main Street community,
o Engaged with the NC Rural Planning Program on Strategic Economic Development
Planning or the Community Economic Resiliency and Recovery Initiative (CERRI)
Selected to participate in the Rural Community Capacity (RC2) program,
Awarded Rural Transformation Grant Funds (RTGF) for a project in a downtown
district.
o OR selected to participate in the Creating Outdoor Recreation Economies (CORE)
program

ELIGIBLE ACTIVITIES:

Projects funded under the Rural Downtown Economic Development Category may include the
following types of activities:

Category Description

Public Infrastructure Improvements to publicly owned infrastructure in a
downtown district, that serve a community-wide use, such
as lots, alleys, streetscapes, waterfront developments, and

parks.
Public Buildings (Renovation or Improvements to publicly owned buildings in a downtown
IAdditions) district that serve a public, community-wide use, such as a
community center, theater, civic center, recreation center, or
library.

Mixed-Use Downtown Development [Improvements to publicly owned property in a downtown
(Renovation or Additions) district that may be zoned and developed for a mix of uses.
IThe mix of uses may include two or more of the following:
retail, restaurant, service, professional, nonprofit,
governmental, institutional, or residential.




Rural Downtown Economic Development Grants

I1l. MATCH REQUIREMENTS

e Acash match equivalent to at least 5% of the grant amount is required for all projects.

e The cash match shall come from local resources and may not be derived from other State or
Federal grant funds.

o Costs that are ineligible for grant funding may not be considered for the match. The only
exception is paid grant administration when paid to an organization separate from the
applicant organization.

e |n-kind match is not allowable.

IV. APPLICATION PROCESS

Units of local government seeking funds from the Rural Downtown Economic Development Grant
category are required to submit a formal application to the North Carolina Department of
Commerce through the online grants management portal, Rural Connect Portal.

A full and complete application, including all necessary supporting documentation, should be
submitted by 5:00 p.m. on April 1, 2024.

Applicants will be notified in writing if their project has been awarded. Following the award, the Rural
Economic Development Division will provide grantees with grant administration contracts to execute
the terms of the grant. Projects must be completed within 36 months of the award.

V. APPLICATION REQUIREMENTS

DEFINE THE PROJECT AREA:
Clearly and fully describe the scope of the project area.

e Description should identify the local government where the proposed project will take place.

o Identify the qualified census tract and the NC Department of Commerce County tier
designation.

e Attach detailed color maps or schematics that show the project area. This may include
diagrams of building sites, and floorplans of buildings to be constructed/improved.

e Onthe map, clearly identify any properties listed on the National Register of Historic Places,
National Register Districts, downtown district boundaries, neighborhood boundaries, etc. that
are in the project area. For projects involving National Register properties, review by the State
Historic Preservation Office must be completed before a grant can be awarded, though an
application may be submitted prior to completing the SHPO process.

e Include details, such as linear feet to be constructed, square footage built, acreage served, and
timelines for starting and completing each component.

o Please attach any historical and current photographs that are pertinent to the project area.


https://nccommercedws.my.site.com/ruralconnectportal/s/login/?ec=302&startURL=%2Fruralconnectportal%2Fs%2F

Rural Downtown Economic Development Grants

DESCRIBE THE SCOPE OF THE PROPOSED PROJECT
Provide a detailed work plan that includes a description of all major project activities. Describe in
detail how the anticipated investments will promote economic vitality in the project area.

e Include a detailed description of all programs, services, or capital expenditures.
e Include a detailed description of all major construction components.

DESCRIBE THE PROJECT TIMELINE:
Please provide a timeline that includes a description of all major project activities.

DESCRIBE THE PROJECT TEAM:

Demonstrate the ability for the project team to undertake/accomplish the proposed scope of work
including, but not limited to, the project teams’ qualifications and experience managing sizeable
grants and state/federal awards; familiarity with state/federal grant regulations; and organizational
policies, procedures, and systems. The project team is defined as local government staff, grant
administrators, and any consultants under contract at the time of application that are needed to
complete the project.

DESCRIBE THE ANTICIPATED OUTCOMES
Identify the anticipated outcomes that will result in improved economic impacts, as a direct result
of the project.

e Qutcomes must include projected Job Creation and/or Retention. This may include both direct
employees of the project team as well as employees of private businesses reasonably
anticipated to benefit from the project. As noted above, no grant shall be awarded more than
$12,500 per job reasonably anticipated to be created or retained as a result of the project.

e Qutcomes could include but are not limited to the amount of linear feet of streetscape
improvements, number of small businesses improved/assisted, number of households
improved, number of publicly owned properties improved.

DESCRIBE THE PROJECT SUSTAINABILITY

Describe the commitment of the proposed project's stakeholders/partners to sustaining activities
and impacts beyond this investment. Describe if this project will provide long-term sustainability in
your community.

VI. COMPLIANCE REQUIREMENTS

Administration of awards is also subject to the same regulations, restrictions, and requirements as
other state awards. These include but are not limited to 09 NCAC 03M:

o Single Audit Requirement - Grantees must comply with 09 NCAC 03M .0205(a)(3) and
(b)(4).



http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%203m/subchapter%203m%20rules.html
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%203m/09%20ncac%2003m%20.0205.pdf
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%203m/09%20ncac%2003m%20.0205.pdf

Rural Downtown Economic Development Grants

o Environmental Review - Grantees are required to comply with the requirements of the NC
State Environmental Policy Act.

e Awards will be contingent upon completion and compliance of Environmental Review (ER).
The ER form should be included as an attachment to be considered for the final grant
award.

e Labor Standards - Grantees will be encouraged to adhere to strong labor standards,
including project labor agreements and community benefits agreements that offer wages at
or above the prevailing rate and include local hire provisions. They should prioritize in their
procurements procedures employers with high labor standards and prioritize employers
without recent violations of federal and state labor and employment laws. Grantees should
consider the alternatives of improving existing capital assets already owned or leasing other
capital assets.

o Conflict of Interest - The following people or theirimmediate family members shall not
have any direct or indirect financial interest in any contract, subcontract, or the proceeds
thereof for work to be performed in connection with the grant during their tenure or for one
year thereafter: (1) employees or agents of the recipient who exercise any function or
responsibility for the project, and (2) officials of the recipient including members of the
governing body.

Vil. PROCUREMENT

The grantee must have a written Procurement Policy that meets the requirements specified in 09
NCAC 03M. The procurement procedures must reflect applicable State and local laws, should
promote free and open competition, and describe efforts to encourage minority and female owned
businesses to submit bids/proposals. Grantees must contract for the procurement of goods,
services, and construction projects.

Grantees must enter procurement solicitation for any contract over $50,000 in the Statewide
Interactive Purchasing System (IPS) as well as provide the information to the Rural Economic
Development Division Compliance Office. All notices must be posted in IPS at least three days
before the procurement process begins. Only the local government must set up IPS to post
solicitation documents electronically.

VIill. MONITORING

The Rural Economic Development Division will monitor the project through mechanisms, including
review of annual reports received from the grant recipient, through phone/email/letter


https://deq.nc.gov/permits-rules/state-environmental-policy-act-sepa
https://deq.nc.gov/permits-rules/state-environmental-policy-act-sepa
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%203m/subchapter%203m%20rules.html
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%203m/subchapter%203m%20rules.html
https://www.ips.state.nc.us/IPS/Default.aspx
https://www.ips.state.nc.us/IPS/Default.aspx
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correspondence, through receipt of all published press articles about the project as provided to the
Division by the local government, and through on-site monitoring visits.

Division staff will notify the grantee at least 30 days before on-site monitoring visits and the
monitoring forms are located on the website. Complete the monitoring forms per the approved
application activities and have the prepared forms ready for the monitoring visit. Any performance
findings or administrative concerns resulting from the monitoring review must be mutually resolved
before a grant can be formally closed.

IX. REPORTING REQUIREMENTS

Division staff will provide grantees with detailed reporting requirements when a project grant
agreement is issued.

X. LOCAL GOVERNMENT ROLES AND RESPONSIBILITIES

The local government is responsible for managing the day-to-day operations of the activities funded
by the Rural Downtown Economic Development Grant to ensure the funds are used in accordance
with all program requirements and written agreements and taking action when performance
problems arise. Specifically, the local government is responsible for the following:

o Management and Oversight: The elected officials are legally, financially, contractually,
and programmatically responsible for the project. The local government is responsible to
the State of North Carolina even if they have a contract administrator or sub-recipient
relationship.

¢ Financial Management: The local government must ensure proper accounting of funds to
avoid disallowed costs. This includes accurate identification of project costs and cash
balances and proper internal controls.

e Statement of Assurances and Certifications: The local government elected officials and
administrators should read and understand these documents and the implementation
obligations.

e Grant Agreement: If awarded, the local government will receive a grant agreement and
funding approval from the State. These documents are contractually binding and cannot be
changed without State approval.

Xl. PROJECT AMENDMENTS, BUDGET AMENDMENTS AND BUDGET REVISIONS

When making any change to the approved application, grantees should contact the representative
assigned to the grant to discuss the proposed changes. The representative will assist the grantee
with the program amendment, budget amendment, and/or budget revision process.
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When changing activities or scope of the project, the environmental review record must be
updated. After revisions, the environmental review must be submitted to the Main Street Grants
Administrator.

Xll.  FINANCIAL MANAGEMENT REQUIREMENTS

Division staff will monitor the grantee to determine compliance with the financial management
requirements. The review will determine if records are maintained in compliance with the State of
North Carolina requirements. This monitoring is performed through a desktop audit and at least one
on-site visit. Typically, ledgers, invoices, canceled checks, bank statements and requisitions are
reviewed to see that the grantee has an adequate system of financial management. Division staff
may also make specific requests to review information or documentation relating to financial
management of a grant.

XIll. RECORD KEEPING REQUIREMENTS

If awarded, grantees must provide access to all records. Records must be retained for 5 years after
the Rural Downtown Economic Development Grant closes. Records must comply with the State
requirements.

XIV. CONTACTING WITH SMALL AND MINORITY-OWNED BUSINESSES, WOMEN AND
VETERAN OWNED BUSINESSES, AND LABOR SURPLUS AREA FIRMS

Grantees must ensure actions are taken to use minority businesses, women and veteran owned
businesses, and labor surplus area firms when possible.

XV. USE OF NC LICENSED PROFESSIONALS

While not mandatory, the Rural Division strongly recommends the use of North Carolina licensed
professionals on construction projects. This includes inspectors, electricians, HVAC installers and
repairers, plumbers, and general contractors. However, it is important to note that bids and
dwellings that are $40,000 and greater can ONLY BE ACCEPTED BY A LICENSED GENERAL
CONTRACTOR, licensed by the State of North Carolina per Article 1 of Chapter 87 of the General
Statute.

XVI. COMMUNITY ENGAGEMENT REQUIREMENTS

Annually, grantees should provide a summary of community engagement and public participation
activities conducted to solicit input from and/or partner with communities from the past year that
informed projects. Summary should also provide for future community engagement and public


https://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_87/Article_1.html
https://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_87/Article_1.html
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participation activities planned for the upcoming year that will continue to shape program and
project selection, implementation, and operation.

XVIl. OTHER REQUIREMENTS AND ATTACHMENTS

Recipients will also be required to comply with any subsequent requirements issued by the
Division. Consult the Required Attachments section in the application. Please note that if key
items are not submitted with the application, they will be returned to the local government.

XVIIl. APPLICATION CHECKLIST

Applicants should review the Grant Application Checklist to verify the information and
documentation needed to apply for funds.
1. Local Government Information
e Local Government name
e Local Government contact name, title, telephone, address, email
e Federal Employer Identification Number
e Unique Entity ID
2. External Administrator Information (if applicable)
e Project Administrator name
e Project Administrator title, telephone, address, email
3. ProjectInformation
e ProjectTitle
e Project Description
4. Property Information (if applicable)
e Census Tract Number
e Property Address
e Legal Name of Property Owner
o Listed on the National Register of Historic Places?
o Month/Date/Year of Building/Lot Became Vacant (if applicable)
e Building Square Footage
o LotSize
e Year Constructed
e Description of property’s condition
5. Narrative Questions
Refer to section V. for details that should be included in the narrative answers.

ATTACHMENT CHECKLIST:
In addition to the above attachment requirements, also include:

o Define the Project Area
e Scope of Project Proposed
e Description of Project Team
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e Local Resolution

e |ocal Resolution committing to a 5% match using local resources

e Property Deed/Evidence of Site Control

e Environmental Review Form- Grantees are required to comply with the requirements of the
NC State Environmental Policy Act. Awards will be contingent upon completion and
compliance of Environmental Review (ER). The ER form should be included as an
attachment to be considered for the final grant award.

e Environmental Review Correspondence

e Cost Estimates/Budget with matching funding sources identified. The budget should
identify the required 5% local resource match.

e Project Timeline

e 10-Year Pro Forma, New Construction

e Architectural Renderings for New Construction/Historic Rehabilitation

e Photos of project site

APPLICATION SUBMISSION

Applicants should submit the application package via the Rural Connect Portal.
Liz Parham, Director, NC Main Street & Rural Planning Center

Questions, contact: Lisa Rueh, Main Street Grants Administrator
Lisa.rueh@commerce.nc.gov
919-817-3999


https://nccommercedws.my.site.com/ruralconnectportal/s/login/?ec=302&startURL=%2Fruralconnectportal%2Fs%2F
mailto:Lisa.rueh@commerce.nc.gov

Rural Downtown Economic Development Grant project and funding summary - March 2024

Jobs Additional Grant
Funding Request Town Match needed Notes Fundinginhand Additional Sources Total
Previous base proj. est $1.7m. Current base est $2.344m. Add Alts est. Private Donation,
Town Park Gap Funding $ 685,000.00 $ 225,000.00 55  $407k Potential to cover base bid coming in high or some project alternates $  1,500,000.00 RTGF, PARTF $ 2,410,000.00
Restroom installations and basic finishes to allow 2 vacant town-owned
Shell upfit of Park Plaza lease lease spaces to be marketable for private or nonprofit use, and 1 additional
space $ 120,000.00 $  10,000.00 10 space to support Town operations and public events. $ 130,000.00
Pylon sign for Park Plaza with
Electronic Message Center $ 44,000.00 $ 25,000.00 4 FY24 operating budget includes $25k. $69k sign est makes $44k gap. $ 69,000.00
Total $ 849,000.00 $ 260,000.00 68 $ 2,609,000.00




TOWN OF SPENCER, NORTH CAROLINA
RESOLUTION 24-09

SUPPORTING THE APPLICATION FOR AN NC DEPARTMENT OF COMMERCE
RURAL DOWNTOWN ECONOMIC DEVELOPMENT GRANT
AND
COMMITTING TO AT LEAST A FIVE PERCENT MATCH USING LOCAL RESOURCES
FOR THE PURPOSE OF GAP FUNDING FOR THE SPENCER TOWN PARK PROJECT, SHELL
UPFIT FOR TOWN-OWNED COMMERCIAL LEASE SPACE, AND RELATED SIGNAGE

WHEREAS, the Town of Spencer has actively participated in the NC Department of Commerce’s
Creating Outdoor Recreation Economies (CORE) Strategic Planning Process, working with the NC Main
Street & Rural Planning Center staff to subsequently adopt a 2023 CORE Strategic Plan; and

WHEREAS, the Town of Spencer has successfully been awarded an NC Department of
Commerce Rural Transformation Grant for the Spencer Town Park Project; and

WHEREAS, the Town of Spencer is located in Rowan County, which, in 2024, is designated as a
Tier 2 economic distress county by the NC Department of Commerce and is therefore eligible to apply
for the recently announced Rural Downtown Economic Development Grant; and

WHEREAS, the Town of Spencer seeks additional grant funding to address unanticipated and
increased costs associated with the development of the park, as well as shell upfit costs for town-owned
property to be available for lease, and related signage, all in furtherance of a CORE strategy to promote
downtown economic development; and

WHEREAS, the Town of Spencer submits that provision of additional funding will support public
improvements that help efforts toward local jobs creation and retention, supporting proven downtown
economic development initiatives and will facilitate publicly owned building improvements for the purpose
of economic development.

NOW, THEREFORE, BE IT RESOLVED that the Board of Aldermen of the Town of Spencer,
North Carolina, does hereby support the application for a Rural Downtown Economic Development
Grant; and

BE IT FURTHER RESOLVED that the Board commits to the provision of a five percent local
match, up to $42,500, contingent upon the successful award of up to $850,000 to provide gap funding
for the Spencer Town Park Project, shell upfit of town-owned property to be available for lease, and
related signage.

Adopted this 12t day of March 2024.

BOARD OF ALDERMEN

TOWN OF SPENCER

NORTH CAROLINA
ATTEST:

Jonathan D Williams, Mayor

Anna Kanode Ward, Town Clerk



704-633-2231 Post Office Box 45
spencernc.gov Spencer, NC 28159-0045

AGENDA ITEM

Board Meeting Date: March 12, 2024 Regular Meeting

Issue under
Consideration: Consider Hawkins Meadows Annexation
Property is being developed as a 141-unit townhome project.
. Property is in Town’s ETJ and must be annexed to connect to SRU
Current Status:

water & sewer

Per Town’s Comprehensive Land Use Plan, higher density residential

Points to Consider: development is desired in this area.

Cost for services will be more than offset by increase in property tax

Financial Impact:
revenue.

Options: Approve or disapprove requested annexation

Recommendations: | Motion to approve annexation

Department:

Planning




ORDINANCE 24-05

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE

TOWN OF SPENCER. NORTH CAROL INA

WHEREAS, the Board of Aldermen has been petitioned under G.S. 160A-58.1 to annex
the area described below; and

WHEREAS, the Board of Aldermen has by resolution directed the Town Clerk
to investigate the sufficiency of the petition; and

WHEREAS, the Town Clerk has certified the sufficiency of the petition and a public
hearing on the question of this annexation was held at Town Hall, 460 S Salisbury Ave at or
about 5:30 PM on March 7, 2024 after due notice by publication in the Salisbury Post on
February 18, 2024; and

WHEREAS, the Board of Aldermen_finds that the area described therein meets the
standards of G.S. 160A-58.1(b), to wit:

a.

The nearest point on the proposed satellite corporate limits is not more than three
(3) miles from the corporate limits of the Town;

No point on the proposed satellite corporate limits is closer to another
municipality than to the Town and although closer to the City of Salisbury, there
is an annexation agreement in place that allows the annexation ofthe proposed
satellite;

The area described is so situated that the Town will be able to provide the
same services within the proposed satellite corporate limits that it provides
within the primary corporate limits;

No subdivision, as defined in G.S. 160A-376, will be fragmented by this
proposed annexation;

The area within the proposed satellite corporate limits, when added to the
area within all other satellite corporate limits, does not exceed ten percent (10%)
of the area within the primary corporate limits of the Town and the Town has



a modification to this requirement by virtue of an act of the General Assembly;
and

WHEREAS, the Board of Aldermen_further finds that the petition has been signed by
all the owners of real property in the area who are required by law to sign; and

WHEREAS, the Board of Aldermen further finds that the petition is otherwise valid,
and that the public health, safety and welfare of the Town and of the area proposed for
annexation will be best served by annexing the area described;

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the
Town of Spencer, North Carolina that:

Section1. By virtue of the authority granted by G.S. 160A-58.2, the following
described non-contiguous territory is hereby annexed and made part of the Town of Spencer
as of March 12, 2024

Beginning at an existing railroad spike in the western edge of a 16” wide farm road, the
north west corner of Beverly J. Hawkins, deed book 862 page 794, Rowan County Parcel
ID # 324 203, thence with Hawkins line, Lois Patton’s line, Juanita Hawkin’s line and
Henry R. Campbell, Jr.’s line, S 02° 09” 41” W, 919.85’ to an existing railroad spike in
the east edge of the 16’ wide farm road, the north west corner of Leonard Hawkins,
thence with Leonard Hawkins west line S 02° 07 43 W, 200.02’ to an existing railroad
spike on the eastern edge of 16° wide farm road, thence with Kimberly D. Hawkins west
line and Juanita Hawkins west line, S 02° 08’ 13 W, 340.10’ to an existing #6 rebar the
north west corner of the City of Salisbury Economic Development Department property
(Rowan County PID # 324 041), thence with their line S 02° 10* 03” W, a total of
307.60’ to the center of Grants Creek, passing a half inch iron pipe at 257.60’, thence
two, lines with the center of Grants Creek, one, N 83°42° 20” W, 213.10’ to a point in
the center of Grants Creek, two, N 78° 31° 08 W, 203.97’ to a point in the center of
Grants Creek in the eastern line of Albert W. Johnson, Rowan County PID # 324 049,
thence with Johnson’s line N 01° 31° 04” E, 52.49’ to an existing #5 rebar on the Bank of
Grants Creek, thence continuing with Johnson’s line N 01° 31° 04” E, 836.19’ to a #5
rebar control corner, thence with Johnson’s and Albert W. Johnson, Jr’s line N 88° 26’
187 W, 181.50° to a 2 2" iron pipe in the line of Charles W. Davis, Rowan County PID #
324 054, thence with Davis’s line N 01 33”42” E, 811.00’ total to a point on the south
edge of pavement of Hawkinstown Road (S.R. 1912), passing an existing #5 rebar at
792.38’, thence two lines with the south edge of pavement, one, S 88° 26’ 18” E, 81.50°
to a point, two, S 88°26” 18” E, 99.38’ to a point, thence continuing with an unknown
owners property, N 89° 54 47” E, 411.28’ to an existing #5 rebar, Beverly J. Hawkins
south west corner of Rowan County PID # 324 046 thence with her line N 83° 06’ 27" E,
22.00’ to the point and place of Beginning and being 20.246 acres as shown on map tilted
153 Capital, LLC and recorded in Rowan County Register of Deeds in Book of Maps
9995 Page 10641, survey and map by Shulenburger Surveying Company, P.A. dated
09/12/2023.



Section2. Upon and after March 12, 2024 the above described territory and its
citizens and property shall be subject to all debts, laws, ordinances and regulations in force
in the Town of Spencer and shall be entitled to the same privileges and benefits as other
parts of the Town of Spencer. Said territory shall be subject to municipal taxes according
to G.S. 160A-58.10.

Section3.  The Mayor of the Town of Spencer shall cause to be recorded in the
office of the Register of Deeds of Rowan County, and in the office of the Secretary of State
at Raleigh, North Carolina, an accurate map of the annexed territory, described in Section 1
above, together with a duly certified copy of this ordinance. Such a map shall also be
delivered to the Salisbury Rowan County Board of Elections, as required by G.S. 163-
288.1.

Section 4. Notice of adoption of this ordinance shall be published once, following
the effective date of annexation, in a newspaper having general circulation in the Town of
Spencer.

Adopted this 12th day of March, 2024

Jonathan Williams, Mayor

ATTEST:

Anna Kanode Ward, Town Clerk

APPROVED AS TO FORM:

Jay Dees, Town Attorney






704-633-2231
spencernc.gov

Post Office Box 45
Spencer, NC 28159-0045

AGENDA ITEM
Board Meeting Date: 03/12/2024

Issue under

Consideration:

Consider awarding North Rowan Elementary, Middle, and High School
the 2024 Town of Spencer School Safety and Support Grant Program.

Current Status:

In December, the Board of Aldermen approved the 2024 Spencer School
Safety and Support Grant. The schools were notified of this grant
opportunity in December with the understanding that the deadline for
application submissions would be January 31st. The original deadline
was moved back to February 29t in order to allow the schools more time
to organize their proposals. Now, the schools have all submitted their
proposals for approval by the Board of Aldermen.

Points to
Consider:

Each school was offered $5,000 each with an opportunity of $5,000
additional funds available for collaboration.

The middle school and the elementary school submitted a joint
application that includes 4 project proposals for a total cost of $15,000.

Project A is a community event. This project will take place in August at
the library or the 8t street ballpark, depending on availability. They will
be giving out school supplies, T-shirts, and other swag to attendees.
Additionally, they plan to invite food trucks, local agencies, and a couple
of speakers to attend the event. The total cost estimate for this project is
$5,000.

Project B includes a one-day professional development on Trauma
Sensitivity and Recovery led by Cheryl Fuller for the staff at the
Elementary and Middle Schools. They plan to serve lunch to the staff on
the day of the training as well. They are estimating a cost of $5,000 but
may be able to use their own funds to cover some of the speaker costs.

Project C would bring in speakers who were unavailable in August for
the community event but would still like to speak with students about
the challenges they face relating to gangs and drugs. These speakers
indicated that they would be willing to do this for no cost and thus they
are estimating a $0 cost estimate.
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Project D is an after-school program aimed at students facing adversity
related to gang violence and human trafficking. The schools are applying
for a grant from the state to fund this but were hoping that the Town
could help them start while they secure the rest of the funds required.
They are requesting $5,000 for this project.

The High School’s application consists of two proposals with an
estimated total cost of $4,800.

Project A is a bi-weekly (5 events) entrepreneurship project for the
remainder of the school year beginning in March 2024. In partnership
with the Ralph W. Ketner School of Business, students will learn new
skills related to entrepreneurship. It is the school’s hope that these skills
will lend themselves to students becoming involved in extracurricular
activities after school and on the weekends to remain out of trouble. With
the grant the school hopes to provide a Cavalier Swag bag to guests from
the School of Business for each visit. The cost estimate for this project is
$1,000.

Project B is a community event in April that will include a panel of local
entrepreneurs, radio personality B-Daht, a pop-up vendor expo, and a
DdJ. Each panelist will receive a Cavalier swag bag as well. The cost
estimate for this project is $3,800.

Financial Impact:

$5,000 per each Elementary, Middle, and High School plus $5000
available for collaboration with at total budget of $20,000 available.

Options: Accept or decline by vote of the Board of Aldermen.
Recommendations: | Vote to approve proposals as presented.
Department: Governing Body
Attachments: 1. NRHS Application 2024 Spencer School Safety and Support

Grant
a. Budget
2. NRMS and NRES Application 2024 Spencer School Safety and
Support Grant
a. Project Budget




TOWN OF SPENCER, NC
School Safety and Support Grant - Application

Spencer Town Hall » 460 South Salisbury Ave, Spencer NC 28159
Office: (704)-633-2231 ext. 21 « rledbetter@spencernc.gov

APPLICANT CONTACT INFORMATION
School Name: North Rowan High School
Contact Person: Christal McRae Telephone: (704)636-4420

E-Mail: mcraecm(@rss.k12.nc.us

EXECUTIVE SUMMARY

Please provide a brief overview of your proposed project(s) with particular emphasis on how it relates
to human trafficking or gang violence education, awareness, or prevention. Additionally, please
provide a realistic timeline for implementation of your project(s):

Since our school is a School of Design and Entrepreneurship, we would like for this concept to guide
our activities and how we will use this grant. We will host several events with speakers who are local
and statewide to make students aware of alternative solutions and resources within and outside of the
community. Our goal is to give them various alternatives to interacting with gangs. All events will be
open to the community. The event in April will include a panel and will showcase students and their
existing entrepreneurial skills.

