SPENCER

NORTH CAROLINA

Rowan’s Original Gateway.

2025 STRATEGIC
PLANNING
SESSION

Hilda B. Palmer Board Room, Town Hall

Thursday, March 6 & Friday, March 7
6:20 p.m.to 8:00 p.m.

8:30 a.m. to 4:15 p.m.

Assets &
Opportunities

Estab//'shing
Consensus on Key
Priorities

Event Details Overview

Stay after our Pre-Agenda Meeting for a Community Feedback

Session to join the conversation about our strategic priorities

going into FY26. The Planning Session continues on Friday and
remains open to the public. Your input is invaluable!

Full agenda will be posted at bit.ly/ToSBoAMeetingInfo