These projects are designed to address the challenges that our students are having after school and
during the weekends. We realize that these are prime times when our students are becoming involved
in gang culture and gang activities.



mailto:rledbetter@spencernc.gov

ADDITIONAL INFORMATION (Please complete this section for each proposed project as
needed)

PROJECT A.

How does your project address the specific needs or challenges related to human trafficking or gang
violence in the community or school?

Project A will be an ongoing bi-weekly (5 events) entrepreneurship project for the remainder of the
school year beginning in March, 2024. Small groups will meet through the entrepreneurship courses
with the help of Ralph W. Ketner School of Business. Our entrepreneurship I and II courses address
business, finance and marketing strategies that enhance current skills and develop new ones to show
students how to be self-employed. We want our students to take these skills and began to use them
during school, after school and on the weekends to help keep them out of trouble and to give them
new extracurricular activities if they are not already involved in other activities. We also hope to start
new after-school clubs from the students’ newly formed skills. As we do with our other clubs, the new
clubs will be involved in weekend activities as needed.

With the grant, we would like to provide a Cavalier Swag bag for the guests from the Ralph W. Ketner
School of Business each visit. The bag will include a bottled water, salty snack/sweet snack along with
Cavalier gear that will need to be purchased from the North Rowan High School Athletic Booster
Club

Who is the primary target audience for your project? How do you plan to engage and involve them in
awareness, education, or prevention activities?

The primary target will be all students enrolled in Entrepreneurship I and II. It will also include any
students who have previously taken these courses and continue to show an interest in being self-
employed. During this project, students evaluate the concepts of going into business for themselves
and working for or operating a small business. They will become acquainted with channel
management, pricing, product/service management, and promotion. Emphasis will be on the
exploration of feasible ideas of products/services, research procedures, business financing, marketing
strategies, and access to resources for starting a small business.

Please list the individuals who will be involved in this project as well as their position with the school.
Christal McRae — Student Support Specialist

Edward Brown — Counselor

Quentin McDaniel — ISS

Shenita Russell — Entrepreneurship I & II teacher




Will you work with outside organizations and/or community partners? If so, please identify those
partners.

Yes, we will partner with the Ralph W. Ketner School of Business at Catawba College along with
local entrepreneurs in the Rowan County community.

How do you see this project benefiting the community of Spencer?

The students who live in the community of Spencer will gain the greatest benefit from this project.
One of the goals will be to encourage students to work on their crafts after school and on the
weekends. As stated above, we hope to find weekend opportunities for students to use their new skills
as we currently do with other clubs and groups in the school. This will give students alternative
solutions to gang activities.

Project A. Cost Estimate (Please Attach a Preliminary Budget): $ 1,000 . 00




PROJECT B.

How does your project address the specific needs or challenges related to human trafficking or gang
violence in the community or school?

Project B - We will host a community event in April with a panel of local entrepreneurs and hosted by
radio personality B-Daht. The event will also include a pop-up vendor expo and will feature students
who have already begun their entrepreneurial journey in various ventures. There will be a DJ who will
host and provide music and directions for the event. Each panelist will receive a Cavalier swag bag. We
will have drawings for free giveaways throughout the day.

Who is the primary target audience for your project? How do you plan to engage and involve them in
the awareness, education, or prevention activities?

This project will target the entire North Rowan community. The community will also have the
opportunity to support local vendors as well.

Please list the individuals who will be involved in this project as well as their position with the school.

Christal McRae — Student Support Specialist
Edward Brown — Counselor

Quentin McDaniel — ISS

Shenita Russell — Entrepreneurship I & II teacher




Will you work with outside organizations and/or community partners? If so, please identify those
partners.

Tranise Brown — Food Truck Tuesdays

Kari Johnson — KJ's Kickstop

Shanika Gadson

Smilez the Barber

BDhat

Shenita Russell- DJ Neek

Power 98FM Radio Station

Communities in Schools (Rowan)

Omega Psi Phi Fraternity, Inc. (Salisbury Chapter)
Alpha Alpha Zeta Chapter of Zeta Phi Beta Sorority, Inc.

How do you see this project benefiting the community of Spencer?

The Spencer community and its families can benefit as participants and/or attendees of this community
event. As with the other project, this will be an opportunity for our students to network with local and
state entrepreneurs. The panel will showcase various careers that the panelists are currently involved in.
All panelists are self-employed or are using their talents to boost their careers. We hope our students
will be encouraged to use their own talents as careers or are inspired to go into the careers shown by the
panelists.

Project B. Cost Estimate (Please Attach a Preliminary Budget): $_3.800. 00




PROJECT C.

How does your project address the specific needs or challenges related to human trafficking or gang
violence in the community or school?

Project C

Who is the primary target audience for your project? How do you plan to engage and involve them in
the awareness, education, or prevention activities?

Please list the individuals who will be involved in this project as well as their position with the school.




Will you work with outside organizations and/or community partners? If so, please identify those
partners.

How do you see this project benefiting the community of Spencer?

Project C. Cost Estimate (Please Attach a Preliminary Budget): $0 . 00




PROJECT D.

How does your project address the specific needs or challenges related to human trafficking or gang
violence in the community or school?

Who is the primary target audience for your project? How do you plan to engage and involve them in
the awareness, education, or prevention activities?

Please list the individuals who will be involved in this project as well as their position with the school.




Will you work with outside organizations and/or community partners? If so, please identify those
partners.

How do you see this project benefiting the community of Spencer?

Project D. Cost Estimate (Please Attach a Preliminary Budget): $ .

TOTAL BUDGET

Cost Estimate for All Proposed Projects: $ 4.800.00

SIGNATURE

I certify that all information provided in this application is accurate and that all work will be
performed to meet the program guidelines. Submission of this application does not constitute the
award of a grant. The Town of Spencer reserves the right to request additional information or
changes to the proposed project before agreeing to funding.

Applicant: __Christal M. McRae




Project A

Iltem Projected Cost Description
Cavalier Swag Bag for Ralph W. Ketner School of Business visitors $1,000.00 2 visitors per visit; total of 5 visits; $100 per person
Total $1,000.00
Project B
Iltem Projected Cost Description
Cavalier Swag Bag for Panel Participants $1,000.00 8 panelists and 2 moderators $100.00 per person
T-shirts for event staff $400.00 20 workers x $20/tshirt
DJ/Host $400.00
Free giveaways $2,000.00
Total $3,800.00

Total projected budget $4,800.00



TOWN OF SPENCER, NC
School Safety and Support Grant - Application

Spencer Town Hall » 460 South Salisbury Ave, Spencer NC 28159
Office: (704)-633-2231 ext. 21 « rledbetter@spencernc.gov

APPLICANT CONTACT INFORMATION
School Name: North Rowan Elementary and North Rowan Middle

Contact Person: Ashley Miller and Jaime Telephone: 704-639-3042 and 704-639-3018
Pacilio
E-Mail:millerac@rss.k12.nc.us
Pacilioja@rss.k12.nc.us

EXECUTIVE SUMMARY

Project A: The kickoff to our partnership would be a community event on August 10", We would hold
the event at the Spencer Library (or 8™ Street ballpark if available) from 10 am — 2 pm (times are
subject to change depending on speaker availability). We would give out school supplies, t-shirts that
are custom-made to include all 3 North Rowan Schools, and other “swag” to celebrate our schools and
community. We have contacted Darryl Strawberry about speaking to kids and parents about making
good choices, including gangs, drugs, violence, and trafficking. Still, we will keep the message
appropriate for all ages. We also want to book at least one more speaker and have contacted Javon
Hargrave, Alex Hiatt, Nathan Harmon, and Mike Hall. Mike Hall has confirmed. We would invite area
food trucks to set up and provide all attendees with water. We may also include other entertainment
that involves our students and their talents. We will invite local agencies that would like to share
information with parents and students, including Novant, The Health Department, Rowan Helping
Ministries, Wallace Forum Employees, etc.

Project B: The next project will focus on the staff at the elementary and middle schools. We have
asked Cheryl Fuller to lead a one-day professional development on Trauma Sensitivity and Recovery.
We serve many students who have faced trauma and know our staff needs to be trained on how to deal
with these situations effectively. These traumas often involve gangs, violence, and drugs, which aligns
with the purpose of the funding. We want to serve the staff lunch the day of the training to say thank
you.

In addition to the professional development, we would like to honor our staff with some wellness
opportunities because we know it is vital for those in the service field to take care of themselves, too.
However, we know teachers and school staff often need to be noticed and appreciated, and we want to
encourage them that what they do matters.

Project C: For the speakers that are not available on August 10™, we would like to bring them into the
schools to continue the program. Some speakers would be local “celebrities,” and some would be
former students.

Project D: We want to pair the speakers with the curriculum around making good choices, staying
drug-free, not choosing gangs, and thriving in school. We know the curriculum needs to be completed,
but we can work with experts in the field to provide ongoing education around these topics. We are



mailto:rledbetter@spencernc.gov

also applying for a 2 1st-century grant through NC DPI, which would provide additional funding for
the students at both the elementary and middle schools. This grant would fund an after-school
program that would be completely free to students/parents but would incorporate academic tutoring,
social-emotional support, mentoring, and an athletic component. We feel this combination could make
a massive difference with our students who are facing trauma and insecurities that often lead to gangs,
drugs, and violence. If we can meet their needs of food, education, belonging, and direction for the
future, we will break the cycle of poverty and crime many of our students live with. This would
positively impact Spencer because not only would this help parents, but it would also help the
upcoming generation to make wise choices and lead to productive citizens of Spencer. We have a great
relationship with our Spencer Police Department and Spencer Fire Department. This program would
expand on this by bringing in additional people who want to help our kids.

ADDITIONAL INFORMATION (Please complete this section for each proposed project as
needed)

PROJECT A.




How does your project address the specific needs or challenges related to human trafficking or gang
violence in the community or school?

This event will bring awareness through the speakers, the community agencies, and the resources we
provide the attendees. This will start the conversation and establish a relationship with the community,
including students and parents.

Who is the primary target audience for your project? How do you plan to engage and involve them in
the awareness, education, or prevention activities?

The primary target audience for this event would be parents and students of all 3 Spencer schools. We
intentionally set the date for the first Saturday after school starts to give us the first week of school to
make sure all students and parents are informed and invited to the event. The free gifts, food, and
entertainment will all encourage their attendance and participation.

Please list the individuals who will be involved in this project as well as their position with the school.

All staff from the elementary school and middle school will have a part in planning and participating.
This includes marketing, setting up, manning stations, and follow up with parents throughout the year
to keep the conversation going.




Will you work with outside organizations and/or community partners? If so, please identify those
partners.

Mike Hall is one speaker who has confirmed.
Tyris Rorie who is the founder of Chosen Leadership Academy.

Local agencies will be invited-Novant Health, Rowan Helping Ministries, Health Department, United
Way, Families First, etc

Spencer Police

Spencer Fire Department
Rowan-Salisbury School System Staff
Ed Direction our Partner for IPG
Local Food Partners

How do you see this project benefiting the community of Spencer?

Any time we can work together as a cohesive community and put students first, the Town of Spencer
will benefit. We all want what is best for Spencer and our students. When we all work together,
Spencer can be the community these students need. Events like this one open communication and
encourage students to be their best selves.

Project A. Cost Estimate (Please Attach a Preliminary Budget): $5000
Mike Hall is $2500 (We will probably cover this with IPG funds.)
T-shirts $2000 (We may need support with this depending on approval.)
Food/Water $1000 (Ed Direction may be able to help with this.)




Logistics-$1000 supplies, speaker system, stage, security
The remaining $1000 would be for additional items to give away including school supplies, bags, etc.

PROJECT B.

How does your project address the specific needs or challenges related to human trafficking or gang
violence in the community or school?

While many of our staff members are North Rowan alumni, some of our staff are unfamiliar with the
community. This professional development will help educate all our elementary and middle school staff
about our students' trauma and other struggles and how we can best support them. Staff who have not
lived in an environment where gangs are prevalent may not understand why kids gravitate towards
them and, therefore, do not understand how to help them. This speaker is an expert at explaining this
and helping staff be better equipped to deal with students going through difficult situations like those
our students face.

Who is the primary target audience for your project? How do you plan to engage and involve them in
the awareness, education, or prevention activities?

This project will be focused on teachers and other essential staff who need to understand trauma and
how to effectively deal with students who are processing trauma.

Please list the individuals who will be involved in this project as well as their position with the school.

Cheryl Fuller will be the primary speaker.
Ed Direction, our grant partner, will offer follow up sessions to continue the learning.

All teachers and support staff




Will you work with outside organizations and/or community partners? If so, please identify those
partners.

Ed Direction will be the primary partner we will work with outside of Cheryl Fuller.

However, we do want to use organizations and partners to provide incentives for staff such as lunch on
the day of the professional development. We will cater the meal from a local restaurant.

We would like to hire a local Yoga instructor and massage therapist to come and offer an afternoon of
self-care.

How do you see this project benefiting the community of Spencer?

Supporting staff through professional development and tokens of appreciation helps to retain staff
members. The more we can stabilize the staff at all the North Rowan schools, the more our students
will thrive, and that will directly benefit the Spencer community. When students thrive, they continue to
make positive choices.

Project B. Cost Estimate (Please Attach a Preliminary Budget): $5000

Cheryl Fuller $2500 (this may be more and one or both schools can help with this cost using the IPG
funds)




Food for lunch on professional development day $2000

Gifts, appreciation services (most will be donated) $500

PROJECT C.

How does your project address the specific needs or challenges related to human trafficking or gang
violence in the community or school?

This project would be a continuation of the August 10" event. We would bring in additional speakers to
talk about the challenges our students face. We will be careful to keep the conversations age-
appropriate but will show how decisions we make even in elementary and middle school can affect the
trajectory of our future. We have been in contact with several speakers who were not available on
August 10™ who want to come later in the school year when they are available. Several said they are
willing to do this for no cost.

Who is the primary target audience for your project? How do you plan to engage and involve them in
the awareness, education, or prevention activities?

Students from both the elementary and middle school.

Please list the individuals who will be involved in this project and their position with the school.

We have contacted former students who have been successful and have a story they are willing to share
with our students about how they overcame adversity. We have also contacted some professional
speakers who specialize in the topics of drugs, gangs, and violence and how to make better choices.

Our administration, counselor, support staff, and Ed Direction will be involved in preparing the
students for the events and in following up with activities in the classroom.




Will you work with outside organizations and/or community partners? If so, please identify those
partners.

The speakers would be from outside organizations.

The community partner in this case would be our Ed Direction partners.

How do you see this project benefiting the community of Spencer?

This continues the conversation and supports the additional growth of our students in the realm of
social and emotional learning. As residents of the Spencer community, their mental and emotional well-
being is important for the health of the community as a whole.

Project C. Cost Estimate (Please Attach a Preliminary Budget): $0-potentially some cost but the schools
can absorb the cost of the speakers




PROJECT D.

How does your project address the specific needs or challenges related to human trafficking or gang
violence in the community or school?

Projects A, B, and C all establish our goals and start the conversations that will help our students grow.
This project will be sustainable. We are applying for a 21st-century grant with the state, allowing us to
develop an after-school program that provides academic support, mentoring and emotional support, and
athletic opportunities. We know this will be an expensive endeavor, but we hope the Town of Spencer
can help us initially while we secure the rest of the funds.

We would start with a smaller group of students to lower the financial need by targeting students
currently facing the challenges this grant is designed for: domestic and gang violence, human
trafficking, and other serious issues that need additional support outside of the school day.

By starting with a smaller group of students, it will allow us to refine the curriculum and secure more
volunteers and staff members for when we can expand and include more students.

Who is the primary target audience for your project? How do you plan to engage and involve them in
the awareness, education, or prevention activities?

Students who are selected as “at risk” or who we know need additional support outside of the school
day will be engaged because we will offer supper snacks, academic support, and opportunities to
participate in sports, all at no cost to the student or parent. This will help the student but could also
potentially help the parent if after-school care is an ongoing issue.

Please list the individuals who will be involved in this project as well as their position with the school.

Tyrus Rorie who started the Chosen Leadership Academy in Charlotte and has a well established
program that has similar goals to ours.

Teachers and support staff who are willing to participate.
Bus drivers to provide transportation at the end of the program.

Administration to oversee the program.




Will you work with outside organizations and/or community partners? If so, please identify those
partners.

Tyrus Rorie
Ed Direction our IPG partner who also has experience with this type of program.
School food services will provide food.

We hope community members such as Spencer Police and Spencer Fire Department will be able to
volunteer as well.

How do you see this project benefiting the community of Spencer?

We know we have students and parents who are facing struggles and if the school can support them
through these struggles the community will be stronger.

Project D. Cost Estimate (Please Attach a Preliminary Budget): $ 5000
$500-Transportation-Bus to take students home if needed

$500-Food (free supper through state funding) but additional snacks-water, etc
$500-Supplies/Equipment

$3500-Staffing (we can supplement some of this as well)

TOTAL BUDGET

Cost Estimate for All Proposed Projects: $15, 000

SIGNATURE




I certify that all information provided in this application is accurate and that all work will be
performed to meet the program guidelines. Submission of this application does not constitute the
award of a grant. The Town of Spencer reserves the right to request additional information or

changes to the proposed project before agreeing to funding.

Applicant: Ashley Miller (collaborated with Jaime Pacilio and Chief File)




Project A

Project B

Project C

ltem Projected Cost Description

Mike Hall $2,500.00 2 visits (Aug/May)

T-shirts $1,500.00 Collaboration of all 3 schools
Logistics $1,000.00

Additional Giveaways $1,000.00

Food/Water 1000 Water and snacks for attendees
Total $7,000.00 ($2000-will be covered by school funds)
Iltem Projected Cost Description

Cheryl Fuller 2500

Lunch for staff PD $2,000.00

Gifts/Appreciation Services $500.00

Total $5,000.00

Iltem Projected Cost Description

Additional Speakers throughout the year $0.00

|

Project D

Item Projected Cost Description
Transportation 500
Food 500
Supplies/Equipment 500
Staffing-Tutors; Coaches 3500
Total 5000

Grand Total $17,000.00 (Some of this will be covered by IPG School Funds)



704-633-2231
spencernc.gov

Post Office Box 45
Spencer, NC 28159-0045

AGENDA ITEM
Board Meeting Date: 03/12/2024

Issue under
Consideration:

Consider adopting various documents for the 17th Street Stormwater
Improvements Project (SRP-SW-ARP-0017), establishing the Grant Project
Fund, and authorizing the Town Manager to execute a corresponding Task
Order with Hazen and Sawyer.

Current Status:

In 2023, with the assistance of our on-call stormwater consultants (Hazen),
the Town was awarded NCDEQ Local Assistance for Stormwater
Infrastructure Investments (LASII) funding for two projects: 1) 17th Street
Stormwater Improvements (construction) - $1,959,462; and 2) Stormwater
Assessment and Planning to cover the entire Town - $400,000. The planning
grant kicked off in September. After reviewing the preliminary engineering
report submitted last summer, NCDEQ recently provided the documents
necessary for us to proceed with the construction improvements grant, to
include engineering, design, and other services. We have also received a
corresponding Task Order from Hazen, which covers the eligible and
necessary services funded in the grant.

Points to
Consider:

The Town intends to perform said project in accordance with the agreed scope
of work and adhere to applicable Compliance and Reporting Guidance along
with NC General Statutes. NCDEQ has provided a variety of documents for
the Town to submit. These documents 1) facilitate acceptance of the grant
(including assurance to comply with performance, conditions, compliance, and
other requirements); and 2) establish our budgetary mechanism to track
related revenues and expenditures through a Grant Project Ordinance. Staff
also seeks authorization to execute the corresponding Task Order with our
consultant, to proceed with project engineering, design, and construction
administration.

Financial Impact:

This grant has no matching requirements. The Town will request
reimbursement after expenditures are incurred in a timely manner. The Town
will advance sufficient funds to cover expenditures from the General Fund
until the requested grant funds are received.

Options:

Approve or Decline by vote of the Board of Aldermen.

Recommendations:

Motions to: a) adopt Resolution 24-06; b) adopt Ordinance 24-06; and c)
authorize the Town Manager to execute a Task Order with Hazen dated
February 28, 2024 in the amount of $320,000.




704-633-2231 Post Office Box 45

spencernc.gov Spencer, NC 28159-0045
Department: Public Works
Attachments: 1. NCDEQ Funding Offer letter
2. NCDEQ Sample Funding Offer enclosures
3. NCDEQ Water Infrastructure Grants Legal Requirements Quick Reference
Guide
4. Resolution 24-06
5. Grant Project Ordinance 24-06
6. Funding Offer and Acceptance Document (to be executed by Town Manager)
7. Hazen Task Order ((to be executed by Town Manager)




DocuSign Envelope ID: ED442429-208E-4107-AC33-9803C4CF761E

February 20, 2024

Peter L. Franzese, Town Manager
Town of Spencer

PO Box 45

Spencer, North Carolina 28159

SUBJECT:  ARPA Funding Offer
Project No. SRP-SW-ARP-0017
17% Street Stormwater Improvements

Dear Mr. Franzese,

The Town of Spencer has been approved for funding assistance according to the subject
funding offer. This offer is made subject to the Assurances and Conditions attached to this
document.

To ensure the American Rescue Plan Act (ARPA) funds are expended before the federal
deadline of December 2026, the Division is requiring execution and return of the enclosed Offer
and Acceptance for ARPA Funding agreement no later than October 31, 2024. All project
documents including this Offer and Acceptance are to be submitted via Laserfiche at the
following link: https://edocs.deq.nc.gov/Forms/DW-Document-Upload-Form.

Upon your acceptance, please also submit the following items to the Division, via email
at DEQ.DWI.FundingOffer@deq.nc.gov:

1. One (1) copy of the original Offer and Acceptance Document executed by the
Authorized Representative for the project, along with the Conditions and
Assurances. Retain the other copy for your files.

2. A resolution adopted by the governing body accepting the funding offer and
making the applicable Conditions and Assurances contained therein. (Sample
copy attached)

3. Federal Identification Number and Unique Entity ID Number of the Recipient

(UEID required for federally funded projects)

4. Sales-Tax Certification (attached)


https://edocs.deq.nc.gov/Forms/DW-Document-Upload-Form
mailto:DEQ.DWI.FundingOffer@deq.nc.gov

DocuSign Envelope ID: ED442429-208E-4107-AC33-9803C4CF761E

5. Professional Engineering Services Procurement Form

The Site Certification, a Capital Project Ordinance (or budget ordinance covering the
project), and the Professional Engineering Services Procurement Form (not applicable for
DWSREF projects) are due before disbursements begin.

Disbursement requests and other project documents are to be submitted via the Laserfiche
link provided above. A reference copy of the Disbursement Request Form (also found on the
DWI website) has been enclosed for your convenience. All ARPA funding disbursements must
be processed prior to December 31, 2026.

Attached is the “Water Infrastructure Grants Legal Requirements Quick Reference
Guide” which further explains the ARPA funding agreement requirements.

On behalf of the Department of Environmental Quality, I am pleased to make this
funding offer. Should you have any questions concerning this offer of funding, or any of the
stipulations outlined in this offer package, please contact Allen Baker at allen.baker@deq.nc.gov
or 910-796-7399.

Sincerely,

E DocuSigned by:

6300A872077B4CS5...

Shadi Eskaf, Director
Division of Water Infrastructure, NCDEQ

Enclosures: Offer and Acceptance Document (two copies)
Assurances & Conditions
Water Infrastructure Grants Legal Requirements Quick Reference Guide
Federal ID and UEID Number Request Memo
Resolution to Accept Funding Offer (suggested format)
Sales-Tax Certification Form
Disbursement Request Form
Professional Engineering Services Procurement Form
Site Certification
Capital Project Ordinance (Sample)

cc: Peter L. Franzese, (pfranzese(@spencernc.gov)
Brandon Garner, Hazen and Sawyer, (bgarner@hazenandsawyer.com)
Mark Hubbard (Via DocuSign)
Allen Baker (Via DocuSign)
DWI Administrative Unit (Via DocuSign)
Carrie Short (Via DocuSign)
Jennifer House (Via DocuSign)
Pam Whitley (Via Email)
FILE: ARP Project File (COM_LOX)
Agreement ID#: 2000067380
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FEDERAL ID & Unique Entity ID # REQUEST MEMO

TO: All Loan and Grant Recipients
SUBJECT:  Federal Identification Number

Please be advised that all local government units receiving grant or loan funds from the State of
North Carolina must supply their Federal Identification Number to this office upon acceptance
of your loan/grant offer. Therefore, please provide the information below and return to:

Division of Water Infrastructure
1633 Mail Service Center
Raleigh, North Carolina 27699-1633

RECIPIENT:

PROJECT NUMBER:

FEDERAL IDENTIFICATION NUMBER:

UNIQUE ENTITY ID:




(Suggested Format)

RESOLUTION BY GOVERNING BODY OF RECIPIENT

WHEREAS, the (unit of Government) has received an earmark for the American Rescue Plan
(ARP) funded from the State Fiscal Recovery Fund established in S.L. 2022-74 to
assist eligible units of government with meeting their water/wastewater
infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered American
Rescue Plan (ARP) funding in the amount of $ to perform work
detailed in the submitted application, and

WHEREAS, the (unit of government) intends to perform said project in accordance with the
agreed scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE (GOVERNING BODY) OF THE
(UNIT OF GOVERNMENT):

That (unit of government) does hereby accept the American Rescue Plan Grant offer of

$

That the (unit of government) does hereby give assurance to the North Carolina
Department of Environmental Quality that any Conditions or Assurances contained in the
Award Offer will be adhered to.

That (name and title of authorized representative), and successors so titled, is hereby
authorized and directed to furnish such information as the appropriate State agency may
request in connection with this project; to make the assurances as contained above; and to

execute such other documents as may be required by the Division of Water Infrastructure.

Adopted this the (date adopted) at (place), North Carolina.

(Signature of Chief Executive Officer)

Date



SALES-TAX REIMBURSEMENT CERTIFICATION FORM

(FOR FUNDING PROGRAMS IN THE DIVISION OF WATER INFRASTRUCTURE)

Applicant:

Project Number:

|:| Check If Applicant is not a unit of government under North Carolina law
If Applicant noted above is a Unit of Government in North Carolina, check the applicable box below.
Sales Tax IS deducted in this scenario. Please show this on the disbursement requests.

|:| The construction contract was bid with sales taxes and the unit of government will request
reimbursement from the DOR.

Sales Tax IS NOT deducted in either of these scenarios.

|:| The construction contract was bid with sales taxes and the unit of government will not request
reimbursement from the DOR.

|:| The construction contract was bid without sales taxes

(Printed Name and Title of Authorized Representative)

(Signature of Authorized Representative)

(Date)

Submit to:  NC Dept. of Environmental Quality
Division of Water Infrastructure
Pam Whitley, Grant Management Unit
1633 Mail Service Center
Raleigh, NC 27699-1633



|DISBURSEMENT REQUEST FORM

NC Division of Water Infrastructure

Funding Recipient:

Payment No. Page No.
DWI Project No. Period Covered From: To:
CONSTRUCTION Cumulative Cost Minus Ineligibles Mi'nus Overruns Not Subtotal of Minus Retainage on | Minus Cumulative | Other Adjustments Minu§ Previously Requested For This
(Rename as appropriate) to Date App'd By Change Order | Payable Cost Payable Cost Sales Tax (Other Funds e.g.) Paid to Date Pay Request
Contract 1 $1,200,000 ($100,000), ($100,000) $1,000,000 ($50,000) ($50,000) ($500,000), ($300,000), $100,00(]
Contract 2 $505,000] ($5,000), $500,000] ($25,000) ($10,000) ($400,000) $65,00(]
Contract 3
Contract 4
Contract 5
ENGINEERING Cumulative Cost Other Adjustments Minus Previoulsy Requested For This
(Rename as appropriate) to Date (Other Funds e.g.) Paid to Date Pay Request
Item 1 $250,000] ($250,000) $(
Item 2
Item 3
Item 4

OTHER COSTS

(Rename as Appropnate)

Cumulative Cost
to Date

Item 1

Item 2

Item 3

PAY REQUEST TOTALS

Cumulative Cost
to Date

Minus Ineligibles

Minus Overruns Not
App'd By Change Order

$1,955,000]

($100,000)

ceruncduon

($105,000) '

Minus Retainage on
Payable Cost

Minus Cumulative
Sales Tax

Other Adjustments
(Other Funds e.g.)

Minus Previously
Paid to Date

Requested For This
Pay Request

Other Adjustments
(Other Funds e.g.)

Minus Previously
Paid to Date

Total Requested For
This Pay Request

($75,000)

($60,000)

($500,000)

($950,000)

Grant Percentage for SRP Projects:

- | certify that to the best of my knowledge and belief the incurred costs being requested for disbursement are in accordance with terms of the project and that this request represents the

monies due which have not been previously received and that an inspection has been performed and all work is in accordance with the terms and conditions of the award.
- For applicable SRF projects, the project remains in compliance with Davis-Bacon and American Iron and Steel conditions or is the process of remediating noncompliance.

You must check ONE of the boxes below or your payment will not be processed:
The funds requested above have already been paid to the respective vendors, consultants & contractors by the funding recipient

OR

The funds requested above have not been paid to the respective vendors, consultants & contractors.
Funds received from the State will be disbursed to these entities within three (3) banking days.

Type or Print Name and Title

O

O

$165,00(

Signature of Authorized Representative

Date

DWI comments

Instructions and notes on how to use this form

- Complete guidance for preparing disbursement requests can be found in section G.2. of the North Carolina SRF Program Overiew and Guidance that was included with your Funding offer (applicable to State grants and loans too) .
- The form, as downloaded, is filled out with sample numbers. It is suggested that the sample be used as a reference (saved or printed).
- Please submit ONE COPY of this form and backup documents when requesting funds.

- Only the Authorized Representive can sign this form, unless declared otherwise in a resolution.

- Construction contract line item overruns and engineering contract overruns must have approved change orders or engineering amendments before those costs will be paid.

Rev 01/12/24



CERTIFICATION REGARDING UNIFORM RELOCATION
ASSISTANCE AND REAL PROPERTY ACQUISITION POLICIES
(URLAP) ACT OF 1970

Applicant:

Project No.:

Project Name:

Please check appropriate boxes:

a [ certify that all real property (including easements) has been
acquired or condemnation proceedings have been entered into for
property thereby providing legal access for this project.

AND

o I certify to the best of my knowledge and belief that the acquisition
of property specifically for the above referenced project is in
compliance with the URLAP Act of 1970 (the Uniform Act). The
acquisition either:

@ Acquisition of real property did not result in the
displacement of any person, business or farm operation.

@ or relocation was involved in the land acquisition, the
Federal Highway Administration (FHA) was contacted for
technical assistance.

OR

e Compliance with the Uniform Act does not apply because the land
and/or easements associated with the above referenced project were
acquired prior to the inception of the project. Date land
acquired:

I understand that a false statement on this certification may be grounds for rejection or
termination of this loan.

Signature of Applicant’s Authorized Representative or Attorney Date

Typed Name and Title



Capital Project Ordinance

Be it ORDAINED by the Governing Board of the (Town of Anywhere), North Carolina, that pursuant to
section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital Project
Ordinance is herby adopted.

Section 1: The Project authorized is the (construction/rehabilitation of a wastewater
treatment/collection System) to be financed by (the sale of general obligation bonds/ARRA loan /federal
loan/state loan / state grants and reserves).

Section 2: The officers of this unit are hereby directed to proceed with the capital project within the
terms of the board resolution, loan documents and the budget contained herein.

Section 3: The following amounts are appropriated for the project:

Engineering $ 120,000
Land 90,000
Construction 1,440,000
$ 1,650,000
Section 4: The following revenues are anticipated to be available to complete this project:
Federal/ARRA Loan S 1,100,000
Proceeds from general Obligation Bonds S 500,000

Transfer from Wastewater treatment capital Reserve S 20,000

S _1,650,00C

Section 5: The finance officer is hereby directed to maintain within the capital project fund sufficient
specific detailed accounting records to satisfy the requirements of the grantor agency, the grant
agreements, and federal regulations. The terms of the bond resolution also shall be met.
Section 5: Funds may be advanced from the General Fund for the purpose of making payments as due.
Disbursement requests should be made to the grantor agency in an orderly and timely manner. Section
7: The finance officer is directed to report, on a quarterly basis, on the financial status of each project
element in section 3 and on the total grant/loan revenues received or claimed.
Section 8: The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this capital project in every budget submission made to this board.
Section 9: Copies of this capital project ordinance shall be furnished to the clerk to the Governing Board,
and to the Budget Officer and the Finance officer for direction in carrying out this project.

Duly adopted this__dayof 201 .

Signature, (Authorized Rep)
(Seal)

Attest:
Signature (Town Clerk)




NC DEQ Division of Water Infrastructure
Professional Engineering Services Procurement

Section 602(b)(14) of the Clean Water Act requires projects receiving Clean Water State Revolving Fund funding
to comply with engineering procurement guidelines. North Carolina Session Law 2021-180 authorizes the
Division of Water Infrastructure (Division) to award grant funds from the American Rescue Plan Act (ARPA) State
Fiscal Recovery Fund for drinking water, wastewater, and stormwater infrastructure projects. The Uniform
Guidance 2 CFR 200.317 through 2 CFR 200.327 gives minimum requirements for procurement, with 2 CFR
200.319(b) addressing engineering services procurement guidelines.

To comply, you must follow North Carolina General Statute 143-64.31, Article 3D Procurement of Architectural,
Engineering, and Surveying Services. You cannot exempt yourself using NCGS 143-64.32. Complete and sign this

form and provide the information indicated to ensure that engineering services for your project are eligible for

disbursement.

Applicant: Click or tap here to enter text.

Project Name: Click or tap here to enter text.

Division Funding Number: Click or tap here to enter text.

1) List the basic services being provided: (i.e., planning, design, inspection etc.)
Click or tap here to enter text.

2) Describe the method of announcement for the project.
Click or tap here to enter text.

3) List the firms the announcement was discussed with or that proposals were received from in order of
quality.
Click or tap here to enter text.

4) Was a contract negotiated with the best qualified firm? [ Yes J No (Checkone)
If no, explain why.
Click or tap here to enter text.

NOTE: Documentation of Qualification-Based-Selection of Engineering Services shall be provided to the Division
upon request (to include announcement and qualifications requested).

By signing below, | Click or tap here to enter text., the Authorized Representative designated for this project in

the project application, attest that the contract pricing, as seen in the attached contract(s), contains pricing that
is fair and reasonable based on scope, complexity, professional nature, and the estimated value of the services
being provided and the firm selected, was selected based on their qualifications.

(signed name, title and date)

(DWI staff use only — Check and initial here if debarment status checked and firm is NOT debarred [ )



Clean Water Act,
Section 602(b)(14)

(14) a contract to be carried out using funds directly made available by a capitalization grant
under this title for program management, construction management, feasibility studies,
preliminary engineering, design, engineering, surveying, mapping, or architectural related
services shall be negotiated in the same manner as a contract for architectural and
engineering services is negotiated under chapter 11 of'title 40, United States Code, or an
equivalent State qualifications-based requirement (as determined by the Governor of the
State).

From: water_resources_reform and development_act guidance.pdf (epa.gov)

The requirements of 40 U.S.C. 1101 et seq. are:

e Public announcement of the solicitation (e.g., a Request for Qualifications);

e Evaluation and ranking of the submitted qualifications statements based on established,
publicly available criteria (e.g., identified in the solicitation); o Evaluation criteria should
be based on demonstrated competence and qualification for the type of professional
services required (e.g., past performance, specialized experience, and technical
competence in the type of work required);

e Discussion with at least three firms to consider anticipated concepts and compare
alternative methods for furnishing services;

e Selection of at least three firms considered to be the most highly qualified to provide the
services required; and

e Contract negotiation with the most highly qualified firm to determine compensation that is
fair and reasonable based on a clear understanding of the project scope, complexity,
professional nature, and the estimated value of the services to be rendered;

= Inthe event that a contract cannot be negotiated with the most highly qualified
firm, negotiation continues in order of qualification.

Uniform Guidance
2 CFR 200.319(b)

Competition.

The non-Federal entity must conduct procurements in a manner that prohibits the use of
statutorily or administratively imposed state or local geographical preferences in the
evaluation of bids or proposals, except in those cases where applicable Federal statutes
expressly mandate or encourage geographic preference. Nothing in this section preempts
state licensing laws. When contracting for architectural and engineering (A/E) services,
geographic location may be a selection criterion provided its application leaves an
appropriate number of qualified firms, given the nature and size of the project, to compete for
the contract.

NC General
Statute 143-64.31

Procurement of Architectural, Engineering, and Surveying Services (NC “Mini-
Brooks™)

...It is the public policy of this State... and Local Governmental Units..., to announce all
requirements for architectural, engineering, surveying, construction management at risk
services, design-build services,..., to select firms qualified to provide such services on the
basis of demonstrated competence and qualification for the type of professional services
required without regard to fee other than unit price information at this stage, and thereafter to
negotiate a contract for those services at a fair and reasonable fee with the best qualified firm.
If a contract cannot be negotiated with the best qualified firm, negotiations with that firm
shall be terminated and initiated with the next best qualified firm. ...



https://www.epa.gov/sites/default/files/2015-04/documents/water_resources_reform_and_development_act_guidance.pdf

NC General
Statute 143-64.32

NOTE: CWSRF and ARPA funding: NCGS 143-64.32 cannot be used to exempt a local
government unit from abiding by NCGS 143-63.31. This is because there is no minimum
dollar exemption allowed in the Federal Brooks Act, the Clean Water Act Section
602(b)(14), or 2 CFR 200.319.

Written exemption of particular contracts.

Units of local government or the North Carolina Department of Transportation may in
writing exempt particular projects from the provisions of this Article in the case of proposed
projects where an estimated professional fee is in an amount less than fifty thousand dollars
($50,000). (1987, c. 102, s. 2; 2013-401, s. 2.)

21 NCAC
56.0701(f)

SECTION .0700 — RULES OF PROFESSIONAL CONDUCT, adopted in accordance with NC
General Statute 89C-20 (Board Rules for Professional Engineers, etc.)

(f) A licensee shall solicit or accept work only on the basis of qualifications and:
(1) Shall not offer to pay, either directly or indirectly, any commission, political
contribution, gift, or other consideration in order to secure work, exclusive of securing
salaried positions through employment agencies;
(2) Shall compete for employment on the basis of professional qualification and
competence to perform the work. The licensee shall not solicit or submit proposals for
professional services containing a false, fraudulent, misleading, deceptive or unfair
statement or claim regarding the cost, quality or extent of services to be rendered;
(3) Shall, with regard to fee bidding on public projects, comply with the provisions of G.S.
143-64.31 et seq., (or for federal projects, the Brooks Act, 40 U.S. Code 541 et seq.) and
shall not knowingly cooperate in a violation of any provision of G.S. 143-64.31 et seq. (or
of 40 U.S. Code 541 et seq.);
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Preface

Subrecipients received funds from the North Carolina Department of Environmental Quality (DEQ) in the form
of subawards, the purpose of which was to carry out a portion of NC DEQ’s American Rescue Plan Act (ARPA)
State Fiscal Recovery Fund (SFRF) grant program in accordance with the applicable law.

As such, Subrecipients must carry out the responsibilities of their subawards in accordance with Section 602 of
the Social Security Act (as added by section 9901(a) of the American Rescue Plan Act of 2021), 31 C.F.R. Part
35 (U.S. Treasury’s “Final Rule”), as well as any guidance provided by U.S. Treasury including, but not limited
to, the CSLFRF Compliance and Reporting Guidance and U.S. Treasury’s SLFRF Final Rule Frequently Asked
Questions. Subrecipients must also comply with the applicable provisions of 2 C.F.R. Part 200 (the “Uniform
Guidance”), as implemented by the U.S. Treasury under 2 C.F.R. Part 1000, and as set forth in the CSLFRF
Assistance Listing 21.027.

In addition to the federal requirements for ARPA/SFRF subawards, subrecipients must also comply with
applicable state laws and regulations. For the most current guidance from Treasury, please see US Department
of Treasury SLFREF.

Pursuant to its responsibilities as a pass-through entity for federal financial assistance, NC DEQ created this
document to serve as a quick reference guide regarding the requirements applicable to subrecipients.
Subrecipients are responsible for properly complying with all applicable federal, state, and local requirements as
they carry out their duties under their subawards.
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Requirement

Citation/
Document
Name

Description

Location

to send a copy of it to NC DEQ. If a subrecipient does
not have a NICRA, they may use the de minimis rate of
10 percent of the modified total direct costs pursuant to
2 C.FR. § 200.414(%).

Pre-Award Costs 2CFR.§ Pre-award costs as defined in 2 C.F.R. § 200.458, which | https://www.ecfr.gov/current/tit
200.458 includes costs incurred prior to the Federal Award Date | le-2/subtitle-A/chapter-II/part-
of March 3, 2021, may not be paid with funding from | 200/subpart-E/subject-group-
this award. Per U.S. Treasury guidance, pre-project | ECFRed1{f39f9b3d4e72/section
development costs that are tied to or reasonably | -200.458
expected to lead to an eligible capital expenditure, such
as pre-project planning or engineering costs, are | https://home.treasury.gov/syste
reimbursable under this program and not considered | m/files/136/Financial-
prohibited pre-award costs. Assistance-Agreement-States-
and-Territories.pdf
(See term #5)
Period of U.S. Treasury | The period of performance for ARPA/SFRF awards | https://home.treasury.gov/syste
Performance CSFRF begins on March 3, 2021 and ends on December 31, | m/files/136/Financial-
Financial 2026. All ARPA/SFRF funds must be obligated by | Assistance-Agreement-States-
Assistance December 31, 2024, and expended by December 31, | and-Territories.pdf
Agreement — | 2026. Per U.S. Treasury guidance in its 2023 | (See term #2)
States & Obligation Interim Final Rule, the obligation deadline
Territories does not apply to subrecipient. Subrecipients are not | https://home.treasury.gov/syste
required to obligate their ARPA/SFRF funds by | m/files/136/Obligation Interim
U.S. Treasury | December 31, 2024, however, they are still subject to | _Final Rule 2023.pdf
Obligation the expenditure deadline of December 31, 2026. All
Interim Final | funds that are not expended by December 31, 2026,
Rule must be returned to U.S. Treasury.
Indirect Costs 2C.FR.§ Pursuant to the terms and conditions of NC DEQ’s | https:/www.ecfr.gov/current/tit
200.414(%) award agreement with U.S. Treasury, subrecipients are | le-2/subtitle-A/chapter-1l/part-
permitted to charge both direct and indirect costs to | 200/subpart-E/subject-group-
U.S. Treasury | their subaward as administrative costs. If a subrecipient | ECFRd93{2a98b1{6455/sectio
CSFRF has a current Negotiated Indirect Costs Rate Agreement | n-200.414
Financial (“NICRA”) established with a Federal cognizant
Assistance agency responsible for reviewing, negotiating, and | https://home.treasury.gov/syste
Agreement — | approving cost allocation plans or indirect cost | m/files/136/Financial-
States & proposals, then they may use their current NICRA. | Assistance-Agreement-States-
Territories Subrecipients who wish to use their NICRA will need | and-Territories.pdf

(See term #6)
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Conflicts of 2CFR.§ Subrecipients are required to maintain a conflict-of- | https://www.ecfr.gov/current/tit
Interest 200.112 interest policy consistent with 2 C.F.R. § 200.318(c) | le-2/subtitle-A/chapter-1I/part-
and, if applicable, N.C. Gen. Stat. § 14-234. The | 200/subpart-B/section-200.112
2C.FR.§ conflict-of-interest policy will be applicable to each
200.318(¢c) activity funded under their ARPA/SFRF subaward. | https://www.ecfr.gov/current/tit
Subrecipients who are neither local government units | le-2/subtitle-A/chapter-I1/part-
N.C. Gen. Stat. | nor public authorities will be required to provide a copy | 200/subpart-D/subject-group-
§ 14-234 of their conflict-of-interest policy for management | ECFR45ddd4419ad436d/sectio
employees and their governance body to NC DEQ. Per | n-200.318
U.S. Treasury | 2 C.F.R. § 200.112, subrecipients will also need to
CSFRF disclose in writing to NC DEQ any potential conflicts | https://www.ncleg.net/Enacted
Financial of interest affecting the awarded funds. Legislation/Statutes/ HTML/By
Assistance Section/Chapter 14/GS_14-
Agreement — 234.html
States &
Territories https://home.treasury.gov/syste
m/files/136/Financial-
Assistance-Agreement-States-
and-Territories.pdf
(See Term #8)
Publications U.S. Treasury | If a subrecipient produces a publication using funds | https://home.treasury.gov/syste
CSFRF from their ARPA subaward, they must display the | m/files/136/Financial-
Financial following language: “This project is being (or was) | Assistance-Agreement-States-
Assistance supported, in whole or in part, by Coronavirus State and | and-Territories.pdf
Agreement — | Local Recovery Funds, federal award SLFRPO0129, | (See term #13)
States & awarded to the State of North Carolina by the U.S.
Territories Department of Treasury.” This requirement is
contained in the terms and conditions of NC DEQ’s
award agreement with U.S. Treasury.
Maintenance of U.S. Treasury | Pursuant to the terms and conditions of NC DEQ’s | https://home.treasury.gov/syste
and Access to CSFRF award agreement with U.S. Treasury and the relevant | m/files/136/Financial-
Records Financial Uniform Guidance requirements, subrecipients must | Assistance-Agreement-States-
Assistance preserve and provide access to their programmatic and | and-Territories.pdf
Agreement — | financial records related to their ARPA-funded | (See term #4)
States & projects, including:
Territories a. records providing a full description of each | https://www.ecfr.gov/current/tit
activity undertaken; le-2/subtitle-A/chapter-I1/part-
2 C.FR. §§ b. records demonstrating that each 200#subject-group-
200.334-38 activity undertaken meets the ECFR4acc10e7e3b676f

objectives of the federal program and
state appropriation and related
documentation;

c. records required to determine the
allowability of costs;

d. records required to document the
acquisition, improvement, use or
disposition of real property acquired
or improved with the assistance;

e. records documenting compliance
with federal and local laws; and
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f. financial records required by program
regulations and Uniform Guidance.

In accordance with the terms and conditions of NC
DEQ’s award agreement with U.S. Treasury,
subrecipients will be required to maintain records for at
least five years after all funds have been expended or
returned to U.S. Treasury, whichever is longest.
Subrecipients will be required to make all records,
books, papers, and other documents that relate to their
ARPA subaward available at all reasonable times for
inspection, review, and audit by the authorized
representatives of NC DEQ, the North Carolina State
Auditor, U.S. Treasury, the U.S. Government
Accountability Office, and any other authorized state or
federal oversight office.

Nondiscrimination | U.S. Treasury
CSFRF
Financial
Assistance
Agreement —
States &
Territories

Subrecipients of ARPA/SFRF funding are subject to the
following laws and regulations that prohibit
discrimination in federal financial assistance programs:

a. Title VI of the Civil Rights Act of 1964, as
amended (42 U.S.C. § 2000d), and U.S.
Treasury’s implementing regulations, 31
C.F.R. Part 22.

b. The Fair Housing Act and Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. § 3601).

c. Section 504 of the Rehabilitation Act of 1973,
as amended (29 U.S.C. § 794).

d. The Age Discrimination Act of 1975, as
amended (42 U.S.C. § 6101), and U.S.
Treasury’s implementing regulations, 31
C.F.R. Part 23.

e. Title II of the Americans with Disabilities Act
of 1990, as amended (42 U.S.C. § 12101).

The above require that no person shall, on the basis of
race, color, national origin (including limited English
proficiency), sex (including sexual orientation and
gender identity), age, or disability be excluded from
participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any
program for which subrecipients receive ARPA/SFRF
funding. The above also require that subrecipients
adopt and enact nondiscrimination policies consistent
with those requirements.

https://home.treasury.gov/syste
m/files/136/Financial-
Assistance-Agreement-States-
and-Territories.pdf

(See term #9(c¢))
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The Uniform
Guidance

2 C.FR. Part
200

2 C.FR. Part
1000

Assistance
Listing Number
21.027

Subrecipients are responsible for complying with the
Uniform  Administrative =~ Requirements,  Cost
Principles, and Audit Requirements for Federal
Awards, 2 C.F.R. Part 200, as adopted by U.S. Treasury
in its implementing regulations, 2 C.F.R. Part 1000, and
as set forth in the SLFRF Assistance Listing (ALN
21.027). The Uniform Guidance provisions that apply
to ARPA/SFRF subawards are as follows:
e Subpart A, Acronyms and Definitions
e Subpart B, General Provisions
e Subpart C, Pre-Federal Award Requirements
and Contents of Federal Awards
0 The following do not apply to SLFRF
funds: 2 C.F.R. §§ 200.204, .205, .210,
& 213
e Subpart D, Post Federal Award Requirements
0 The following do not apply to SLFRF
funds: 2 C.FR. §§ 200.305(b)(8) &
(9), .308, .309, & .320(c)(4)
e Subpart E, Cost Principles
e Subpart F, Audit Requirements
e 2 C.F.R.Part25 (Universal Identifier & System
for Award Management)
e 2 C.FR. Part 170 (Reporting Subaward and
Executive Compensation Information)
e 2 C.F.R. Part 180 (Debarment and Suspension)

https://www.ectr.gov/current/tit
le-2/subtitle-A/chapter-11/part-
200

https://www.ectr.gov/current/tit
le-2/subtitle-B/chapter-X/part-
1000

https://sam.gov/fal/7cecfdef62d
c42729a3fdcd449bd62b8/view

Prohibition on
Certain

Telecommunication

and Video
Surveillance
Services or
Equipment

2CFR §
200.216,

Pursuant to 2 C.F.R. § 200.216, subrecipients cannot
obligate or expend ARPA funds to: (1) procure or
obtain; (2) extend or renew a contract to procure or
obtain; or (3) enter into a contract (or extend or renew
a contract) to procure or obtain equipment, services, or
systems that use covered telecommunications
equipment or services (as described in Public Law 115-
232, Section 889) as a substantial or essential
component of any system, or as a critical technology as
part of any system.

https://www.ectr.gov/current/tit
le-2/subtitle-A/chapter-11/part-
200/subpart-C/section-200.216

Procurement

N.C. Gen. Stat.
§ 143-64.31

N.C. Gen. Stat.
§ 143-64.32

2 CFR. §§
200.317-27

Subrecipients are subject to applicable state
procurement requirements while carrying out the
federal award, including N.C. Gen. Stat. § 143-64.31,
Article 3D (Procurement of Architectural, Engineering,
and Surveying (A/E) Services). N.C. Gen. Stat. § 143-
64.32 cannot be used to exempt funding recipients from
a qualification-based selection for A/E.

In addition to state procurement requirements,
subrecipients are subject to the Uniform Guidance
procurement provisions as contained in 2 C.F.R. §§
200.317-27. Consistent with these requirements,
subrecipients are required to adopt and enact their own
internal procurement procedures. Standards for those

https://www.ncleg.gov/Enacted
Legislation/Statutes/PDF/ByAr
ticle/Chapter 143/Article 3D.p
df

https://www.ecfr.gov/current/tit
le-2/subtitle-A/chapter-11/part-
200#subject-group-
ECFR45ddd4419ad436d
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procedures include, but are not limited to, the
following:

a.

All procurement transactions for property or
services must be conducted in a manner
providing full and open competition, consistent
with standards outlined in 2 CUF.R. §
200.320(c)(1), (2), (3), and (5), which allows
for non-competitive procurements only if
either (1) the item is below the micro-purchase
threshold; (2) the item is only available from a
single source; (3) the public exigency or
emergency will not permit a delay from
publicizing a competitive solicitation; or (4)
after solicitation of a number of sources,
competition is determined inadequate.
Subrecipients must maintain oversight to
ensure that their contractors perform in
accordance with the terms, conditions, and
specifications of their contracts or purchase
orders.

Pursuant to 2 C.F.R. § 200.321, subrecipients
must take all necessary affirmative steps to
assure that minority businesses, women’s
business enterprises, and labor surplus area
firms are used when possible.

Subrecipients must “maintain  records
sufficient to detail the history of procurement.
These records will include but are not
necessarily limited to the following: rationale
for the method of procurement, selection of
contract type, contractor selection or rejection,
and the basis for the contract price.” 2 C.F.R. §
200.318(i).

Mandatory
Contract
Provisions

2CFR. §
200.327

2 C.F.R. Part
200, Appendix
II

U.S. Treasury
Final Rule FAQ

Under 2 C.F.R. § 200.327, subrecipients are required to
include certain contract provisions in their agreements
with contractors and subcontractors to carry out the
work required for their ARPA subaward. These may
include but are not limited to provisions concerning;:

Administrative, contractual, or legal remedies
where contractors violate or breach contract
terms

Termination of the contract for cause and for
convenience, including the manner by which it
will be effected and the basis for settlement.
Equal Employment Opportunity

Contract Work Hours and Safety Standards
Act (40 U.S.C. 3701-3708)

Procurement of Recovered Materials (2 C.F.R.
§ 200.323)

Domestic Preferences for Procurement (2
C.F.R. §200.322)

Prohibition on certain telecommunications and
video surveillance services or equipment (2
C.F.R. §200.216)

https://www.ecfr.gov/current/tit
le-2/subtitle-A/chapter-11/part-
200/subpart-D/subject-group-
ECFR45ddd4419ad436d/sectio
n-200.327

https://www.ecfr.gov/current/tit
le-2/subtitle-A/chapter-11/part-
200/appendix-
Appendix%2011%20t0%20Part
%20200

https://home.treasury.gov/syste
m/files/136/SLFRF-Final-

Rule-FAQ.pdf
(See section #6.15)
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e Debarment and Suspension (Executive Orders
12549 and 12689)

e Byrd Anti-Lobbying Amendment (31 U.S.C.
1352)

e Clean Air Act and the Federal Water Pollution
Control Act (42 U.S.C. 7401-7671q and 33
U.S.C. 1251-1387)

Per U.S. Treasury guidance in the SLFRF Final Rule
FAQ, Davis-Bacon Act requirements do not apply to
projects funded solely with ARPA/SFRF funds. Such
projects will not have to include a provision regarding
the Davis-Bacon Act in their agreements with
contractors or subcontractors that may otherwise be
required under 2 C.F.R. § 200.327.

Equipment & 2 C.FR. §§ All real property acquired or improved, and equipment | https://www.ecfr.gov/current/tit
Property 200.310-16 or supplies purchased in whole or in part with ARPA | le-2/subtitle-A/chapter-Il/part-
Management funds must be used, insured, managed, and disposed of | 200/subpart-D
in accordance with 2 C.F.R. §§ 200.310-16.
Closeout 2C.FR.§ Closeout must comply with applicable requirements of | eCFR :: 2 CFR 200.344 --
200.344 2 C.F.R. § 200.344, including the requirement that | Closeout.

subrecipients must, no later than ninety (90) calendar
days after the end of the period of performance, submit
to NC DEQ all required financial, performance, and
other reports. Subrecipients must also promptly refund
any unobligated cash that they are not authorized to
retain for use in other projects.

Completion of closeout does not release subrecipients
from their obligations under state and federal
compliance, legal, and regulatory requirements.
Subrecipients will continue to be subject to post-
closeout adjustments and continuing responsibilities in
accordance with 2 C.F.R. § 200.345.
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Universal Identifier | 2 C.F.R.Part | In accordance with 2 C.F.R. Part 25, subrecipients are | https://www.ecfr.gov/current/tit
and System for 25 required to obtain, and provide to NC DEQ, a Unique | le-2/subtitle-A/chapter-1/part-
Award Entity Identifier assigned by the SAM. 25
Management
(SAM)
Debarment & 2 C.FR.Part |In accordance with 2 C.F.R. Part 180, and U.S. | https://www.ecfr.gov/current/tit
Suspension 180 Treasury’s implementing regulations at 31 C.F.R. Part | le-2/subtitle-A/chapter-1/part-
19, subawards may not be issued to anyone listed on | 180
31 C.F.R. Part | the governmentwide exclusions in the SAM.
19 https://www.ecfr.gov/current/tit
le-31/subtitle-A/part-19
FFATA Required 2 C.E.R. Part | Subrecipients will be required to provide NC DEQ with | https://www.ecfr.gov/current/tit
Executive 170 information sufficient to allow us to meet our reporting | le-2/subtitle-A/chapter-1/part-
Compensation obligations under the Federal Funds Accountability and | 170
Information Transparency Act (FFATA), which requires public

disclosure of executive compensation in certain
federally funded organizations. NC DEQ will be
required to report the names and total compensation of
each of Subrecipient’s five most highly compensated
executives for the preceding completed fiscal year, if:
1) In Subrecipient’s preceding fiscal year, the
subgrantee received:

i. 80 percent or more of its annual gross
revenues from Federal procurement
contracts (and subcontracts) and
Federal financial assistance subject to
the Transparency Act, as defined at 2
C.F.R. 170.320 (and subawards); and

ii.  $25,000,000 or more in annual gross
revenues from Federal procurement
contracts (and subcontracts), and
Federal financial assistance subject to
the Transparency Act (and subawards)

2) The public does not have access to information
about the compensation of the executives
through periodic reports filed under section
13(a) or 15(d) of the Securities Exchange Act of
1934 (15 U.S.C. 78m(a), 780(d)) or section
6104 of the Internal Revenue Code of 1986. (To
determine if the public has access to the
compensation information, see the U.S.
Security and Exchange Commission total
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compensation filings at
http://www.sec.gov/answers/execomp.htm).

New Restrictions
on Lobbying

31 C.F.R. Part
21

Subrecipients are subject to the restrictions on lobbying
in 31 C.FR. Part 21. Pursuant to this regulation,
subrecipients cannot use federal funds to pay any
person to influence or attempt to influence an officer or
employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a
Member of Congress in connection with any of the
following covered federal actions: the awarding of any
federal contract, the making of any federal grant, the
making of any federal loan, the entering into of any
cooperative  agreement, and the  extension,
continuation, renewal, amendment, or modification of
any federal contract, grant, loan, or cooperative
agreement. Subrecipients will be required to submit a
certification in writing that they have not made, and
will not make, any payments prohibited under these
requirements. NC DEQ will provide the necessary
certification form.

https://www.ecfr.gov/current/tit
le-31/subtitle-A/part-21

Uniform
Relocation and
Real Property

Acquisition Policies
Act

42US.C.§§
4601-55

Any acquisition of real property by a subrecipient using
ARPA funds must comply with the applicable
provisions of the Uniform Relocation and Real
Property Acquisition Policies Act of 1970 (42 U.S.C.
§§ 4601-55), as amended. Subrecipients will have to
certify in writing that they have or will have a fee
simple or such other estate or interest in the site of the
project, including necessary easements and rights-of-
way, to assure undisturbed use and possession for the
purpose of construction and operation for the estimated
life of the project. NC DEQ will provide the necessary
certification form.

https://uscode.house.gov/view.
xhtml?path=/prelim%40title42/
chapter61&edition=prelim
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U.S. Treasury U.S. Treasury | Projects with a total cost of $10,000,000 or more must | https://home.treasury.gov/syste
Wage and Labor SLFRF meet U.S. Treasury requirements for prevailing wage | m/files/136/SLFRF-
Requirements Compliance & | rates, project labor agreements, and related | Compliance-and-Reporting-
Reporting requirements. Subrecipients can either certify meeting | Guidance.pdf
Guidance the requirements or provide plans and reports as the | (See page 31)
SLFRF Compliance and Reporting Guidance specifies.
Whistleblower 41 US.C. § These protections require subrecipients to: inform | https://www.govinfo.gov/app/d
Protections 4712 employees working on any federal award that they are | etails/USCODE-2022-
subject to the whistleblower rights and remedies of the | title41/USCODE-2022-title41-
U.S. Treasury | program; inform employees in writing of employee | subtitlel-divsnC-chap47-
CSFRF whistleblower protections under 41 U.S.C. § 4712 in | sec4712
Financial the predominant native language of the workforce; and
Assistance include such requirements in any agreement made with | https://uscode.house.gov/view.
Agreement — | subcontractors or subgrantees. xhtml?req=(title:41%20section
States & :4712%20edition:prelim)
Territories
https://home.treasury.gov/syste
m/files/136/Financial-
Assistance-Agreement-States-
and-Territories.pdf
(See term #16)
Clean Air Act & Clean Air Act | For subawards in excess of $150,000, subrecipients are | https://uscode.house.gov/view.
Federal Water (42 U.S.C. required to comply with all applicable standards, | xhtml?req=granuleid%3AUSC
Pollution Control 7401-7671q) | orders, or regulations issued pursuant to the Clean Air | -prelim-title42-
Act Federal Water Act (42 U.S.C. §§ 7401-7671q) and the Federal Water | chapter85&saved=%7CKHRpd
Pollution Pollution Control Act, as amended (33 U.S.C. §§ 1251— | GxlOjQyIHNIY3Rpb246NzQ
Control Act as 1387). wMSBIZG10aW9uOnByZWxp
bSk%3D%7C%7C%7C0%7Cf
amended (33 alse%7Cprelim&edition=prel;
US.C. 125]— 07Cprelim&edition=preli
1387). o
https://uscode.house.gov/view.
xhtml?path=/prelim@title33/ch
apter26&edition=prelim
Governmentwide Drug-Free ARPA/SFRF subrecipients are subject to the provisions | https://uscode.house.gov/view.
Requirements for | Workplace Act | of the Drug-Free Workplace Act of 1988 (41 U.S.C. § | xhtml?req=granuleid:USC-
Drug-Free of 1988 (41 701, as amended) that apply to grants and other | 2000-title41-
Workplace U.S.C. 701 et | financial assistance awards, as well as U.S. Treasury’s | section701&num=0&edition=2
seq., as implementing regulations, 31 C.F.R. Part 20. 000
amended)
https://www.ecfr.gov/current/tit
31 C.F.R. Part le-31/subtitle-A/part-20
20
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Hatch Act Hatch Act (5 | ARPA/SFRF subrecipients are subject to the applicable | https://uscode.house.gov/view.
US.C. §§ requirements of the Hatch Act (5 U.S.C. §§ 1501-08 | xhtml?path=/prelim@title5/par
1501-08 and | and 7324-28), which limit certain political activities of | t2/chapterlS&edition=prelim
7324-28) State or local government employees whose principal
employment is in connection with an activity financed | https://uscode.house.gov/view.
in whole or in part by this federal assistance. xhtml?req=granuleid%3AUSC
-prelim-titleS-
chapter73&edition=prelim
Other State N.C. General | Use of these funds is subject to applicable state laws | https://www.ncleg.net/Enacted
Requirements Statutes and regulations including, but not limited to, N.C. | Legislation/Statutes/PDF/ByCh
Chapters 159, | General Statutes Chapters 159 (Local Government | apter/Chapter 159.pdf
159G, 143C | Finance) and 159G  (Water Infrastructure).
Subrecipients who are neither local government units
09 N.C. Admin. | nor public authorities must also comply with applicable | https://www.ncleg.gov/enactedl
Code 03M requirements of the State Budget Act and Title 09, | egislation/statutes/html/bychap
Subchapter 03M of the N.C. Administrative Code. ter/chapter 159g.html
https://www.ncleg.gov/Laws/G
eneralStatuteSections/Chapterl
43C
http://reports.oah.state.nc.us/nc
ac/title%2009%20-
%20governor%20and%201t.%2
Ogovernor/chapter%2003%20-
%20state%20budget%20and%
20management/subchapter%20
m/subchapter%20m%?20rules.p
df
Distressed Units N.C. Gen. Stat. | Local government units designated as distressed must | https://www.ncleg.gov/Enacted

§ 159G-45(b).

complete associated requirements of N.C. Gen. Stat.
§159G-45(b).

Legislation/Statutes/PDF/BySe
ction/Chapter _159G/GS 159G

-45.pdf
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https://uscode.house.gov/view.xhtml?path=/prelim@title5/part2/chapter15&edition=prelim
https://uscode.house.gov/view.xhtml?path=/prelim@title5/part2/chapter15&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid%3AUSC-prelim-title5-chapter73&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid%3AUSC-prelim-title5-chapter73&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid%3AUSC-prelim-title5-chapter73&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid%3AUSC-prelim-title5-chapter73&edition=prelim
https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByChapter/Chapter_159.pdf
https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByChapter/Chapter_159.pdf
https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByChapter/Chapter_159.pdf
https://www.ncleg.gov/enactedlegislation/statutes/html/bychapter/chapter_159g.html
https://www.ncleg.gov/enactedlegislation/statutes/html/bychapter/chapter_159g.html
https://www.ncleg.gov/enactedlegislation/statutes/html/bychapter/chapter_159g.html
https://www.ncleg.gov/Laws/GeneralStatuteSections/Chapter143C
https://www.ncleg.gov/Laws/GeneralStatuteSections/Chapter143C
https://www.ncleg.gov/Laws/GeneralStatuteSections/Chapter143C
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%20m/subchapter%20m%20rules.pdf
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%20m/subchapter%20m%20rules.pdf
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%20m/subchapter%20m%20rules.pdf
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%20m/subchapter%20m%20rules.pdf
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%20m/subchapter%20m%20rules.pdf
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%20m/subchapter%20m%20rules.pdf
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%20m/subchapter%20m%20rules.pdf
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%20m/subchapter%20m%20rules.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_159G/GS_159G-45.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_159G/GS_159G-45.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_159G/GS_159G-45.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_159G/GS_159G-45.pdf

Subrecipient
Monitoring and
Management

2CFR. §§
200.331-33

NC DEQ’s
Subaward and
Monitoring
Policy

Pursuant to 2 C.F.R. §§ 200.331-33, subrecipients will
be subject to monitoring and management by the pass-
through entity, NC DEQ. NC DEQ will monitor,
evaluate, and provide guidance and direction to
subrecipients as they carry out project activities. NC
DEQ is required by U.S. Treasury to determine whether
subrecipients have spent funds in accordance with
applicable laws, regulations, and agreements and will
monitor subrecipients’ activities to ensure they have
met such requirements. If deficiencies are found,
subrecipients may be asked to take corrective action.
The type and degree of monitoring activities depends
on the results of the Subrecipient Risk Assessment.

Subrecipients are subject to the following procurement
monitoring activities by NC DEQ:
e NC DEQ review of solicitations.

0 Except for micro-purchases made
pursuant to 2 C.F.R. § 200.320(a)(1) or
procurements by small purchase
procedures pursuant to 2 C.F.R. §
200.320(a)(2), if a subrecipient wishes
to enter into a contract to carry out an
approved  activity under their
subaward, then the subrecipient will
have to send NC DEQ a copy of the
applicable  solicitation  (whether
competitive or non-competitive) at
least fifteen (15) days prior to the
publication or communication of the
solicitation.

0 Consistent with 2 C.F.R. § 200.325,
NC DEQ may review any solicitation
for compliance with applicable
procurement standards.

e NC DEQ review of contracts.

0 Except for micro-purchases pursuant
to 2 CFR. § 200.320(a), if a
subrecipient wishes to enter into a
contract to carry out an approved
activity under their subaward, then the
subrecipient will have to send NC
DEQ a copy of the written contract
prior to contract execution.

0 Consistent with 2 C.F.R. § 200.325,
NC DEQ may review any unexecuted
contract for compliance with the
procurement standards outlined in 2
C.F.R. §§ 200.318-27 as well as 2
C.F.R. § 200.327.

https://www.ecfr.gov/current/tit
le-2/subtitle-A/chapter-11/part-
200/subpart-D/subject-group-
ECFR031321e29ac5bbd/sectio
n-200.331

https://www.ecfr.gov/current/tit
le-2/subtitle-A/chapter-11/part-
200/subpart-D/subject-group-
ECFR031321e29ac5bbd/sectio
n-200.332

https://www.ecfr.gov/current/tit
le-2/subtitle-A/chapter-11/part-
200/subpart-D/subject-group-
ECFR031321e29ac5bbd/sectio
n-200.333
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.331
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.331
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.331
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.331
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.331
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.332
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.332
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.332
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.332
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.332
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333

Interventions 2C.FR.§ If NC DEQ determines that a subrecipient is not in | https:/www.ecfr.gov/current/tit
200.208 compliance with procurement requirements, NC DEQ | le-2/subtitle-A/chapter-I1/part-
may initiate an intervention, in accordance with 2 | 200/subpart-C/section-200.208
2CFR.§ C.FR. § 200.208 and 2 C.F.R. § 200.339. The degree
200.339 of a subrecipient’s performance or compliance | https:/www.ecfr.gov/current/tit
deficiency will determine the degree of intervention. le-2/subtitle-A/chapter-I1/part-
200/subpart-D/subject-group-
ECFR86b76dde0ele9dc
Reporting U.S. Treasury | Subrecipients are required to send NC DEQ reports and | https://home.treasury.gov/syste
Requirements Compliance | back-up data, including reports which enable NC DEQ | m/files/136/SLFRF-
and Reporting | to meet its own reporting obligations to U.S. Treasury | Compliance-and-Reporting-
Guidance and as otherwise required by state law. The frequency | Guidance.pdf
of reporting will be consistent with the DEQ
N.C. Sess. L. | Subrecipient Monitoring Plan.
2021-180 https://www.ncleg.gov/enactedl
egislation/sessionlaws/html/20
NC DEQ 21-2022/512021-180.html
Subaward
Monitoring
Plan
Audit 2 C.F.R. Part | Subrecipients that expend more than $750,000 in | https://www.ecfr.gov/current/tit

Requirements

200, Subpart F

09 NCAC 03M
.0205(a)(3) and

(b)(4)

2CFR.§
200.503

federal awards during their fiscal year, with the
exception of local governments who choose to undergo
an Alternative Compliance Examination Engagement,
will be subject to an audit under the Single Audit Act
and 2 C.F.R. Part 200, Subpart F. Subrecipients that
receive less than $750,000 in federal awards during
their fiscal year are exempt from federal audit
requirements (except as noted in 2 C.F.R. § 200.503),
but may still be subject to state audit requirements as
discussed below. Subrecipients exempt from federal
audit requirements are still required to retain and
provide records for review or audit upon request by the
federal agency, the state, or the Government
Accountability Office.

Subrecipients who are neither local governments nor
public authorities and receive $500,000 or more in state
financial assistance using federal funds are required to
provide a single or program-specific audit to the
Department of the State Treasurer, or to NC DEQ upon
request pursuant to 09 N.C. Admin. Code
03M.0205(a)(3) and (b)(4). Subrecipient local
governments and public authorities who expend
$500,000 or more in state financial assistance are also
required to have a single audit performed pursuant to
N.C. Gen. Stat. § 159-34.

le-2/subtitle-A/chapter-11/part-
200/subpart-F

https://files.nc.gov/ncgov/docu
ments/files/nepro/XX-XX-
Attachment-B-09-NCAC-

03M.pdf

https://www.ecfr.gov/current/tit
le-2/subtitle-A/chapter-11/part-
200/subpart-F/subject-group-
ECFR{d0932e473d10ba/sectio
n-200.503
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.208
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.208
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.208
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR86b76dde0e1e9dc
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR86b76dde0e1e9dc
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR86b76dde0e1e9dc
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR86b76dde0e1e9dc
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://www.ncleg.gov/enactedlegislation/sessionlaws/html/2021-2022/sl2021-180.html
https://www.ncleg.gov/enactedlegislation/sessionlaws/html/2021-2022/sl2021-180.html
https://www.ncleg.gov/enactedlegislation/sessionlaws/html/2021-2022/sl2021-180.html
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F
https://files.nc.gov/ncgov/documents/files/ncpro/XX-XX-Attachment-B-09-NCAC-03M.pdf
https://files.nc.gov/ncgov/documents/files/ncpro/XX-XX-Attachment-B-09-NCAC-03M.pdf
https://files.nc.gov/ncgov/documents/files/ncpro/XX-XX-Attachment-B-09-NCAC-03M.pdf
https://files.nc.gov/ncgov/documents/files/ncpro/XX-XX-Attachment-B-09-NCAC-03M.pdf
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRfd0932e473d10ba/section-200.503
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRfd0932e473d10ba/section-200.503
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRfd0932e473d10ba/section-200.503
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRfd0932e473d10ba/section-200.503
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRfd0932e473d10ba/section-200.503

RESOLUTION 24-06

RESOLUTION BY THE BOARD OF ALDERMEN OF THE TOWN OF SPENCER, NORTH CAROLINA,
ACCEPTING ARPA FUNDING OFFER FOR SRP-SW-ARP-0017 AND MAKING THE APPLICABLE
CONDITIONS AND ASSURANCES CONTAINED THEREIN

WHEREAS, the Town of Spencer has received an earmark for the American Rescue Plan (ARP)
funded from the State Fiscal Recovery Fund established in S.L. 2022-74 to assist
eligible units of government with meeting their water/wastewater infrastructure
needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered American
Rescue Plan (ARP) funding in the amount of $ 1,959,462 to perform work
detailed in the submitted application, and

WHEREAS, the Town of Spencer intends to perform said project in accordance with the agreed
scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE TOWN OF
SPENCER:

That the Town of Spencer does hereby accept the American Rescue Plan Grant offer of
$1,959,462.

That the Town of Spencer does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award Offer will
be adhered to.

That Town Manager Peter Franzese, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection with
this project; to make the assurances as contained above; and to execute such other documents
as may be required by the Division of Water Infrastructure.

Adopted this the 12th day of March 2024 at Spencer, North Carolina.

Approved by: Attest:

Jonathan Williams, Mayor Anna Kanode Ward, Town Clerk



GRANT PROJECT ORDINANCE
SRP-SW-ARP-007 17" St. STORMWATER IMPROVEMENTS
THE TOWN OF SPENCER, NORTH CAROLINA
ORDINANCE 24-06
MARCH 13, 2024

BE IT ORDAINED by the town board of the Town of Spencer, North Carolina that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project ordinance
is hereby adopted:

Section 1. The SRP-SW-ARP-0017 project authorized, is the 17" Street Stormwater Improvements
to be financed by the North Carolina Department of Environmental Quality Grant American Rescue Plan
(ARP) Grant of $1,959,462.

Section 2. The officers of this unit are hereby directed to proceed with the grant project within the
terms of the board resolution, loan documents and the budget contained herein.

Section 3. The Town authorizes funds to be advanced to the Stormwater Infrastructure Fund from
the General Fund to pay for expenditures as due. Disbursement requests should be made to the grantor
agency in an orderly and timely manner.

Section 4. The finance officer is hereby directed to maintain within the capital project fund sufficient
specific detailed accounting records to satisfy the requirements of the grantor agency, the grant agreements,
and federal regulations. The finance officer will also report, on a quarterly basis, on the financial status of
each expenditure element and the grant revenues received.

Section 5. The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this grant project in every budget submission made to this board.

Section 6. Copies of this grant project ordinance shall be furnished to the clerk of the Governing
Board, the Budget Officer, and the Finance Officer for direction in carrying out this project.

Revenues
Account Title Current Budget Amended Budget (Decrease) Increase
96-3985-002  Other Grants $0 $1,959,462 $1,959,462
Expenses/Expenditures

Account Title Current Budget Amended Budget (Decrease) Increase
96-4196-198  Services-Engineering $0 $320,000 $320,000
96-7496-580 Co-Infrastructure $0 $1,490,420 $1,490,420
96-4196-999 Contingencies $0 $149,042 $149,042

Total $1,959,462

Adopted this 13™, day of March 2024.

Approved by: Attest:

Jonathan Williams, Mayor Anna Kanode Ward, Town Clerk
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STATE OF NORTH CAROLINA
DEPARTMENT OF ENVIRONMENTAL QUALITY
DIVISION OF WATER INFRASTRUCTURE

Funding Offer and Acceptance

Legal Name and Address of Award Recipient Project Number(s): SRP-SW-ARP-0017
Assistance Listing Number: 21.027

Town of Spencer
Unique Entity ID Number: CSNLKEMSVJB5

PO Box 45
Spencer, North Carolina 28159

Funding Program

Drinking Water [ ] | Additional Amount for Previous Total | Total Offered

Stormwater X] | Funding Increases

Wastewater []

State Revolving Fund-Repayable Loan L]

State Revolving Fund-Principal Forgiveness ]

State Reserve Loan L]

State Reserve Grant L]

State Reserve Earmark (S.L. 2023-134) L]

American Rescue Plan Act - LASII |Z $1,959,462

Project Description:

17" Street Stormwater Improvements Total Financial Assistance Offer: $1,959,462
Total Project Cost: $1,959,462
Estimated Closing Fee*: $0.00

For Loans
Interest Rate:
Maximum Loan Term:

*Estimated closing fee calculated based on grant and loan amount.
Pursuant to North Carolina General Statute 159G:
e The applicant is eligible under Federal and State law,
e The project is eligible under Federal and State law, and
e The project has been approved by the Department of Environmental Quality as having sufficient priority to
receive financial assistance.
The Department of Environmental Quality, acting on behalf of the State of North Carolina, hereby offers the financial
assistance described in this document.

For The State of North Carolina: Shadi Eskaf, Director, Division of Water Infrastructure
— bocuSianed by: North Carolina Department of Environmental Quality

St 29 2/23/2024

. 6300A872077B4C5...
Signature Date

On Behalf of: Town of Spencer
Name of Representative in Resolution:
Title (Type or Print):

I, the undersigned, being duly authorized to take such action, as evidenced by the attached CERTIFIED COPY OF
AUTHORIZATION BY THE APPLICANT'S GOVERNING BODY, do hereby accept this Financial Award Offer and will comply
with the attached Assurances and the Standard Conditions.

Signature Date
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APPLICABLE STANDARD CONDITIONS
Project Applicant: Town of Spencer Project Number(s): SRP-SW-ARP-0017

Acceptance of this Funding Offer does not exempt the Recipient from complying with requirements stated in the
U.S. Treasury’s Final Rule for the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) and the SLFRF
Compliance and Reporting Guidance not explicitly referred to in this document and any future requirements
implemented by the U.S Treasury.

Acquisition of Real Property must comply with all applicable provisions of the Uniform Relocation and Real
Property Acquisition Policies Act of 1970 (PL 92-646), as amended. The applicant shall certify that it has or will
have a fee simple or such other estate or interest in the site of the project, including necessary easements and
rights-of-way, to assure undisturbed use and possession for the purpose of construction and operation for the
estimated life of the project using a certification form provided by DEQ.

Specific MBE/WBE (DBE) forms and instructions are provided that are to be included in the contract
specifications. These forms will assist with documenting positive efforts made by recipients, their consultants
and contractors to utilize disadvantaged businesses enterprises. Such efforts should allow DBEs the maximum
feasible opportunity to compete for subagreements and subcontracts to be performed. Documentation of
efforts made to utilize DBE firms must be maintained by all recipients, and construction contractors, and made
available upon request.

Subrecipients shall fully comply with Subpart C of 2 CFR Part 180 entitled, “Responsibilities of Participants
Regarding Transactions Doing Business with Other Persons,” as implemented and supplemented by 2 CFR Part
1532. Recipient is responsible for ensuring that any lower tier covered transaction, as described in Subpart B of 2
CFR Part 180, entitled “Covered Transactions,” includes a term or condition requiring compliance with Subpart C.
Recipient is responsible for further requiring the inclusion of a similar term or condition in any subsequent lower
tier covered transactions. Subrecipients may access suspension and debarment information at:
http://www.sam.gov. This system allows subrecipients to perform searches determining whether an entity or
individual is excluded from receiving Federal assistance.

Projects with a total cost of $10,000,000 or more must meet U.S. Treasury requirements for prevailing wage rates,
project labor agreements, and related requirements. Recipients can either certify meeting the requirements or
provide plans and reports as the SLFRF Compliance and Reporting Guidance specifies.

The Uniform Guidance 2 CFR 200.317 through 2 CFR 200.327 gives minimum requirements for procurement, with
2 CFR 200.319(b) addressing engineering services procurement guidelines. ARPA-funded projects must also
adhere to North Carolina State law, specifically NC General Statute 143-64.31, Article 3D Procurement of
Architectural, Engineering, and Surveying (A/E) Services. NCGS 143-64.32 cannot be used to exempt funding
recipients from a qualification-based selection for A/E. The State provides applicable certification forms that must
be completed prior to receiving funds for any engineering services covered under this funding offer.

Local government units designated as distressed must complete associated requirements of statute §159G-45(b).
Funds made available by the ARPA that are not disbursed to the entity accepting the funds in this document by

December 31%, 2026, will no longer be available for the project. Unused Federal funds will revert from the State
of North Carolina to the U.S. Treasury.



https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
http://www.sam.gov/
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
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ASSURANCES
Project Applicant: Town of Spencer Project Number(s): SRP-SW-ARP-0017
1. The Applicant intends to construct the project or cause it to be constructed to final completion in accordance

with the Application approved for financial assistance by the Division. The recipient acknowledges that in the
event a milestone contained in the Letter of Intent to Fund is missed, the Department of Environmental Quality
will rescind this Funding Offer.

The Applicant is responsible for paying for the costs ineligible for ARPA funding.

The construction of the project, including the letting of contracts in connection therewith, conforms to the
applicable requirements of State and local laws and ordinances.

The Applicant will provide and maintain adequate engineering supervision and inspection.

The recipient agrees to establish and maintain a financial management system that adequately accounts for
revenues and expenditures. Adequate accounting and fiscal records will be maintained during the construction of
the project and these records will be retained and made available for a period of at least three years following
completion of the project.

All ARPA funds shall be expended solely for carrying out the approved project, and an audit shall be performed
in accordance with G.S. 159-34. Partial disbursements on this loan will be made promptly upon request, subject
to adequate documentation of incurred eligible costs, and subject to the recipient’s compliance with the
Standard Conditions of this Award. The Applicant agrees to make prompt payment to its contractor, and to
retain only such amount as allowed by North Carolina General Statute.

The applicant will expend all of the requisitioned funds for the purpose of paying the costs of the project within
three (3) banking days following the receipt of the funds from the State. Please note that the State is not a party
to the construction contract(s) and the Applicant is expected to uphold its contract obligations regarding timely
payment.

Funds must be fully spent (i.e., fully disbursed to the recipient) by December 31, 2026.

The applicant acknowledges that loan funds contained in this Funding Offer require approval from the North
Carolina Local Government Commission before they can be disbursed.




Hazen and Sawyer
4011 WestChase Boulevard, Suite 500
Raleigh, North Carolina 27607

February 28, 2024

Peter Franzese, Town Manager
Town of Spencer

PO Box 45

Spencer, NC 28159

Re: 17" Street Stormwater Improvements Scope and Fee Proposal

Dear Mr. Franzese:

Hazen and Sawyer (Hazen) is pleased to submit this scope and fee proposal for the following tasks to
provide engineering services to the Town for 17" Street Stormwater Improvements.

Background

The 17th Street corridor within the Town of Spencer experiences frequent flooding in a manner that impacts
community safety. The roadway is drained on the west side by an existing 30-inch pipe that is significantly
undersized and showing signs of structural failure. The existing 30-inch pipe system discharges to an open
stream that is spanned by undersized driveway culverts. Many of the driveway culverts and headwalls are
showing signs of structural failure. A similar system of open stream and undersized driveway culverts,
many of which are in need of repair, span the eastern side of the road. The undersized and poor condition
stormwater systems, on both sides of the road, back flood waters onto 17" Street.

In March 2023, the Town received a Letter of Intent to Fund from the North Carolina Department of
Environmental Quality Division of Water Infrastructure for a Stormwater Construction Grant. One hundred
percent of costs, up to a maximum of $1,959,462 will be funded from the Local Assistance for Stormwater
Infrastructure Investments (LASII) grant from the American Rescue Plan Act (ARPA) for the engineering
and construction costs to address the stormwater issues on 17" Street. The Town of Spencer selected Hazen
as their on-call engineer in 2022. As such, Hazen is available to provide the engineering services for the
17" Street project.

This task order includes details of some tasks that have already been completed at the time of delivery and
acceptance of this document. The details of the scope and the division of the fee for each task have been
updated to reflect changes since the ARPA LASII Grant Application and Engineering Report were
submitted. The overall fee remains unchanged, as do the key project goals that the proposed work will
achieve.

Scope of Work

Hazen shall provide the following services under this scope of work. Services shall be performed in
accordance with the latest editions of the:
e NCDENR Erosion and Sediment Control Planning and Design Manual
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e NCDOT Standard Specifications for Roads and Structures
e USACE/EPA/NRCS/NCWRC Stream Mitigation Guidelines
e Any other applicable standards

1. Project Administration: Hazen shall provide project management to keep this project moving
forward at a reasonable pace to meet the project schedule and budget. Project status meetings
shall be held by the Town’s project manager and the engineer during the course of the project,
on an approximately monthly basis. Items discussed during the status meetings include, but are
not limited to, progress reports, invoices, technical/policy interpretations, anticipated project
goals/challenges, etc. The meetings may also be used to present, discuss, and/or review work-
in-progress as required by the Town’s Project Manager. The Engineer or Town's Project
Manager shall schedule the meetings. The Town’s Project Manager reserves the right to cancel
or call for additional meetings as deemed necessary. The meetings shall be on-site, if needed, to
discuss computations, watershed conditions/maps, field observations, etc. Otherwise, the
meetings shall be virtual.

2. Preliminary Engineering/Alternative Selection and Preparation of Engineering Report:

Initial Hydrologic Models: A HEC-HMS computer model will be developed for the contributing
watershed that considers land use, hydrologic soil types, sub-basin timing, watershed storage,
etc. to estimate peak discharge and runoff volume at key locations within the 17th Street
drainage system. Computations for eight sub-basins will be performed. Three level-pool
routings to estimate runoff storage benefits will be performed. Hypothetical storm events and
rainfall depths for the 2-, 10-, 25-, 50-, and 100-year storm events will be determined using the
NOAA Atlas-14: Precipitation — Frequency Atlas of the United States.

Initial Hydraulic Models: The Engineer will perform a HEC-RAS analysis of the existing open
channel/culvert storm drainage system. The Engineer will model three improvement
alternatives to be developed based on an assessment of constructability, minimizing
community impacts, ease of permitting, etc. while maximizing flood reduction benefits.

Engineering Report: The initial hydrologic and hydraulic modeling efforts will be used to
prepare the Engineering Report. The Engineering Report is the first deliverable needed for the
ARPA funding process. The report must include information on the existing conditions, design
basis and future conditions, the need for the project, alternatives analysis and project costs, the
proposed project description, permitting needs of the project, financials relating to the project,
and the public participation components of the project.

H&H Model Updates: Refinement of the initial hydraulic modeling efforts will be performed
as design progresses. PCSWMM software will be used to model the existing and proposed
open and closed stormwater systems. Refinements to the hydrologic computations will be
performed for use in creating the PCSWMM model. The field survey will be used to facilitate
these design efforts. The design goal is to decrease the frequency and severity of flooding in
the roadway. Where possible, a 10-year or 5-year level of service will be achieved.

3. 60% Design: Hazen shall prepare preliminary construction plans of recommended proposed
storm drainage improvements. The preliminary construction plans (60%) and supporting cost
estimate shall be based on refinement of the improvements recommended during the preliminary
engineering phase.



February 28, 2024

4. Public Involvement: Signage is planned to describe the function of the proposed project and
acknowledge the source of the project funds as ARPA LASII funds. The signage is planned to
be located within the project site and include information to help educate the public about the
stormwater quality and quantity issue that the proposed project will resolve.

After 60% design is completed, an initial public meeting will be held. The public meeting will
present the overall project improvements and seek feedback from the community. The public
meeting will be advertised at least two weeks prior to the meeting via a publishing on the
Town of Spencer’s website and all social media accounts. The advertisement will include the
time and location of the public meeting.

The following information will be presented at the meeting:
e The need and purpose of the project
e A discussion of the alternatives considered, including the No-Action Alternative and
the Recommended Alternative.
e Potential construction impacts to the community.
e Private property impacts including the need for easements, right-of-entry, etc.
e An identification of the funding utilized and the amount of funding sought.

Once the meeting is complete, the following information will be collected for reporting.
e A copy of the affidavit of publication, publication on website, or pictures of
notification posted at different locations.
e A copy of the advertisement
e A copy of any presentation made (e.g., PowerPoint slides or handouts)
e Minutes or a detailed summary of the meeting

5. Detailed Design: The Engineer shall refine/complete the design of recommended proposed
storm drainage improvements and develop construction plans and supporting documents.

The Engineer shall prepare and complete construction plans and supporting documents for the
recommended storm drainage improvements based on the refinement of the improvements
during the Preliminary Engineering Phase. The improvements shall be identified on 1/2 plan/1/2
profile sheets at a scale of 1"=20" horizontal and 1"=4' vertical, and cross-sections sheets at a
scale of 1”7 = 5°, or as directed by the Town. Changes to existing subdivision streets, storm
drainage and Town-owned utilities as required for the construction of the Project shall be
designed by the Engineer to assure a level of service acceptable to the Town.

The proposed storm drainage improvement construction plans and documents shall be sealed by
a registered Professional Engineer and shall include, but not limited to, the following:

a. Cover Sheet listing the project name, Town project number, vicinity map, project
features, scale, legend, sheet layout, index of sheets, specification reference; and
approvals;

b. General Notes sheet including general notes for physical features, materials, etc.;
abbreviations; standards; standard notes provided by the Town; etc.;

c. The Engineer shall use NCDOT standard details and plans for normal culverts and
roadway storm drainage systems.

d. Drainage Details and other design items for endwalls, junction boxes, footings, channel
improvement typical details, driveway tie-in, asphalt replacement, pipe trench,
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etc. Structural details for non-NCDOT standard drainage structures are not anticipated to
be needed.
e. Plan and Profile sheets with the location (plan and profile) of all proposed storm drainage
features (channels, pipes, structures, manholes, drop inlets, energy dissipaters,
etc.). Plans to include:
i. Existing and proposed improvements identified and labeled on the plans and
include length, size, type of material, slope, and detail number.

ii. For culverts or bridges, the culvert opening size or span arrangement for the site
shall be indicated on the plans, along with overall plan and elevation views and
typical section(s);

iii.  All existing and proposed conditions including construction work areas,
roadways, structures, utilities, vegetation, fences, etc. Plans shall also indicate
which existing features may be impacted by construction (fences, trees, sheds,
etc.) and the party responsible for removal and/or re-establishment.

iv. Identification of proposed removal, replacements, or installations for existing and
proposed features that will be affected by the construction of proposed
improvements such as curb and gutter, sidewalk, fence, driveway, asphalt
replacement, vegetation, sheds, etc. Labels must be included indicating the
responsible party for removal and/or re-establishment that include length, size,
material, and detail number (if applicable). Vegetation and trees greater than 6”
in diameter and all ornamental vegetation within the easement and work areas
shall be designated as removed or protected.

v. The plans shall show the existing deed title lines, existing and proposed right-of-
way lines, proposed property lines, existing and proposed easements, proposed
temporary construction easements, etc. based on GIS database information. For
each property, the Town tax code designation, the deed book and page number,
parcel number, and street address as well as names of all property owners shall
be shown.

vi. Establish and complete the limits of construction, cut/fill lines, temporary
construction easements, and permanent easements, if present.

f.  Cross-sections and typical cross sections of open channels showing existing and proposed
dimensions and stabilization techniques to determine cut and fill quantities.

Traffic Control Plans: Traffic impacts during construction are anticipated for 17" Street that
will require detailed detour plans. The Engineer shall prepare traffic control plans that include
a phasing sequence listing work to be done in each phase, traffic control diagrams and details
of each phase, and any special considerations, such as time limitations, hour of day limitations,
or intermediate completion times/liquidated damages to construct the proposed
improvements. The design must also address and include all traffic control devices, signs,
restrictions, and pavement markings required during construction of the recommended
improvements. The construction traffic control plans and documents will be submitted for
team and agency review to gain approvals and permits.

The traffic control construction plans shall be sealed by a registered Professional Engineer and
conform to the Manual of Uniform Traffic Control Devices for Streets and Highways
(MUTCD), current as of the date Final Traffic Control plans are begun as prepared by the
National Advisory Committee on Uniform Traffic Control Devices, including subsequent
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revisions. The proposed traffic control construction plans and supporting documents shall
include, but are not limited to, the following:

a. Traffic Control General Notes sheet;
b. Traffic Control Phasing sheet(s);
¢. Traffic Control Diagrams at a scale to be approved by the Town’s Project Manager.

Erosion Control Plans and Details: The Engineer shall coordinate with the Town of Spencer and
NCDEQ, to develop Erosion and Sedimentation Control construction plans, and obtain approvals
and applicable permits for the project.

The Engineer shall design, specify, and include in the construction plans erosion control measures
that meet or exceed all applicable regulatory requirements and prevent off-site sedimentation
during construction of the Project.

The Engineer shall prepare erosion control construction plans, calculations, and supporting
documents for the team and agency review to gain approvals and permits. The Engineer shall
show all erosion control measures and details on the plans.

6. Permitting and Regulatory Approval:

401/404 Permit: Relatively minor impacts to jurisdictional streams are anticipated associated
with construction of the improvements, therefore, a permitting approach that uses General
401/404 permits is anticipated.

Erosion Control Permit: Hazen shall prepare an erosion control application and submit it to
NCDEQ to gain approval for land disturbance. The engineer shall show all erosion control
measures and details on the plans.

Town of Spencer / Rowan County Floodplain Development Permit: Hazen shall prepare a
floodplain development permit since much of the project area is within the 100-year
floodplain.

7. Easement Acquisition Assistance: The Town will perform storm drainage easement (SDE) and
temporary construction easement (TCE) acquisitions, if needed. The Engineer aims to avoid the
need for easements if at all possible. The Engineer shall assist the Town as necessary to obtain
needed easements. Easement acquisition shall be supported with graphical diagrams of the
property boundaries and easements based on GIS-based property line information. Legal
descriptions and easement plats that use property lines reconciled with field survey property
corners/pins are not included with this scope.

8. Bid Phase Services: Assist the owner in advertising, bidding, and awarding of the proposed
project.

a. Issue Bid Documents — Deliver an electronic copy of the Contract Documents to the
Town and issue additional electronic copies of the documents to prospective bidders,
subcontractors, major equipment vendors, and others authorized by the Town. The
Engineer shall be permitted to recover the reproduction cost of hard copy Contract
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Documents, if required, through nonrefundable plan deposits to interested contractors and
equipment vendors.

b. Pre-Bid Meeting — Attend a pre-bid meeting to describe the project and the requirements
of the Contract Documents to interested bidders and respond to questions concerning the
project requirements.

c. Bid Documents Interpretation — During the bid period, the Engineer will be available to
answer any questions concerning the requirements of the Contract Documents. If
required, the Engineer will develop and distribute to all plan holders such addenda as
may be deemed necessary to clarify or modify the requirements of the Contract
Documents.

d. Bid Opening — Attend the bid opening and prepare a tabulation of all bids received. The
Engineer will analyze bids received and prepare and certify a bid tabulation and prepare
and submit a recommendation for award.

e. Official Notices — Upon Town approval of contract award, the Engineer will issue official
“Notice of Award” to the successful bidder and prepare construction contracts for
execution by the Town and the successful bidder. The Engineer will also issue official
“Notice to Proceed” upon execution of the Contract Documents.

9. Office Construction Administration: The Engineer will provide conformed contract documents
to the contractor, attend a pre-construction conference, review and approve submittals from the
contractor, respond to RFIs and issue RFPs, conduct monthly progress meetings, prepare record
drawings, and conduct a final walkthrough.

10. Construction Administration: Construction inspection is anticipated to be provided by the Town.
The Engineer shall be available to support the Town’s inspection effort, as needed.
Approximately monthly visits to the project site by Hazen staff are anticipated for the duration
of the estimated six-month construction duration.

11. Subconsultants: No geotechnical investigations or subsurface utility locates are anticipated, but
an allowance has been included in the budget in case these services are needed.

A detailed survey shall be performed which includes sufficient data within the limits of the
existing drainage system area shown on the survey scope map and labeled as “Detailed
Survey” to:

i.  Produce a digital topographic map with contours at a minimum of 1’ intervals; and
ii.  Produce detailed floodplain mapping of analyzed storm events.

At a minimum, the survey shall include the following:

a. Elevations at all inverts and other dimensions of any significant hydraulic restriction or
system element including culverts, bridges, pedestrian bridges, and low water crossings;

b. Location, height, and profiles of all elements, such as guardrail or handrail, adequate to
perform overtopping analysis on all significant hydraulic elements;

¢. Channel/floodplain information including centerline, low point (thalweg), toe and top of
bank elevation, any major change in slope of bank at locations (minimum every 50 feet)
such that an accurate channel/floodplain plan view and profile can be generated (all major
changes in slope, cross-section, and direction of the channel/floodplain must be
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captured). Each channel cross-section shall have at least five points within and inclusive
of the channel banks and shall have a minimum of two points outside the channel banks on
each side of the channel;

d. Elevations along the road centerlines, edge of pavement, and curb lines (left and right)
adequate to produce profiles suitable for accurate modeling and design;

e. Locations of storm drainpipes and drainage structures including sizes, shapes, material,
invert elevations, and rim/grate elevations;

. Location of all hydraulic outlet devices (i.e. weirs, standpipes, risers, drains, conduits,
siphons, valves, etc.);

g. Locations of sanitary sewer pipes and sewer structures including sizes, materials, invert
elevations, and rim elevations;

h. Horizontal locations and sizes of all underground and overhead utilities (water, sewer, gas,
electric, telephone, cable, fiber optic, etc.) including poles, lines, boxes, etc. The Surveyor
should contract with an underground utility locating service to ensure accurate locations;

i. Corners of all buildings, first floor location and elevations, all vent opening locations and
elevations, HVAC unit location and elevations, all crawl space door locations and
elevations, and spot elevations and locations of the lowest adjacent grade to the permanent
structure for all buildings that may be flooded and/or may be impacted by proposed
improvements. Note whether the structure has a crawl space or a slab foundation.

j.  Locations of other physical features that may be affected by construction of possible
alternatives including driveways (type), fences (type), walls, signs, planters, sheds, rock
outcroppings, etc. For sheds, note whether the structure is a permanent structure and if it
has electricity;

k. Locations of all trees greater than, or equal to, 6" diameter (labeled with size and variety,
ornamental trees of any size, any landscaped areas and/or any forested areas/tree lines
within the projected work area;

1. Locations of property irons to the extent necessary for purposes of overlaying and
verifying legal descriptions and plats; and

m. Description, book, and page number of the official registry of all properties affected by the
Project, including current property owner name(s), tax parcel identification number, street
address, existing property acquisitions, right-of-ways, and all existing recorded easements
associated with the Project from the Register of Deeds.

Deliverables

The project will provide the Town with the following delvierables:

e Engineering Report for Grant Funding
e Hydrologic and Hydraulic Modeling Report
e 60% Design Drawings and Cost
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e Presentation for Public Meeting

e Environmental Permit Applications

e Erosion Control Permit Application

e Final Design Drawings, Cost, and Specifications including Traffic Control and Erosion
Control Plans and Details

e Conformed Bid Documents

Assumptions

e  Work will remain within the Right-of-Way or on Town-owned property to the extent possible so
that easement acquisition will be minimal, if needed at all.

e This proposal does not include structural evaluation or design. NCDOT standard details will be
provided where applicable.

e Engineer is not responsible for delays outside of control such as Client or third-party review and
permitting.

e Note that Hazen assumes that the need for FEMA permitting is not required; this scope excludes
services in conjunction with FEMA “No Rise”, LOMR or CLOMR certifications. A local
floodplain permit is included in the scope.

We propose billing on an hourly rate basis in accordance with the following hourly rates associated with
each employee category. These rates apply from August 1, 2023-July 31, 2024.

$290.00 per hour for Vice President and Associate Vice President

$240.00 per hour for Senior Associate

$200.00 per hour for Associate

$175.00 per hour for Senior Principal Engineer and Senior Principal Scientist
$160.00 per hour for Principal Engineer

$135.00 per hour for Assistant Engineer 11

$120.00 per hour for Assistant Engineer |

$115.00 per hour for Designer

$80.00 per hour for Administrator and Technician

The project will be invoiced on an hourly rate, not to exceed basis. Expenses will be billed at cost, including
travel expenses at the current federal IRS rate. Subconsultants, should they be required, will be billed at a
rate of cost plus 10%.

The maximum compensation to the engineer for all services performed under the proposed Funding
Application Assistance Project shall not exceed THREE HUNDRED AND TWENTY THOUSAND
DOLLARS ($320,000). A summary of the not to exceed fee by task is provided below.
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Task

1- Proiect Administration

2- Preliminarvy Engineering/Alternative Selection

3- 60% Design

4- Public Involvement

5- Detailed Design

6- Permitting

7- Easement Acquisition

8- Bid Phase Services

9- Office Construction Administration

10- Construction Observation

11- Subconsultants
Detailed Location and Design Survey
SUE Level B

Underground Utility Locates (Allowance)
Geotechnical Investigation (Allowance)
Total

Schedule

Hazen’s work on this project is ongoing. The Engineering Report was due by July 3, 2023. A revised report
will be delivered in the coming weeks. Modeling, 60% design, and permitting efforts are ongoing. Bid
Design Documents are due on June 1, 2024. This date was negotiated and agreed upon with NC DEQ. Bid
Advertisement is planned for August 14, 2024. The Bid Opening will occur on September 20, 2024. The
Bid Recommendation will be delivered as a Town Council Agenda Item by September 27, 2024. Authority
to Award shall be received at the Town Council meeting on October 8, 2024, or at a special meeting before
November 1, 2024. The Construction Contract shall be executed on or before December 31, 2024,
Construction shall be completed, and all funds must be disbursed by December 31, 2026.

Fee
$16.000.00
$43.500.00
$ 38.500.00
$ 3.800.00
$ 43,500.00
$ 46,700.00
$ 5.400.00
$ 16.000.00
$ 33.500.00
$ 26.500.00
$ 46.600.00
3 31,400.00
3 5,500.00
$ 6,200.00
3 3,500.00
$320.,000.00

Please call if you have any questions about our proposal. We look forward to continuing our work with

you.

Respectfully,
HAZEN AND SAWYER

Accepted by:

Laura Saleeby, PE

Senior Principal Engineer

hazenandsawyer.com

Date

(Signature)



704-633-2231 Post Office Box 45
townofspencer.com Spencer, NC 28159-0045

AGENDA ITEM

Board Meeting Date:3/12/24 Regular Board Meeting

Issue under
Consideration: Actions Required for Annexation 1840 US HWY 29
Property not currently in municipal limits. Town has been petitioned
Current Status: by property owner to have this property annexed

Certain ordinances can only be enforced, and services provided by
Points to Consider: | the town if property is within our municipal limits.

Increase property tax revenue. Services are already provided to
Financial Impact: adjacent property so negligible additional costs to town.

a. Adopt resolution requesting Clerk to examine petition for
sufficiency

b. Accept certification report from Clerk on annexation petition
per NCGS guidelines

c. Adopt resolution setting date for public hearing

Options:

Recommendations: | See above

Department:

Planning

-Town Hall-



TOWN OF SPENCER, NORTH CAROLINA
RESOLUTION 24-07
A RESOLUTION DIRECTING THE CLERK TO INVESTIGATE A PETITION RECEIVED UNDER
NCGS 160A-31 FOR ANNEXATION

WHEREAS, a petition requesting annexation of an area described in said petition was received on
2/5/2024 by the Board of Aldermen of the Town of Spencer; and

WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be investigated by the Town
Clerk before further annexation proceedings may take place; and

WHEREAS, the Board of Aldermen of the Town of Spencer deems it advisable to proceed in response to
this request for annexation;

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the Town of Spencer, North
Carolina, that:

Section 1.

The Town Clerk is hereby directed to investigate the sufficiency of the above-described
petition and to certify as soon as possible to the Board of Aldermen the results of her
investigation.

Section 2.

This ordinance shall become effective immediately upon adoption.
Adopted this 12th day of March, 2024.

Approved by: Attest:

Jonathan Williams, Mayor Anna Kanode Ward, Town Clerk



ERTIFICATE OF SUFFICIENCY

To Board of Aldermen of the Town of Spencer of North Carolina:

I, Anna Kanode Ward, Town Clerk, do hereby certify that I have investigated the
attached petition and hereby make the following findings:

a. The petition contains an adequate property description of the area
proposed for annexation.

b. The area described in the petition is contiguous to the Town’s primary
corporate limits, as defined by G.S. 160A-31.

c. The petition is signed by and includes addresses of all owners of real
property lying in the area described therein.

In witness whereof, I have hereunto set my hand and affixed the seal of the Town
of Spencer, this day of ,2024

(SEAL)

Anna Kanode Ward, Town Clerk












TOWN OF SPENCER, NORTH CAROLINA
RESOLUTION 24-08
RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION OF
ANNEXATION PURSUANT TO G.S. 160A-31

WHEREAS, a petition requesting annexation of the area described herein has been
received; and

WHEREAS, the Board of Aldermen has by resolution directed the Town Clerk to
investigate the sufficiency of the petition; and

WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has
been made;

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the Town of
Spencer, North Carolina that:

Section 1. A public hearing on the question of annexation of the area
described herein will be held at Town Hall_at or about 5:30 PM on April 4, 2024.

Section 2.

The area proposed for annexation is described as follows:
BEING all of Lots Nos. 171, 172, 173, 174, 175, 176,177,178, 179, 180, 181, 182, 183 and
184 of the Subdivision known as the BROWN ESTATE PROPERTY, located on and near
Highway 29, near Yadkin, North Carolina, as shown by map of aforesaid Brown Estate
Property made by G. Sam Rowe, Reg. Civil Engineer, and recorded in the office of the Register
of Deeds for Rowan County, N. C. in Book of Maps, page 517.

The property herein described was acquired by Grantor by instrument recorded as follows:
Deed Book 1048, page 565, Rowan County Registry.
All or a portion of the property herein conveyed does not include the primary residence of
a Grantor. A map showing the above described property is recorded in Plat Book 9995,
page 517.

Section 3.

Notice of the public hearing shall be published in The Salisbury Post, a newspaper
having general circulation in the Town of Spencer of atleast ten (10) days prior to the date
of the public hearing.

Section 4.
This ordinance shall become effective immediately upon adoption.
Adopted this 12th day of March, 2024.

Approved by: Attest:

Jonathan Williams, Mayor Anna Kanode Ward, Town Clerk



Date 10.16.23
RE: Legal Advertisement

Please place the following ad in your paper in the legal notices section on Sunday 03/17/24.
Please send billing by return email and confirmation that the ad was run after running.

Contact me with any questions.

Steve Blount

Town of Spencer

PO Box 45

Spencer, NC 28159
704-633-2231, ext 28

TEXT

The Town of Spencer Board of Aldermen will hold a legislative public hearing at or soon after
5:30 PM at their regularly scheduled meeting on April 4, 2024 in the Board Meeting Room
located at 460 S Salisbury Ave., Spencer, NC 28159.

The purpose of the public hearing is to receive public comment on a proposed annexation,
specifically Rowan County GIS parcel 047 011 at 1840 US HWY 29. more specifically defined
as:

BEING all of Lots Nos. 171, 172, 173, 174, 175, 176,177,178, 179, 180, 181, 182, 183 and
184 of the Subdivision known as the BROWN ESTATE PROPERTY, located on and near
Highway 29, near Yadkin, North Carolina, as shown by map of aforesaid Brown Estate
Property made by G. Sam Rowe, Reg. Civil Engineer, and recorded in the office of the
Register of Deeds for Rowan County, N. C. in Book of Maps, page 517.

The property herein described was acquired by Grantor by instrument recorded as follows: Deed
Book 1048, page 565, Rowan County Registry.

All or a portion of the property herein conveyed does not include the primary residence of a
Grantor. A map showing the above described property is recorded in Plat Book 9995, page 517.

More information is available for review on the Town’s website at www.spencernc.gov or you
can see a copy at Town Hall. Contact Steve Blount at 704-633-2231. Ext 28 with any questions.
Public comments may also be submitted in writing or by email to the Town Clerk at
akanode@spencernc.gov .



http://www.spencernc.gov/
mailto:akanode@spencernc.gov

Monthly Activity Report

Planning, Zoning & Subdivision Administrator

January 2024
Location Activity Action
2.1.24 Longs Ferry Rd | Johnson Dev on new access rd Answered questions
options
2.1.24 Stanback Forest | Questions on annexation map Discussion
2.1.24 2m st Questions storage bldg. and fence | Answered questions
2.1.24 Stanback Forest | Landtrust questions about Answered questions
easement
2.5.24 All Planning Board packet Prepared and sent out
2.5.24 US HWY 29 Annexation request for 1840 Received and preped
2.5.24 Office Safe street funding meeting Attended
2.5.24 970 salisbury Neighborhood meeting Attended
ave
2.6.24 Office Meeting with rowan county Attended meeting
planning on various issues
2.6.24 Office Work on fee & fine schedule Edit
2.8.24 1204 salisbury Driveway permit Issued permit
ave
2.8.24 Meadow st Driveway questions Answered questions
2.8.24 Hawkins Scheduling questions Answered questions
meadows
2.8.24 Longs ferry Access rd information to MPO Provided information
2.8.24 Grubb ferry rd Questions on perk tests Answered questions
2.8.24 Office Preagenda meeting Attended meeting
2.9.24 201 s yadkin Flood zone info Provided information
2.9.24 Office Various issues discussed with Answered questions
manager
2.9.24 Hawkins loop rd | Development questions Answered questions
2.12.24 | Baldwin st Street name change questions Answered questions




2.12.24 | Hawkinstown rd | Dog grooming business questions | Answered questions

2.12.24 Office Code of ordinance questions from | Answered questions
citizen

2.12.24 | Office Planning board meeting Attended

2.12.24 Office Review for proper ordinance Review and list
procedure on rezonings

2.13.24 Office Wayfinding sign package Reviewed with mgr

2.13.24 Office Staff meeting Attended

2.13.24 Office Drafted ordinances for proposed Drafted and submitted
rezonings

2.13.24 | Longs ferry Parking lot landscaping questions | Answered questions

2.13.24 1030 s Salisbury | VSR use questions Answered questions

ave

2.13.24 Office BoA meeting Attended

2.15.24 1785 hwy 29 Code enf discussion concerning Participated
stored cars

2.15.24 | Hawkins Notice to proceed Drafted and sent

meadows

2.15.24 1840 hwy 29 Met with owner about planned Met, reviewed, responded
uses

2.15.24 | Us hwy 29 Meeting with surveyor on possible | attended
subdivision

2.15.24 Local restaurant | Complaint about little guy with Cited for illegal use
wings shooting love arrows into
patrons

2.15.24 511 yadkin Driveway permit questions Answered questions

2.15.24 1840 hwy 29 Questions about propane refill Answered questions
operation

2.19.24 | Lincolnton st Questions on subdivision Answered questions

2.19.24 Office Preparation of strategic planning Created presentation
session presentation

2.19.24 Office Neighborhood meeting for Attended meeting
johnson dev rezoning

2.19.24 | Hawkinstown rd | Reviewed plan for U-Haul trailer | Reviewed and commented
rental operation plan

2.20.24 5 st HPC code violation questions Discussion with Kyle

2.20.24 Office Population growth projections for | Calculated and provided
MPO

2.20.24 | Hawkinstown rd | Sidewalk idea Discussed with mgr

2.22.24 S yadkin Driveway permit Issued permit

2.22.24 | Long ferry Lighting plan for truckstop Answered questions

22224 | 39t Alleyway closure questions Answered questions

2.22.24 | N Salisbury ave | Possible subdivision plan Reviewed and commented
submitted

2.22.24 7% st Use questions Answered questions




2.22.24 | Hackett st Two site plan reviews and two Approved four permits
zoning permits for Innospec
2.22.24 Office Grant priorities discussion with discussed
mgr
2.22.24 | Hawkinstown rd | Preconstruction meeting for attended
Hawkins meadows
2.29.24 | Long Ferry Questions on development process | Answered questions
2.29.24 Salisbury ave Annexation request process Providd forms to clerk
2.29.24 | Yadkin River Draft plan Reviewed and commented
District
2.29.24 | Hawkins Lane Questions on keeping livestock Answered questions
2.29.24 2" st Fence permit Issued permit
2.29.24 2m st Questions on renting out basement | Attended

space




704-633-2231 Post Office Box 45
townofspencer.com Spencer, NC 28159-0045

AGENDA ITEM

Board Meeting Date: 3/12/2024

C:)s::i?i:rg(:iiz: Code Enforcement Monthly Report
Current Status: N/A
Points to Consider: N/A
Financial Impact: N/A
Options: No approval needed. This item is for information only.
Recommendations: N/A
Department: Police Department

-Police Department-



Monthly Report

February 2024 Highlights

= 34 total Cases, 17 Open
= Year to Date: 55 Cases
= Notice of Violations: 19
= Notice of Bill: O

= Notice of Lien: 0O

February 2024 Total Cases

= Enforced Abatement Open

Open, 17

Enforced Abatement,
17

Updated: February 29, 2024



2024 Year To Date Total: 54

= Closed Enforced Abatement Open
Voluntary Abatement, Closed , 1
2

Voluntary Abatement

Open, 21

Enforced Abatement,
30

MH - Minimum Housing / OL - Overgrown Lot / JV - Junk Vehicle / JP - Junk Pile / AC - Animal Control / IP
- lllegal Parking / ZV - Zoning Violation / CM - Commercial Maintenance/

2024 Open Cases

Case Number Address Nature of Complaint Violation Type
202400068 606 S Yadkin Ave illegally parked IP- Illegally Parked 72.04
202400069 513 7th St illegally parked IP- Illegally Parked 72.04
202400070 1107 Elizabeth Ave Illegally parked IP- Illegally Parked 72.04
202400072 506 Oakwood Dr Illegally parked IP- Illegally Parked 72.04
202400074 215 N Rowan Ave Illegal parking IP- Illegally Parked 72.04
202400060 202 N Salisbury Ave Illegally Parking IP- Illegally Parked 72.04
202400062 210 Gobble St Illegally Parked IP- Illegally Parked 72.04
202400049 1100 Charles St Illegally parked IP- Illegally Parked 72.04
202400057 503 5th St Junk JP - Junk Pile 93.21
202400058 416 S. Iredell Ave. Junk JP-Junk Pile 93.21
202400059 419 S Iredell Ave 0 JP - Junk Pile 93.21
202400063 811 4th St Junk JP - Junk Pile 93.22
202400050 303 S. Yadkin Ave. Junk Pile JP - Junk Pile 93.22
202400051 460 S. Salisbury Ave. Junk Pile JP - Junk Pile 93.22
202400052 411S. Iredell Ave. Junk JP - Junk Pile 93.22

Updated: February 29, 2024




202400053 412 S. Iredell Ave. Junk JP - Junk Pile 93.22
202400054 414 S. Iredell Ave. Junk JP - Junk Pile 93.22
202400031 413 S Hudson Ave Junk JP - Junk Pile 93.22
202400005 410 S Iredell Ave Trash/debris JP - Junk Pile 93.22
202400006 508 S Iredell Ave Debris/Trash JP - Junk Pile 93.22
202400007 302 S Iredell Ave Trash/Debris JP - Junk Pile 93.22

Updated: February 29, 2024




Monthly Report

0270172024 - 02/29/2024

Case # Violation Address Nature of Violation Name Main Status

Complaint

Group: GP- Garbage Pile 50.05
202400044809 S. Carolina Ave Trash GP- Garbage Pile 50.05 Enforced Abatement

Group Total: 1
Group: IP- lllegally Parked 72.04

202400068606 S Yadkin Ave illegally IP- lllegally Parked 72.04 Open
parked
202400069513 7th St illegally IP- lllegally Parked 72.04 Open
parked
202400074(215 N Rowan Ave lllegal IP- lllegally Parked 72.04 Open
parking
202400072|506 Oakwood Dr lllegally IP- lllegally Parked 72.04 Open
parked
202400070(1107 Elizabeth Ave llegally IP- lllegally Parked 72.04 Open
parked
202400062|210 Gobble St lllegally IP- lllegally Parked 72.04 Open
Parked
202400060(202 N Salisbury Ave lllegally IP- lllegally Parked 72.04 Open
Parking
202400055|110 W 17th St lllegal IP- lllegally Parked 72.04 Enforced Abatement
parking
202400047|605 4th St lllegally IP- lllegally Parked 72.04 Enforced Abatement
Parked
202400049(1100 Charles St llegally IP- lllegally Parked 72.04 Open
parked
202400045501 9th St lllegally IP- lllegally Parked 72.04 Enforced Abatement
Parked

Group Total: 11
Group: JP - Junk Pile 93.21

202400058416 S. Iredell Ave. Junk JP - Junk Pile 93.21 Open
202400059(419 S Iredell Ave JP - Junk Pile 93.21 Open
202400057503 5th St Junk JP - Junk Pile 93.21 Open

Page: 1 of 2



Group: JP - Junk Pile 93.22

Group Total: 3

202400073151 Pinecroft Ln Junk JP - Junk Pile 93.22 Enforced Abatement
202400071|202 Sower Ferry Rd Junk JP - Junk Pile 93.22 Enforced Abatement
202400067(708 4th ast Junk/Debris  [JP - Junk Pile 93.22 Open
202400063811 4th St Junk JP - Junk Pile 93.22 Open
202400046611 3rd St Junk Pile JP - Junk Pile 93.22 Enforced Abatement
202400054(414 S. Iredell Ave. Junk JP - Junk Pile 93.22 Open
202400048(202 Soowers Ferry Rd Junk Pile JP - Junk Pile 93.22 Enforced Abatement
202400051460 S. Salisbury Ave. Junk Pile JP - Junk Pile 93.22 Open
202400050(303 S. Yadkin Ave. Junk Pile JP - Junk Pile 93.22 Open
202400053412 S. Iredell Ave. Junk JP - Junk Pile 93.22 Open
202400052411 S. Iredell Ave. Junk JP - Junk Pile 93.22 Open

Group Total: 11

Total Records:

Page: 2 of 2

26

3/1/2024




704-633-2231 Post Office Box 45
townofspencer.com Spencer, NC 28159-0045

AGENDA ITEM

Board Meeting Date: 3/12/2024

C:)s::i?i:rg(:iiz: Police Department Monthly Report
Current Status: N/A
Points to Consider: N/A
Financial Impact: N/A
Options: No approval needed. This item is for information only.
Recommendations: N/A
Department: Police Department

-Police Department-



Activity Log Event Summary (Totals)
Spencer Police Department
(02/01/2024 - 02/29/2024)

<No Event Type Specified> 1 8th Street Ballpark Check 74
911 Hang-Up 7 Administrative Work 76
Alarm - Hold-up 1 Alarm - Other 14
Assault - In-Progress 4 Assault - Report 3
Assault - Sexual 1 Assist - East Spencer Police 47
Assist - EMS 1 Assist - Fire Department 14
Assist - Motorist/Public 1 Assist - NCHP 1
Assist - Other Agency 3 Assist - Other Officer 84
Assist - Sheriff's Office 14 B&E/Burglary - Commercial, In-Progress 1
B&E/Burglary - Residential, In-Progress 2 B&E/Burglary - Residential, Report 2
B&E-Vehicle, Report 1 Business Check-Drive Through 417
Calls For Service (General) 13 Communicating Threats 2
Court 2 Directed Patrol 4
District Attorney's Office 1 Disturbance 7
Disturbance- Verbal 13 Disturbance-Physical 4
Domestic - Property Pick-up 1 Domestic Dispute 7
Domestic Violence 2 Drug Offense Not on School Property 1
Drug Offense on School Property 1 Escort - Funeral 1
Fight - In-Progress 1 Follow-up Investigation- Spencer 5
Foot Patrol - Business 64 Foot Patrol - Residential 11
Foot Patrol - School 2 Found Property 1
Fraud - Report 4 House Check 13
lllegal Dumping 1 Involuntary Commitment 7
Juvenile - Runaway 1 Juvenile Complaint 4
Larceny - In-Progress 2 Larceny - Report 2
Maintenance - Equipment 7 Maintenance - Vehicle 26
Meal/Personal Break 10-07 1 Meeting 22
Missing Juvenile 2 Missing Person 3
NCTM - Bank Escort 2 NCTM - Drive Through 212
NCTM - Foot Patrol 54 Noise Complaint 4
Norfolk Southern Railroad-Drive Through 2 Park Check 173
Public Service 19 School Activities 2
School Check - NRES 84 School Check - NRHS 93

Date: 03/01/2024 -- Time: 13:56
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Activity Log Event Summary (Totals)
Spencer Police Department
(02/01/2024 - 02/29/2024)

School Check - NRMS 80 Security Check/Standby 14
Shots Fired 3 Special Assignment - Other 1
SRO Duties 57 Subpoena Service 2
Suspicious - Activity 5 Suspicious - Person 7
Suspicious - Vehicle 11 Traffic Accident - PD 10
Traffic Accident - PI 3 Traffic Complaint 1
Traffic Control 2 Traffic Enforcement 19
Training - PD 32 Training - School 3
Trespassing - In-Progress 1 Trespassing - Report 1
Unattended Death 1 Unlock Vehicle 1
Vehicle Stop 228 Warrant Service 18
Weapon Possession ( Not Firearm) on School Pro 1 Welfare Check 1
Yadkin River Park Check - Davidson County 120 Yadkin River Park Check - Spencer 121

Total Number Of Events: 2,395

Date: 03/01/2024 -- Time: 13:56

Page 2



SPENCER POLICE ACE TEAM REPORT
FEBRUARY 2024

Updated: March 1, 2024



February 2024 Total Interactions

= Sum of Traffic Stops Sum of Felony Arrests
Sum of Misdemeanor Arrests Sum of Warrants Served

Sum of Citation Charges Sum of Firearms Seized
Sum of Firearms
Seized, 3

Sum of Traffic Stops,
147

Sum of Citation
Charges, 194

Sum of Felony Arrests,
3

Sum of Misdemeanor

Sum of Warrants Arrests, 26
Served 17

Updated: March 1, 2024



February 2024 Drug Total

= Sum of Grams Marijuana

Sum of Grams Fentanyl

Sum of Drug Sum of Drug Paraphernalia

Paraphernalia, 13

Sum of Grams
Fentanyl, 0.25

Sum of Grams
Marijuana, 60.9

Updated: March 1, 2024



OFFICE OF THE FIRE CHIEF

March 2024 Monthly Report

Calls for Service: As of 2/1/24-2/29/24.

Monthly Total: 100

2024 Total: 212

Apparatus:

e All apparatus remains in service.
Equipment:
e No updates.

Special Events:

e N/A

Personnel:

Engineers’ Agility Test and Assessment- March 2

Post Office Box 45 Spencer, NC 28159-0045
704.637.6135
mlanning@spencernc.gov

Will begin accepting applications for Firefighter positions on March 1%

Station:
e No updates

Special Information:

e Update: Mr. Deluca recommends that a company like Lexipol review all policies
and procedures, ensuring legal and NFPA compliance.

We are currently working with NCLM Risk Manager TJ Deluca to undergo a
departmental risk review program. This will consist of reviewing departmental
policies, procedures, and practices to ensure we practice the best risk-reduction
strategies and adhere to industry standards. Completing this will aid us in providing

We’re on the Right Track



the best service to our citizens and reduce insurance premium costs provided by
NCLM.

We’re on the Right Track



704-633-2231 Post Office Box 45

spencernc.gov Spencer, NC 28159-0045
AGENDA ITEM
Board Meeting Date: 3/12/2024
Issue under Public Works Monthly Report
Consideration:
Current Status: N/A
Points to N/A
Consider:
Financial Impact: N/A
Options: No approval needed. This item is for information only.
Recommendations: N/A
Department: Public Works Department
Attachments:




DIRECTOR
OF PUBLIC
WORKS

Post Office Box 45
Spencer, NC 28159-0045
704.633.2231 Ext. 50 Ofec.
704.633.3837 Fax
http://www.cl.spencer.nc.us

March 2024 Board of Alderman Meeting

1) Regular services (Sanitation, Brush) are running on schedule.

2) With the recent warm weather the mowers have been out this month doing clean-ups on parks and
Town properties. They have also been doing some spraying to get a head start on the weeds in curb
lines and flowerbeds. This will continue as needed throughout the spring, until the demand calls for
them to go to their full schedule.

3) The leaf vacs will begin running again starting March 11" and will run through April 12% for spring
clean-up.

4) We will be observing the Good Friday holiday on March 29", All Town offices will be closed, but
there will be no change to the normal trash schedule.

Holiday Trash Schedule for 2024

Holidays “*Town Hall Closed™

Good Frida Frida March 29t Town Hall Closed, No change in Trash Schedule

5) We have scheduled our Spring Mulch Give-away for April 20" from 7:am until 12:00 pm, for the
citizens of Spencer. Delivery will be available for In-Town residents only. Three deliveries per
household maximum. This corresponds with the normal recycling Saturday, so the recycling
center will also be open.

6) We are arranging for another annual Spring Clean-Up day to be held in April. This year we are
working in conjunction with the United Way, to help one of the schools in Town give an existing
nature trail a makeover. We are in the planning process at this time, so be on the look out for more
information.

7) Horizons Unlimited has made plans to bring school groups back to Stanback Forest again this year.
They will be at the park for six days in March and two days in April with students from several of
the Middle Schools in Rowan County.

8) We continue to do trimming over streets and sidewalks, specifically for the new garbage truck, as
time and weather allows.

9) We have repaired numerous potholes this month, and we have placed an order for more patching
material. We will continue once this material is received.


http://www.ci.spencer.nc.us/

10) We are in the process of fixing several storm water issues in Town. We are working on Hudson
Avenue between 6™ and 7™ Street, repairing a pipe that goes under Hudson Avenue. We will then
begin work on a ditch issue, which is allowing water to get in the Street, on Spencer Avenue at 8"
Street.

11) Chad Eagle has announced that he will be retiring at the end of March. He has been a great asset to
the Town of Spencer for the last 4.5 years as a mechanic and labor foreman. We definitely will
miss him, and he will be hard to replace, but we wish him the best in his future endeavors.

12) We currently have a job opening for a Fleet Mechanic as well as a Labor Foreman. If anyone
knows of somebody who would be interested in either of these positions, please let us know.

13) Update on Chicken Springs Dam:

We are staying in touch with our engineer’s and completing tasks as they let us know. The EAP
that was submitted to the state was excepted, and our grant application was submitted. We are
awaiting news of the outcome of our grant application. In the meantime we are keeping the water
level down, using the existing siphon, and constantly monitoring the situation with the outfall and
boil. We are in the process of setting a meeting with the adjoining property owner’s, The
Willifords, to make sure that they stay informed of all of the happenings with the pond. This
meeting will take place in the next few weeks depending on everyone’s schedule.

14) We are still working out several issues with the new garbage collection. We have submitted an
article to be placed in the next newsletter reminding citizens of such things as placement of cans,
not overfilling cans, and making sure that the can is turned correctly for pick-up. We will soon be
doing some rearranging of pick-up days, to shorten routes to make sure that they can get to the
landfill every afternoon.

15) CCAP update:

We have spoken with Chris Sloop and with his permission, we have sent info to potential
contractors, (list from Cindy Safrit) to begin the selection process even though we have not
received our permits yet. Chris is fine with us selecting the contractor and moving forward up to
the pre-con meeting without the permits. We are trying our best to get the leg work done so that we
can complete this project within the given timeline.

16) Since last report:
There were no abatement's issued and completed this month.
17) Work Orders were completed as necessary, along with several citizen engagement requests.

Monthly Events:

March 7" & 8" - Planning Retreat

March 29 - Good Friday Holiday
March 31 - Easter
April 111 - Potential Date for Spring Clean-up event

April 201 - Spring Mulch Give-Away
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Town of Spencer

Fiscal Period - FY 23-24 Date Range - 2023-07-01 - 2024-02-28

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 10-GENERAL FUND
0000-10-Revs
10-3100-000 TAXES, PRIOR YEARS $12,000.00 $12,000.00 $0.00 $7,912.18 $0.00 $4,087.82 66
10-3194-000 TAXES, 3RD PRIOR YR $4,500.00 $4,500.00 $0.00 $1,706.28 $0.00 $2,793.72 38
10-3195-000 TAXES, 2ND PRIOR YR $6,000.00 $6,000.00 $0.00 $4,282.60 $0.00 $1,717.40 71
10-3196-000 TAXES, FIRST PRIOR Y $30,000.00 $30,000.00 $0.00 $12,169.77 $0.00 $17,830.23 41
10-3197-100 AD VALOREM TAXES CUR $1,864,765.00 $1,864,765.00 $0.00 $1,586,304.29 $0.00 $278,460.71 85
10-3197-101 AD VALOREM TAXES VEH $131,918.00 $131,918.00 $0.00 $78,693.90 $0.00 $53,224.10 60
10-3197-180 TAX INTEREST & PENAL $15,000.00 $15,000.00 $0.00 $7,761.59 $0.00 $7,23841 52
10-3231-000 1% SALES TAX (ART 39 $429,710.00 $429,710.00 $0.00 $189,756.59 ($19,277.76) $239,953.41 44
10-3232-000 1/2% SALES TAX (ART $258,245.00 $258,245.00 $0.00 $122,551.09 $20,301.44 $135,693.91 47
10-3233-000 1/2% SALES TAX (ART $211,842.00 $211,842.00 $0.00 $93,502.16 ($9,596.08) $118,339.84 44
10-3235-000 1/2% SALES TAX (ART $350,693.00 $350,693.00 $0.00 $172,808.51 $41,779.19 $177,884.49 49
10-3317-004 STATE DRUG SEIZURE R $0.00 $0.00 $0.00 $10.21 $0.00 $10.21 0
10-3322-000 BEER & WINE TAX $14,059.00 $14,059.00 $0.00 $0.00 $0.00 $14,059.00 0
10-3324-000 UTILITY FRANCHISE TA $200,000.00 $200,000.00 $0.00 $51,457.87 $0.00 $148,542.13 26
10-3326-000 SOLID WASTE DISPOSAL $2,600.00 $2,600.00 $0.00 $1,350.60 $675.80 $1,249.40 52
10-3431-000 COURT, PKG FEES, REP $1,500.00 $1,500.00 $0.00 $895.50 $117.00 $604.50 60
10-3437-000 FIRST RESPONDER FEES $4,020.00 $4,020.00 $0.00 $5,655.00 $960.00 $1,635.00 141
10-3438-000 ROWAN-SALIS SCHOOLS $152,662.00 $229,074.00 $0.00 $229,712.27 $0.00 $638.27 100
10-3439-000 NCTM PAYMENTS $29,248.00 $29,248.00 $0.00 $20,823.54 $2,702.31 $8,424.46 71
10-3491-000 ZONING FEES $10,000.00 $10,000.00 $0.00 $6,892.50 $675.00 $3,107.50 69
10-3491-001 LIEN PAYMENTS $12,000.00 $12,000.00 $0.00 $17,820.55 $0.00 $5,820.55 149
10-3500-510 SOL/WASTE COLLECTION $220,000.00 $220,000.00 $0.00 $127,369.01 $53,839.24 $92,630.99 58
10-3500-550 YARD WASTE SALES $1,000.00 $1,000.00 $0.00 $2,776.00 $138.00 $1,776.00 278
10-3831-000 INVESTMENT EARNINGS $120,000.00 $120,000.00 $0.00 $65,631.72 $0.00 $54,368.28 55
10-3833-002 Donations-Other $6,000.00 $8,500.00 $0.00 $30,305.16 $227.13 $21,805.16 357
10-3835-000 SALES-FIXED ASSETS $20,000.00 $20,000.00 $0.00 $21,962.67 $0.00 $1,962.67 110
10-3837-000 ABC REVENUES $12,000.00 $12,000.00 $0.00 $12,450.29 $0.00 $450.29 104
10-3838-000 INSURANCE REIMBURSEM $0.00 $3,810.00 $0.00 $5,975.68 $0.00 $2,165.68 157
10-3839-000 MISCELLANEOUS REVENU $25,000.00 $25,000.00 $0.00 $5,944.01 $4,904.00 $19,055.99 24
10-3839-001 CIVIL CITATIONS - PO $300.00 $300.00 $0.00 $50.00 $0.00 $250.00 17
10-3839-002 CIVIL CITATIONS - LA $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-3841-000 STATE SHARED REVENUE $13,800.00 $13,800.00 $0.00 $0.00 $0.00 $13,800.00 0
10-3920-000 LEASE PROCEEDS $0.00 $401,840.00 $0.00 $291,000.00 $0.00 $110,840.00 72
10-3985-000 FEDERAL GRANT - ARPA $226,997.00 $226,997.00 $0.00 $226,997.00 $132,537.18 $0.00 100
10-3985-002 OTHER GRANTS $90,050.00 $107,550.00 $0.00 $18,500.00 $6,000.00 $89,050.00 17
10-3985-003 GRANTS-STANBACK FORE $5,000.00 $5,000.00 $0.00 $4,870.26 $4,870.26 $129.74 97
10-3985-004 STATE GRANTS $0.00 $655,841.00 $0.00 $220,952.58 $0.00 $434,888.42 34
10-3985-005 FEDERAL GRANT $414,588.00 $1,625.00 $0.00 $745.46 $745.46 $879.54 46
10-3991-000 APPROPRIATED FUND BA $369,583.00 $654,745.00 $0.00 $0.00 $0.00 $654,745.00 0
10-3991-001 APPROPRIATED CAPITAL $210,298.00 $210,298.00 $0.00 $0.00 $0.00 $210,298.00 0

0000-10-Revs $5,475,478.00  $6,505,580.00 $0.00 $3,647,596.84 $241,598.17 $2,930,510.82 56
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Fiscal Period - FY 23-24 Date Range - 2023-07-01 - 2024-02-28

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

4110-10-GOVERNING BODY
10-4110-121 SALARIES/WAGES-REGUL $24,675.00 $24,675.00 $0.00 $16,450.00 $2,056.25 $8,225.00 67
10-4110-181 FICA $1,888.00 $1,888.00 $0.00 $1,258.80 $157.35 $629.20 67
10-4110-191 SERVICES-ACCOUNTING $20,000.00 $20,000.00 $0.00 $20,000.00 $0.00 $0.00 100
10-4110-192 SERVICES-LEGAL $27,500.00 $27,500.00 $0.00 $9,989.50 $0.00 $17,510.50 36
10-4110-194 CONTRACT SERVICES $49,000.00 $83,360.00 $44,052.81 $23,924.98 $401.08 $15,382.21 29
10-4110-212 UNIFORMS $280.00 $280.00 $0.00 $0.00 $0.00 $280.00 0
10-4110-299 SUPPLIES AND MATERIA $1,000.00 $1,000.00 $0.00 $616.88 $304.41 $383.12 62
10-4110-311 TRAVEL $4,000.00 $4,000.00 $0.00 $0.00 $0.00 $4,000.00 0
10-4110-321 TELEPHONE & INTERNET $539.00 $539.00 $0.00 $269.40 $89.80 $269.60 50
10-4110-395 TRAINING $3,225.00 $3,225.00 $0.00 $3,144.00 $394.00 $81.00 97
10-4110-451 INSURANCE-PROP/GEN/P $2,772.00 $2,772.00 $0.00 $2,772.00 $0.00 $0.00 100
10-4110-491 DUES AND SUBSCRIPTIO $13,835.00 $13,835.00 $0.00 $14,221.95 $142.48 ($386.95) 103
10-4110-570 CO-LAND $0.00 $10,000.00 $0.00 $10,000.00 $0.00 $0.00 100
10-4110-600 NONPROFIT GRANTS $20,000.00 $20,000.00 $0.00 $0.00 $0.00 $20,000.00 0
10-4110-610 COMMUNITY APPEARANCE $13,000.00 $22,500.00 $7,030.00 $2,345.00 $0.00 $13,125.00 10
10-4110-620 HISTORIC PRESERVATIO $14,500.00 $14,500.00 $0.00 $2,000.00 $0.00 $12,500.00 14
10-4110-630 ROWAN COUNTY ELECTIO $4,000.00 $4,000.00 $0.00 $3,493.79 $0.00 $506.21 87
10-4110-631 ROWAN COUNTY TAX COL $22,052.00 $22,052.00 $0.00 $19,619.22 $0.00 $2,432.78 89
10-4110-640 TOURISM AND EVENTS $29,000.00 $29,000.00 $3,000.00 $11,504.47 $749.55 $14,495.53 40
10-4110-930 TRANSFER TO CAPITAL $210,298.00 $210,298.00 $0.00 $105,149.00 $0.00 $105,149.00 50
10-4110-999 CONTINGENCIES $25,000.00 $5,000.00 $0.00 $0.00 $0.00 $5,000.00 0

4110-10-GOVERNING BODY $486,564.00 $520,424.00 $54,082.81 $246,758.99 $4,294.92 $219,582.20 58



2/29/2024 4:09:05 PM Budget Analysis - Revenue & Expenses Page30f 10
Town of Spencer

Fiscal Period - FY 23-24 Date Range - 2023-07-01 - 2024-02-28

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

4130-10-ADMINISTRATION

10-4130-121 SALARIES/WAGES-REGUL $321,873.00 $311,466.00 $0.00 $167,503.11 $23,172.76 $143,962.89 54
10-4130-127 SALARIES/WAGES-BONUS $5,000.00 $5,000.00 $0.00 $4,000.00 $0.00 $1,000.00 80
10-4130-181 FICA $24,137.00 $24,137.00 $0.00 $12,950.79 $1,725.90 $11,186.21 54
10-4130-182 RETIREMENT $38,586.00 $38,586.00 $0.00 $20,014.13 $2,834.34 $18,571.87 52
10-4130-183 GROUP INSURANCE $36,830.00 $36,830.00 $0.00 $23,473.41 $2,332.51 $13,356.59 64
10-4130-184 401K CONTRIBUTION $13,889.00 $13,889.00 $0.00 $6,841.73 $1,019.14 $7,047.27 49
10-4130-185 WORKERS COMPENSATION $736.00 $736.00 $0.00 $736.00 $0.00 $0.00 100
10-4130-186 UNEMPLOYMENT $2,000.00 $2,000.00 $0.00 $3,323.72 $0.00 ($1,323.72) 166
10-4130-193 MEDICAL SERVICES $2,765.00 $2,765.00 $0.00 $2,925.00 $409.00 ($160.00) 106
10-4130-194 CONTRACT SERVICES $286,985.00 $297,392.00 $107,234.43 $145,928.87 $20,507.63 $44,228.70 49
10-4130-198 SERVICES-ENGINEERING $35,000.00 $71,130.00 $63,560.21 $10,101.79 $0.00 ($2,532.00) 14
10-4130-211 JANITORIAL SUPPLIES $1,100.00 $1,100.00 $0.00 $984.41 $139.61 $115.59 89
10-4130-212 UNIFORMS $320.00 $320.00 $0.00 $0.00 ($236.00) $320.00 0
10-4130-260 SUPPLIES-OFFICE $3,000.00 $3,000.00 $0.00 $2,877.02 $707.75 $122.98 96
10-4130-296 SUPPLIES-MEDICAL $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-4130-299 SUPPLIES AND MATERIA $3,500.00 $5,300.00 $0.00 $2,451.36 $143.27 $2,848.64 46
10-4130-311 TRAVEL $6,636.00 $6,636.00 $1,291.23 $1,435.19 $703.98 $3,909.58 22
10-4130-321 TELEPHONE AND INTERN $6,076.00 $6,076.00 $0.00 $4,132.38 $742.85 $1,943.62 68
10-4130-325 POSTAGE $2,322.00 $2,322.00 $0.00 $1,005.87 $198.86 $1,316.13 43
10-4130-331 UTILITIES $25,728.00 $25,728.00 $0.00 $17,300.43 $1,578.00 $8,427.57 67
10-4130-341 PRINTING $1,000.00 $1,000.00 $0.00 $220.00 $220.00 $780.00 22
10-4130-351 MAINTENANCE-BUILDING $22,500.00 $24,795.00 $0.00 $4,966.78 $0.00 $19,828.22 20
10-4130-370 ADVERTISING $4,300.00 $4,300.00 $399.00 $3,292.49 $743.60 $608.51 77
10-4130-395 TRAINING $10,653.00 $10,653.00 $750.00 $5,669.28 $0.00 $4,233.72 53
10-4130-400 DAVID TREME EDUCATIO $3,000.00 $3,000.00 $0.00 $0.00 $0.00 $3,000.00 0
10-4130-439 EQUIPMENT RENTAL $5,275.00 $5,275.00 $843.74 $2,441.18 $395.00 $1,990.08 46
10-4130-440 MAINTENANCE CONTRACT $22,096.00 $22,096.00 $5,133.50 $15,839.23 $756.00 $1,123.27 72
10-4130-441 LICENSE FEE $29,903.00 $29,903.00 $239.88 $19,932.00 $275.00 $9,731.12 67
10-4130-451 INSURANCE-PROP/GEN/P $8,942.00 $8,942.00 $0.00 $6,746.11 $0.00 $2,195.89 75
10-4130-453 INSURANCE - BONDS $1,248.00 $1,248.00 $0.00 $1,248.00 $0.00 $0.00 100
10-4130-491 DUES AND SUBSCRIPTIO $3,408.00 $3,408.00 $0.00 $1,221.00 $0.00 $2,187.00 36
10-4130-499 MISCELLANEOUS $1,463.00 $1,463.00 $0.00 $248.00 $0.00 $1,215.00 17
10-4130-550 CAP. OUTLAY-OTHER EQ $1,500.00 $32,700.00 $0.00 $30,199.00 $0.00 $2,501.00 92
10-4130-710 PRINICPAL $69,631.00 $69,631.00 $0.00 $0.00 $0.00 $69,631.00 0
10-4130-720 INTEREST $58,765.00 $58,765.00 $0.00 $0.00 $0.00 $58,765.00 0
10-4130-999 CREDIT CARD CHARGES $0.00 $0.00 $0.00 $0.00 ($10,146.20) $0.00 0

4130-10-ADMINISTRATION $1,060,267.00  $1,131,692.00 $179,451.99 $520,008.28 $48,223.00 $432,231.73 62
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4310-10-POLICE OPERATIONS

10-4310-121 SALARIES/WAGES-REGUL $904,575.00 $952,843.00 $0.00 $559,473.29 $65,975.33 $393,369.71 59
10-4310-122 SALARIES/WAGES-OVERT $5,000.00 $5,000.00 $0.00 $2,579.44 $0.00 $2,420.56 52
10-4310-126 PART-TIME/TEMPORARY $19,314.00 $19,314.00 $0.00 $10,422.51 $2,594.63 $8,891.49 54
10-4310-127 SALARIES/WAGES-BONUS $21,000.00 $20,750.00 $0.00 $18,500.00 $0.00 $2,250.00 89
10-4310-131 SUPPLEMENTAL LAW RET $7,135.00 $7,135.00 $0.00 $4,510.77 $546.76 $2,624.23 63
10-4310-181 FICA $69,362.00 $73,131.00 $0.00 $43,999.34 $5,118.67 $29,131.66 60
10-4310-182 RETIREMENT $122,505.00 $129,422.00 $0.00 $78,018.11 $9,203.79 $51,403.89 60
10-4310-183 GROUP INSURANCE $138,884.00 $147,733.00 $0.00 $81,429.59 $8,068.51 $66,303.41 55
10-4310-184 401K CONTRIBUTION $43,612.00 $46,075.00 $0.00 $26,320.72 $3,158.11 $19,754.28 57
10-4310-185 WORKERS COMPENSATION $23,807.00 $24,984.00 $0.00 $24,568.27 $0.00 $415.73 98
10-4310-193 SERVICES-MEDICAL $2,425.00 $2,425.00 $0.00 $2,445.00 $100.00 ($20.00) 101
10-4310-194 CONTRACT SERVICES $13,750.00 $13,750.00 $0.00 $1,535.00 $750.00 $12,215.00 11
10-4310-212 UNIFORMS $17,410.00 $17,910.00 $3,236.00 $4,647.77 $738.84 $10,026.23 26
10-4310-213 SUPPLIES-SAFETY $3,725.00 $3,725.00 $0.00 $1,172.94 $288.07 $2,552.06 31
10-4310-251 MOTOR FUEL AND LUBRI $40,360.00 $42,360.00 $7,670.24 $27,267.36 $3,291.34 $7,422.40 64
10-4310-260 SUPPLIES-OFFICE $1,700.00 $1,700.00 $0.00 $747.57 $475.43 $952.43 44
10-4310-291 SUPPLIES-DATA PROCES $5,284.00 $5,284.00 $1,655.46 $2,289.95 $0.00 $1,338.59 43
10-4310-296 SUPPLIES-MEDICAL $1,420.00 $1,420.00 $0.00 $215.97 $215.97 $1,204.03 15
10-4310-299 SUPPLIES AND MATERIA $15,441.00 $18,001.00 $2,560.00 $1,834.04 $284.11 $13,606.96 10
10-4310-311 TRAVEL $1,500.00 $1,500.00 $534.60 $956.29 $71.56 $9.11 64
10-4310-321 TELEPHONE AND INTERN $17,672.00 $17,672.00 $0.00 $7,978.17 $2,934.46 $9,693.83 45
10-4310-329 OTHER COMMUNICATION $4,240.00 $4,240.00 $1,650.00 $2,640.00 $330.00 ($50.00) 62
10-4310-341 PRINTING $300.00 $300.00 $0.00 $220.80 $220.80 §79.20 74
10-4310-352 MAINTENANCE-EQUIPMEN $3,000.00 $3,000.00 $0.00 $852.81 $29.99 $2,147.19 28
10-4310-353 MAINTENANCE-VEHICLES $6,000.00 $10,310.00 $0.00 $9,653.59 $1,678.45 $656.41 94
10-4310-395 TRAINING $7,100.00 $7,600.00 $0.00 $1,925.69 $13.87 $5,674.31 25
10-4310-440 MAINTENANCE CONTRACT $26,947.00 $26,947.00 $1,558.55 $18,274.95 $1,242.00 $7,113.50 68
10-4310-441 LICENSE FEE $8,774.00 $9,243.00 $0.00 $8,616.27 $39.98 $626.73 93
10-4310-451 INSURANCE-PROP/GEN/P $22,198.00 $22,198.00 $0.00 $22,198.00 $0.00 $0.00 100
10-4310-452 INSURANCE-VEHICLES $17,982.00 $17,982.00 $371.68 $21,284.30 $0.00 ($3,673.98) 118
10-4310-491 DUES AND SUBSCRIPTIO $700.00 $700.00 $0.00 $0.00 $0.00 $700.00 0
10-4310-499 MISCELLANEOUS $1,000.00 $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0
10-4310-521 CO-SOFTWARE $3,060.00 $3,060.00 $0.00 $3,060.00 $0.00 $0.00 100
10-4310-540 CO-VEHICLES $0.00 $51,712.00 $49,048.25 $2,552.16 $0.00 $111.59 5
10-4310-550 CAP.OUTLAY-OTHER EQU $0.00 $155,171.00 $18,570.69 $19,483.11 $1,250.12 $117,117.20 13

4310-10-POLICE OPERATIONS $1,577,182.00  $1,865,597.00 $86,855.47 $1,011,673.78 $108,620.79 $767,067.75 59
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4340-10-FIRE OPERATIONS
10-4340-121 SALARIES/WAGES-REGUL $462,913.00 $248,109.00 $0.00 $147,689.33 $18,044.08 $100,419.67 60
10-4340-122 OVERTIME $20,000.00 $20,500.00 $0.00 $12,474.73 $2,573.99 $8,025.27 61
10-4340-126 PART-TIME/TEMPORARY $151,481.00 $133,481.00 $0.00 $76,982.63 $9,863.25 $56,498.37 58
10-4340-127 SALARIES/WAGES-BONUS $15,500.00 $10,700.00 $0.00 $11,000.00 $0.00 ($300.00) 103
10-4340-181 FICA $48,265.00 $32,063.00 $0.00 $18,740.50 $2,306.03 $13,322.50 58
10-4340-182 RETIREMENT $61,185.00 $33,841.00 $0.00 $19,121.25 $2,455.03 $14,719.75 57
10-4340-183 GROUP INSURANCE $96,100.00 $31,545.00 $0.00 $26,554.12 $1,834.89 $4,990.88 84
10-4340-184 401K CONTRIBUTION $23,235.00 $12,645.00 $0.00 $6,267.87 $828.45 $6,377.13 50
10-4340-185 WORKERS COMPENSATION $20,950.00 $18,490.00 $0.00 $18,489.95 $0.00 $0.05 100
10-4340-194 CONTRACT SERVICES $7,071.00 $7,071.00 $0.00 $630.00 $0.00 $6,441.00 9
10-4340-211 JANITORIAL SUPPLIES $1,500.00 $1,500.00 $0.00 $1,652.28 $916.60 ($152.28) 110
10-4340-212 UNIFORMS $27,725.00 $17,675.00 $267.09 $4,988.12 $4,320.56 $12,419.79 28
10-4340-213 SUPPLIES-SAFETY $35,250.00 $24,175.00 $6,325.00 $7,663.62 $554.07 $10,186.38 32
10-4340-230 SUPPLIES-EDUCATIONAL $5,490.00 $7,990.00 $0.00 $6,916.13 $0.00 $1,073.87 87
10-4340-251 MOTOR FUEL AND LUBRI $14,400.00 $14,400.00 $3,254.86 $9,777.84 $1,082.17 $1,367.30 68
10-4340-260 SUPPLIES-OFFICE $1,500.00 $1,500.00 $0.00 $555.44 $58.95 $944.56 37
10-4340-270 DUES & SUBSCRIPTIONS $425.00 $425.00 $0.00 $0.00 $0.00 $425.00 0
10-4340-296 SUPPLIES-MEDICAL $3,000.00 $5,146.00 $0.00 $617.71 $394.37 $4,528.29 12
10-4340-299 SUPPLIES AND MATERIA $2,200.00 $2,200.00 $0.00 $2,180.03 $2,015.44 $19.97 99
10-4340-311 TRAVEL $2,300.00 $2,300.00 $0.00 $308.12 $0.00 $1,991.88 13
10-4340-321 TELEPHONE AND INTE $8,410.00 $8,410.00 $0.00 $5,106.59 $1,557.11 $3,303.41 61
10-4340-331 UTILITIES $10,392.00 $10,392.00 $0.00 $6,525.12 $1,345.75 $3,866.88 63
10-4340-351 MAINTENANCE-BUILDING $12,000.00 $12,000.00 $0.00 $1,599.10 $225.00 $10,400.90 13
10-4340-352 MAINTENANCE-EQUIPMEN $5,000.00 $5,000.00 $0.00 $3,278.92 $1,759.96 $1,721.08 66
10-4340-353 MAINTENANCE-VEHICLES $23,000.00 $23,916.00 $0.00 $11,762.16 $2,797.34 $12,153.84 49
10-4340-354 MAINTENANCE-GROUNDS $1,000.00 $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0
10-4340-395 TRAINING $11,300.00 $13,447.00 $2,147.00 $2,455.61 $1,176.99 $8,844.39 18
10-4340-440 MAINTENANCE CONTRACT $2,580.00 $2,580.00 $0.00 $1,227.00 $98.00 $1,353.00 48
10-4340-441 LICENSE FEE $3,766.00 $3,766.00 $0.00 $3,313.80 $1,518.80 $452.20 88
10-4340-451 INSURANCE-PROP/GEN/P $6,509.00 $6,509.00 $0.00 $6,509.00 $0.00 $0.00 100
10-4340-452 INSURANCE - VEHICLES $4,349.00 $4,349.00 $0.00 $4,348.53 $0.00 $0.47 100
10-4340-491 DUES AND SUBSCRIPTIO $2,536.00 $2,536.00 $0.00 $359.99 $300.00 $2,176.01 14
10-4340-499 MISCELLANEOUS $1,000.00 $1,000.00 $0.00 $750.75 $0.00 $249.25 75
10-4340-550 CO-EQUIPMENT $0.00 $17,114.00 $0.00 $17,068.22 $0.00 $45.78 100
10-4340-750 LEASE PAYMENTS $18,251.00 $18,251.00 $0.00 $18,250.71 $0.00 $0.29 100

4340-10-FIRE OPERATIONS $1,110,583.00 $756,026.00 $11,993.95 $455,165.17 $58,026.83 $288,866.88 62
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4510-10-STREETS OPERATIONS
10-4510-121 SALARIES/WAGES-REGUL $213,364.00 $213,364.00 $0.00 $85,084.38 $10,157.03 $128,279.62 40
10-4510-122 SALARIES/WAGES-OVERT $2,000.00 $2,000.00 $0.00 $1,336.36 $0.00 $663.64 67
10-4510-126 PART-TIME/TEMPORARY $16,088.00 $16,088.00 $0.00 $9,106.76 $1,118.38 $6,981.24 57
10-4510-127 SALARIES/WAGES-BONUS $5,900.00 $5,900.00 $0.00 $5,800.00 $0.00 $100.00 98
10-4510-181 FICA $17,164.00 $17,164.00 $0.00 $7,299.79 $804.56 $9,864.21 43
10-4510-182 RETIREMENT $28,965.00 $28,965.00 $0.00 $11,131.15 $1,309.72 $17,833.85 38
10-4510-183 GROUP INSURANCE $45,174.00 $45,174.00 $0.00 $28,392.07 $2,700.41 $16,781.93 63
10-4510-184 401K CONTRIBUTION $7,471.00 $7,471.00 $0.00 $3,737.48 $427.75 $3,733.52 50
10-4510-185 WORKERS COMPENSATION $10,413.00 $10,413.00 $0.00 $10,413.00 $0.00 $0.00 100
10-4510-194 CONTRACTED SERVICES $0.00 $619,711.00 $377,863.17 $222,482.41 $0.00 $19,365.42 36
10-4510-211 JANITORIAL SUPPLIES $750.00 $750.00 $0.00 $298.15 $0.00 $451.85 40
10-4510-212 UNIFORMS $4,000.00 $4,000.00 $0.00 $2,789.89 $291.06 $1,210.11 70
10-4510-213 SUPPLIES-SAFETY $3,150.00 $3,150.00 $0.00 $612.13 $0.00 $2,537.87 19
10-4510-251 MOTOR FUEL AND LUBRI $19,440.00 $19,440.00 $317.59 $16,523.66 $1,753.37 $2,598.75 85
10-4510-260 SUPPLIES-OFFICE $250.00 $250.00 $0.00 $84.75 $0.00 $165.25 34
10-4510-299 SUPPLIES AND MATERIA $6,600.00 $6,600.00 $570.00 $3,773.56 $1,138.25 $2,256.44 57
10-4510-311 TRAVEL $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 0
10-4510-321 TELEPHONE AND INTERN $2,244.00 $2,244.00 $0.00 $1,225.82 $514.66 $1,018.18 55
10-4510-329 OTHER COMMUNICATION $120.00 $120.00 $0.00 $0.00 $0.00 $120.00 0
10-4510-331 UTILITIES $53,844.00 $53,844.00 $0.00 $36,825.65 $6,160.54 $17,018.35 68
10-4510-351 MAINTENANCE-BUILDING $4,000.00 $4,000.00 $0.00 $1,126.47 $898.00 $2,873.53 28
10-4510-352 MAINTENANCE-EQUIPMEN $4,000.00 $4,000.00 $0.00 $3,407.99 $360.87 $592.01 85
10-4510-353 MAINTENANCE-VEHICLES $9,500.00 $9,500.00 $0.00 $11,909.92 $746.82 ($2,409.92) 125
10-4510-354 MAINTENANCE GROUNDS $18,000.00 $18,000.00 $0.00 $9,297.00 $0.00 $8,703.00 52
10-4510-356 MAINTENANCE-STREETS $2,500.00 $2,500.00 $727.50 $485.00 $0.00 $1,287.50 19
10-4510-440 MAINTENANCE CONTRACT $1,304.00 $1,304.00 $0.00 $625.85 $112.00 $678.15 48
10-4510-451 INSURANCE-PRO/GEN/PR $2,690.00 $2,690.00 $0.00 $2,690.00 $0.00 $0.00 100
10-4510-452 INSURANCE - VEHICLES $3,191.00 $3,191.00 $0.00 $3,190.85 $0.00 $0.15 100
10-4510-491 DUES & SUBSCRIPTIONS $400.00 $400.00 $0.00 $375.00 $0.00 $25.00 94
10-4510-499 MISCELLANEOUS $1,480.00 $1,480.00 $0.00 $1,056.78 $323.22 $42322 71
10-4510-550 CAP.OUTLAY-OTHER EQU $18,300.00 $18,300.00 $0.00 $17,579.31 $0.00 $720.69 96

4510-10-STREETS OPERATIONS $502,402.00  $1,122,113.00 $379,478.26 $498,661.18 $28,816.64 $243,973.56 78
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4710-10-SOLID/YARD OPERATIONS
10-4710-121 SALARIES/WAGES-REGUL $185,941.00 $185,941.00 $0.00 $144,789.69 $16,800.57 $41,151.31 78
10-4710-122 SALARIES/WAGES-OVERT $2,500.00 $2,500.00 $0.00 $1,542.55 $13.90 $957.45 62
10-4710-127 SALARIES/WAGES-BONUS $4,400.00 $4,400.00 $0.00 $3,500.00 $0.00 $900.00 80
10-4710-181 FICA $13,947.00 $13,947.00 $0.00 $10,849.50 $1,209.40 $3,097.50 78
10-4710-182 RETIREMENT $23,537.00 $23,537.00 $0.00 $18,974.78 $2,177.90 $4,562.22 81
10-4710-183 GROUP INSURANCE $38,143.00 $38,143.00 $0.00 $26,000.75 $2,407.65 $12,142.25 68
10-4710-184 401K CONTRIBUTION $5,557.00 $5,557.00 $0.00 $4,977.80 $562.66 $579.20 90
10-4710-185 WORKERS COMPENSATION $8,348.00 $8,348.00 $0.00 $8,348.00 $0.00 $0.00 100
10-4710-194 CONTRACT SERVICES $24,000.00 $28,995.00 $0.00 $22,571.96 $0.00 $6,423.04 78
10-4710-211 JANITORIAL SUPPLIES $500.00 $500.00 $0.00 $298.15 $0.00 $201.85 60
10-4710-212 UNIFORMS $5,000.00 $5,000.00 $0.00 $3,698.19 $385.82 $1,301.81 74
10-4710-213 SAFETY SUPPLIES $1,000.00 $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0
10-4710-230 SUPPLIES-EDUCATIONAL $200.00 $200.00 $0.00 $0.00 $0.00 $200.00 0
10-4710-251 MOTOR FUEL AND LUBRI $13,452.00 $13,452.00 $211.73 $11,015.76 $1,168.91 $2,22451 82
10-4710-299 SUPPLIES AND MATERIA $12,000.00 $12,000.00 $0.00 $11,905.86 $0.00 $94.14 99
10-4710-321 TELEPHONE AND INTERN $1,304.00 $1,304.00 $0.00 $943.19 $120.09 $360.81 72
10-4710-352 MAINTENANCE-EQUIPMEN $3,950.00 $3,950.00 $0.00 $3,146.36 $41.71 $803.64 80
10-4710-353 MAINTENANCE-VEHILCES $6,000.00 $6,000.00 $4,585.97 $3,776.52 $728.24 ($2,362.49) 63
10-4710-370 ADVERTISING $150.00 $150.00 $0.00 $0.00 $0.00 $150.00 0
10-4710-395 TRAINING $1,500.00 $1,500.00 $0.00 $0.00 $0.00 $1,500.00 0
10-4710-397 LANDFILL SER TIPPING $57,000.00 $57,000.00 $0.00 $35,673.70 $5,084.00 $21,326.30 63
10-4710-440 MAINTENANCE CONTRACT $200.00 $200.00 $0.00 $61.80 $0.00 $138.20 31
10-4710-451 INSURANCE-PROP/GEN/P $2,073.00 $2,073.00 $0.00 $2,073.00 $0.00 $0.00 100
10-4710-452 INSURANCE-VEHICLES $3,764.00 $3,764.00 $0.00 $5,443.94 $0.00 ($1,679.94) 145
10-4710-540 CAP OUT-MOTOR VEH $0.00 $360,814.00 $0.00 $363,402.67 $0.00 ($2,588.67) 101
10-4710-750 LEASE PAYMENTS $37,909.00 $37,909.00 $0.00 $2,314.59 $0.00 $35,594.41 6

4710-10-SOLID/YARD OPERATIONS $452,375.00 $818,184.00 $4,797.70 $685,308.76 $30,700.85 $128,077.54 84
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Town of Spencer

Fiscal Period - FY 23-24 Date Range - 2023-07-01 - 2024-02-28

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

6110-10-LIBRARY
10-6110-126 PART-TIME/TEMPORARY $16,835.00 $16,835.00 $0.00 $10,040.33 $1,212.65 $6,794.67 60
10-6110-127 SALARIES/WAGES-BONUS $500.00 $500.00 $0.00 $500.00 $0.00 $0.00 100
10-6110-181 FICA $1,260.00 $1,260.00 $0.00 $806.36 $92.77 $453.64 64
10-6110-194 CONTRACT SERVICES $2,000.00 $2,000.00 $0.00 $1,000.00 $0.00 $1,000.00 50
10-6110-260 SUPPLIES-OFFICE $600.00 $600.00 $0.00 $111.70 $0.00 $488.30 19
10-6110-299 SUPPLIES $2,050.00 $2,050.00 $0.00 $1,326.83 $242.27 $723.17 65
10-6110-311 TRAVEL $200.00 $200.00 $0.00 $214.32 $0.00 ($14.32) 107
10-6110-321 TELEPHONE AND INTERN $2,249.00 $2,249.00 $0.00 $1,124.38 $563.55 $1,124.62 50
10-6110-331 UTILITIES $9,264.00 $9,264.00 $0.00 $5,651.28 $1,042.89 $3,612.72 61
10-6110-351 MAINTENANCE-BUILDING $0.00 $2,500.00 $0.00 $2,500.00 $0.00 $0.00 100
10-6110-370 ADVERTISING $300.00 $300.00 $0.00 $13.99 $5.99 $286.01 5
10-6110-395 TRAINING $250.00 $250.00 $0.00 $135.00 $0.00 $115.00 54
10-6110-440 MAINTENANCE CONTRACT $1,791.00 $1,791.00 $0.00 $1,518.40 $201.00 $272.60 85
10-6110-451 INSURANCE-PRO/GEN/PR $2,292.00 $2,292.00 $0.00 $2,292.00 $0.00 $0.00 100
10-6110-491 DUES & SUBSCRIPTIONS $360.00 $360.00 $0.00 $300.00 $0.00 $60.00 83

6110-10-LIBRARY $39,951.00 $42,451.00 $0.00 $27,534.59 $3,361.12 $14,916.41 65
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Fiscal Period - FY 23-24 Date Range - 2023-07-01 - 2024-02-28

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

6120-10-RECREATION
10-6120-299 SUPPLIES AND MATERIA $750.00 $750.00 $0.00 $0.00 $0.00 $750.00 0
10-6120-331 UTILITIES $5,172.00 $5,172.00 $0.00 $1,943.66 $370.89 $3,228.34 38
10-6120-357 MAINTENANCE-PARKS AN $11,100.00 $14,039.00 $578.37 $3,160.17 $0.00 $10,300.46 23
10-6120-359 MAINT. & REPAIR - OT $0.00 $0.00 $0.00 $900.00 $0.00 ($900.00) 0
10-6120-451 INSURANCE-PROP/GEN/P $132.00 $132.00 $0.00 $132.00 $0.00 $0.00 100
10-6120-625 SENIOR CITIZENS COUN $4,000.00 $4,000.00 $0.00 $4,000.00 ($395.00) $0.00 100
10-6120-850 TRANSFER TO PROJECTS $225,000.00 $225,000.00 $0.00 $0.00 $0.00 $225,000.00 0

6120-10-RECREATION $246,154.00 $249,093.00 $578.37 $10,135.83 ($24.11) $238,378.80 4
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Town of Spencer
Fiscal Period - FY 23-24 Date Range - 2023-07-01 - 2024-02-28

Budget Analysis - Revenue & Expenses Page 10 Of 10

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct
e pomng T
FundRevTot $5,475,478.00 $6,505,580.00 $0.00 $3,647,596.84 $241,598.17 $2,930,510.82 56
FundExpTot $5,475,478.00 $6,505,580.00 $717,238.55 $3,455,246.58 $282,020.04 $2,333,094.87 64
Grand Totals: TotalRev $5,475,478.00 $6,505,580.00 $0.00 $3,647,596.84 $241,598.17 $2,930,510.82 56
TotalExp $5,475,478.00 $6,505,580.00 $717,238.55 $3,455,246.58 $282,020.04 $2,333,094.87 64
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Fiscal Period - FY 23-24 Date Range - 2023-07-01 - 2024-02-28

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct
Reporting Fund: 20-POWELL BILL
0000-20-Revs
20-3328-000 POWELL BILL REVENUE $111,000.00 $111,000.00 $0.00 $123,205.74 $0.00 $12,205.74 111
20-3831-000 INVESTMENT EARNINGS $13,000.00 $13,000.00 $0.00 $6,055.73 $0.00 $6,944.27 47
20-3991-000 APPROPRIATED FUND BA $50,000.00 $270,000.00 $0.00 $0.00 $0.00 $270,000.00 0
0000-20-Revs $174,000.00 $394,000.00 $0.00 $129,261.47 $0.00 $289,150.01 33
4510-20-STREETS OPERATIONS
20-4510-121 SALARIES/WAGES-REGUL $11,512.00 $11,512.00 $0.00 $7,309.96 $887.74 $4,202.04 63
20-4510-127 SALARIES/WAGES-BONUS $200.00 $200.00 $0.00 $200.00 $0.00 $0.00 100
20-4510-181 FICA $846.00 $846.00 $0.00 $574.57 $67.92 $271.43 68
20-4510-182 RETIREMENT $1,428.00 $1,428.00 $0.00 $943.66 $114.60 $484.34 66
20-4510-183 GROUP INSURANCE $1,838.00 $1,838.00 $0.00 $1,069.50 $149.03 $768.50 58
20-4510-184 401K CONTRIBUTION $553.00 $553.00 $0.00 $365.44 $44.38 $187.56 66
20-4510-198 SERVICES-ENGINEERING $12,000.00 $12,000.00 $0.00 $0.00 $0.00 $12,000.00 0
20-4510-299 SUPPLIES AND MATERIA $2,000.00 $2,000.00 $0.00 $0.00 $0.00 $2,000.00 0
20-4510-355 MAINTENANCE-SIDEWALK $12,000.00 $12,000.00 $0.00 $0.00 $0.00 $12,000.00 0
20-4510-356 MAINTENANCE-STREETS $16,000.00 $16,000.00 $0.00 $0.00 $0.00 $16,000.00 0
20-4510-580 CO-INFRASTRUCTURE $115,623.00 $335,623.00 $0.00 $293,504.95 $0.00 $42,118.05 87
4510-20-STREETS OPERATIONS $174,000.00 $394,000.00 $0.00 $303,968.08 $1,263.67 $90,031.92 77
Reporting Fund:  20-POWELL BILL
FundRevTot $174,000.00 $394,000.00 $0.00 $129,261.47 $0.00 $289,150.01 33
FundExpTot $174,000.00 $394,000.00 $0.00 $303,968.08 $1,263.67 $90,031.92 77
Grand Totals: TotalRev $174,000.00 $394,000.00 $0.00 $129,261.47 $0.00 $289,150.01 33

TotalExp $174,000.00 $394,000.00 $0.00 $303,968.08 $1,263.67 $90,031.92 77
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Fiscal Period - FY 23-24 Date Range - 2023-07-01 - 2024-02-28
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Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 30-CAPITAL RESERVE AND REPLACEMENT FUND
0000-30-Revs
30 3835-000 SALES - FIXED ASSETS $0.00 $20,500.00 $0.00 $0.00 $0.00 $20,500.00 0
30-3920-000 LEASE FINANCING $0.00 $893,821.00 $0.00 $0.00 $0.00 $893,821.00 0
30-3984-010 GENERAL FUND CONTRIB $210,298.00 $210,298.00 $0.00 $105,149.00 $0.00 $105,149.00 50
30-3991-000 APPROPRIATED FUND BA $0.00 $58,163.00 $0.00 $0.00 $0.00 $58,163.00
0000-30-Revs $210,298.00 $1,182,782.00 $0.00 $105,149.00 $0.00 $1,077,633.00
4110-30-GOVERNING BODY
30 4110-570 CO - LAND $59,000.00 $59,000.00 $0.00 $0.00 $0.00 $59,000.00
4110-30-GOVERNING BODY $59,000.00 $59,000.00 $0.00 $0.00 $0.00 $59,000.00
4130-30-ADMINISTRATION
30 4130-291 SUPPLIES - DATA PROC $1,075.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00
4130-30-ADMINISTRATION $1,075.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00
4310-30-POLICE OPERATIONS
30 4310-291 SUPPLIES - DATA PROC $7,325.00 $7,325.00 $1,917.00 $4,873.27 $823.99 $534.73 67
30-4310-540 CO - VEHICLES $85,349.00 $148,185.00 $2,377.43 $140,346.76 $862.21 $5,460.81 95
30-4310-550 CO - OTHER EQUIP $50,149.00 $67,977.00 $23,486.19 $36,175.18 $12,223.99 $8,315.63 53
4310-30-POLICE OPERATIONS $142,823.00 $223,487.00 $27,780.62 $181,395.21 $13,910.19 $14311.17 94
4340-30-FIRE OPERATIONS
30 4340-540 CO - VEHICLES $0.00 $891,820.00 $891,820.00 $0.00 $0.00 $0.00
4340-30-FIRE OPERATIONS $0.00 $891,820.00 $891,820.00 $0.00 $0.00 $0.00
4510-30-STREETS OPERATIONS
30-4510-291 SUPPLIES - DATA PROC $1,075.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00
4510-30-STREETS OPERATIONS $1,075.00 $1,075.00 $0.00 $0.00 $0.00 $1,075.00
4710-30-SOLID/YARD OPERATIONS
30-4710-550 CO-OTHER EQUIPMENT $6,325.00 $6,325.00 $0.00 $0.00 $0.00 $6,325.00 0
4710-30-SOLID/YARD OPERATIONS $6,325.00 $6,325.00 $0.00 $0.00 $0.00 $6,325.00
6110-30-LIBRARY
30 6110-291 SUPPLIES - DATA PROC $0.00 $0.00 $0.00 $1,200.00 $0.00 ($1,200.00) 0
6110-30-LIBRARY $0.00 $0.00 $0.00 $1,200.00 $0.00 ($1,200.00)
Reporting Fund: 30-CAPITAL RESERVE AND REPLACEMENT FUND

FundRevTot $210,298.00 $1,182,782.00 $0.00 $105,149.00 $0.00 $1,077,633.00 9

FundExpTot $210,298.00 $1,182,782.00 $919,600.62 $182,595.21 $13,910.19 $80,586.17 93

Grand Totals: TotalRev $210,298.00 $1,182,782.00 $0.00 $105,149.00 $0.00 $1,077,633.00 9
TotalExp $210,298.00 $1,182,782.00 $919,600.62 $182,595.21 $13,910.19 $80,586.17 93
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Fiscal Period - FY 23-24 Date Range - 2023-07-01 - 2024-02-28

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 70-HEALTH INSURANCE REIMBURSEMENT
0000-70-Revs
70-3839-000 Miscellaneous Revenu $0.00 $0.00 $0.00 $45,000.00 $0.00 $45,000.00 0
0000-70-Revs $0.00 $0.00 $0.00 $45,000.00 $0.00 $45,000.00
4130-70-ADMINISTRATION
70-4130-187 INSURANCE REIMBURSEM $0.00 $0.00 $0.00 $37,598.03 $0.00 ($37,598.03) 0
4130-70-ADMINISTRATION $0.00 $0.00 $0.00 $37,598.03 $0.00 ($37,598.03)
Reporting Fund: 70-HEALTH INSURANCE REIMBURSEMENT

FundRevTot $0.00 $0.00 $0.00 $45,000.00 $0.00 $45,000.00 0

FundExpTot $0.00 $0.00 $0.00 $37,598.03 $0.00 ($37,598.03) 0

Grand Totals: TotalRev $0.00 $0.00 $0.00 $45,000.00 $0.00 $45,000.00 0

TotalExp $0.00 $0.00 $0.00 $37,598.03 $0.00 (837,598.03) 0
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Town of Spencer

Fiscal Period - YADKIN RIVER TRAILHEAD Date Range - 2020-07-01 - 2023-12-31

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct
Reporting Fund: 90-YADKIN RIVER TRAIL
0000-90-Revs
90-3985-240 YADKIN RIVER TRAIL D $20,559.00 $631,974.00 $0.00 $537,474.40 $11,500.00 $94,499.60 85
90-3985-850 GENERAL FUND TRANSFE $114,258.00 $185,258.00 $0.00 $185,258.00 $0.00 $0.00 100
0000-90-Revs $134,817.00 $817,232.00 $0.00 $722,732.40 $11,500.00 $94,499.60 88

4130-90-ADMINISTRATION

'90-4130-370 ADVERTISING 5000 $40500  $0.00 $156.35 $0.00 $248.65 39
4130-90-ADMINISTRATION $0.00 $405.00 $0.00 $156.35 $0.00 $24865 39
R
FundRevTot $134817.00  $817,232.00 $0.00 $722,732.40 $11,500.00 $94,499.60 88
B FundExpTot o 30.00 . 340500 v 3000 SI303S $0.00 $248065 .3,
Grand Totals: TotalRev $134817.00  $817,232.00 $0.00 $722,732.40 $11,500.00 $94,499.60 88

TotalExp $0.00 $405.00 $0.00 $156.35 $0.00 $248.65 39
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Fiscal Period - CORONAVIRUS ARPA GRANT PROJECT Date Range - 2021-07-01 - 2027-06-30
Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct
Reporting Fund: 91-CORONAVIRUS ARPA GRANT PROJECT
0000-91-Revs
91-3984-000 CSLRF FUNDS-GRANT $1,037,997.00 $1,037,997.00 $0.00 $1,037,996.78 $0.00 $0.22 100
0000-91-Revs $1,037,997.00 $1,037,997.00 $0.00 $1,037,996.78 $0.00 $0.22 100
4210-91-CORONAVIRUS ARPA
91-4210-121 SALARIES/WAGES-REGUL $0.00 $225,000.00 $0.00 $0.00 $0.00 $225,000.00 0
91-4210-580 CO-INFRASTRUCTURE-CS $1,037,997.00 $0.00 $0.00 $0.00 ($1,500.00) $0.00 0
91-4210-910 TRANSFER TO GENERAL $0.00 $812,997.00 $0.00 $812,997.00 ($12,003.00) $0.00 100
4210-91-CORONAVIRUS ARPA $1,037,997.00  $1,037,997.00 $0.00 $812,997.00 ($13,503.00) $225,000.00 78
Reporting Fund:  91-CORONAVIRUS ARPA GRANT PROJECT
FundRevTot $1,037,997.00  $1,037,997.00 $0.00 $1,037,996.78 $0.00 $0.22 100
FundExpTot $1,037,997.00  $1,037,997.00 $0.00 $812,997.00 ($13,503.00) $225,00000 ______ 7 8
Grand Totals: TotalRev $1,037,997.00  $1,037,997.00 $0.00 $1,037,996.78 $0.00 $0.22 100
TotalExp $1,037,997.00  $1,037,997.00 $0.00 $812,997.00 ($13,503.00) $225,000.00 78
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Fiscal Period - DOWNTOWN PARK PROJECT Date Range - 2021-07-01 - 2025-06-30

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct

Reporting Fund: 92-DOWNTOWN PARK PROJECT
0000-92-Revs

92-3985-002 OTHER GRANTS $0.00  $1,400,000.00 $0.00 $0.00 $0.00 $1,400,000.00 0
92-3985-850 GENERAL FUND TRANSFE $100,000.00 $325,000.00 $0.00 $100,000.00 $0.00 $225,000.00 31
0000-92-Revs $100,000.00  $1,725,000.00 $0.00 $100,000.00 $0.00 $1,625,000.00 6

6120-92-RECREATION

92-6120-194 TOWN PARK CONTRACTED $0.00  $160,000.00  $99,800.00 $60,200.00 $0.00 $0.00 38
92-6120-580 CO-INFRASTRUCTURE $100,000.00  $1,565,000.00 $67.83 $75,907.17 $5,731.77  $1,489,025.00 5
6120-92-RECREATION $100,000.00  $1,725,000.00  $99,867.83 $136,107.17 $5731.77  $1,489,025.00 14
R e s TR PRI PRI o
FundRevTot $100,000.00  $1,725,000.00 $0.00 $100,000.00 $0.00  $1,625,000.00 6
B FundExpTot o $100,00000  $1,725,000.00 39986783 . $136,007.17 $5,731.77 3148902500 14
Grand Totals: TotalRev $100,000.00  $1,725,000.00 $0.00 $100,000.00 $0.00  $1,625,00000 6

TotalExp $100,000.00  $1,725,000.00 $99,867.83 $136,107.17 $5,731.77 $1,489,025.00 14
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Fiscal Period - COMMUNITY DEV BLOCK GRANT Date Range - 2023-10-10 - 2025-10-31

Original Amended Encumbered Activity Activity Current  Used
Account Budget Budget YTD YTD MTD Balance Pct
Reporting Fund: 95-CDBG-NR GRANT PROJECT
0000-95-Revs
95-3985-095 CDBG NR $750,000.00 $750,000.00 $0.00 $0.00 $0.00 $750,000.00 0
0000-95-Revs $750,000.00 $750,000.00 $0.00 $0.00 $0.00 $750,000.00
4195-95-CDBG GRANT
95-4195-194 CDBG NR REHAB $680,000.00 $675,000.00 $0.00 $5,300.00 $0.00 $669,700.00 1
95-4195-695 CDBG NR ADMIN $70,000.00 $75,000.00 $0.00 $6,322.50 $0.00 $68,677.50 8
4195-95-CDBG GRANT $750,000.00 $750,000.00 $0.00 $11,622.50 $0.00 $738,377.50 2
Reporting Fund:  95-CDBG-NR GRANT PROJECT
FundRevTot $750,000.00 $750,000.00 $0.00 $0.00 $0.00 $750,000.00 0
FundExpTot $750,000.00 $750,000.00 $0.00 $11,622.50 $0.00 $738,377.50 2
Grand Totals: TotalRev $750,000.00 $750,000.00 $0.00 $0.00 $0.00 $750,000.00 0

TotalExp $750,000.00 $750,000.00 $0.00 $11,622.50 $0.00 $738,377.50 2
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AGENDA ITEM
Board Meeting Date: 03/12/2024

Issue under Library Report
Consideration:

Current Status: N/A

Points to N/A
Consider:

Financial Impact: | N/A

Options: N/A

Recommendations: | For Information & Discussion

Department: Town Clerk

Attachments: 1. Library February Report
2. Library February Statistics




February Library Report

Three major events happened in February. On February 13th, several
families and children joined together to hear three stories about love and
hugs. Each child was given a wooden heart on which to paint and decorate
with jewels and stamps. Valentine cupcakes and juice helped celebrate the
holiday. Next on February 22nd, The Town of Spencer held the storytelling
circle event for longtime citizens of Spencer and town officials. Kyle Harris,
our Town Planner and Skye Allan, Masters of Public Administration Intern,
moderated the exciting event which introduced the audience to our muralist
for the blank wall on Town Hall as Max Dowdle.

Mr. Dowdle presented a slideshow of his previous muralist artistry for other
North Carolina locations. He explained his vision for Spencer’s town mural
which would feature the rich labor history of the town. Of course, the
railroad would be a prominent factor, as well as teachers, blacksmiths,
secretaries, clerks and carpenters, just to name a few. After each group
was assigned to be in a certain place in the library, one could hear laughter,
serious discussions and memories shared among them. Afterwards, several
people spoke from each group of four people. Then there was an informal
fellowship time for everyone with a delightful charcuterie tray offered by
Pinocchio’s restaurant. The librarian had the opportunity to give several
interested citizens a tour of the library’s various rooms. One citizen even
found a book that they wanted to read and check-out. All in all, it was a
successful event for the community.



On February 26th, the Director of Journalism of Wake Forest University,
Phoebe Zerwick, spoke to the African-American studies’ class led by
Marcus Hamilton. Phoebe had investigated an injustice that had been done
in the 1980’s in Winston-Salem which led to the writing of her book Beyond
Innocence . An African-American male of 19 years old had been accused of
the rape and murder of a white woman. He spent 20 years in jail before
being exonerated. The students listened attentively to the details of Darryl
Hunt’'s case as recorded by Phoebe Zerwick in her recent book. Afterwards,
she asked each group of students to answer several key questions relating
to personal experiences of injustice. The students ate a sack lunch and
were able to interact personally with Ms. Zerwick. This event at the library
was in honor of black history month. Around twenty-five students were able
to attend this special program.
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Cclasrmss:j:r:(:iirn: Town Manager Report
Current Status: N/A
Points to Consider: N/A
Financial Impact: N/A
Options: N/A
Recommendations: For Information & Discussion
Department: Town Manager

-Town Manager-



704-633-2231 Post Office Box 45
spencernc.gov Spencer, NC 28159-0045

To: Mayor Williams and Members of the Board of Aldermen
From: Peter Franzese, Town Manager

Date: March 1, 2024

Re: March 2024 Town Manager Report

Asbestos sampling/testing in 6™ Street building and demolition considerations

It has been approximately two years since we vacated the former Town building at 600 S. Salisbury
Avenue. The Board of Aldermen has expressed a desire for this structure to be demolished due to its
inability for reuse. However, we have not yet determined whether the site should be sold for
redevelopment or reused by the Town for another purpose. Staff has attempted to get several
demolition quotes, but they have ranged in price drastically due to an unknown factor of the
presence of asbestos. The age of and materials used in the building present a high likelihood of
hazardous materials. Determining to what extent asbestos or other hazardous materials would have
to be mitigated through the demolition process will allow us to get better estimates for this work.
We have received two estimates for this service and are proceeding with the lowest-cost approach,
which our current operating budget can cover. We hope to have results from this within 60 days.

Additionally, we are considering the availability of NC Commerce grant funding to assist with
demolition expenses. We would only be eligible for this if the property will not be used for
government/public use, parking, recreation, or housing for at least three years after the award date.
We will study this grant opportunity as relates to considering the 6™ Street site for the proposed
Fire Station project. There are several factors to balance, such as the cost of expanding the current
station versus constructing something new in another location, versus the potential revenue that
would be possible from selling the current station for private redevelopment.

Budget calendar
Please see the following dates for our FY25 budget calendar between now and the end of June.
Note there are a few proposed timeframes for extra budget workshops/special meetings if needed.
e March 7-8 — Annual Planning Session
e April 12 — Departmental Requests submitted for FY25
e April 15-30 — Town Manager and Finance Officer budget meetings with Departments
e April 22/23 (if needed) — opportunity for Special meeting for Budget Workshop (high level
revenue/expenditure/tax rate scenarios)
e May 14 — FY25 Budget recommendation provided at May regular Board of Aldermen
meeting
o Week of May 20 (If needed) - opportunity for Special meeting for Budget Workshop
e June 6 — Public Hearing on FY25 recommended budget and Budget Workshop opportunity
at June Pre-Agenda
e June 11 —Target FY25 budget adoption date (if needed, this could be another budget
workshop with a special meeting to follow prior to June 30 for adoption)

-Town Manager-



Spencer Cares in partnership with United Way Day of Caring

For several years, the Town has organized a Spencer Cares event to allow those in town who need
assistance with projects to ask for help, and also allow those interested in helping to volunteer. We
have typically had a combination of Town staff, officials, and community members working on a
Saturday (usually a total of 15-20 helping). Last year, we had a different approach, with our project
focusing on a historic cemetery: wbtv.com/2023/03/14/spencer-cares-2023-historic-new-hope-
ame-zion-cemetery-clean-up.

We are exploring a partnership with Rowan County United Way this year to see if we can fold this
effort into the April 11 Day of Caring. The United Way staff have identified a potential project at one
of the schools in Town, and we are confirming the project scope. We anticipate publicizing the
opportunity soon to encourage any interested community member to join our team. There are
additional volunteer and sponsorship opportunities with RC United Way to support the overall Day
of Caring effort. More information about the Day of Caring is available at rowanunitedway.org/day-
of-caring.

-Town Manager-


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.wbtv.com%2f2023%2f03%2f14%2fspencer-cares-2023-historic-new-hope-ame-zion-cemetery-clean-up%2f&c=E,1,1Ehcx92MQannEevboIu9ffzPJj-X9UQ2lIImSOnV_UAUWG_sfbP2WdeASpSsg2DF4QZORx0PE4t7uNdh8_1tn7jbI1xxLgYtrZ0-UFsUju8QMpJYBE8-1DNWxO8,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.wbtv.com%2f2023%2f03%2f14%2fspencer-cares-2023-historic-new-hope-ame-zion-cemetery-clean-up%2f&c=E,1,1Ehcx92MQannEevboIu9ffzPJj-X9UQ2lIImSOnV_UAUWG_sfbP2WdeASpSsg2DF4QZORx0PE4t7uNdh8_1tn7jbI1xxLgYtrZ0-UFsUju8QMpJYBE8-1DNWxO8,&typo=1
https://rowanunitedway.org/day-of-caring/
https://rowanunitedway.org/day-of-caring/
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